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BBS 1st Year — Principles of Management (MGT 213)
VVI Question Paper — Complete Exam-Oriented Answers (Bilingual)

Exam Strategy: Group A = direct points. Group B = definition + explanation + conclusion. Group C =
introduction + detailed headings + diagram/process + conclusion. For Group B, attempt any FIVE;
for Group C, attempt any TWO. This paper structure matches the TU curriculum, covering
organization, management, environmental context, planning, organizing, leadership,
communication, control, globalization and management in Nepal. 

GROUP "A" — Brief Answer Questions
समूह "क" — सं�क्षिप्त उत्तरात्मक प्रश्नहरू

[10 × 2 = 20]

1 Mention any four problems of goals formation. (लक्ष्य �नि��र्माणक� कुनैि च�र स�स्य�हरू उल्लेख
गनुिर्माहोस्।)

ANSWER:

Four major problems of goal formation are:

Conflict among goals – Different goals may conflict with each other.

Unclear goals – Goals may not be clearly defined.

Changing environment – Changes in the business environment make goals difficult  to
formulate.

Resource limitations – Lack of financial, human and technological resources can restrict
goal formation.

उत्तर:

लक्ष्य �निमार्माणका चार प्रमुख समस्याहरू:

लक्ष्यहरूबीच द्वन्द्व – �वि�भिन्न लक्ष्यहरू एक–अकार्मासगँ बा�झिनि सक्छनि्।

अस्पष्ट लक्ष्य – लक्ष्य स्पष्ट रूपमा �नि�ार्मारण निहुनि सक्छ।

वातावरणीय प�रवतर्तन – व्याविसा�यक विाताविरणमा हुनिे प�रवितर्मानिले लक्ष्य �नि�ार्मारण क�ठिनि बनिाउँछ।

स्रोतको सी�मितता – �वित्तीय, मानिविीय तथा प्रा�वि��क स्रोतको कमीले लक्ष्य �निमार्माणमा बा�ा पुर्‍याउँछ।

Full Marks 100 Time 3 hours

Structure Group A = 20 Marks  |  Group B = 50 Marks  |  Group C = 30 Marks
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2 What is unity of command? (आदेश�� एक�त्�कत� भनेिको के हो?)

ANSWER:

Unity of command means that each employee should receive orders from only one superior
and be accountable to that superior.

उत्तर:

आदेशमा एकात्मकता भिन्नाले प्रत्येक कमर्माचारीले एउटै मात्र उच्च अ��कारीबाट आदेश प्राप्त गनिर्ने र सोही अ��कारीप्र�त उत्तरदायी
हुनिे �सद्धान्त हो।

Easy memory: One Employee → One Boss → One Command

3 Define workforce diversity. (क�यर्माश�क्ति �वि�विधत�को प�रभ�ष� �दनुिहोस्।)

ANSWER:

Workforce  diversity  refers  to  the  presence  of  employees  with  different  backgrounds,
characteristics, skills, experiences, cultures, genders, ages and perspectives in an organization.

उत्तर:

कायर्माश�क्ति �वि�वि�ता भिन्नाले संगठिनिमा �वि�भिन्न उमेर, �लङ्ग, जातीय/सांस्कृ�तक पृष्ठभिू�म, अनिुभिवि, क्षिमता, सीप र �विचार भिएका
कमर्माचारीहरूको उप�स्थ�तला�र्मा जनिाउँछ।
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4 Write  about  any  four  features  of  internal  business  environment. (आन्त�रक
व्य�विस��यक वि�त�विरणक� कुनैि च�र �विशेषत�हरू लेख्नुिहोस्।)

ANSWER:

Controllable – Management can influence many internal factors.

Organization-specific – It differs from one organization to another.

Relatively stable – Internal factors are generally more stable than external factors.

Includes internal  resources –  It  consists  of  employees,  finance,  technology,  structure,
culture, etc.

उत्तर:

�नयन्त्रणयोग्य – व्यविस्थापनिले �ेरै आन्त�रक पक्षिहरूला�र्मा �नियन्त्रण गनिर्मा सक्छ।

संगठन–�व�शिष्ट – प्रत्येक संगठिनिको आन्त�रक विाताविरण फरक हुन्छ।

तुलनात्मिक रूपमिा �स्स्थिर – बाह्य विाताविरणको तुलनिामा आन्त�रक विाताविरण कम प�रवितर्मानिशील हुन्छ।

आन्त�रक स्रोत समिावेशि – कमर्माचारी, �वित्त, प्र�वि��, संरचनिा र संगठिनिात्मक संस्कृ�त आ�द यसमा पछर्मानि्।
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5 Enlist different types of planning. (योजनि�क� �वि�भन्न प्रक�रहरू उल्लेख गनुिर्माहोस्।)

ANSWER:

Major types of planning are:

Strategic planning

Tactical planning

Operational planning

Contingency planning

Short-term planning

Long-term planning

उत्तर:

योजनिाका प्रमुख प्रकारहरू:

रणनिी�तक योजनिा

कायर्मानिी�तक योजनिा

कायर्मासञ्चालनि योजनिा

आक�स्मक योजनिा

अल्पकालीनि योजनिा

दी�र्माकालीनि योजनिा

6 What do you mean by digital dimensioning? (�डि�जटल आय�� भन्न�ले के बु�झिन्छ?)

ANSWER:

Digital  dimensioning  refers  to  the  use  of  digital  technologies,  digital  platforms,  data  and
connectivity to transform the way organizations plan, organize, influence and control business
activities.

उत्तर:

�डि�जटल आयाम भिन्नाले �डि�जटल प्र�वि��, �डि�जटल प्लेटफमर्मा, तथ्याङ्क तथा कनिे�क्ट�भिटीको प्रयोग गरी संगठिनिले योजनिा, संगठिनि,
�निदर्नेशनि तथा �नियन्त्रण गनिर्ने त�रकामा ल्या�निे प�रवितर्मानिला�र्मा जनिाउँछ।
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7 Write any four functions of a leader. (नेित�क� कुनैि च�र क�यर्माहरू लेख्नुिहोस्।)

ANSWER:

Providing direction

Motivating employees

Communicating organizational goals

Coordinating team efforts

उत्तर:

�दशा–�निदर्नेशनि �दनिे

कमर्माचारीला�र्मा उत्प्रे�रत गनिर्ने

संगठिनिका लक्ष्यहरू सञ्चार गनिर्ने

टोलीका प्रयासहरूमा समन्विय गनिर्ने

8 Enlist the process of communication. (सञ्च�रक� प्र�क्रिय�हरू उल्लेख गनुिर्माहोस्।)

ANSWER:

Sender → Encoding → Message → Channel → Decoding → Receiver → Feedback

Noise/interference may affect the process.

उत्तर:

परे्षक → सङ्के�तिकरण → सनदे्श → माधय्म → सङ्केति �विमोचन → पर्ापत्िकरत्िा → पर्�तिपुष�्टि

यस प्र�क्रियामा Noise/बा�ा ले सञ्चारला�र्मा प्रभिा�वित गनिर्मा सक्छ।
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9 State different effects of globalization. (�विश्वव्य�पीकरणक� �वि�भन्न प्रभ�विहरू उल्लेख गनुिर्माहोस्।)

ANSWER:

Major effects of globalization include:

Increased international competition

Expansion of markets

Transfer of technology

Increased foreign investment

Better access to products and services

Greater employment opportunities

Pressure to improve quality

उत्तर:

�विश्वव्यापीकरणका प्रमुख प्रभिाविहरू:

अन्तरार्माष््ट�रय प्र�तस्प�ार्मामा वि�ृद्ध

बजारको �विस्तार

प्र�वि�� हस्तान्तरण

�विदेशी लगानिीमा वि�ृद्ध

विस्तु तथा सेविामा राम्रो पहुचँ

रोजगारीका अविसरमा वि�ृद्ध

गुणस्तर सु�ारको दबाब
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10 Write any four export-oriented industries. (कुनैि च�रविट� �निय�र्मात�ुखी उद्योगहरू लेख्नुिहोस्।)

ANSWER:

Examples of export-oriented industries in Nepal include:

Carpet industry

Garment industry

Pashmina industry

Handicraft industry

उत्तर:

निेपालका चार �नियार्मातमुखी उद्योग:

गलैंचा उद्योग

तयारी पोशाक उद्योग

प��मनिा उद्योग

हस्तकला उद्योग
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GROUP "B" — Descriptive Answer Questions
समूह "ख" — व्याख्यात्मक उत्तरात्मक प्रश्नहरू

[5 × 10 = 50]  —  Attempt any FIVE (कुनै पाँचवटा प्रश्नको उत्तर �दिनुहोस्)। All six are solved below so you may choose any
five.
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11 Describe the changing perspectives of modern organizations. (आधु�निक संगठनिको
प�रवितर्मानिशील प�रपे्रक्ष्यब�रे विणर्मानि गनुिर्माहोस्।)

ENGLISH ANSWER

Introduction

An organization is a group of people who work together systematically to achieve common
objectives.  Modern  organizations  are  no  longer  viewed only  as  rigid  structures  with  fixed
authority  and  formal  rules.  Changes  in  technology,  globalization,  competition,  workforce
expectations and customer needs have transformed the way organizations operate. Therefore,
the perspective of modern organizations has shifted from traditional bureaucratic structures
toward flexible, innovative and knowledge-based organizations.

Changing perspectives of modern organizations

From  rigid  to  flexible  structure: Traditional  organizations  generally  followed  a  strict
hierarchy. Modern organizations prefer flexible structures that allow quick decision-making
and adaptation.

From  individual  work  to  teamwork: Modern  organizations  emphasize  teams,
collaboration  and  shared  responsibility  rather  than  depending  only  on  individual
performance.

From  stability  to  continuous  change: Organizations  now  operate  in  dynamic
environments.  They  must  continuously  change  products,  processes  and  strategies
according to environmental changes.

From physical resources to knowledge: Knowledge, information, creativity and employee
skills have become major organizational resources.

From centralized to decentralized decision-making: Modern organizations increasingly
delegate authority to lower-level employees so that decisions can be made faster.

Greater use of technology: Digital communication, automation, artificial intelligence, data
analytics and online systems have changed organizational operations.

Customer-oriented  approach: Modern  organizations  focus  strongly  on  customer
satisfaction, quality and long-term customer relationships.

Workforce diversity and inclusion: Modern organizations employ people from different
backgrounds, ages, cultures, genders and experiences.

Conclusion

Thus, the modern organization is flexible, technology-oriented, customer-focused, team-based
and  knowledge-driven.  The  ability  to  learn,  innovate  and  adapt  has  become  essential  for
organizational survival and success.

नेपाली उत्तर
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प�रचय

संगठिनि भिन्नाले साझिा उद्द�ेय प्राप्त गनिर्मा व्यवि�स्थत रूपमा �मलेर काम गनिर्ने व्य�क्तिहरूको समूहला�र्मा जनिाउँछ। परम्परागत संगठिनिला�र्मा
�नि�श्चित पदसोपानि, �नियम, अ��कार र �नियन्त्रणमा आ�ा�रत संरचनिाका रूपमा हे�रन्थ्यो। तर प्र�वि��, �विश्वव्यापीकरण, प्र�तस्प�ार्मा,
ग्राहकको बद�लँदो आवि�यकता र कमर्माचारीको अपेक्षिामा आएको प�रवितर्मानिका कारण आ�ु�निक संगठिनिको स्विरूप प�नि प�रवितर्मानि
भिएको छ।

आधु�नक संगठनका प�रवतर्तनशिील प�रप्रेक्ष्य

कठोर संरचनाबाट ल�चलो संरचनात�र्त : परम्परागत संगठिनिमा कडिा पदसोपानि हुन्थ्यो। आ�ु�निक संगठिनिमा �छटो �निणर्माय र
प�रवितर्मानिअनिुकूलनिका ला�ग ल�चलो संरचनिा अपनिा�न्छ।

व्य�क्तिगत कायर्तबाट टोली कायर्तत�र्त : आ�ु�निक संगठिनिले व्य�क्तिगत कायर्माभिन्दा teamwork, cooperation र shared
responsibility मा जोडि �दन्छ।

�स्स्थिरताबाट �नरन्तर प�रवतर्तनत�र्त : व्याविसा�यक विाताविरण �निरन्तर प�रवितर्मानि भि�रहेकोले संगठिनिले आफ्निो रणनिी�त, उत्पादनि
र प्र�क्रियामा �निरन्तर सु�ार गनिुर्मापछर्मा।

भौ�तक स्रोतबाट ज्ञानत�र्त : ज्ञानि, सूचनिा, �सजर्मानिशीलता र कमर्माचारीको सीप महत्विपूणर्मा स्रोत बनिेका छनि्।

केन्द्रीकरणबाट �वकेन्द्रीकरणत�र्त : �निणर्माय प्र�क्रिया �छटो बनिाउनि तल्लो तहका कमर्माचारीला�र्मा प�नि अ��कार प्रदानि ग�रन्छ।

प्र�व�धको बढ्दो प्रयोग: �डि�जटल सञ्चार, automation, artificial intelligence र data analytics को प्रयोग
बढेको छ।

ग्राहक–के�न्द्रत दृ�ष्टकोण: ग्राहक सन्तु�ष्ट, गुणस्तर र दी�र्माकालीनि ग्राहक सम्बन्�मा बढी जोडि �द�न्छ।

कायर्तशि�क्ति �व�वधता र समिावे�शिता: �वि�भिन्न उमेर, �लङ्ग, संस्कृ�त, अनिुभिवि र क्षिमताका व्य�क्तिहरूला�र्मा संगठिनिमा समाविेश
ग�रन्छ।

�नष्क�र्त

यसरी आ�ु�निक संगठिनि ल�चलो, प्र�वि��मैत्री, ग्राहक–के�न्न्द्रित, टोलीमा आ�ा�रत र ज्ञानिमुखी हुदैँ गएको छ। प�रवितर्मानिअनिुकूलनि,
�सका� र निविप्रवितर्मानि आ�ु�निक संगठिनिको सफलताका प्रमुख आ�ार हुनि्।

Easy memory: F–T–C–K–D–T–C–D → Flexible → Team → Change → Knowledge → Decentralization →
Technology → Customer → Diversity
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12 What is managerial skill? What skills are necessary for a successful manager?
(व्यविस्थ�पकीय सीप भनेिको के हो? सफल व्यविस्थ�पकक� ल��ग कस्त� सीप आविश्यक हुन्छन्ि?)

ENGLISH ANSWER

Introduction

Managerial skill refers to the ability of a manager to use knowledge, experience and personal
abilities effectively to perform managerial activities and achieve organizational objectives. A
manager  has  to  work  with  people,  resources,  information  and  technology.  Therefore,
managerial skills are essential for effective management.

According  to  the  traditional  management-skill  approach,  three  major  skills  are  especially
important: technical skill, human skill and conceptual skill.

Skills necessary for a successful manager

Technical  skill: Technical  skill  is  the  ability  to  understand  and  use  specific  methods,
procedures, techniques and knowledge related to a particular job. It is especially important
for lower-level managers.

Human skill: Human skill is the ability to work effectively with people. A manager should
understand employees, communicate clearly,  motivate them, resolve conflicts and build
good relationships.

Conceptual skill: Conceptual skill is the ability to understand the organization as a whole
and see the relationship between different  departments and activities.  It  is  particularly
important for top-level managers.

Communication skill: Managers must communicate instructions, policies, objectives and
feedback clearly.

Decision-making skill: A successful manager must identify problems, evaluate alternatives
and select appropriate solutions.

Leadership  skill: A  manager  should  guide,  influence  and  motivate  employees  toward
organizational objectives.

Time-management skill: Managers must prioritize tasks and use available time efficiently.

Analytical and problem-solving skill: Managers need to analyze situations logically and
solve organizational problems effectively.

Simple model

                 MANAGERIAL SKILLS
                       │
       ┌───────────────┼────────────────┐
       ↓               ↓                ↓
   Technical          Human          Conceptual
      Skill            Skill             Skill
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       │               │                │
   Job knowledge   People skills   Big-picture view

Conclusion

A  successful  manager  needs  a  balanced  combination  of  technical,  human,  conceptual,
communication,  leadership  and decision-making  skills.  The  importance  of  each  skill  varies
according to the managerial level,  but human and conceptual abilities become increasingly
important at higher levels.

नेपाली उत्तर

प�रचय

व्यविस्थापकीय सीप भिन्नाले व्यविस्थापकले आफ्निो ज्ञानि, अनिुभिवि तथा क्षिमताको प्रभिाविकारी प्रयोग गरी व्यविस्थापकीय कायर्मा सम्पन्न
गनिर्मा र संगठिनिात्मक उद्द�ेय हा�सल गनिर्मा सक्निे क्षिमताला�र्मा जनिाउँछ। व्यविस्थापकले कमर्माचारी, स्रोत, सूचनिा र प्र�वि��सगँ काम गनिुर्मापनिर्ने
भिएकाले व्यविस्थापकीय सीप अत्यन्त आवि�यक हुन्छ।

स�ल व्यवस्स्थिापकका आवश्यक सीपहरू

प्रा�व�धक सीप: �विशेष कामसगँ सम्ब�न्�त �वि��, प्र�क्रिया, प्र�वि�� र ज्ञानि प्रयोग गनिर्मा सक्निे क्षिमता प्रा�वि��क सीप हो। यो
तल्लो तहका व्यविस्थापकका ला�ग बढी महत्विपूणर्मा हुन्छ।

मिानवीय सीप: कमर्माचारीसगँ प्रभिाविकारी रूपमा काम गनिर्ने क्षिमता मानिविीय सीप हो। यसमा सञ्चार, उत्प्रेरणा, सम्बन्� �निमार्माण
र द्वन्द्व समा�ानि आ�द पदर्माछनि्।

वैचा�रक सीप: संगठिनिला�र्मा समग्र रूपमा बुझ्निे तथा �वि�भिन्न �विभिाग र ग�त�वि��बीचको सम्बन्� प�हचानि गनिर्ने क्षिमता विैचा�रक
सीप हो। यो उच्च तहका व्यविस्थापकका ला�ग महत्विपूणर्मा हुन्छ।

सञ्चार सीप: निी�त, �निदर्नेशनि, उद्द�ेय तथा feedback स्पष्ट रूपमा प्रदानि गनिर्मा व्यविस्थापकमा राम्रो सञ्चार सीप आवि�यक
हुन्छ।

�नणर्तय गनर्ने सीप: समस्या प�हचानि गरी �वि�भिन्न �विकल्पको मूल्याङ्कनि गरेर उ�चत �निणर्माय �लनि सक्निे क्षिमता आवि�यक हुन्छ।

नेतृत्व सीप: कमर्माचारीला�र्मा �निदर्नेशनि, प्रभिावि र उत्प्रेरणा प्रदानि गरी संगठिनिात्मक लक्ष्यतफर्मा  लैजानि निेतृत्वि सीप आवि�यक हुन्छ।

समिय व्यवस्स्थिापन सीप: महत्विपूणर्मा कामला�र्मा प्राथ�मकता �द�र्मा समयको उ�चत प्रयोग गनिर्मा सक्निुपछर्मा।

�वश्ले�ण तस्थिा समिस्या समिाधान सीप: समस्याला�र्मा ता�कँक रूपमा �विश्लेषण गरी उ�चत समा�ानि खोज्नि सक्निे क्षिमता
आवि�यक हुन्छ।

�नष्क�र्त

सफल व्यविस्थापकका ला�ग प्रा�वि��क, मानिविीय र विैचा�रक सीपका साथै  सञ्चार, निेतृत्वि, �निणर्माय तथा समस्या समा�ानि सीप
आवि�यक हुन्छ। व्यविस्थापनिको तहअनिुसार सीपको महत्वि फरक भिए प�नि उच्च तहमा मानिविीय र विैचा�रक सीप अझि महत्विपूणर्मा
हुन्छ।
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13 What is system theory of management? Explain with its limitations. (व्यविस्थ�पनि��
प्रण�ली �सद्ध�न्त भनेिको के हो? यसक� सी��हरू स�हत व्य�ख्य� गनुिर्माहोस्।)

ENGLISH ANSWER

Introduction

System theory views an organization as an integrated and interdependent system consisting
of various interconnected parts. According to this approach, an organization does not operate
in isolation. It interacts continuously with its internal and external environment.

A system generally consists of inputs, transformation process, outputs and feedback.

Meaning of system theory

System theory of management states that an organization is a system made up of several
subsystems  such  as  production,  finance,  marketing,  human  resources  and  information
systems. These subsystems are interdependent. A change in one part may affect other parts
and the organization as a whole.

System approach

        EXTERNAL ENVIRONMENT
                ↓
             INPUTS
   ┌─────────────────────────┐
   │ Human Resources         │
   │ Financial Resources     │
   │ Materials / Technology  │
   │ Information             │
   └────────────┬────────────┘
                ↓
       TRANSFORMATION
          / PROCESS
                ↓
             OUTPUT
    Goods / Services / Profit
                ↓
             FEEDBACK
                │
                └──────→ Improvement

Major features

Interdependence: Different departments depend on each other.

Open  system: Organizations  receive  resources  from  and  provide  outputs  to  the
environment.

Holistic approach: The organization is studied as a whole rather than only by studying
individual parts.

Feedback: Information about performance is used to make necessary improvements.
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Dynamic nature: Organizations continuously interact with changing environments.

Limitations

Too general: The theory provides a broad framework but does not always provide specific
solutions.

Complex: Understanding  all  relationships  among  organizational  subsystems  can  be
difficult.

Difficult measurement: Some organizational relationships and environmental influences
are difficult to measure.

Less practical guidance: It explains relationships but may not clearly tell managers exactly
what action to take.

Environmental  uncertainty: It  can  be  difficult  to  predict  all  external  environmental
changes.

Conclusion

System theory provides a comprehensive view of management by showing that organizational
parts  are  interconnected.  Despite  its  limitations,  it  helps  managers  understand  the
organization as a complete and open system.

नेपाली उत्तर

प�रचय

प्रणाली �सद्धान्तले संगठिनिला�र्मा एकअकार्मासगँ अन्तरसम्ब�न्�त तथा परस्पर �निभिर्मार �वि�भिन्न भिागहरूबाट बनिेको एकीकृत प्रणाली का
रूपमा हेछर्मा। संगठिनि एक्लै सञ्चालनि हुदैँनि; यसले आन्त�रक तथा बाह्य विाताविरणसगँ �निरन्तर अन्तर�क्रिया गछर्मा।

प्रणाली �सद्धान्तको अस्थिर्त

व्यविस्थापनिको प्रणाली �सद्धान्तअनिुसार संगठिनि�भित्र उत्पादनि, �वित्त, बजार, मानिवि संसा�नि र सूचनिा प्रणालीजस्ता �वि�भिन्न उप–
प्रणाली हुन्छनि्। यी सबै एकअकार्मामा �निभिर्मार हुन्छनि्। एउटा भिागमा आएको प�रवितर्मानिले अन्य भिाग तथा समग्र संगठिनिला�र्मा असर गनिर्मा
सक्छ।

प्रणालीको प्र�क्रिया

Input → Transformation Process → Output → Feedback

उदाहरणका ला�ग, कमर्माचारी, पूजँी, कच्चा पदाथर्मा र सूचनिा input हुनि्। उत्पादनि प्र�क्रिया transformation हो। विस्तु, सेविा र
निाफा output हुनि्। ग्राहक तथा बजारबाट प्राप्त सूचनिा feedback हो।

प्रमुिख �वशेि�ताहरू

परस्पर �नभर्तरता: �विभिागहरू एकअकार्मामा �निभिर्मार हुन्छनि्।

खुला प्रणाली: संगठिनिले विाताविरणबाट स्रोत �लन्छ र विाताविरणमा output प्रदानि गछर्मा।

समिग्र दृ�ष्टकोण: संगठिनिला�र्मा सम्पूणर्मा रूपमा अध्ययनि ग�रन्छ।

प्र�तपु�ष्ट: प्राप्त feedback का आ�ारमा सु�ार ग�रन्छ।
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ग�तशिीलता: संगठिनि विाताविरणसगँ �निरन्तर प�रवितर्मानिशील हुन्छ।

सीमिाहरू

अत्य�धक सामिान्य: यसले व्यापक दृ�ष्टकोण �दन्छ तर हरेक समस्याको �नि�श्चित समा�ानि �दँदैनि।

ज�टल: �वि�भिन्न उप–प्रणालीबीचका सम्बन्� बुझ्नि क�ठिनि हुनि सक्छ।

मिापनमिा क�ठनाइ: सबै सम्बन्� र विाताविरणीय प्रभिावि मापनि गनिर्मा स�जलो हुदैँनि।

व्यवहा�रक �नदर्नेशिनको कमिी: �सद्धान्तले सम्बन्� देखाउँछ तर व्यविस्थापकले ठ्याक्कै के गनिर्ने भिन्ने कुरा स�ैं स्पष्ट गदर्दैनि।

वातावरणीय अ�न�श्चितता: बाह्य विाताविरणका सबै प�रवितर्मानि पूविार्मानिुमानि गनिर्मा क�ठिनि हुन्छ।

�नष्क�र्त

प्रणाली  �सद्धान्तले  संगठिनिका  �वि�भिन्न  भिागहरू एकअकार्मासगँ  सम्ब�न्�त  छनि्  भिन्ने  कुरा  स्पष्ट  गछर्मा।  सीमाहरू भिए प�नि  यसले
व्यविस्थापकला�र्मा संगठिनिला�र्मा समग्र र खुला प्रणालीका रूपमा बुझ्नि महत्विपूणर्मा सहयोग गछर्मा।

5. 

1. 

2. 

3. 

4. 

5. 

NDGURU • www.nagendradhimal.com.np • WhatsApp: 9745862965

NDGURU | nagendradhimal.com.np | WhatsApp 9745862965 | Page 16 / 36



14 Define  business  ethics.  What  are  the  criteria  for  ethical  decision  making?
(व्य�विस��यक नैि�तकत�को प�रभ�ष� �दनुिहोस्। नैि�तक �निणर्माय �नि��र्माणक� ��पदण्डिहरू के–के हुन्ि?)

ENGLISH ANSWER

Introduction

Business ethics refers to the moral principles, values and standards that guide the behavior
and  decisions  of  individuals  and  organizations  in  business  activities.  It  helps  managers
determine what is right, fair, honest and responsible.

Business ethics is  important because organizations affect  employees,  customers,  suppliers,
government, society and the environment.

Criteria for ethical decision-making

Utilitarian criterion: A decision is ethical when it produces the greatest overall benefit for
the greatest number of people.

Individual  rights criterion: A  decision should respect  the basic  rights  and freedom of
individuals.

Justice and fairness criterion: Benefits, costs, opportunities and responsibilities should be
distributed fairly.

Common good criterion: The decision should contribute to the welfare of the society and
community.

Virtue  criterion: The  decision  should  reflect  good  moral  qualities  such  as  honesty,
integrity, courage and responsibility.

Legal compliance: An ethical decision should not violate applicable laws and regulations.

Transparency: A decision should be explainable openly without hiding important facts.

Stakeholder interest: Managers should consider the legitimate interests of employees,
customers, owners, suppliers, government and society.

Ethical decision-making framework

Identify Ethical Problem
          ↓
Identify Stakeholders
          ↓
Develop Alternatives
          ↓
Check Rights + Justice + Benefits
          ↓
Check Law & Organizational Values
          ↓
Choose Ethical Decision
          ↓
Implement & Review
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Conclusion

Business ethics helps organizations build trust,  reputation and long-term sustainability.  An
ethical decision should be lawful, fair, transparent, responsible and respectful of stakeholder
rights.

नेपाली उत्तर

प�रचय

व्याविसा�यक निै�तकता भिन्नाले व्याविसा�यक ग�त�वि��मा व्य�क्ति तथा संगठिनिको व्यविहार र �निणर्मायला�र्मा मागर्मादशर्मानि गनिर्ने निै�तक मूल्य,
�सद्धान्त तथा मापदण्डिला�र्मा जनिाउँछ। यसले सही–गलत, न्यायपूणर्मा–अन्यायपूणर्मा र �जम्मेविार–गैर�जम्मेविार व्यविहार छुट्याउनि सहयोग
गछर्मा।

नै�तक �नणर्तय �नमिार्तणका मिापदण्ड

अ�धकतमि लाभको मिापदण्ड: �ेरैभिन्दा �ेरै व्य�क्तिला�र्मा अ��कतम लाभि हुनिे �निणर्मायला�र्मा निै�तक मा�निन्छ।

व्य�क्तिगत अ�धकार: व्य�क्तिको आ�ारभिूत अ��कार र स्वितन्त्रताको सम्मानि गनिुर्मापछर्मा।

न्याय र समिानता: लाभि, लागत, अविसर तथा �जम्मेविारीको �वितरण न्यायपूणर्मा हुनिुपछर्मा।

सामूि�हक �हत: �निणर्मायले समाज तथा समुदायको �हतमा योगदानि गनिुर्मापछर्मा।

सद्गणुको मिापदण्ड: �मानिदारी, सत्य�निष्ठा, साहस र �जम्मेविारीजस्ता निै�तक गुणला�र्मा ध्यानि �दनिुपछर्मा।

कानुनी पालना: �निणर्माय प्रच�लत कानिूनि तथा �नियम�विपरीत हुनिुहुदैँनि।

पारद�शिर्शिता: �निणर्मायला�र्मा आवि�यक पदार्मा साविर्माज�निक रूपमा स्पष्ट गनिर्मा स�कनिे हुनिुपछर्मा।

सरोकारवालाको �हत: कमर्माचारी, ग्राहक, लगानिीकतार्मा, आपू�तँकतार्मा, सरकार तथा समाजका �हतला�र्मा ध्यानि �दनिुपछर्मा।

�नष्क�र्त

व्याविसा�यक निै�तकताले संगठिनिमा �विश्वास, राम्रो प्र�तष्ठा र दी�र्माकालीनि स्था�यत्वि �निमार्माण गनिर्मा सहयोग गछर्मा। राम्रो निै�तक �निणर्माय
कानिुनिी, न्यायपूणर्मा, पारदशर्शी, �जम्मेविार र सरोकारविालाको अ��कारको सम्मानि गनिर्ने हुनिुपछर्मा।
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15 Discuss the major problems of business in Nepal. (नेिप�ल�� व्यविस�यक� प्र�ुख स�स्य�हरू
व्य�ख्य� गनुिर्माहोस्।)

ENGLISH ANSWER

Introduction

Business  plays  an  important  role  in  employment  generation,  economic  growth,  income
generation and national development. However, Nepalese businesses face several structural,
financial, technological, infrastructural and managerial problems. These problems can reduce
productivity and competitiveness.

Major problems of business in Nepal

Political and policy uncertainty: Frequent policy changes and uncertainty can discourage
long-term business investment.

Lack  of  adequate  capital: Many  entrepreneurs,  particularly  small  businesses,  face
difficulty obtaining affordable finance.

Poor  infrastructure: Transportation,  electricity,  logistics,  industrial  facilities  and  digital
infrastructure can create operational difficulties.

Limited  technology: Many  businesses  have  inadequate  access  to  modern  machinery,
technology and digital systems.

Lack of skilled human resources: Businesses may face shortages of trained technical and
managerial workers.

Small  domestic  market: Nepal's  relatively  small  market  limits  economies  of  scale  for
some businesses.

Import dependency: Dependence on imported raw materials, machinery and other inputs
can increase costs and vulnerability.

Weak  management  practices: Some  businesses  still  rely  heavily  on  traditional
management  practices  rather  than systematic  planning,  professional  management  and
data-based decision-making.

Difficult  access  to  international  markets: Nepalese  businesses  may  face  difficulties
related to quality standards, logistics, branding and international competition.

Administrative  and  regulatory  difficulties: Complex  procedures  and  compliance
requirements can increase the time and cost of doing business.

Conclusion

Nepalese  businesses  have  significant  opportunities  in  tourism,  information  technology,
agriculture, hydropower, handicrafts and export sectors. However, improving infrastructure,
finance, technology, skills, governance and policy stability is essential for sustainable business
development.
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नेपाली उत्तर

प�रचय

व्यविसायले  रोजगारी  �सजर्मानिा,  आय वि�ृद्ध,  उत्पादनि �विस्तार  र  आ�थँक �विकासमा  महत्विपूणर्मा  योगदानि  पुर्‍याउँछ।  तर  निेपालका
व्यविसायहरूले �वित्तीय, पूविार्मा�ार, प्र�वि��, व्यविस्थापनि तथा निी�तगत क्षिेत्रमा �वि�भिन्न समस्याहरू सामनिा ग�ररहेका छनि्।

नेपालमिा व्यवसायका प्रमुिख समिस्याहरू

राजनी�तक तस्थिा नी�तगत अ�स्स्थिरता: बारम्बार हुनिे निी�तगत प�रवितर्मानि र अ�नि�श्चितताले दी�र्माकालीनि लगानिीला�र्मा प्रभिा�वित गनिर्मा
सक्छ।

पूजँीको अभाव: �विशेषगरी सानिा तथा मझिौला व्यविसायला�र्मा पयार्माप्त र सस्तो �वित्तीय स्रोत प्राप्त गनिर्मा क�ठिनि हुन्छ।

कमिजोर पूवार्तधार: यातायात, ऊजार्मा, logistics, औद्यो�गक सु�वि�ा र �डि�जटल पूविार्मा�ारको कमजोरीले व्यविसायको लागत
बढाउनि सक्छ।

प्र�व�धको सी�मित प्रयोग: आ�ु�निक मे�सनि, digital system र उत्पादनि प्र�वि��मा पयार्माप्त पहुचँ निहुनि सक्छ।

दक्ष जनशि�क्तिको अभाव: प्रा�वि��क तथा व्यविस्थापकीय रूपमा दक्षि कमर्माचारीको कमी व्यविसायका ला�ग समस्या हुनि सक्छ।

सानो घरेलु बजार: निेपालको सी�मत बजारका कारण केही व्यविसायले ठूिलो मात्रामा उत्पादनि गरेर लागत �टाउनिे अविसर कम
पाउँछनि्।

आयातमिा �नभर्तरता: कच्चा पदाथर्मा, मे�सनि तथा अन्य सामग्रीमा आयात �निभिर्मार हुदँा लागत तथा बाह्य जो�खम बढ्नि सक्छ।

कमिजोर  व्यवस्स्थिापन  अभ्यास: क�तपय  व्यविसायमा  व्याविसा�यक  योजनिा,  आ�ु�निक  व्यविस्थापनि  र  data-based
decision-making को पयार्माप्त प्रयोग भिएको पा�दैँनि।

अन्तरार्तष््ट�रय बजारमिा पहुचँको समिस्या: गुणस्तर, branding, logistics र अन्तरार्माष््ट�रय प्र�तस्प�ार्माका कारण निेपाली
व्यविसायला�र्मा बाह्य बजारमा प्रविेश गनिर्मा चुनिौती हुनि सक्छ।

प्रशिास�नक तस्थिा �नयामिक समिस्या: �वि�भिन्न प्र�क्रिया र compliance ले व्यविसाय सञ्चालनिको समय र लागत बढाउनि
सक्छ।

�नष्क�र्त

निेपालमा पयर्माटनि, कृ�ष, जल�विद्युत्, सूचनिा प्र�वि��, हस्तकला तथा �नियार्मात क्षिेत्रमा ठूिलो सम्भिाविनिा छ। तर पूविार्मा�ार, �वित्त, प्र�वि��, दक्षि
जनिश�क्ति, सुशासनि र निी�तगत �स्थरतामा सु�ार गनिर्मा आवि�यक छ।
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16 Explain  about  the  existing  management  practices  and  business  culture  in
Nepal. (नेिप�ली  संगठनिहरू��  �विद्य��नि  व्यविस्थ�पनि  अभ्य�स  र  व्य�विस��यक  संस्कृ�तको  ब�रे��  उल्लेख
गनुिर्माहोस्।)

ENGLISH ANSWER

Introduction

Management  practices  and business  culture determine how organizations make decisions,
manage employees, communicate, compete and respond to environmental changes. Nepalese
organizations  consist  of  traditional  family-owned  businesses,  public  enterprises,  banks,
multinational  companies,  NGOs  and  modern  technology-based  businesses.  Therefore,
management practices differ considerably among organizations.

Existing management practices in Nepal

Traditional  management: Many  small  and  family-owned  businesses  continue  to  use
traditional management methods based on personal relationships and experience.

Family-based  management: In  many  enterprises,  ownership  and  important  decision-
making remain concentrated within family members.

Increasing  professional  management: Banks,  large  companies,  multinational
organizations  and  modern  enterprises  increasingly  employ  professional  managers  and
formal management systems.

Centralized  decision-making: Top-level  owners  or  managers  often  retain  significant
decision-making authority.

Growing use of  technology: Digital  banking,  e-commerce,  accounting software,  digital
marketing and online communication are increasingly used.

Human resource development: Training, performance evaluation, employee motivation
and career development are gradually receiving greater attention.

Business culture in Nepal

Relationship-oriented culture: Personal  relationships,  trust  and networks can strongly
influence business activities.

Respect  for  hierarchy: Employees  often  show  considerable  respect  toward  senior
managers and authority.

Preference for personal communication: Face-to-face communication remains important
in many businesses.

Increasing  professional  culture: Modern  organizations  increasingly  emphasize  merit,
performance, formal procedures and accountability.

Social  and community orientation: Businesses  often maintain  relationships  with  local
communities and social institutions.

1. 

2. 

3. 

4. 

5. 

6. 

1. 

2. 

3. 

4. 

5. 

NDGURU • www.nagendradhimal.com.np • WhatsApp: 9745862965

NDGURU | nagendradhimal.com.np | WhatsApp 9745862965 | Page 21 / 36



Changing  entrepreneurial  culture: Young  entrepreneurs  are  increasingly  adopting
innovation, startups, digital businesses and global business ideas.

Conclusion

Nepalese  business  culture  is  gradually  moving  from  traditional,  family-centered  and
centralized practices toward professional,  technology-based, participative and performance-
oriented management.  However,  strengthening professionalism,  meritocracy,  transparency,
innovation and employee development remains important.

नेपाली उत्तर

प�रचय

व्यविस्थापनि अभ्यास र व्याविसा�यक संस्कृ�तले संगठिनिले कसरी �निणर्माय गछर्मा, कमर्माचारी व्यविस्थापनि गछर्मा, सञ्चार गछर्मा, प्र�तस्प�ार्मा गछर्मा
र विाताविरणीय प�रवितर्मानिसगँ अनिुकूल हुन्छ भिन्ने कुरा �नि�ार्मारण गछर्मा। निेपालमा पा�रविा�रक व्यविसायदे�ख बैंक, multinational
company, सरकारी संस्था तथा digital businesses सम्म �वि�भिन्न प्रकारका संगठिनि छनि्। त्यसैले व्यविस्थापनि अभ्यास प�नि
फरक–फरक छनि्।

नेपालमिा �वद्यमिान व्यवस्स्थिापन अभ्यास

परम्परागत व्यवस्स्थिापन: �ेरै सानिा तथा पा�रविा�रक व्यविसायमा अनिुभिवि, व्य�क्तिगत सम्बन्� र परम्परागत त�रकामा आ�ा�रत
व्यविस्थापनि अझैि पा�न्छ।

पा�रवा�रक व्यवस्स्थिापन: क�तपय व्यविसायमा स्विा�मत्वि तथा महत्विपूणर्मा �निणर्माय प�रविारका सदस्यमा के�न्न्द्रित हुन्छ।

व्यावसा�यक व्यवस्स्थिापनको  वृ�द्ध: बैंक,  ठूिला  कम्पनिी,  multinational  companies  तथा  आ�ु�निक व्यविसायमा
professional managers को प्रयोग बढ्दै गएको छ।

केन्द्रीकृत �नणर्तय: �ेरै संस्थामा महत्विपूणर्मा �निणर्माय उच्च व्यविस्थापनि विा मा�लकमा के�न्न्द्रित हुनिे प्रवि�ृत्त दे�खन्छ।

प्र�व�धको बढ्दो प्रयोग: Digital banking, e-commerce, accounting software, digital marketing तथा
online communication को प्रयोग ब�ढरहेको छ।

मिानव संसाधन �वकास: Training, performance evaluation, motivation तथा career development मा
क्रिमशः बढी ध्यानि �द�दैँछ।

नेपालको व्यावसा�यक संस्कृ�त

सम्बन्धमुिखी संस्कृ�त: व्य�क्तिगत सम्बन्�, �विश्वास तथा networking ले व्यविसायमा महत्विपूणर्मा भिू�मका खेल्छ।

पदसोपानप्र�त सम्मिान: कमर्माचारीले वि�रष्ठ व्यविस्थापक तथा अ��कारीप्र�त सम्मानि गनिर्ने संस्कृ�त ब�लयो छ।

व्य�क्तिगत सञ्चारको प्रास्थि�मिकता: �ेरै व्यविसायमा face-to-face communication अझैि महत्विपूणर्मा छ।

व्यावसा�यक संस्कृ�तको  �वकास: आ�ु�निक संगठिनिमा  merit,  performance,  accountability  तथा  formal
procedures ला�र्मा बढी महत्वि �दनि था�लएको छ।

सामिा�जक तस्थिा सामुिदा�यक सम्बन्ध: व्यविसायले स्थानिीय समुदाय तथा सामा�जक संस्थासगँ सम्बन्� कायम राख्निे गछर्मानि्।

उद्यमिशिील संस्कृ�तमिा प�रवतर्तन: युविा उद्यमीहरूले startup, innovation, digital business र global business
ideas अपनिाउनि थालेका छनि्।

�नष्क�र्त
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निेपाली व्यविसायमा परम्परागत, पा�रविा�रक र केन्न्द्रिीकृत अभ्याससगँै आ�ु�निक व्याविसा�यक व्यविस्थापनि प�नि �विकास भि�रहेको छ।
भि�विष्यमा व्याविसा�यकता, meritocracy, पारद�शँता, निविप्रवितर्मानि र कमर्माचारी �विकास मा थप जोडि �दनि आवि�यक छ।
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GROUP "C" — Analytical Answer Questions
समूह "ग" — �विश्लेषणात्मक उत्तरात्मक प्रश्नहरू

[2 × 15 = 30]  —  Attempt any TWO (कुनै दु�ईवटा प्रश्नको उत्तर �दिनुहोस्)। All three are solved below so you may choose
any two.
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17 "Environmental scanning is a powerful tool of collecting information from the
environment."  Justify  the  statement  with  the  process  of  environmental
scanning. ("वि�त�विरणीय सूक्ष्� परीक्षण वि�त�विरणब�ट सूचनि�  सङ्कलनि गनिर्ने  एउट�  �हत्विपूणर्मा  औज�र हो।"
वि�त�विरणीय सूक्ष्� परीक्षणको प्र�क्रिय�स�हत पु�ष्टि गनुिर्माहोस्।)

ENGLISH ANSWER

Introduction

Business organizations do not operate in isolation. They continuously interact with economic,
political,  social,  technological,  legal  and  competitive  forces.  These  forces  create  both
opportunities and threats for organizations. Therefore, managers need reliable information
about changes occurring inside and outside the organization.  Environmental  scanning is  a
systematic process of collecting, analyzing and interpreting information about the business
environment to identify opportunities, threats, trends and possible changes.

Environmental scanning is particularly important because the modern business environment is
dynamic, uncertain, complex and highly competitive.

Meaning of environmental scanning

Environmental  scanning  refers  to  the  systematic  examination  of  the  internal  and  external
business environment to identify important changes, trends, opportunities and threats that
may affect organizational performance.

It  helps  managers  answer  questions  such  as:  What  changes  are  taking  place?  What
opportunities are emerging? What threats may arise? How can the organization respond?

Process of environmental scanning

The process can be explained through the following diagram:

        ENVIRONMENT
             ↓
     1. Identify factors
             ↓
     2. Collect information
             ↓
     3. Monitor changes
             ↓
     4. Analyze information
             ↓
     5. Identify opportunities
        and threats
             ↓
     6. Forecast future trends
             ↓
     7. Develop strategic response
             ↓
       IMPLEMENTATION
             ↓
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          FEEDBACK
             └──────────→ Continuous scanning

Identifying environmental  factors: First,  managers  identify  the  environmental  factors
that  may  influence  the  organization.  These  include  economic,  political,  social,
technological, legal, demographic and competitive factors. For example, a business may
examine  inflation,  government  policy,  customer  preferences,  new  technology  and
competitor activities.

Collecting information: Relevant information is collected from newspapers, government
reports,  market  research,  customers,  suppliers,  competitors,  industry  publications,
websites and internal organizational records.

Monitoring  changes: Managers  continuously  monitor  important  environmental
developments. One-time information is not sufficient because the environment changes
continuously.  For  example,  a  business  may  monitor  changes  in  consumer  behavior,
interest rates, technological developments and government regulations.

Analyzing information: Collected information is analyzed to determine its meaning and
possible impact on the organization. Managers may use tools such as SWOT analysis, PEST
analysis, competitor analysis and trend analysis.

Identifying  opportunities  and  threats: Environmental  information  is  classified  into
opportunities  and  threats.  Opportunity:  a  favorable  environmental  condition  that  the
organization can exploit. Threat: an unfavorable environmental condition that may harm
organizational performance.

Forecasting future trends: Managers use available information to predict possible future
developments. Forecasting helps organizations prepare for uncertainty.

Developing strategic responses: Finally, managers formulate suitable strategies based on
the information. The organization may introduce a new product, change its price, adopt
new technology, enter a new market or modify its policies.

Importance of environmental scanning

Environmental  scanning  helps  organizations  identify  opportunities,  detect  threats,  reduce
uncertainty,  improve  strategic  planning,  understand competitors,  respond to  technological
changes,  improve  decision-making,  gain  competitive  advantage  and  prepare  for  future
changes.

Conclusion

Environmental scanning is indeed a powerful information-gathering tool because it provides
managers with systematic knowledge about changes in the business environment. It connects
environmental  information  with  organizational  strategy.  However,  scanning  should  be
continuous  because  the  business  environment  never  remains  completely  stable.  An
organization that continuously observes, analyzes and responds to environmental changes is
better positioned to survive, compete and grow.
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नेपाली उत्तर

प�रचय

व्याविसा�यक संगठिनि एक्लै  सञ्चालनि हुदैँनि।  यसले  आ�थँक,  राजनिी�तक,  सामा�जक,  प्रा�वि��क,  कानिुनिी  तथा  प्र�तस्प�ार्मात्मक
विाताविरणसगँ �निरन्तर अन्तर�क्रिया गछर्मा। विाताविरणमा हुनिे प�रवितर्मानिले संगठिनिका ला�ग अविसर र चुनिौती दुविै �सजर्मानिा गछर्मा। त्यसैले
व्यविस्थापकले संगठिनि�भित्र र बा�हर भि�रहेका प�रवितर्मानिबारे  सही सूचनिा प्राप्त गनिर्मा  आवि�यक हुन्छ। विाताविरणीय सूक्ष्म परीक्षिण
(Environmental Scanning) भिनिेको व्याविसा�यक विाताविरणबाट सूचनिा सङ्कलनि, अनिुगमनि, �विश्लेषण तथा व्याख्या गरी
अविसर, खतरा र सम्भिा�वित प�रवितर्मानि प�हचानि गनिर्ने व्यवि�स्थत प्र�क्रिया हो।

वातावरणीय सूक्ष्मि परीक्षणको अस्थिर्त

विाताविरणीय सूक्ष्म परीक्षिण भिन्नाले संगठिनिको आन्त�रक तथा बाह्य विाताविरणला�र्मा व्यवि�स्थत रूपमा अध्ययनि गरी संगठिनिला�र्मा प्रभिावि
पानिर्मा सक्निे प�रवितर्मानि, प्रवि�ृत्त, अविसर तथा खतराहरू प�हचानि गनिर्ने प्र�क्रियाला�र्मा जनिाउँछ।

यसले व्यविस्थापकला�र्मा �निम्नि प्रश्नको उत्तर खोज्नि सहयोग गछर्मा: के प�रवितर्मानि भि�रहेको छ? नियाँ अविसर कहाँ छनि्? कस्ता खतरा
आउनि सक्छनि्? संगठिनिले कसरी प्र�त�क्रिया �दनिे?

वातावरणीय सूक्ष्मि परीक्षणको प्र�क्रिया

          विातिाविरण

             ↓
     १. विातिाविरणीय तितिव्ि प�हिचान
             ↓
     २. सचूना सङ्कलन
             ↓
     ३. प�रविरत्िनको अनगुमन
             ↓
     ४. सचूना �विशल्षेण
             ↓
     ५. अविसर र खतिरा प�हिचान
             ↓
     ६. भ�विषय्को परूव्िानमुान
             ↓
     ७. रणनी�तिक पर्�तिक्�रया
             ↓
         कारय्ानव्ियन

             ↓
        पर्�तिपुष�्टि

             └────→ �नरनत्िर परीक्षण

वातावरणीय तत्व प�हचान: सबैभिन्दा प�हले संगठिनिला�र्मा  प्रभिावि पानिर्मा  सक्निे विाताविरणीय तत्वि प�हचानि ग�रन्छ। आ�थँक,
राजनिी�तक, सामा�जक, प्रा�वि��क, कानिुनिी, जनिसां�ख्यक तथा प्र�तस्प�ार्मात्मक पक्षि यसमा पछर्मानि्।

सूचना  सङ्कलन: सम्ब�न्�त  सूचनिा  newspaper,  government  reports,  market  research,  customer,
supplier, competitor, industry publications तथा organizational records बाट सङ्कलनि ग�रन्छ।

प�रवतर्तनको अनुगमिन: विाताविरण �निरन्तर प�रवितर्मानि हुनिे भिएकाले महत्विपूणर्मा प�रवितर्मानिहरूको �निय�मत रूपमा monitoring
ग�रन्छ। उदाहरणका ला�ग मूल्यवि�ृद्ध, ब्याजदर, ग्राहकको व्यविहार, सरकारी निी�त तथा नियाँ प्र�वि��ला�र्मा �निरन्तर �निगरानिी गनिर्मा
स�कन्छ।

सूचना  �वश्ले�ण: सङ्क�लत सूचनिाको  अथर्मा  र  संगठिनिमा  पनिर्ने  सम्भिा�वित प्रभिावि �विश्लेषण ग�रन्छ। यसका ला�ग  SWOT
analysis, PEST analysis, competitor analysis तथा trend analysis जस्ता उपकरण प्रयोग गनिर्मा स�कन्छ।
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अवसर र  खतरा  प�हचान: �विश्लेषणबाट  प्राप्त  जानिकारीला�र्मा  अविसर  र  खतराका  रूपमा  विगर्शीकरण ग�रन्छ।  अविसर:
संगठिनिले उपयोग गनिर्मा सक्निे अनिुकूल विाताविरणीय अविस्था। खतरा: संगठिनिको कायर्मासम्पादनिमा निकारात्मक असर पानिर्मा सक्निे
प्र�तकूल अविस्था।

भ�वष्यको पूवार्तनुमिान: उपलब्ध सूचनिा तथा प्रवि�ृत्तका आ�ारमा भि�विष्यमा हुनि सक्निे प�रवितर्मानिको अनिुमानि ग�रन्छ। यसले
अ�नि�श्चितताको सामनिा गनिर्मा सहयोग गछर्मा।

रणनी�तक प्र�त�क्रिया: अन्त्यमा  विाताविरणीय सूचनिाका  आ�ारमा  उ�चत रणनिी�त बनिा�न्छ। नियाँ  उत्पादनि ल्याउनिे,  नियाँ
बजारमा प्रविेश गनिर्ने, मूल्य प�रवितर्मानि गनिर्ने, प्र�वि�� अपनिाउनिे विा व्यविसा�यक निी�त प�रवितर्मानि गनिर्ने जस्ता �निणर्माय �लनि स�कन्छ।

वातावरणीय सूक्ष्मि परीक्षणको मिहत्व

यसले अविसर प�हचानि गनिर्मा, खतरा प�हचानि गनिर्मा, अ�नि�श्चितता �टाउनि, रणनिी�तक योजनिा बनिाउनि, प्र�तस्प�र्शी बुझ्नि, प्र�वि��गत
प�रवितर्मानिअनिुकूल हुनि, �निणर्मायको गुणस्तर बढाउनि, प्र�तस्प�ार्मात्मक लाभि प्राप्त गनिर्मा र भि�विष्यका प�रवितर्मानिका ला�ग तयारी गनिर्मा सहयोग
गछर्मा।

�नष्क�र्त

विाताविरणीय  सूक्ष्म  परीक्षिण  विाताविरणबाट  सूचनिा  सङ्कलनि  गनिर्ने  श�क्तिशाली  व्यविस्थापकीय  उपकरण  हो।  यसले  विाताविरणीय
प�रवितर्मानिला�र्मा  संगठिनिको  रणनिी�तसगँ  जोड्िछ।  व्यविसा�यक  विाताविरण  �निरन्तर  प�रवितर्मानि  हुनिे  भिएकाले  environmental
scanning प�नि एकपटक गनिर्ने कायर्मा निभि�र्मा �निरन्तर प्र�क्रिया हुनिुपछर्मा। विाताविरणला�र्मा �निरन्तर अध्ययनि, �विश्लेषण र त्यसअनिुसार
प्र�त�क्रिया �दनिे संगठिनिले दी�र्माकालीनि रूपमा राम्रोसगँ प्र�तस्प�ार्मा र �विकास गनिर्मा सक्छ।
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18 Define control. Discuss the essentials of effective control system and explain
the  basic  steps  in  control  process. (�नियन्त्रणको  प�रभ�ष�  �दनुिहोस्।  प्रभ�विक�री  �नियन्त्रण
प्रण�लीक� आविश्यक तत्विहरूब�रे छलफल गनुिर्माहोस् र �नियन्त्रण प्र�क्रिय�क� आध�रभूत चरणहरू व्य�ख्य� गनुिर्माहोस्।)

ENGLISH ANSWER

Introduction

Control  is  one  of  the  major  functions  of  management.  Planning  determines  what  an
organization  wants  to  achieve,  while  control  determines  whether  actual  performance  is
moving  toward  the  planned  objectives.  Therefore,  control  provides  a  mechanism  for
comparing actual  performance with  predetermined standards  and taking corrective  action
when necessary.

Meaning of control

Control  is  the  process  of  setting  performance  standards,  measuring  actual  performance,
comparing actual  performance with standards,  identifying deviations and taking corrective
action to ensure the achievement of organizational objectives.

In simple words: Control = Standard → Measure → Compare → Correct

Essentials of an effective control system

Clear objectives and standards: Standards should be specific, measurable and related to
organizational objectives.

Accuracy: The control system should provide reliable and accurate information.

Timeliness: Information must reach managers at the right time so corrective action can be
taken quickly.

Flexibility: The  system  should  be  flexible  enough  to  respond  to  environmental  and
organizational changes.

Economy: The cost of control should be reasonable compared with the benefits obtained.

Simplicity: The system should be easy to understand and operate.

Focus on critical points: Managers should concentrate on key areas where deviations can
significantly affect performance.

Objectivity: Performance should be evaluated using objective and measurable standards.

Corrective action: A good control system should not merely identify deviations; it should
help managers take corrective action.

Employee acceptance: Employees are more likely to cooperate when the control system is
fair, understandable and transparent.

Basic steps in control process
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     Set Standards
           ↓
 Measure Actual Performance
           ↓
 Compare Actual Performance
       with Standards
           ↓
   Identify Deviations
           ↓
 Analyze Causes
           ↓
   Take Corrective Action
           ↓
        Follow-up

Establishing standards: The first step is to establish standards against which performance
will be measured. Standards may relate to cost, sales, quality, production, time or profit.

Measuring actual performance: Actual performance is measured using reports, records,
observation, financial statements, performance indicators and other methods.

Comparing actual performance with standards: Actual performance is compared with
predetermined standards to determine whether performance is satisfactory.

Identifying  deviations: Differences  between  actual  performance  and  standards  are
identified.

Analyzing  causes: Managers  determine  why  deviations  occurred.  Causes  may  include
poor  planning,  inadequate  resources,  employee  problems,  technological  issues  or
environmental changes.

Taking corrective action: Appropriate corrective measures are taken. These may include
employee training, resource allocation, process improvement, revised targets or changes in
strategy.

Follow-up: Finally,  managers check whether corrective action has produced the desired
improvement.

Conclusion

Control is essential for ensuring that organizational activities remain aligned with plans and
objectives. An effective control system should be accurate, timely, economical, flexible, simple
and  objective.  Since  control  is  closely  connected  with  planning,  organizations  should
continuously monitor performance and take corrective action whenever necessary.

नेपाली उत्तर

प�रचय

�नियन्त्रण व्यविस्थापनिको प्रमुख कायर्मामध्ये एक हो। Planning ले संगठिनिले के हा�सल गनिर्मा चाहन्छ भिन्ने �नि�ार्मारण गछर्मा भिनिे control
ले विास्त�विक कायर्मासम्पादनि योजनिाअनिुसार भि�रहेको छ �क छैनि भिन्ने जाँच गछर्मा। त्यसैले �नियन्त्रणले विास्त�विक कायर्मासम्पादनिला�र्मा
�नि�ार्मा�रत मापदण्डिसगँ तुलनिा गरी आवि�यक सु�ारात्मक कदम चाल्नि सहयोग गछर्मा।
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�नयन्त्रणको अस्थिर्त

�नियन्त्रण भिन्नाले कायर्मासम्पादनिका मापदण्डि �नि�ार्मारण गनिर्ने, विास्त�विक कायर्मासम्पादनि मापनि गनिर्ने, मापदण्डिसगँ तुलनिा गनिर्ने, �विचलनि
प�हचानि गनिर्ने र संगठिनिात्मक उद्द�ेय प्राप्त गनिर्मा सु�ारात्मक कदम चाल्निे प्र�क्रिया हो।

सरल सूत्र: मापदण्डि → मापनि → तुलनिा → सु�ार

प्रभावकारी �नयन्त्रण प्रणालीका आवश्यक तत्वहरू

स्पष्ट उद्दशे्य तस्थिा मिापदण्ड: मापदण्डि स्पष्ट, मापनियोग्य र संगठिनिात्मक उद्द�ेयसगँ सम्ब�न्�त हुनिुपछर्मा।

शुिद्धता: �नियन्त्रण प्रणालीले सही तथा भिरपदार्ने सूचनिा �दनिुपछर्मा।

समियानुकूलता: व्यविस्थापकले समयमै सूचनिा प्राप्त गनिुर्मापछर्मा ता�क तुरुन्त सु�ारात्मक कदम चाल्नि स�कयोस्।

लचकता: विाताविरण तथा संगठिनिमा आउनिे प�रवितर्मानिअनिुसार �नियन्त्रण प्रणाली प�रवितर्मानि गनिर्मा स�कनिे हुनिुपछर्मा।

�मितव्य�यता: �नियन्त्रणको लागत प्राप्त हुनिे लाभिको तुलनिामा उ�चत हुनिुपछर्मा।

सरलता: प्रणाली बुझ्नि र प्रयोग गनिर्मा स�जलो हुनिुपछर्मा।

मिहत्वपूणर्त पक्षमिा ध्यान: सबैभिन्दा महत्विपूणर्मा तथा critical areas मा बढी ध्यानि �दनिुपछर्मा।

वस्तु�नष्ठता: मापनि स्पष्ट तथा विस्तु�निष्ठ मापदण्डिमा आ�ा�रत हुनिुपछर्मा।

सुधारात्मिक कायर्त: �नियन्त्रणले  समस्या मात्र देखाउनिे  हो�नि, समा�ानिका ला�ग corrective action प�नि गनिर्मा  सहयोग
गनिुर्मापछर्मा।

कमिर्तचारीको स्वीकायर्तता: �नियन्त्रण प्रणाली न्यायपूणर्मा, स्पष्ट तथा पारदशर्शी भिए कमर्माचारीको सहयोग प्राप्त हुन्छ।

�नयन्त्रण प्र�क्रियाका आधारभूत चरणहरू

     मापदणड् �नरध्ारण

            ↓
   विासत्ि�विक कारय्समप्ादन मापन

            ↓
   मापदणड्सगँ तिलुना

            ↓
       �विचलन प�हिचान

            ↓
       कारण �विशल्षेण

            ↓
      सधुारातिम्क कारय्

            ↓
         Follow-up

मिापदण्ड �नधार्तरण: सबैभिन्दा प�हले performance standard �नि�ार्मारण ग�रन्छ। जस्तै sales target, production
target, cost, quality, time तथा profit।

वास्त�वक  कायर्तसम्पादन  मिापन: Reports,  records,  financial  statements,  observation  तथा
performance indicators आ�दबाट विास्त�विक कायर्मासम्पादनि मापनि ग�रन्छ।

तुलना: विास्त�विक कायर्मासम्पादनिला�र्मा पूविर्मा�नि�ार्मा�रत मापदण्डिसगँ तुलनिा ग�रन्छ।

�वचलन प�हचान: विास्त�विक र �नि�ार्मा�रत कायर्मासम्पादनिबीचको अन्तर प�हचानि ग�रन्छ।

कारण �वश्ले�ण: �विचलनि �कनि भियो  भिनिेर  अध्ययनि ग�रन्छ। यसको कारण कमजोर  योजनिा,  स्रोतको कमी,  कमर्माचारी
समस्या, प्र�वि��गत समस्या विा विाताविरणीय प�रवितर्मानि हुनि सक्छ।
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सुधारात्मिक कायर्त: समस्या समा�ानि गनिर्मा training, resource allocation, process improvement, target
revision विा strategy change जस्ता कदम चा�लन्छ।

Follow-up: अन्त्यमा सु�ारात्मक कायर्माले अपे�क्षित प�रणाम �दएको छ �क छैनि भिनिेर पुनिः जाँच ग�रन्छ।

�नष्क�र्त

संगठिनिका ग�त�वि��ला�र्मा योजनिा तथा उद्द�ेयअनिुसार सञ्चालनि गनिर्मा �नियन्त्रण अत्यन्त आवि�यक हुन्छ। प्रभिाविकारी �नियन्त्रण प्रणाली
शुद्ध,  समयानिुकूल,  �मतव्ययी,  सरल,  ल�चलो  र  विस्तु�निष्ठ हुनिुपछर्मा।  योजनिा  र  �नियन्त्रण एकअकार्मासगँ  ��निष्ठ रूपमा  सम्ब�न्�त
भिएकाले संगठिनिले �निरन्तर कायर्मासम्पादनि अनिुगमनि गरी आवि�यक सु�ार गनिुर्मापछर्मा।
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19 Team management is supposed to uplift the organizational state of business.
Based  on  the  statement,  explain  the  advantages  and  challenges  of  team
management. (संगठनिको  व्य�विस��यक  अविस्थ�  सुध�र  गनिर्मा  टोली  व्यविस्थ�पनि  �हत्विपूणर्मा  ���निन्छ।  यस
कथनिक� आध�र�� टोली व्यविस्थ�पनिक� फ�इद� र चुनिौतीहरू व्य�ख्य� गनुिर्माहोस्।)

ENGLISH ANSWER

Introduction

Team management refers to the process of planning, organizing, coordinating, leading and
controlling the activities of a group of people working together to achieve common objectives.
Modern  organizations  increasingly  depend  on  teams  because  complex  business  problems
often require knowledge and skills from different people.

A  properly  managed team can improve  productivity,  innovation,  employee motivation  and
organizational performance. However, team management can also create challenges such as
conflict, communication problems and coordination costs.

Advantages of team management

Better decision-making: Teams bring different knowledge, experiences and viewpoints.
As a result, decisions can be more comprehensive.

Creativity and innovation: Interaction among team members encourages new ideas and
innovative solutions.

Division of  work: Work can be distributed according to individual  skills  and expertise,
increasing efficiency.

Improved problem-solving: Different  members can contribute different  approaches to
solving complex problems.

Employee motivation: Participation in team activities can create a sense of  belonging,
recognition and responsibility.

Better communication: Effective teams promote information sharing and coordination.

Increased commitment: Employees who participate in decision-making may feel greater
ownership of organizational goals.

Development  of  skills: Teamwork  provides  opportunities  to  learn  leadership,
communication, negotiation and interpersonal skills.

Better  organizational  performance: When  teams  are  properly  coordinated,  their
combined efforts can produce better results than isolated individual efforts.

Challenges of team management

Conflict among members: Differences in opinions, interests and personalities may create
conflict.
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Communication barriers: Poor communication can create misunderstanding and reduce
team effectiveness.

Coordination problems: Coordinating several people and tasks can require additional time
and effort.

Groupthink: Members  may  sometimes  agree  with  the  group  rather  than  critically
evaluating alternatives.

Social loafing: Some members may contribute less because responsibility is shared by the
whole team.

Leadership difficulties: Managing people  with  different  personalities  and expectations
can be difficult.

Time-consuming  decision-making: Team  discussions  may  take  longer  than  individual
decisions.

Accountability  problems: It  may  sometimes  be  difficult  to  determine  individual
responsibility for team outcomes.

Diagram

             TEAM MANAGEMENT
                    │
        ┌───────────┴───────────┐
        ↓                       ↓
     ADVANTAGES              CHALLENGES
        │                       │
   Better decisions        Conflict
   Innovation              Communication
   Division of work        Coordination
   Motivation              Groupthink
   Problem solving         Social loafing
   Commitment              Accountability
        │                       │
        └───────────┬───────────┘
                    ↓
          EFFECTIVE TEAM
                    ↓
       BETTER ORGANIZATIONAL
             PERFORMANCE

How to make team management effective

Managers should establish clear objectives, define roles and responsibilities, encourage open
communication,  build  trust,  resolve  conflicts  fairly,  recognize  individual  contributions  and
create  a  supportive  environment.  Team members  should  understand both  their  individual
responsibilities and collective goals.

Conclusion

Team  management  can  significantly  improve  the  organizational  state  of  business  by
combining  individual  knowledge,  skills  and  efforts.  Its  benefits  include  better  decisions,
creativity, motivation, communication and productivity. However, conflict,  groupthink, social
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loafing, communication barriers and coordination difficulties can reduce team effectiveness.
Therefore, successful team management requires clear goals, appropriate leadership, trust,
communication, accountability and continuous evaluation.

नेपाली उत्तर

प�रचय

टोली व्यविस्थापनि भिन्नाले साझिा उद्द�ेय प्राप्त गनिर्मा एकसाथ काम गनिर्ने व्य�क्तिहरूको कायर्माला�र्मा योजनिा, संगठिनि, समन्विय, निेतृत्वि तथा
�नियन्त्रण गनिर्ने प्र�क्रियाला�र्मा जनिाउँछ। आ�ु�निक संगठिनिमा ज�टल समस्या समा�ानि गनिर्मा �वि�भिन्न ज्ञानि, सीप र अनिुभिवि भिएका व्य�क्तिको
आवि�यकता पनिर्ने भिएकाले team management को महत्वि बढेको छ।

प्रभिाविकारी  टोली  व्यविस्थापनिले  productivity,  innovation,  employee  motivation  तथा  organizational
performance बढाउनि सक्छ। तर  यसमा  conflict,  communication problem र  coordination cost  जस्ता
चुनिौती प�नि हुन्छनि्।

टोली व्यवस्स्थिापनका �ाइदाहरू

राम्रो �नणर्तय: टोलीका सदस्यले फरक ज्ञानि, अनिुभिवि र दृ�ष्टकोण ल्याउनिे भिएकाले �निणर्माय अझि व्यापक हुन्छ।

�सजर्तनशिीलता तस्थिा नवप्रवतर्तन: सदस्यबीच �विचार आदानि–प्रदानि हुदँा नियाँ ideas तथा innovative solutions उत्पन्न
हुन्छनि्।

कायर्त �वभाजन: व्य�क्तिको सीप र दक्षिताअनिुसार काम बाँड्िनि स�कनिे भिएकाले कायर्माक्षिमता बढ्छ।

समिस्या समिाधानमिा सुधार: �वि�भिन्न सदस्यले �वि�भिन्न दृ�ष्टकोणबाट समस्या समा�ानि गनिर्मा सहयोग गछर्मानि्।

कमिर्तचारी उत्प्रेरणा: टोलीमा सहभिागी हुदँा कमर्माचारीमा belongingness, recognition र responsibility को भिाविनिा
बढ्छ।

राम्रो सञ्चार: प्रभिाविकारी टोलीले सूचनिा आदानि–प्रदानि तथा coordination सु�ार गछर्मा।

प्र�तबद्धतामिा वृ�द्ध: �निणर्माय प्र�क्रियामा सहभिागी भिएका कमर्माचारीले संगठिनिका उद्द�ेयप्र�त बढी ownership महसुस गनिर्मा
सक्छनि्।

सीप �वकास: Teamwork बाट leadership, communication, negotiation तथा interpersonal skills
�विकास हुन्छ।

संगठनात्मिक कायर्तसम्पादनमिा सुधार: समन्वियपूणर्मा रूपमा काम गदार्मा सामू�हक प्रयासले राम्रो प�रणाम �दनि सक्छ।

टोली व्यवस्स्थिापनका चुनौतीहरू

सदस्यबीच द्वन्द्व: �विचार, रु�च तथा व्य�क्तित्वि फरक हुदँा conflict उत्पन्न हुनि सक्छ।

सञ्चार अवरोध: कमजोर communication ले misunderstanding �सजर्मानिा गनिर्मा सक्छ।

समिन्वय समिस्या: �ेरै व्य�क्ति र कामला�र्मा समन्विय गनिर्मा अ�त�रक्ति समय र प्रयास आवि�यक पछर्मा।

Groupthink: सदस्यले विैक�ल्पक �विचारला�र्मा आलोचनिात्मक रूपमा परीक्षिण निगरी समूहको �विचारला�र्मा मात्र स्विीकार गनिर्मा
सक्छनि्।

Social loafing: �जम्मेविारी समूहमा बाँ�डिएको कारण केही सदस्यले कम योगदानि गनिर्मा सक्छनि्।

नेतृत्व समिस्या: फरक व्य�क्तित्वि र अपेक्षिा भिएका मा�निसला�र्मा व्यविस्थापनि गनिर्मा क�ठिनि हुनि सक्छ।

�नणर्तयमिा बढी समिय: समूह छलफलका कारण individual decision भिन्दा �निणर्माय प्र�क्रिया लामो हुनि सक्छ।

उत्तरदा�यत्व समिस्या: समूहको प�रणाममा व्य�क्तिगत �जम्मेविारी �नि�ार्मारण गनिर्मा क�हलेकाहीँ क�ठिनि हुन्छ।
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टोली व्यवस्स्थिापन प्रभावकारी बनाउने उपाय

व्यविस्थापकले स्पष्ट उद्द�ेय �नि�ार्मारण गनिुर्मापछर्मा, भिू�मका तथा �जम्मेविारी स्पष्ट गनिुर्मापछर्मा, खुला सञ्चारला�र्मा प्रोत्साहनि गनिुर्मापछर्मा, �विश्वास
�निमार्माण गनिुर्मापछर्मा, द्वन्द्वला�र्मा न्यायपूणर्मा रूपमा समा�ानि गनिुर्मापछर्मा र सदस्यको योगदानिला�र्मा recognition �दनिुपछर्मा।

�नष्क�र्त

टोली व्यविस्थापनिले �वि�भिन्न व्य�क्तिको ज्ञानि, सीप र प्रयासला�र्मा एकीकृत गरी संगठिनिको व्याविसा�यक अविस्था सु�ार गनिर्मा महत्विपूणर्मा
भिू�मका  खेल्छ। यसको प्रमुख फा�दामा  राम्रो  �निणर्माय,  �सजर्मानिशीलता,  समस्या  समा�ानि,  उत्प्रेरणा,  सञ्चार  र  productivity
पदर्माछनि्।  तर  conflict,  groupthink,  social  loafing,  communication  barriers  तथा  coordination
problems ले यसको प्रभिाविका�रता �टाउनि सक्छनि्। त्यसैले सफल team management का ला�ग स्पष्ट लक्ष्य, प्रभिाविकारी
निेतृत्वि, �विश्वास, सञ्चार, accountability र �निरन्तर मूल्याङ्कनि आवि�यक हुन्छ।
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