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Organization | IS+

Definition | gRYTaT

A place where a group of individuals with different skills and backgrounds
are brought together to perform specific duties.
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"An organization is a collection of people working together to achieve a common
purpose.”

W Place &7 @& Purpose G’g?@
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Behaviour | IdgIR

A way of action. It is what a person does. Defined as observable and measurable activity of human being.
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"Behaviour is what an individual does in a given environmental situation."

Observable Measurable Situational Individual
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Nature of Behaviour: Behaviour changes according to environmental situations. It is a combination of external and internal stimuli.

NDGURU | Organizational Behaviour Chapter 1: Introductionto OB



I. NDGURU

Concept of Organizational Behaviour | OB S SAYROT

OB is concerned with analysis, understanding, predicting and managing human behaviour in an organization. It is the study of what people do in
organizations and how these behaviours affect performances.
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OB is directly concerned with understanding, pred:ctlon and management of human resources/behaviour in an organization.
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M Analysis Q Understanding @ Predicting &0 Managing
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¥ Core Focus: People + Organization + Performance | HEI'%’T&" N + T3 + u@h
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Importance of OB | OB aﬁns?q'

a) Understand Organization & Employee d) Prediction & Control of Human Behaviour

BT HHaRI §5 TG IIGEN B! GalFHT7 T 79707

Helps to understand organizations and people in a better way and create a proper Helps to bring organizational effectiveness and learn how to predict and control human
V\{orking en\(/\ironment.r . bghaviour. .
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b) Motivate Employees e) Effective Utilization of Human Resources

FHARITE IRT T7 T17d GTEH] THITBER] FTFIT

Brings good organizational performance. Specially helps managers apply appropriate
motivgtional tools and techQiques. N
T WIS TR S S | TaRIIHEE TS 3rad IRUNED FUHR0T TN T+

TEd|

Helps managers how to manage properly effective in organization, also motivate
employees towards higher better result. e . N
HETHT YUITHRI FOH] TGO T I HHIRIgE TS 3o Afaid! a Iikdl

c) Improve Industrial/Labour Relation
SfIETN 1) 5T T GeIR

Helps to understand cause of problem, predict its future course of actions and control its
negative consequences.
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Contributing Disciplines to OB | OB HI Wﬁﬁw

The field of OB is interdisciplinary in nature — integrated body of knowledge contributed by a number of behavioural disciplines.
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Behavioural Science Contribution Unit of Analysis

Learning, Motivation, Personality, Emotion,

Psychology - L Individual
'qzhﬁﬁﬂzf Perception, Training
, ORUI, Afdcd, HIGT, YROT, UiRIeror
Social Psvcholo Behavioural change, Attitude change, Grou
?ITHT%lEy gy Communication, Group decision Wp
FAER IRadH, AAIgRT aRdadH, §g o
et Communication, Power, Conflict, Org. technology, Organization System
Org. change, Org. culture TTaq
SHTSIRIT ﬁﬁwmuﬂaﬂqm

Comparative values, Comparative attitude,

Anth | o
Anropology Organization culture, Org. power

Organization System
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Psychology & Social Psychology | 'FF'ﬁﬁTIFT T IS 'FFﬁﬁ?I'FT

a) Psychology | 'FF'ﬁ'ﬁle{ b) Social Psychology | Wﬂﬁﬁﬁ

Social Psychologyis the combination of both psychology and sociology. It is the

Psychology is concerned with study of individual behaviour. It is a science that scientific study of the ways in which interactions, interdependence and
wants to measure and explain the change in human behaviour. Its contribution influenced amount person among persons affects their behaviour.
to organizational behaviour is at micro level.

, TS AR TR X TSR gddh! JaIe 81 | A safadgeds!
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Contributions:

Contributions: ¢ Behavioural change (Wqﬁaﬁ:{)
« Learning (RIT3) « Motivation (S0 + Attitude change (FFIgfRI URadH)
e Personality (m) ¢ Emotion (HTdI) e Communication (92R)
e Perception (UIRUM) e Training (UTRI&IUT)  Group decision (ﬂﬂﬁﬁﬁq)
e Leadership (ﬁﬂﬂ) ¢ Job satisfaction e Group process (HH\_S'EI'@‘TQT)

¢ Decision making ¢ Work design
Unit of Analysis: Group - Study of OB
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Sociology, Anthropology & Political Science

c) Sociology | HHTSIRITRA d) Anthropology | TJfaSIT= e) Political Science | IS fagT =

Political science is the study of the behaviour of

Sociology is concerned with study of group behaviour. It Anthropology is the study of society, and their culture to individual and group within a political environment.
is the study of people in relation to their fellow human learn about human beings and their activities. Science of Focuses on areas such as conflict, intra-organizational
beings. Emphasizes on the role of people in social human beings especially to the environment and social politics and power.

system. relations and their culture.

. RIS AR ST aTdTaRordT Afad I g !
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Contributions: Communication, Power, Conflict, Formal Contributions: Comparative values, Comparative Contributions: Structuring of conflict, Allocations of
org. theory, Org. technology, Org. change, Org. culture. attitude, Org. culture, Org. power, Cross-culture analysis. power, Understanding how people manipulate power
for individual self interest.

NDGURU | Organizational Behaviour Chapter 1: Introductionto OB



I. NDGURU

Levels of OB Analysis (Scope) | OB fazauureT wWRgw

The field of OB involves multiple levels of analysis. People always act within the context of their environment which includes both objects and people.

0B &5 fARANUTEHT IR TREE B | HIHUEE e a%] X A gd THTART HUS! TR0 Tra e T 1 e |

3. Organizational Level

IS TR

2. Group Level

TYE W)

1. Individual Level
R

Fig: Levels of Analysis in OB | OB W@?WW?F?R
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Individual & Group Level Analysis | I ES U R HHg &Y f=eryor

1) Individual Level Analysis | HfITd TR 2) Group Level Analysis | HHg X

Also known as micro or interpersonal level analysis. Individual involve in an

organization to perform various types of functions on the basis of their skills and Also known as meso level or inter-group analysis. Employees work in an
efficiency. organization as work group or team.

HFIT TR Y&H T SR T &R [azayor uf yfH=s | T TR fa=elvur B TR 97 3faR-94g fazayor uf 4= |

Key Features: Group Definition: Two or more individual interacting and interdependence, who
e Building blocks for group formations come together to achieve particular objectives. Group can be either formal or

e Very differentin nature in reality informal.

¢ Purposeful association of the individual

Major disciplines: Sociology, Social Psychology, Anthropology
Major disciplines: Psychology

Includes:
Includes: e Group dynamics ¢ Communication
e Characteristics and behaviour of employees e Leadership * Power/Politics
e Thought processes: Motivation, Learning, Perceptions, Personality, Attitudes, e Conflict process e Decisions

Values
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Organizational System Level & OB System | SS-TH® P UIGIESE

3) Organization System Level | IS YOI W Organizational Behaviour System | 0B WUTTer!

Also known as macro level analysis. When groups are combined together, they
create an organization.

A systemis a group of interrelated parts acting together to accomplish a goal. An
organizationtoday is described as system. OB system is composed of inputs,
process, output and feedback. It also interacts with the external environmental
forces.

Major disciplines: Sociology, Anthropology, Political science

Major variables: Org. structure, Culture, Power, Politics, Change and Development

etc. Ul 4! 18T YRT T U T BTH T SfrcR-TalaId HI T THE Bl |
T3 YUTTe! TR HTeh! W faauur o Hias |

INPUTS PROCESS OUTPUTS

(Independent Variables) (Organism) (Dependent Variables)

+— FEEDBACK | TfAfaT — feeds back to Inputs & Process to correct deviations
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OB System: Inputs, Process & Outputs | OB qurTet faR

1. INPUTS (Independent Variables) 2. PROCESS (Organism) 3. OUTPUTS (Dependent Variables)

g1YC (W oY) wiskaT (3Tfe) 313 Ye (IMFAaTR)

Individual Processes:

Individual Level Variables: * M0t|vat'|0n ( ) 1. Productivity (ST od):
. R . e Perception (YIRUIT) . -
e Biological characteristics « Learning ( ) o Effectiveness & Efficiency
: ﬁftlilituyde.svfllgee:sonality * Decision making 2. Absenteeism (\ﬂﬂﬂ@lla)'
e Emotions etc. e Intentional failure to go to work
Group Processes:
Group Level Variables: * Group dynamics 3. Turn-over (W):
L e Communication . o
e Task characteristics e Occurs when people quit their job

e Leadership
e Power/Politics
¢ Conflict process etc.

e Group composition
* Group size etc. 4. Org. Citizenship Behaviour:

¢ Feelings of belonging & membership
Organizational Level Variables: Organizational Processes:

e Organization structure ’ 5. Job Satisfaction (W'_‘:[Q):

Desi f f | org.
e Culture e Leadership etc. i ESIgn.q orma or‘g e Overall positive affect towards job
* HR policies & practices

e Interaction with external environment
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Basic Assumptions of OB | OB &I TURYd AT dIe=

OB is an important element of social science. Every field of social science has a foundation of basic assumption that guides its development. The basic assumption of
OB studied from the following two perspectives.

0B TR faFHH! HeqUl de 811 0B BT SMYRY HIIATEE g3 EPHIVEIE 37eqg MR- |

1) Nature of People | mﬁmaﬁu?pﬁr 2) Nature of Organization | mm
» Individual Differences | ferTa firar » Social System | TS YoTTet

All individuals are different from each other. Study of individual psychology shows every
individual has unique traits. Every individual is different from the day of his birth. Personal

experiences make a person moge different.
» A Whole Person | '\Eﬂ&ﬁ

An individual should be considered as a whole person involving special skills, likes and
dislikes. Individual way of living in a family cannot be separated in the organization.

> Motivated Behaviour | 3¥d s4dgR » Mutuality of Interest | TaTdH) URTGR T

Mutuality of interest indicates that both organization and people need each other.
Organizations are formed to maintain mutuality of interest. Lack of mutual interest causes
lack of trust, betrayed people and organization.

All organizations are part of social system. Their activities are governed by social and
psychological law. Behaviour is influenced by group as well as individual drives.

Motivation is a human psychology expects. It is the process of encouraging employee for
better performance consisting of financial and non-financial concept.

» Value of Person | SfaTeh! Ted

Employees should not be treated only on economic tools. All employees have feelings of
dignity and respect.

» Selective Perception | TIATHD YRUIT » Ethical Treatment | Afrs
Perception is an individual own view. Process of getting information from environment to Ethics is the set of moral principals and rules guiding individual behaviour. It determines
organize and interpret for making meaning. right or wrong in given situations. Ethical behaviour of an individual depends upon the
» Desire for Involvement | -\ng_nmm moral standard of codes of conduct determined by the society.

Individuals have desire for involvement in their work. They want to show creativity, face
challenges and take credit.
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Concept of Individual Behaviour | HfRITd AAE RS AU

Individual behaviour is a combination of response to external and internal stimuli. The behaviour of an individual is influenced by various factors which are
inherited with the individual and learnt from social factors. Individual behaviour refers to the collections of every physical actions and observable emotions
associated with individuals.

G TIER TR HTARD ITSHIEE D! Ufafehard! TaIe gl | Afdad! IagR fafid SR gRI THId §78 S fdaw T Jraf=Rrd I JrHTfords
PRIBEEIC RIfBTHI g3 |

Mental Process (Cognition Process) | HHRIP ufshar

Refers to the process through which information coming from senses is transformed, reduced, elaborated, recovered and used. Cognition processes are thus the mental
processes involved in knowing about the world. Important in perception, attention, thinking, problem solving and memory.

SfETaTe S8 TSR AR, geT3H, fawdR, G:UTie I TN 7 Ufehan g1

Variables in Mental Process | ATRI® Ul UTHT TRE=:

1. Belief 2. Attitude 4. Needs

fayra

8. Cognitive Dissonance

HATHD

5. Motives 6. Behaviour 7. Emotions

IAER TG
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Belief | faym

Beliefs are internal feelings that something is true, even though that belief may be unproven or irrational. They are psychological foundations of individual
behaviour. They refer to perception or attitudes towards an object that an individual has developed through past experiences and learning. They are based on

knowledge, opinion and faith.

fAYTT YA H T B U TR HIaT 81, T Y FAYT oI an Srtfches g1 Teres | 1, F X STRITHT SR |

Development of Belief | fayTI®! famre

Individual belief developed through two sources:
1) Cultural Factors: Tradition, custom, value considered by individuals in society.
Cultural value gained through parents, teacher, peer, reference group members.

Change in culture value affects individual beliefs.

2) Functional Factors: For fulfillment of needs, individuals interact with managers,

colleagues and juniors. Such functional factors develop and change individual beliefs.

AP A BRBEE R BRTED PRBEEGRI [AYN [AHRIA g5 |

Functions & Significance of Belief | WTW

1. Beliefs provides continuity to the personality of an individual.
2. Beliefs assign meanings to individual's day to day perception and activities.
3. A person's belief has a critical impact upon motivation in two ways:

¢ Must believe they are capable of performing

e Must believe that engaging in behaviours will have positive consequences

Significance:

¢ Help to determine reactions
e Facilitates for standards

e Show personality

NDGURU | Organizational Behaviour
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Attitude | GG

"Attitudes are evaluative statements or judgement concerning objects, people or events." — S.P. Robbins

1) Affective Component 2) Behavioural Component 3) Cognitive Component
HITATHD UCh HdgRTHD YUCh ATATHD Ich

This component is emotional or feeling segment of an
attitude. The feeling about objects, events or people
may be positive, negative or neutral. This part of
attitude is related to the statement which affects
another person.

TGRS HIGTEb T 3Hd JUS | ¥, g1 al
ARG aR Y AHRIED, THRIHD a1 de §
TS|

This component focuses on behaviour and centres of
individual acting a certain way towards something. It
may be favourable or unfavourable. Reflects the
behavioural intention of a person in short run or long
run.

HAER T Higdh Afdad! B Hfwd g | e ar
fauamT g 9o |

Types of Job Related Attitudes | Sig grafd 'FF'ﬁQﬁﬁ?-l' YbRege

Job Satisfaction
LA KIES| |§

= dissatisfaction

RU | Organizational Behaviour

Collection of feelings towards work;

o ; . ) . Job Involvement
positive = high satisfaction, negative

HTH g HIRET

Organizational
Commitment

HITSATHD

How employee identifies with job,
actively participating, considering
performance important to self-work

The cognitive component controls how the person
understands and thinks consciously about things. This is
the opinion or belief part of attitude. It consists of
information and belief about objects, peoples and
events.

Hfed PRI I8 X T TOH Ired WA R0 7785 |
373 T fa% ||

Emotional attachment individual
have towards the organization.
Reflects employee's loyalty.
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Determinants / Formation of Attitude & Importance | 'FF'ﬁﬁﬁ[TI'cFl THed

Determinants / Formation of Attitude | WWW

Attitude is a positive or negative judgemental statement concerning to the objects, people or events. It is

gained through learning. Attitude gained through:
D RIHD [ AL RIHD $?-|7‘ffﬁl

» 1. Family (qﬂiﬂ?): Primary group of individual
development. Basic knowledge: interaction, love, affection,
respect, behaviour standards, traditions.

» 3. Society (HHISI): Social elements: culture, language,

tradition, affiliation, interaction with elders, teachers, friends.

» 5. Experience (3fJHd): Job experience provides impact.
Makes people mature and practical.

» 7. Environmental Factors: Socio-economic, political,
cultural, technology, competitors.

» 9. Educational Institution: Educational & religious
institutions have strong influence in shaping attitudes.

» 2. Peer Groups (Waﬁﬂ?‘l—s’): Social animals share ideas,
knowledge, habits and experiences with friends and
colleagues.

» 4. Associations (RITG): Professional interactions with
co-workers, seniors, juniors sharing knowledge, experiences,
skills, values.

» 6. Personality (m): Physical fitness, self-confidence,
intelligence, sense of responsibility, flexibility.

» 8. Media (ﬁ-l'%m): TV, radio, email, internet have major
influence in shaping opinions and beliefs.

Importance of Attitude | 'ﬂ*ﬁﬂﬁ'ﬁﬁ"ﬂ?ﬁ

v Determines job satisfaction and high level of job performance.

V Facilitates to maximize productivity.

V' Encourages for expressing value and honour to others.

v Gives sense to positive and constructive feelings.

V' Helps individual to adapt with their working environment.

V Helps to reduce absenteeism and employee turnover.

¥ Remember: Attitude = Affective (Feeling) + Behavioural (Intention) + Co nitive (Belief/Opinion)

= HTGATHD + TATERIHD + FHATHD
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Values | HcUg

Values represent individual sense of what Is right or wrong, good or bad, . They contaln an element of jJudgement. They are stable and
long lasting belief which is individual. They have both content and intensity and attributes. All individuals have hierarchy of values that forms their value
system.

WWWW, T a1 RIYID ] AT Wﬂﬁlﬁf‘aaT@?I W@R?Eﬁﬁﬁ?ﬁ?ﬁ%ﬁl "Value is a concept of the desirable, an

internalized standard of evaluations a person possesses." — White & Bednar

1) Terminal Values | WW 2) Instrumental Values | |ATY Hcdg=

Instrumental values reflect the ways to achieve goals. They are the means of achieving
terminal values. Instrumental values are core values, permanent in nature, compromise
personal characteristics and character traits.

Terminal values represent the desirable and states of existence, the goals and individual
would like to achieve his/her lifetime. They signify the ultimate things the person wants to
achieve through his or her behaviour.

Examples: Honesty, Independence, Obedience, Hard-working, Broad-minded, Capable,
Helpful, Polite, etc.

SHfRTH TR SR AT 7T <l cledees Hfaffiie | HTe HRIEEe! 31T Hege U 7T dRepTeRe fifafRid e

Examples: Happiness, Self-respect, Family security, Freedom, Comfortable life, etc.

Importance of Values | Wﬁ"ﬁm

e Values influences perception of individual | fadDh! YRUMTHT YHTT

e Values influence on motivation for effective performance | HICEAR m IR
LEIE

e Values are the foundation for understanding attitudes | ﬁqﬁrw AT SATER e Values bring legitimacy to the rules that govern specific activities | ﬁ'ﬁlﬂﬁm Jear

-.Values encourage for achieving organizational as well as individual goals | feITd 3
HISATHD d&d
e Values influence on the behaviours of individuals | WWUW
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Chapter 1 Summary | 3T IR

Organization

Group of individuals with different skills brought together for specific duties to achieve
common purpose.

Behaviour

OB Concept

Study of analysis, understanding, predicting and managing human behaviour in
organizations.

Disciplines

Psychology, Social Psychology, Sociology, Anthropology, Political Science.

Levels of Analysis

Individual (Micro), Group (Meso), Organizational System (Macro) Level.

Observable and measurable activity of human being in a given environmental situation.

OB System

Inputs = Process = Outputs + Feedback (interacts with external environment).

Assumptions

Nature of People (Individual diff., Whole person, Motivation) + Nature of Org. (Social
system, Mutuality).

Belief

Internal feelings that something is true. Functions: continuity, meaning, motivation
impact.

Attitude

Evaluative statements (Affective + Behavioural + Cognitive). Types: Job sat., Involvement,
Commitment.

Values

Sense of right/wrong. Types: Terminal (goals) & Instrumental (means). Influences
perception & behaviour.
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