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A Note on This Document

This document is a bilingual (English + Fureft) reorganization of the handwritten source notes titled “Unit 5: Groups

and Teams in Organization.” Every heading, definition, list, and table below comes directly from that source.
Nothing has been added from outside the source material. Where a word or phrase in the original handwriting could
not be read with confidence, it is marked [unclear in source] rather than guessed.

T ATSIIA “Unit 5: Groups and Teams in Organization” fitehen! gXdfaiiRed i Tieets 3OSl + #m?ﬁ‘g,?r
HINTHT R TR JUR YRG! g1 defent et fvies, aRwme, =it 3 drferenr dtgt @tdene faggen g1 |
I1fgReTe 4 UU STFehRI AfUTeh! &1 geafeilRad HqHT T AGfSTRT 2Teg a1 T WY IHATS Hgehel R
[EteT sreqe] Wt g s genl |

Original Chapter Outline (as listed in the source)
e Concept of Group and Group Dynamics
e Stages of Group Formation
e Types of Groups
e Nature and Significance of Informal Group
e Teams: Concept, Nature and Types
e Difference between Group and Team
e Team Performance Factors

e Issues in Managing Work Team
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1. Concept of Group

ENGLISH

A group is a collection of two or more people who work with one another regularly to achieve common goals. If an
individual will be unable to perform all the required activities, the group formation is essential to achieve
organizational goals. In a group, members are mutually dependent on one another to achieve a common goal. They
interact with one another regularly to pursue those goals over a period of time, which is good for both the
organization and their members — helping to accomplish important tasks and maintain a high-quality workforce.

Fareft

YHg Ykl g8 a1 g3H=l J¢I AfkigEeh! THE &l, STt U1 d&d gIfie 71+ ATagHT Rafid wuHAT s e
e Pt ATl 3Taaeh T AT Tart THUTEH T T 9, SIS 184 gIiRIet Tl ATRT g T
TG eh §0 | GHgHI, GaRIEE YIS 184 gTRIeT 7T Yehaieh AT URTRes AT AR g Iie® ot dedss
TSAT3RT ATRT [Afa oamafere= smuaar Rafid SuaT SsiaRichaT e, S SaH I THeh! 9&8 Gdehl AThT
AU g8 — He<ay0f il ORT 7T I I= URReh! hidelel hIgH I Hed TG |

Features of Group

gt fadivags
# English JuTet
a Two or more person 7S o1 39T wel Afh
b Common objectives T IETIEE
c Collective identity Hrfeh TR
d Mutual interaction e TR
e Mutual support e wE
f Mutual accountable e SEThefedt
g Structured basis BUEGECIRI
h Group leader g A

ND GURU e Learn Today. Lead Tomorrow.




NiDGURU

LearN Topav. Leap Tomorrow. ——  Chapter 5 | Groups and Teams in Organization

2. Reasons of Group Formation

ENGLISH

The reasons for group formation can be studied under two points of view:

e Employee point of view

e Organizational point of view

Fareft
HHE ST hRUIGECTS &3 GIBhIUTEIC I T Hlch-o:

o HHARIeH gBRIUT (Employee point of view)

o  TIGAIH gfBhIUT (Organizational point of view)

Reasons for Group Formation

ORGANIZATIONAL POINT OF

EMPLOYEE POINT OF VIEW VIEW

* Security = Socialization
= Status = Effective functioning
= Self-esteem = Transformation of
= Affiliation information
+ Power + Rational decision
+ Goal achievement + Common goals
a. Employee Point of View
@. AR gt
# English et
i Security e
ii Status 2fEa / =)
iii Self esteem SATHGHT
iv Affiliation Hrelgd
\% Power wifh
vi Goal achievement e S
b. Organizational Point of View
Q. HITSTeH gfeahior
# English Juredt
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i Socialization HHTS{TERTT
ii Effective functioning TR HoaTer
il Transformation of information G SR
iv Rational decision LELUCRELE]
v Common goals TTST AGTEE
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3. Stages of Group Formation

ENGLISH

There are mainly five stages of group formation:

e Forming

e Storming

e Norming

e Performing

e Adjourning
Fareft

g TSR JIId: Ul TRUEE B+;

Forming (7131 =RUT)

Stages of Group Formation

1. Forming 2. Storming 3. Norming 4. Performing
Members get Conflict over Norms & cohesion Team works at
acquainted roles & authority established full efficiency

.
e Storming (g TX0I)
e Norming (HTucUg fAnfor =Ror)
e Performing (GrRIGHIE TRUY)
e Adjourning (fagstT @roT)

a. Forming

It is the first stage of group development. Individuals ask a number of questions as they begin to identify with each
other. In this stage, employees know what is expected from them and how they will fit into the group.

@h. Forming (&< =ROT)

gt 9g faeraent ufgelt =RUT 811 AfkigE TehaTehieT Ufga™ S-S oTeal &R UHEE Tles-| g9 =Ml

5. Adjourning
Group disbands

after task

HHARIGEATS UTET §O foh Ifigware & sraem TRUH! © I IieE g1 sl fAco)

b. Storming

It is characterized by high degree of conflict and confrontation. Members involving in group accept rules and
regulations of group but different issues occur regarding leadership styles, authority, individual goals, and

organizational goals. Managing the expectation and status is a great challenge in this stage.

. Storming (&g d301)
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gl TRUT I AT g I THAAGRT RAfZd 70| THgHT I Herigsd Tgan ad R fAffgrgs ©iar
TS, R g el IR, afanTa ded T WiTe-Tcae aeaawr fafaa qgres @1 us-| a9 TRumET sruer

R el aa egaeTu T get AT 8l

c. Norming Stage

This stage is also known as the initial integration stage because in this stage, employees serve as a coordinated unit,
make close relationships, and protect from the possibility of disintegration. This stage is complete when all group
members have common expectation and are doing work in unity.

1. Norming Stage (ATugus fAfor ==or)

T TRUTATS YRR TehlehuT TRUT (initial integration stage) IR A=, fohy a9 TRUMT FHORIgE U3l
A ShIgeh! TUHT h1H TS+, AfSTchen! Tra-4 TS, X [Age-Ten GRITGHTEIE STGhelTs SIS STd Fd
g HCRIGEh! TS UL §-0 I IAI6E Yehd I I e, I I =R0T Ui g7

d. Performing Stage

It is the fourth stage of group formation. The structure at this point is fully functional and accepted; members can
redirect their effort from the development of the group's structure to complete the task at hand. Here, the group is
able to deal with complex tasks and handle internal disagreements.

. Performing Stage (SFrfg¥TE TRUI)

gl GHg TSeh! It TROT g1 IY fAgAT THgeh! AaHT YUl FUHT hidicdeh I Wighd g7, JegEd JHgeh!
G faepTd THiaTe & g2l 81T Ygeht R ORI T-dth SO T oIS Uore-| T8l 9Hg STiedt hrigs
TIETe R JATIReh SFHGHIIGE eI 7T H&H o |

e. Adjourning

The last stage for permanent work groups is performing. But for temporary groups like committees, teams, and
similar groups, there is an adjourning stage. Groups prepare for their disbandment. In the adjourning stage, attention
is directed toward wrapping up activities.

¥. Adjourning (fast= @ron)

ST} Rt AHggEh! AT 31T~ TROT Performing 811 aR AR, Tiell T Ied STt Tiggah! ol Adjourning
TN §5 | Gge® T faae-en! ATfi G 784 Adjourning =RUMT &= Tfafafdgs ¢rams-dth dhi=d g1
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4. Types of Groups

ENGLISH

Groups are broadly divided into:

e Formal Group — i. Command group ii. Task group

e Informal Group — i. Interest group ii. Friendship group

Fareft
HHgewls J&Id: g5 YN fAwres mR-es:

o 3fiU=Iieh THE (Formal Group) — i. Command group ii. Task group

e 3HTATR THE (Informal Group) — i. Interest group ii. Friendship group

Types of Groups

Formal Group
(deliberately created
by organization)

N

Command Task
Group Group
Permanent; Temporary;
follows chain formed to
of command solve a problem

Informal Group
(emerges naturally
among people)

N

Formal Group

A formal group is deliberately created by the organization to carry out its operation and achieve its goal. The
organizational chart depicts a formal group in the organization. The placement of organizational members in such

areas as the production department and marketing department are examples of establishing a formal group. Formal

Interest Friendship
Group Group
Shared interest Shared social
in a job-related characteristics

issue (age, ideas)

groups are commonly divided into command group and task group.

sitgaiRers agg

STaTReR THg Hch! TS ST ToaTel T I HATHT &g gITA TTeichl AT STFTSTHT T3 TReh! THE 8|
GI&TcHeh dT¢ (organizational chart) & T&ATHAG! uaiRes g @S| IATEA fa3T (production
department), SSTR fI9AT (marketing department) STl @FEEHT WTSh Tagead! &I AuRor T
Gﬂ'q?ITREFG'HO's’ TATYT T 31807 81| 3u=TiRep wj\sous; JMHETIJAT command group X task group o7 faure=

TR=s|
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i. Command Group

Command groups are permanent work groups in the organization. They are outlined in the vertical line in the
organizational chart as department or division. They usually handle routine organizational activities. In all cases,
they are officially created to perform on an ongoing basis.

i. Command Group

Command group &l R il THg g1 R-fies Hia-Tces I1dAT STt I@MT a9 a1 HIRTRaTehT FUHT
Jeetd TTRYeRT g7+ | Rteset amaaan fAafia dnsarare nfafafdes grgres-) a4 s, Rfies AR
SITYTRAT h1H TT-ehT T SATTARTRE FUAT ST TRYAT g7+

ii. Task Group

Task groups are temporary work groups. Most committees and task forces are task groups. They are created to solve
a problem or to perform a defined work. The organization specifies group members. They often disband once the
assigned purpose or task has been accomplished.

ii. Task Group

Task group 3T} & Tg g1 &srEt AT (committees) I SRIGe (task forces) task group A g1 Rigs
% GHEIT HTYM TH a1 YR e gea1e Tent AT 6 TR | HTT6d A THg SWEE diers | alfchyen

IeF a1 i g1 HUua Rftes uma: faee g

Informal Group

Informal groups emerge whenever people come together and interact regularly. Such groups are not pre-planned;
they develop naturally in the workplace in response to the need for social contact. Informal groups are not highly
structured; their procedures are not formally recognized as formal groups by the organization. Informal groups can

be divided into interest group and friendship group.

SHgaes 99g

IITATRE T geE HifAdeE A 3l X Fafid wuHT sraRfshar el wd: I -0+ I&T GHges gadifoid
go; Ries arfSier Gruchen! STARTeRdTRT hRUT ShIARITHT WHTfdeh FUHT [l gl =R
f&e&1 sHuaRes W‘I’sf interest group X friendship group #T e T afes|

i. Interest Group

Interest groups are formed to share common interest in some job-related event or possible outcomes. Employees
having the same interest form interest groups, which are unstructured. This type of group is formed in the area of
sports, holidays, cafeteria, overtime facilities, etc.

i. Interest Group
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Interest group g AT I e a1 IriTfad uRomayfa aren s aren et i 77 MR- | 987+
3T WQehT HHIARIEE interest group SFISSH, I 3RFRFAT (unstructured) g1 T8 UehRehT THE Wde,
fareT, nf=ee, sfivReTsH giayr ST g e TR-SH|

ii. Friendship Group

Friendship groups are formed in an organization because of the social needs of employees for belonging, affiliation,
acceptance, etc. Employees having common characteristics such as age, ethnic background, political sentiment, etc.
form a friendship group. Friendship helps members to motivate work.

ii. Friendship Group

Friendship group TTSTHT HHARIGEH! JMHISIG MEGhdl — ST belonging (STTHTadT), affiliation
(TaIgd), acceptance (Efiehfd) STfeenT SHRUT TS 781 IR, ST YBHA, AST+Hcieh FehTa STedT A1 fasiwdn
HUhT FHARIGEA friendship group EH'R‘%’@:[I Friendship o GEHgEATs hH T URA 7 A d TS|
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5. Significance of Informal Groups

ENGLISH

A. For Group Members

e Sense of belonging

e Identity and self esteem
e Stress reduction

e All for one

e Social control

e Solution of work problems

B. For the Management
e Better performance
e  Utilization of creativity
e Development of leaders
e  Minimize supervision cost

e Strategic information

Fureft

F. TG TSGR ATf
e Sense of belonging (3McHaaTeR! 1)

e Identity and self esteem (Tfgam T STHTHM)

e Stress reduction (d9Ta &Ht)

e All for one (T Qehehl ATRY)

e Social control (GmTfSTes A=)

e Solution of work problems (R THTITR! THTYT)
Q. HGRATIHT AT

e Better performance (I8 i)

e Utilization of creativity (Fsia=fierarent Igai)

e Development of leaders (AdTg%eht faenTa)

e Minimize supervision cost (fRI&T0T Rt =fieRor)

e Strategic information (JuTifdes =)

Features of Informal Groups

sgaTRes agat RAvaes
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# English Jureft
a Based on formal groups ST, FEAT St
b Unofficial groups STATFTIES HoE
c Focus in person TRHT s
d Common interest BIEICE]
e Basis of interaction ST ST
f Informal communication ST FoeT
g Groups norms T HIIETS
h Source of power SIfAchl HId
i Less stable 9 Treft
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6. Concept of Team

ENGLISH

A team can be defined as any number of persons who interact and influence each other toward a common purpose.

A team is a group of workers that functions as a unit, often with little or no supervision, to carry out organizational
functions.

Team involves two aspects: interaction among two or more people, and next is team members are influenced by
each other.

Group and team are not the same thing. All teams are groups because they consist of people with a unifying
relationship. But all groups assembled together — groups do not need to engage in collective work that requires
joint effort.

Jureft

et (Team) H=ichl AT I AT ITAGHT S=RIhaT 74 X Geh3Teh{clls THTd UTH JAYh HATHT A fRIgE gl
il HTichl HTAGREER! 3T THE Bl STl UT: YR a7 Gt FRIET0T 38 TTSATcHe hiigs JruTe T+ g3l
ShIZhI AT HH TS|

TIeTHT g8 Ul GHIALT §0-; g3 a1 ga¥=al J6! AfcRidTadhl 3wRiehal, X Ticiicnl HRIEE YehdTehiale THTfAd
gl

g (Group) X elt (Team) I& 1 815 T el Tg g fora fommT Uehdrarg Tweey Qe aAferigs
T TR Tl ST HYhT THgel Yo UATH 31TaTeh U+ Afgeh ShiiHT el gJus w4 o1

Nature of Team

crefient spfal

# English Juredt

1 Clear team goal and commitment g el e T fdegdr

2 Complementary skill / relevant skill ftqe € / arefie

3 Share leadership T AT

4 Individual and mutual accountability AR T AR SEThafear
5 Positive synergy RIS TEHRAT (Synergy)
6 Team based reward system e et ek yone
7 Open communication el H==l

8 Mutual trust arei, forama
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7. Difference between Group and Team

ENGLISH
1. Has a leader chosen by the members. 1. Share the role of leadership.
2. Individual accountability. 2. Accountability is mutual and individual.
3. The similarity between the goal and organization. 3. Vision and mission only for special team.
4. Individual work. 4. Collective work.

5. The effectiveness is measured by the business effect | 5. Every meeting open a discussion. The effectiveness is
indirectly. measured by directly and collectively.

6. Discussion, decision, delegation of a work for each | 6. Discussion, decision and sharing of work.
individual.

Fureft
@e (Group) 2t (Team)

% FERIEEGI ST TdT o % T YR T T

R. SRR T el R, SETHLT TRETIE T AT g 9

3. T T TS =IeRT THIT| 3. gEf¥ (vision) T @& (mission) R et wfi 7t g

¥, SARET FH| ¥. T HHl

. TTFRTIT STHCTET TOHT ST THERT AT T Y. B AT SABAH! AN G G| THIEHTINAT e T Afeeh SIHT IO T
&. Tohd, ok, T e SftheT AT ekt e stewis) &. BAwd, v, T HmeR drger
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8. Types of Work Teams

ENGLISH

There are mainly four types of work teams:
e Problem solving team
e Seclf-managed team
e Cross-functional team

e Virtual team

Faredt
I Thetiehl IId: IR UhR B+;

e Problem solving team (&1 THIYT letl)
e Self-managed team (W-aaafXq aieft)

e Cross-functional team (3TR-chrafcHeh cletl)
e Virtual team (731t Tlett)

Types of Work Teams

Problem-Solving Team

5-12 employees from
same department; discuss
ways to improve work

Self-Managed Team

Operates without a
manager; controls its
own work & decisions

Cross-Functional Team

Members from same level

but different departments;

solve problems together

Virtual Team

Members connect online
across locations using
video calls & digital tools

Problem Solving Team

Problem-solving teams are composed of 5 to 12 employees from the same department. They meet for a few hours
each week to discuss the problem situation. It can also be established temporarily to attack specific problems in the
workplace. They improve their work quality, efficiency, and work environment. They share ideas or offer
suggestions on how to improve the work standard and solve the problem.

Problem Solving Team
Problem-solving team Sg! fdHHTeRT & 2RE 3 ST HHARIGEATE Sl §78 | I 1EE THWTeh! TR Belthel
T Ucdich BT hal HUCT Al 70+ THATS ehrieelehl i THamelrs Trate 7 SRyt wuHT ufq 713 7+
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Gfche | Rfiget ST ShiHeh! URCR, G&TdT X I ATdTaRUT GUR e | Iigeet hid ATUGUE JUR 7T G
GHTYT 7T YRR IR a1 aira |rai meb)

Self-Managed Team

Self-managed team is a formal group of employees who operate without a manager. They are responsible for a
complete work process and for getting the work done. Self-managed teams collectively control their work,
assignment, choice of procedures, and so on. Such teams select their own members, who evaluate the performance
of each member. They implement their decisions and take full responsibility for outcomes.

Self-Managed Team

Self-managed team WWWﬁW@WW%@IWWﬁW
T = T4 ot g Tlé_r[l Self-managed team G}HH%EF?FCITIT Gﬂ'CFI)rEFP:r, EFRfﬁTR, UfehaTent S
e =T 71 TRdT Seflel ST Ja Bl e, Siol Udch Haich! shiddwUIG-Teh! HedTgeh T |
Fheea S ot s T uRomeR gof Rrsar fre)

Cross-Functional Team

Cross-functional team consists of members from about the same hierarchical level but from different work areas.
People from diverse areas join together to find out solutions. They are experts in various specialities and work
together on various tasks. They can solve the problem with a positive combination of functional expertise. A task
force is one example of cross-functional teams.

Cross-Functional Team

Cross-functional team ammaé’r dgohl d¥ thich-Thich T &IThT WW'@'@’I fafaer aﬁa"cmmﬁw
THIYT U1 IS GehdTy Siifewe | e fafaa fasiusrar &sent o gom 3 fafei= endigeean I & e
Jged hrafdd fAATTdTR! TRRIHS TAISHeTEe AT AU T o+ Task force cross-functional
team <ht T3cT 3algul gl

Virtual Team

Virtual team is a modern method of formation of team, and its use is rapidly increasing nowadays. It is done through
online. This team is commonly formed when team members are from international areas and a physical meeting is
not possible. Meeting/discussion is done on the internet through video conference, audio call, messenger, and social

networks.

Virtual Team

Virtual team lelt T&-eht 3MefAch aReT &, T 3iToTehel agah!l TN e 7ifaaT Sfegent ©1 Tt AR AThd
ST TR | 1 el AHATITAT O 73 TR STd el Iehl HERIg A=RIEY &3fehl g+ I Hifdeh TUAT AT
WG &1 Aell/BeTthel gt fAfSTt Hthe—d, 3Ifeat ohel, AR I TSI Houilelgs TANT TR
RS
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9. Team Performance Factors

ENGLISH

Team Performance Factors

Team Composition

Abilities, Team Process

Goals, efficacy, Team
conflict, social Performance
loafing

Team Context
Resources,
leadership,

personality,
roles, diversity,

climate, rewards size

1. Team Context Factor

Context is the situation in which a team performs activities. It includes:

Adequate resources [unclear in source — a Nepali gloss was written beside this point but could not be read with
confidence]

Leadership and structure
Climate trust

Performance evaluation and reward system

Such factors from team context influence the team performance.

2. Team Composition

Abilities of members
Personality
Allocating roles
Diversity

Size of teams

Members' preferences

3. Team Process

e Common purpose

e Specific goals

e Team efficiency

e Conflict levels

e Social loafing
HFareft

%. Team Context Factor

Context ¥-eh! <t IR gt S ettt Mfafafies aware 765 | a9 IHEY &;

Adequate resources — Uﬂfﬁfﬁ’lﬁ?"@" [aﬁamwg‘a@qé@qaﬁfma‘r Mg E Wﬁﬁmﬂﬁ aﬁmﬁ@——r]
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e Leadership and structure — A X TR
e Climate trust — TTdTERUIT ﬁ[%]'lﬁ

e Performance evaluation and reward system — SRRIGHITG HeATEh I YRERR UTTeA

Theft T=aof (team context) T T&T dcdg&el cleiich! hRITFITGAATS THTT TS|

Q. Team Composition

e Abilities of members — WE?RF} &HdT

e Personality — eI

e Allocating roles — YJffehT disthis

e Diversity — fafaerar

e Size of teams — lcliehl 3TAR

e Members' preferences — Hmé?ﬁﬁ UTIfAehdr
3. Team Process

e Common purpose — ITST Ie3T

e Specific goals — fafere asasE

e Team efficiency — aieil gefdT

e Conflict levels — &’%‘cﬁ’f TR

e Social loafing — TrHIfSIeh 37ewU (Social Loafing)
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10. Issues in Managing Work Team

ENGLISH

Issues in Managing Work Teams

Lack of Conflict Managing

Trust Management the Change SR
Silo No Long-term Team Team
Mentality Thinking Leadership Identity

e Lack of trust

e Conflict management

e Managing the change

e [Engagement

e Working in silo mentality (tendency of being reluctant to share the real information)
e No long-term thinking

e Team leadership

e Team identity

e Lack of open communication

Furet
e Lack of trust — fargen) et

e Conflict management — g5 AdXATYd

e Managing the change — TURad STaRITaq

e Engagement — el =Idl

e Working in silo mentality — G (silo) AT e 74 Ugfi (ardfden SRR 1 7 sifa<ge g

i)
e No long-term thinking — &rEfehTel Tiaen! 3rTa

e Team leadership — Tiell AT
e Team identity — aieft ufga=
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e Lack of open communication — T TSRt HHT
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11. Previous Years' University Exam Questions (from Chapter 5)

ENGLISH

The following questions on Groups and Teams in Organization were verified from the actual Tribhuvan University,
BBS 2nd Year, Organizational Behavior and HRM (MGT-223) question papers available online for 2080, 2081,
and 2082 (Regular). Each is listed with its year, group/section, and marks.

Year (BS) ‘ Question Marks / Group

2082 (Regular) Define group dynamics. 2 marks — Group A (Brief
Answer Questions)

2082 (Regular) Describe the major issues in managing work teams. 10 marks — Group B
(Descriptive Answer
Questions)

2081 (Regular) Mention two significances of informal group. 2 marks — Group A (Brief

Answer Questions)

2080 (Regular) Point out any two types of groups. 2 marks — Group A (Brief
Answer Questions)

Note on coverage: Verified past-paper questions on this chapter were found for 2080, 2081, and 2082 (Regular) only.
Question papers for MGT-223 “Organizational Behavior and HRM” for 2077, 2078, and 2079 could not be located/verified
in a form that could be reliably confirmed, so no questions are listed for those years rather than guessing at them.

Most Important Topics for the Exam (based on the pattern above)
Based on the questions that have actually appeared, these topics from Chapter 5 are the ones most consistently
tested and deserve priority revision:

e  Group dynamics — meaning/definition (asked 2082)

e Types of groups — Formal (Command/Task) and Informal (Interest/Friendship) (asked 2080)

e Significance of informal groups — for members and for management (asked 2081)

e Issues in managing work teams (asked 2082, as a full 10-mark descriptive question)

e Stages of group formation (Forming, Storming, Norming, Performing, Adjourning) and Difference between Group
and Team are core chapter topics not yet seen directly in the located papers, but remain fundamental and commonly
asked in this subject area.

Jareft

Groups and Teams in Organization gig=efl JeTehT USIEE Tribhuvan University, BBS R Y, Organizational
Behavior and HRM (MGT-223) @l dr&dfdieh UU (00, R0¢8, R0¢R Regular) I 35] TR} fergUent g1 U
ST gy, GHg/EUE, T 3ich Ioei TRYH! B

R0¢? (Regular) Define group dynamics. (Group dynamics # aftarr fager)) R ¥fF — TR F
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R0¢? (Regular) Describe the major issues in managing work teams. (F& el e H @ | Lo 3fF — TR @
T O )

R0¢2 (Regular) Mention two significances of informal group. (s s g3 7o Sco@ | R IF — TR F
TET)

Ro¢o (Regular) Point out any two types of groups. (e F T3 THR fcarsged]) R IF — AR F

Rt fwoft: a9 srearai SRIf-Ad I TRTenT fATTdeht UG R0¢0, 0¢3 T 0¢R (Regular) 3T ATRT A thell TR
R0, 09¢ T VR AT MGT-223 “Organizational Behavior and HRM” UHUAGE HRUGT TUHT thell UT-/39] 7T Afchy,
It ot aefehT I STgehet TRY U TRt B

gAetTeRT AR Fel =T Agvayuf fawgesg (arfden sramr snurR«)
A1 I GfATRT UHEERT STYRAT, JATT & T A Avgaedes =< aé! AgIRA T Urufierd™n IRR
e Group dynamics @t 37f/TRAYTST (0¢2 AT TifATHI)
o UM YR — SHU=TRE (Command/Task) T SIT@TRE (Interest/Friendship) (R0¢o AT AifAGaRT)
o IR THgeh! At — Ta& I HARITU gadhl AT (o< AT Fifergent)
o 1Y Tlell ATRATUARI GHITEE (0 AT TR R0 3ichch! GUiHTHE UHehl AT Hifqeht)

o  YHgG TShl TRUIGE (Forming, Storming, Norming, Performing, Adjourning) ¥ Group ¥ Team Serept fo=ar
— Thell URAT UHUHT Udel Tfgent Bfeqs, aR At sreamaent STURYd fawa sqehret a9 &1 I=aaar aifes
TR
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Source Coverage Verification

This document has been checked page-by-page against the uploaded handwritten source (“Unit 5: Groups and
Teams in Organization”). All sections listed in the source outline are covered: Concept of Group, Features of Group,

Reasons of Group Formation (Employee and Organizational points of view), Stages of Group Formation (Forming,
Storming, Norming, Performing, Adjourning), Types of Groups (Formal — Command/Task; Informal —
Interest/Friendship), Significance of Informal Groups (for members and for management), Features of Informal
Groups, Concept of Team, Nature of Team, Difference between Group and Team, Types of Work Teams (Problem-
Solving, Self-Managed, Cross-Functional, Virtual), Team Performance Factors (Context, Composition, Process),
and Issues in Managing Work Team. A separate section adds verified past-year TU exam questions (2080-2082)
relevant to this chapter, clearly labeled and sourced, with no fabricated years or questions.

Item flagged for review: One handwritten annotation next to “Adequate resources” under Team Context Factor was not
legible enough to transcribe with confidence. It has been marked [unclear in source] rather than guessed, as instructed.

gt HATSITAATS TS TRYG! gXdfeiRad Hid (“Unit 5: Groups and Teams in Organization”) ¥ US-UE &l
il TRUeRT B | Hideh! UG JHlelg ot WUSgE TRICTRT B
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