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BBS 1st Year — Principles of Management (MGT 213)

VVI Question Paper — Complete Exam-Oriented Answers (Bilingual)

Group A =20 Marks | Group B =50 Marks | Group C =30 Marks

Exam Strategy: Group A = direct points. Group B = definition + explanation + conclusion. Group C =
introduction + detailed headings + diagram/process + conclusion. For Group B, attempt any FIVE;
for Group C, attempt any TWO. This paper structure matches the TU curriculum, covering
organization, management, environmental context, planning, organizing, leadership,
communication, control, globalization and management in Nepal.

GROUP "A" — Brief Answer Questions

g "&" — G« ITRIHS UHEE

[10 x 2 = 20]

a Mention any four problems of goals formation. (c7&a fRHUTRT $t TR THREE Sevid

)

Four major problems of goal formation are:
1. Conflict among goals - Different goals may conflict with each other.
2. Unclear goals - Goals may not be clearly defined.

3. Changing environment - Changes in the business environment make goals difficult to
formulate.

4. Resource limitations - Lack of financial, human and technological resources can restrict
goal formation.

e fAATOTeRT TR g GARITES:

1. Aeagwda gg - [Af9F 8a8® Top- IR JTfTh e |

2. T ALY - <1&d WE &A1 AR 757 T |

3. araraeofia uRed= - araaiRie ardreromT g1 uRad-e deg ReRo &isT sads|
4. St Hifdraar - o<fg, amd 9o wifafde didet wHle deg FufomT st g=ads|
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a What is unity of command? (3T32THT TahIHehdT ! & §17)

Unity of command means that each employee should receive orders from only one superior
and be accountable to that superior.

C 5 O

3ITELTHT YhTcHehdT VAT Udch hHdRIet T3¢ AT I SIfUhRIATE 31T U T T et fdepriufa STRerfY
g1 g gt

| Easy memory: One Employee —» One Boss - One Command

a Define workforce diversity. (wriifh fafaerdrent afkwmsm fgat))

Workforce diversity refers to the presence of employees with different backgrounds,
characteristics, skills, experiences, cultures, genders, ages and perspectives in an organization.

prierh fafdedr wae dnear fafag SR, oy, Sdia/aiepide gsy[@, srgva, &mar, 9iu ¥ fdarR wqar
HHARIg%Eh! IUMRAAATS SRS |

NDGURU | nagendradhimal.com.np | WhatsApp 9745862965 | Page 3/ 36



NDGURU * www.nagendradhimal.com.np « WhatsApp: 9745862965

° Write about any four features of internal business environment. (3T<fRke
TR dTATaRUTehl $ IR fAsivdrgs degel)

1. Controllable - Management can influence many internal factors.
2. Organization-specific - It differs from one organization to another.
3. Relatively stable - Internal factors are generally more stable than external factors.

4. Includes internal resources - It consists of employees, finance, technology, structure,
culture, etc.

1. fRa—=or - e &R <aRe gergears Ra=or T gos|

2. dre-fafAe - gcdes Hirae! S=<Ifkeh aTdreaRo ieh g5 |

3. ge-ITeHeh ST fIR - S1g] aTdTaRUTeh! Jei-TTHT STT=IReh aTdTeRUl &hH TREd-M o |
4., IT=afer Tta T - HHARY, fo=, ufafe, TREmT ¥ TreTeTe depfa onfe awmm ue|
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a Enlist different types of planning. (Z1eT faf9ia UeRes Ieeia@ TaHl)

Major types of planning are:
1. Strategic planning
2. Tactical planning
3. Operational planning
4. Contingency planning
5. Short-term planning

6. Long-term planning

IISTHTehT Wi UhREE:
1. Yurifcres AT
2. i JerT
3. FRIGSATE gieHT
4, NTRIEreh AT

5. SUhTet - ST

6. QrEeRTe ST

a What do you mean by digital dimensioning? (f2fSicer smam sae & gfohs?)

Digital dimensioning refers to the use of digital technologies, digital platforms, data and
connectivity to transform the way organizations plan, organize, influence and control business
activities.

fefSiea smam vaa f3fSiea ufafe, ffSica wewd, dearg dur wAfaefadie! Tt T WTae areT, TieH,
e aur A= 79 aRemr ®rea aRad—ers SHss|
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a Write any four functions of a leader. (ST o IR FRiEE aegsl)

1. Providing direction
2. Motivating employees
3. Communicating organizational goals

4. Coordinating team efforts

1. fRen-fAdem fd
2. FHARIATS IART T+
3. TS F&I8E TaR T+

4. TettehT TRITHEHT GH-<d T4

° Enlist the process of communication. (FsaRe! UfthaTg® Jecid THe4|)

| Sender - Encoding - Message - Channel - Decoding - Receiver - Feedback

Noise/interference may affect the process.

| RUF - IS IR = F&T = FTLIH - ¥Shd (aAT9T > qRTIIRAT = R (AL

g gfehardT Noise /e of YsaRelrs gfad T 9|
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° State different effects of globalization. (fgardiceure fafaa uraess Socia THerl)

Major effects of globalization include:
1. Increased international competition
2. Expansion of markets
3. Transfer of technology
4. Increased foreign investment
5. Better access to products and services
6. Greater employment opportunities

7. Pressure to improve quality

fayreamdienurent U@ UvTaEE:
1. s=RigRy ufaeetar gig
2. IRt faear

3. ufafd gear=ror

4, fogsft e gfg

5. %] YT YaTHT I7HT ugd
6. JSTTRIcHT STTERAT gig
7. URR YRG! garel
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@ Write any four export-oriented industries. (4 aRaer FafagE! sehmes aegsl)

Examples of export-oriented industries in Nepal include:
1. Carpet industry
2. Garment industry
3. Pashmina industry

4. Handicraft industry

5 O

AqTereRt IR fRafagt se
1. TTeraT et

2. IR GILITeh JeT

3. g SehT

4. IR SENT
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GROUP "B" — Descriptive Answer Questions

g "9" — ARATHh IxR[Hh UHgE

[5x10=50] — Attempt any FIVE (% digdger usiahl 3 faggi¥) | All six are solved below so you may choose any
five.
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m Describe the changing perspectives of modern organizations. (3gf-& TiTa-eh!
gRad-siter aRdegar o9 migi)

ENGLISH ANSWER

I Introduction

An organization is a group of people who work together systematically to achieve common
objectives. Modern organizations are no longer viewed only as rigid structures with fixed

authority and formal rules. Changes in technology, globalization, competition, workforce
expectations and customer needs have transformed the way organizations operate. Therefore,
the perspective of modern organizations has shifted from traditional bureaucratic structures

toward flexible, innovative and knowledge-based organizations.

I Changing perspectives of modern organizations

1. From rigid to flexible structure: Traditional organizations generally followed a strict

hierarchy. Modern organizations prefer flexible structures that allow quick decision-making
and adaptation.

2. From individual work to teamwork: Modern organizations emphasize teams,
collaboration and shared responsibility rather than depending only on individual
performance.

3. From stability to continuous change: Organizations now operate in dynamic

environments. They must continuously change products, processes and strategies
according to environmental changes.
4. From physical resources to knowledge: Knowledge, information, creativity and employee
skills have become major organizational resources.

5. From centralized to decentralized decision-making: Modern organizations increasingly

delegate authority to lower-level employees so that decisions can be made faster.

6. Greater use of technology: Digital communication, automation, artificial intelligence, data
analytics and online systems have changed organizational operations.

7. Customer-oriented approach: Modern organizations focus strongly on customer

satisfaction, quality and long-term customer relationships.

8. Workforce diversity and inclusion: Modern organizations employ people from different

backgrounds, ages, cultures, genders and experiences.

| Conclusion

Thus, the modern organization is flexible, technology-oriented, customer-focused, team-based

and knowledge-driven. The ability to learn, innovate and adapt has become essential for

organizational survival and success.

Aqreft 3%
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|trhirq
G HAT TI¥hT I8 UTW 7T Aaiedd ®YAT fHeik b T+ Afthgech! THgATS SIS | TRERNTT HTSdTS
fAfAa geaium, Aum, sifder ¥ Ma=umT smeniRa dxamep wuHT giweat| ar ufafe), fayeardieor, ufdwef,
UTgeheh! Safcial SATALUhdT T HHTARIh SAETHT Tl URed-enT HRUT MYMeh TiTTeh! Wry U IR
YUH! B

| enufes sema aRadasfia aRiea

1. TR TEATETE ARl HEEATAh: TRARNA SISTHT sl USHU g2l | g Giaa1 fet fufa R
GRS ReATR! AT Al TR TS |

2. efTd rdfare et wrfath: smgfHe iTedd AfhTd sriY=T teamwork, cooperation ¥ shared
responsibility a1 58 fa=s|

3. fRIRamETe AR aRadaath: araafRe ardreror AR aRads wsgaial Tiaet 3o FuTifd, Sarga
< UfehamaT ARk R Tue|

4. ¥ifder Adare Fath: T, a1, [ASRiedT ¥ wHarie! 9 Agayqul Jid ST &)

5. ShesIehuTdTe faeh=dienurath: vl ufehar et aa1a doclt dgaht hraRics ufH SifdeR UeH TR |

6. ufafdent agal wahT: f3fSicar ¥=aR, automation, artificial intelligence ¥ data analytics @t ST
P! B

7. UTgeh-hia SReRIoT: UTgeh TP, TURR ? SiHiehlel UTgeh Traem §d siis Rgw|

8. srderfh fafaerar ¥ gumafar: ffvw Sk, g, 9w, egya ¥ emdieT aftheeds irsHT FaTdL
TR |

| Freamd
&R g die dfent, afafaaN, urgeh-chf=d, Sieftn sneTRd I FA-HE! g8 Ul ©1 gRad=3rgghe,
f&epTg X TauEd= SyfAeh YIeh! HheldTehl THE SATUR |

Easy memory: F-T-C-K-D-T-C-D - Flexible -» Team — Change - Knowledge - Decentralization —»
Technology —» Customer - Diversity
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@ What is managerial skill? What skills are necessary for a successful manager?
(cTaRITUehg Hiu Hieht & §1? Ahel ARITIeheh! Tl ehidl WU 3L §o?)

ENGLISH ANSWER

I Introduction

M

anagerial skill refers to the ability of a manager to use knowledge, experience and personal

abilities effectively to perform managerial activities and achieve organizational objectives. A

m
m

anager has to work with people, resources, information and technology. Therefore,
anagerial skills are essential for effective management.

According to the traditional management-skill approach, three major skills are especially
important: technical skill, human skill and conceptual skill.

1.

Skills necessary for a successful manager

Technical skill: Technical skill is the ability to understand and use specific methods,
procedures, techniques and knowledge related to a particular job. It is especially important
for lower-level managers.

2. Human skill: Human skill is the ability to work effectively with people. A manager should

understand employees, communicate clearly, motivate them, resolve conflicts and build
good relationships.

3. Conceptual skill: Conceptual skill is the ability to understand the organization as a whole

and see the relationship between different departments and activities. It is particularly
important for top-level managers.

4. Communication skill: Managers must communicate instructions, policies, objectives and

feedback clearly.

5. Decision-making skill: A successful manager must identify problems, evaluate alternatives

and select appropriate solutions.

6. Leadership skill: A manager should guide, influence and motivate employees toward

organizational objectives.

7. Time-management skill: Managers must prioritize tasks and use available time efficiently.

8. Analytical and problem-solving skill: Managers need to analyze situations logically and

solve organizational problems effectively.

Simple model

MANAGERIAL SKILLS

[ I 1

1 1 i
Technical Human Conceptual
Skill Skill Skill
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Job knowledge People skills Big-picture view

I Conclusion

A successful manager needs a balanced combination of technical, human, conceptual,
communication, leadership and decision-making skills. The importance of each skill varies
according to the managerial level, but human and conceptual abilities become increasingly
important at higher levels.

Aqreft IR

| R
ARITIhHII HT HeATel HGRATThel AT A, S TUT &FHATR! THTIRRT TANT TR} FGRITIRIT hrdf F7 4

T Y SIS 382 Bl - T &AdTels SISO | SdeITUhel hHaR, Fid, Fa-T X UfAfSHT s Tu+
WhTel FERITUHIT YT 3= ITeh G-I |

| el HARATIHET HETH HUeE

1. wifafdres da: Ry swrdn @=f@q &fe, gftkn, ofafe 3 39 gai 7 ge gmar mifafaes da gh a
deedl dgehl AqRITIcheh AT I&T HgaqUl o |

2. g W FHARRET UMEaeRl ©UHT B 79 &HdT AT TY 81 I9HT oaR, IART, - Aafor
3 G T S1fe ude|

3. Fares Hu: TTeaE T ST g o fafea fasmr 1 nfafafsiadt T ufgam 7 emar damike
iy g1 aY Ie gl AdEITIcheh] AT HEa YUl go |

4. goar dg: i3, AdE, e auT feedback TE ®UHT UM 7T+ FGRITUHAT I GoaR AT 32T
O
5. ot 7 g Tw afgam w1 Ao faeeun! qeatg= TR 3fea Ml fom dem e smasas g0
6. e Hia: HHTRITS AdM, T I ISR UM TRY HISATHS ALIdth oISl A iU SHTaedeh o |
7. 99g g H9: Agaqul dridrs mafAcdr fog gagen! fRad waiT 7 Jague |
8. fasctwur qan gwTr guTa Hu: guEens difdhe TuaT fasawor 11 IR g @i e &Han
1T GO |
| Arend
Thel AqRATUcharl il Uifdfdes, AMdRT ¥ doTRer Hue 19 TaR, Aqa, Mofa qor 9w g di
TG G| FARITIh! TGIAHFIR HUeh! Hged Ukeh YT U =T dgHT AFE R dTiReh U 3% Agaqul
Bl
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@ What is system theory of management? Explain with its limitations. (a=img=1

quTTet! G ! & 81?7 THhT HHTes Afgd AT THai|)

ENGLISH ANSWER

I Introduction

System theory views an organization as an integrated and interdependent system consisting
of various interconnected parts. According to this approach, an organization does not operate
in isolation. It interacts continuously with its internal and external environment.

A system generally consists of inputs, transformation process, outputs and feedback.

I Meaning of system theory

System theory of management states that an organization is a system made up of several
subsystems such as production, finance, marketing, human resources and information
systems. These subsystems are interdependent. A change in one part may affect other parts
and the organization as a whole.

I System approach

EXTERNAL ENVIRONMENT
.
INPUTS

|
| Human Resources

| Financial Resources

| Materials / Technology
| Information

|

I
l

TRANSFORMATION
/ PROCESS
{
OUTPUT
Goods / Services / Profit
{
FEEDBACK

L— . Improvement

| Major features
1. Interdependence: Different departments depend on each other.

2.0pen system: Organizations receive resources from and provide outputs to the
environment.

3. Holistic approach: The organization is studied as a whole rather than only by studying
individual parts.

4. Feedback: Information about performance is used to make necessary improvements.
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5. Dynamic nature: Organizations continuously interact with changing environments.

| Limitations
1. Too general: The theory provides a broad framework but does not always provide specific
solutions.

2. Complex: Understanding all relationships among organizational subsystems can be
difficult.

3. Difficult measurement: Some organizational relationships and environmental influences
are difficult to measure.

4. Less practical guidance: It explains relationships but may not clearly tell managers exactly
what action to take.

5. Environmental uncertainty: It can be difficult to predict all external environmental
changes.
| conclusion

System theory provides a comprehensive view of management by showing that organizational
parts are interconnected. Despite its limitations, it helps managers understand the
organization as a complete and open system.

Aqreft 3%

| afraa
quiTelt fAgTdel Eaels YehaTehia SImREwI-ad ddT R AR Af9s wrgsdre aad! gdhigd Uutet! o
TUHT B8 | TS Ykl TSI gadt,; T8l SHT=AReh aT STg] aTareRURT AR srRfehar |

|wnr-ﬁﬁamaﬁanf
HIRITYTeh! YUTTel! RAGIASTAR WeAHS 3T, fad, I9R, AT T91eH I a1 YoTlettoredT fafd 3u-

U o1 Al Tl Ueh3TehiHT (3R g1 TS WITHT 3MTTeh! TRl 311 HHT TAT THY HISTTS &R T+
T |

|uvn?-ﬁa$r;riarcn

Input - Transformation Process - Output - Feedback

JQTERUTehT ATRY, Sheart, Goit, sheam yaTef ¥ a1 input gl Sdre ufehar transformation &1l @&, da1?
AT output g1 UTeeh adT SSTRETE YT a1 feedback gl
| @ fAdvaes

1. RER ARET: faumTgs gensreniar AR g

2. GAT YOTIel: TSl ITdTervTeTe did fol=e X ardTaRum™T output UG e |

3. ¥HY gf¥ehloT: TS Tyl &UHT Sie RS |

4. ufagfe: ure feedback &1 TYRAT YUR RS
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5. afaefterar: T arareRoET R aRad=di go|

| e

1. Srcafdreh ATHIRI: T AT GRHIUT G5 R g3 TrwaTaht (Afda gaTem= a1

2. sifeet: faf9a Iu-gunrelieiiaen Ty §¥ hid g1 |

3. ATG=THT HfSATS: T I R ARG THTE A T HiSTell g |

4, agiiies At FHt: Rgrdd Ty TERE R JIRITUS STah & T4 97 $T T& WE 73|

5. arararefta sifAfSaar: a1gl ardarervren e gRed qaiga™ T & go |

| fFreamd

quiel! gl el A YNEE YdhareieT TEfad 8 ¥ 3 WE To| dHEs 9¢ Ui+ I9a
FTITYRATS TITSAATS THY I Gl UUTTIehT WUHT 3 Agagul TganT T |
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m Define business ethics. What are the criteria for ethical decision making?
(careraies Afdendrent afkumur faggte) Afdes Fufa Rufore Aruguses &-& g1?)

ENGLISH ANSWER

I Introduction

Business ethics refers to the moral principles, values and standards that guide the behavior
and decisions of individuals and organizations in business activities. It helps managers
determine what is right, fair, honest and responsible.

Business ethics is important because organizations affect employees, customers, suppliers,
government, society and the environment.

I Criteria for ethical decision-making

1. Utilitarian criterion: A decision is ethical when it produces the greatest overall benefit for
the greatest number of people.

2. Individual rights criterion: A decision should respect the basic rights and freedom of
individuals.

3. Justice and fairness criterion: Benefits, costs, opportunities and responsibilities should be
distributed fairly.

4. Common good criterion: The decision should contribute to the welfare of the society and
community.

5.Virtue criterion: The decision should reflect good moral qualities such as honesty,
integrity, courage and responsibility.

6. Legal compliance: An ethical decision should not violate applicable laws and regulations.
7. Transparency: A decision should be explainable openly without hiding important facts.

8. Stakeholder interest: Managers should consider the legitimate interests of employees,
customers, owners, suppliers, government and society.

I Ethical decision-making framework

Identify Ethical Problem

Identify Siakeholders

Develop Al;ernatives

Check Righis + Justice + Benefits
Check Law é Organizational Values
Choose Eth;cal Decision

Implement g Review
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I Conclusion

Business ethics helps organizations build trust, reputation and long-term sustainability. An
ethical decision should be lawful, fair, transparent, responsible and respectful of stakeholder
rights.

Aqreft IR

| R

AR AfdhdT YaTe A fafafdmr afh Jur Hea! @agR ¥ Fukers anfee ™ Afde 7w,
g aUT ATUGUEATS SIS | I Fgl-TTald, FIYUI-3=yui R SaR-RIGHaR agR gedrs aganT
TS|

| Aftes Fofa Fefore aragos

1. SifArad dTeR ATAGUS: R9=<T &R Afhelrs sfderdd ar g1 Fofaers Afdes wf-s|

2. aafire fdeR: Aftha! SMURYA SfUHR I Wd=Tdreh! T THUE |

3. ST ¥ GHIET: @1, &N, {aER qo7 fSaRie! fadaror =maguef ggus|

4, argfa fea: Auiaa g9t aur Sgere! fgawt ahres mTus|

5. HgUTeh! ATUGUS: SHMGR!, MBI, ATgd ¥ fSarisiedT Afdes urers e fagus|

6. ST GTerT: v gaIfed s dar FRamfaadia gagen|

7. ureefefar: Fofaers smasaes yet ardsiAes wuat We T dfeh gus |

8. TRIhRATATR! fad: FHARY, UTgh, THIchdl, 3MYfdehdl, TRPR dT THTSTH! fgdelTs & fague|

| fFreamd

ATaEIRIe Afdendrer TireAT fAamd, Imt ufasT ¥ Jefereiy wnla Fafor T ggai 7)1 Afde ok
1T, =g, gReRf, f[SHaR 3 SR RaTeTeh! SfdehRent T T ggues |
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@ Discuss the major problems of business in Nepal. (FUTcHT FEHRIHT THE TARIEE
AT THE)

ENGLISH ANSWER

I Introduction

Business plays an important role in employment generation, economic growth, income
generation and national development. However, Nepalese businesses face several structural,
financial, technological, infrastructural and managerial problems. These problems can reduce

productivity and competitiveness.

| Major problems of business in Nepal

1. Political and policy uncertainty: Frequent policy changes and uncertainty can discourage

long-term business investment.

2. Lack of adequate capital: Many entrepreneurs, particularly small businesses, face

difficulty obtaining affordable finance.

3. Poor infrastructure: Transportation, electricity, logistics, industrial facilities and digital
infrastructure can create operational difficulties.

4. Limited technology: Many businesses have inadequate access to modern machinery,
technology and digital systems.

5. Lack of skilled human resources: Businesses may face shortages of trained technical and
managerial workers.

6. Small domestic market: Nepal's relatively small market limits economies of scale for

some businesses.

7. Import dependency: Dependence on imported raw materials, machinery and other inputs

can increase costs and vulnerability.
8. Weak management practices: Some businesses still rely heavily on traditional
management practices rather than systematic planning, professional management and
data-based decision-making.

9. Difficult access to international markets: Nepalese businesses may face difficulties

related to quality standards, logistics, branding and international competition.

10. Administrative and regulatory difficulties: Complex procedures and compliance

requirements can increase the time and cost of doing business.

| Conclusion

Nepalese businesses have significant opportunities in tourism, information technology,

agriculture, hydropower, handicrafts and export sectors. However, improving infrastructure,
finance, technology, skills, governance and policy stability is essential for sustainable business

development.
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Aqreft IR

| o=
g AR &SI, 3 gig, Idred fawar 3 snfdfer e Agayul e g=arde| ar AuTelehl
FaaIgSd A<, gatyr, ufafe, egaemue gen Aifara eemr fafaa gawmgs amr 1iigar s+

| Aurern aEr e s
1. Terifaes aar Hfara sifevar: sreR g7 Afora aRad= 3 sifAfadare deere amiers gvfad T
I |
2. Yoftent 3ruTer: FASISTRT AT U1 A¥hiel SHaarIcTs gaitd 3 9%l fa<iia | ure 7 & g1
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Explain about the existing management practices and business culture in
Nepal. (Aurelt HegeEa1 e AqRUA W ¥ AHIRIG H&pldel ITRAT Ieatd
i)

ENGLISH ANSWER

| Introduction

Management practices and business culture determine how organizations make decisions,
manage employees, communicate, compete and respond to environmental changes. Nepalese
organizations consist of traditional family-owned businesses, public enterprises, banks,
multinational companies, NGOs and modern technology-based businesses. Therefore,
management practices differ considerably among organizations.

I Existing management practices in Nepal

1

. Traditional management: Many small and family-owned businesses continue to use

traditional management methods based on personal relationships and experience.

. Family-based management: In many enterprises, ownership and important decision-

making remain concentrated within family members.

.Increasing professional management: Banks, large companies, multinational

organizations and modern enterprises increasingly employ professional managers and
formal management systems.

. Centralized decision-making: Top-level owners or managers often retain significant

decision-making authority.

. Growing use of technology: Digital banking, e-commerce, accounting software, digital

marketing and online communication are increasingly used.

. Human resource development: Training, performance evaluation, employee motivation

and career development are gradually receiving greater attention.

I Business culture in Nepal

1.

Relationship-oriented culture: Personal relationships, trust and networks can strongly
influence business activities.

.Respect for hierarchy: Employees often show considerable respect toward senior

managers and authority.

. Preference for personal communication: Face-to-face communication remains important

in many businesses.

. Increasing professional culture: Modern organizations increasingly emphasize merit,

performance, formal procedures and accountability.

. Social and community orientation: Businesses often maintain relationships with local

communities and social institutions.
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6. Changing entrepreneurial culture: Young entrepreneurs are increasingly adopting
innovation, startups, digital businesses and global business ideas.

I Conclusion

Nepalese business culture is gradually moving from traditional, family-centered and
centralized practices toward professional, technology-based, participative and performance-
oriented management. However, strengthening professionalism, meritocracy, transparency,
innovation and employee development remains important.

Aqreft 3%
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| fFreamd

NDGURU | nagendradhimal.com.np | WhatsApp 9745862965 | Page 22/ 36



NDGURU * www.nagendradhimal.com.np « WhatsApp: 9745862965

AUTelt FIHIHT TRFRAT, UTRATRER I dhesilehd AT YAk ARk SqeITy Ui faehrd Weganl o1
WiI=TAT ATEEIR—IST, meritocracy, IREHRIAT, Faved= T wHaR! faem A1 o Site o7 sraaes s
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GROUP "C" — Analytical Answer Questions

g "T" — fA=AvUTcHeh STRIHS UHES

[2 x 15=30] — Attempt any TWO (g ggdcr usieht 3w fagaid) | All three are solved below so you may choose
any two.
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Q "Environmental scanning is a powerful tool of collecting information from the
environment." Justify the statement with the process of environmental
scanning. ("drdreRoiia & &0 GATERUERE EAT G T4 T3Sl Hgdyqul SR 81"
araTeRvita g&d uiigrorent ufdhamrafaa it mTig))

ENGLISH ANSWER

I Introduction

Business organizations do not operate in isolation. They continuously interact with economic,
political, social, technological, legal and competitive forces. These forces create both
opportunities and threats for organizations. Therefore, managers need reliable information
about changes occurring inside and outside the organization. Environmental scanning is a
systematic process of collecting, analyzing and interpreting information about the business
environment to identify opportunities, threats, trends and possible changes.

Environmental scanning is particularly important because the modern business environment is
dynamic, uncertain, complex and highly competitive.

I Meaning of environmental scanning

Environmental scanning refers to the systematic examination of the internal and external
business environment to identify important changes, trends, opportunities and threats that
may affect organizational performance.

It helps managers answer questions such as: What changes are taking place? What
opportunities are emerging? What threats may arise? How can the organization respond?

I Process of environmental scanning

The process can be explained through the following diagram:

ENVIRONMENT
l
1. Identify factors
l
2. Collect information
0
3. Monitor changes
0
4. Analyze information
l
5. Identify opportunities
and threats
0
6. Forecast future trends
l
7. Develop strategic response
l
IMPLEMENTATION
0
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FEEDBACK
L— . Continuous scanning

1. Identifying environmental factors: First, managers identify the environmental factors
that may influence the organization. These include economic, political, social,
technological, legal, demographic and competitive factors. For example, a business may
examine inflation, government policy, customer preferences, new technology and
competitor activities.

2. Collecting information: Relevant information is collected from newspapers, government
reports, market research, customers, suppliers, competitors, industry publications,
websites and internal organizational records.

3. Monitoring changes: Managers continuously monitor important environmental
developments. One-time information is not sufficient because the environment changes
continuously. For example, a business may monitor changes in consumer behavior,
interest rates, technological developments and government regulations.

4. Analyzing information: Collected information is analyzed to determine its meaning and
possible impact on the organization. Managers may use tools such as SWOT analysis, PEST
analysis, competitor analysis and trend analysis.

5. Identifying opportunities and threats: Environmental information is classified into
opportunities and threats. Opportunity: a favorable environmental condition that the
organization can exploit. Threat: an unfavorable environmental condition that may harm
organizational performance.

6. Forecasting future trends: Managers use available information to predict possible future
developments. Forecasting helps organizations prepare for uncertainty.

7. Developing strategic responses: Finally, managers formulate suitable strategies based on
the information. The organization may introduce a new product, change its price, adopt
new technology, enter a new market or modify its policies.

I Importance of environmental scanning

Environmental scanning helps organizations identify opportunities, detect threats, reduce
uncertainty, improve strategic planning, understand competitors, respond to technological
changes, improve decision-making, gain competitive advantage and prepare for future
changes.

| Conclusion

Environmental scanning is indeed a powerful information-gathering tool because it provides
managers with systematic knowledge about changes in the business environment. It connects
environmental information with organizational strategy. However, scanning should be
continuous because the business environment never remains completely stable. An
organization that continuously observes, analyzes and responds to environmental changes is
better positioned to survive, compete and grow.

NDGURU | nagendradhimal.com.np | WhatsApp 9745862965 | Page 26 / 36



NDGURU * www.nagendradhimal.com.np « WhatsApp: 9745862965

Aqreft IR
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2. oA 9ga: gEAd g9 newspaper, government reports, market research, customer,
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Define control. Discuss the essentials of effective control system and explain
the basic steps in control process. (Fa=urnl gy fRgehyl gvEeRl Fa=or
YUTTeltehT STk dedg<edR Belthel ety ¥ fAa=10r ufeharent STURYd IR ATEAT g1 )

ENGLISH ANSWER

| Introduction

Control is one of the major functions of management. Planning determines what an
organization wants to achieve, while control determines whether actual performance is
moving toward the planned objectives. Therefore, control provides a mechanism for
comparing actual performance with predetermined standards and taking corrective action
when necessary.

I Meaning of control

Control is the process of setting performance standards, measuring actual performance,
comparing actual performance with standards, identifying deviations and taking corrective
action to ensure the achievement of organizational objectives.

In simple words: Control = Standard - Measure -» Compare = Correct

I Essentials of an effective control system

1. Clear objectives and standards: Standards should be specific, measurable and related to
organizational objectives.

2. Accuracy: The control system should provide reliable and accurate information.

3. Timeliness: Information must reach managers at the right time so corrective action can be
taken quickly.

4. Flexibility: The system should be flexible enough to respond to environmental and
organizational changes.

5. Economy: The cost of control should be reasonable compared with the benefits obtained.
6. Simplicity: The system should be easy to understand and operate.

7. Focus on critical points: Managers should concentrate on key areas where deviations can
significantly affect performance.

8. Objectivity: Performance should be evaluated using objective and measurable standards.

9. Corrective action: A good control system should not merely identify deviations; it should
help managers take corrective action.

10. Employee acceptance: Employees are more likely to cooperate when the control system is
fair, understandable and transparent.

I Basic steps in control process
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Set Standards
0
Measure Actual Performance
i
Compare Actual Performance
with Standards
0
Identify Deviations
i
Analyze Causes
)
Take Corrective Action
0
Follow-up

1. Establishing standards: The first step is to establish standards against which performance
will be measured. Standards may relate to cost, sales, quality, production, time or profit.

2. Measuring actual performance: Actual performance is measured using reports, records,
observation, financial statements, performance indicators and other methods.

3. Comparing actual performance with standards: Actual performance is compared with
predetermined standards to determine whether performance is satisfactory.

4. Identifying deviations: Differences between actual performance and standards are
identified.

5. Analyzing causes: Managers determine why deviations occurred. Causes may include
poor planning, inadequate resources, employee problems, technological issues or
environmental changes.

6. Taking corrective action: Appropriate corrective measures are taken. These may include
employee training, resource allocation, process improvement, revised targets or changes in
strategy.

7. Follow-up: Finally, managers check whether corrective action has produced the desired
improvement.

I Conclusion

Control is essential for ensuring that organizational activities remain aligned with plans and
objectives. An effective control system should be accurate, timely, economical, flexible, simple
and objective. Since control is closely connected with planning, organizations should
continuously monitor performance and take corrective action whenever necessary.

Aqrelt 3%

| R
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@ Team management is supposed to uplift the organizational state of business.

Based on the statement, explain the advantages and challenges of team
management. (S7&-eh! ATHIRIG AT IR T+ clell AIRATIT FAgaqol AS1 I9
THUTRT SATYRHT Chell HATLATIIehT TISST I FldIge AT e

ENGLISH ANSWER

I Introduction

Team management refers to the process of planning, organizing, coordinating, leading and
controlling the activities of a group of people working together to achieve common objectives.
Modern organizations increasingly depend on teams because complex business problems
often require knowledge and skills from different people.

A properly managed team can improve productivity, innovation, employee motivation and
organizational performance. However, team management can also create challenges such as
conflict, communication problems and coordination costs.

I Advantages of team management

1. Better decision-making: Teams bring different knowledge, experiences and viewpoints.
As a result, decisions can be more comprehensive.

2. Creativity and innovation: Interaction among team members encourages new ideas and
innovative solutions.

3. Division of work: Work can be distributed according to individual skills and expertise,
increasing efficiency.

4. Improved problem-solving: Different members can contribute different approaches to
solving complex problems.

5. Employee motivation: Participation in team activities can create a sense of belonging,
recognition and responsibility.

6. Better communication: Effective teams promote information sharing and coordination.

7. Increased commitment: Employees who participate in decision-making may feel greater
ownership of organizational goals.

8. Development of skills: Teamwork provides opportunities to learn leadership,
communication, negotiation and interpersonal skills.

9. Better organizational performance: When teams are properly coordinated, their
combined efforts can produce better results than isolated individual efforts.
| challenges of team management

1. Conflict among members: Differences in opinions, interests and personalities may create
conflict.
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2. Communication barriers: Poor communication can create misunderstanding and reduce
team effectiveness.

3. Coordination problems: Coordinating several people and tasks can require additional time
and effort.

4. Groupthink: Members may sometimes agree with the group rather than critically
evaluating alternatives.

5. Social loafing: Some members may contribute less because responsibility is shared by the
whole team.

6. Leadership difficulties: Managing people with different personalities and expectations
can be difficult.

7. Time-consuming decision-making: Team discussions may take longer than individual
decisions.

8. Accountability problems: It may sometimes be difficult to determine individual
responsibility for team outcomes.

I Diagram
TEAM MANAGEMENT
|
l
T 1
l i
ADVANTAGES CHALLENGES
| |
Better decisions Conflict
Innovation Communication
Division of work Coordination
Motivation Groupthink
Problem solving Social loafing
Commitment Accountability
| |
L |
T
l
EFFECTIVE TEAM
0
BETTER ORGANIZATIONAL
PERFORMANCE

I How to make team management effective

Managers should establish clear objectives, define roles and responsibilities, encourage open
communication, build trust, resolve conflicts fairly, recognize individual contributions and
create a supportive environment. Team members should understand both their individual
responsibilities and collective goals.

| Conclusion

Team management can significantly improve the organizational state of business by
combining individual knowledge, skills and efforts. Its benefits include better decisions,
creativity, motivation, communication and productivity. However, conflict, groupthink, social
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loafing, communication barriers and coordination difficulties can reduce team effectiveness.
Therefore, successful team management requires clear goals, appropriate leadership, trust,
communication, accountability and continuous evaluation.
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| &t T gides
1. HewdE gg: fIuR, 3 du1 e@ftha we gar conflict 3 g Taro |
2. AR JHeRIY: HASIR communication & misunderstanding f&siHT 7+ @)
3. HH-ag 9HHET: &R Afth I S T T4 faRE THT I TR 31aedeh Te|
4. Groupthink: TG&I e [ITRATS SIS WUHT UIE0T TR GHgh! faares A WieR T+
ere |
5. Social loafing: SR} aggaT difsye! HRUT el TaRiet i INTGH T+ ko]
6. e FHET: Uieh SAfthcd X Y& WTehT HIAHTS HILRATI 7T i T T |
7. Frotaw 9t w9 Tg etthetent el individual decision w1 Rofg ufehar ol g7 Gae |
8. STRSTIRAE HHEIT: THgeh! TRUMTHAT e&fthid fSaR) AeRor 7 whigcieral sicd g |
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| At TR YNGR T8 U™

IRl WE Igd YR 7us, YA dor aRt We T{us, Gal IsaReTs Uidrg- T4us, g™
o7 7S, GgeTs =ATIYUT TUAT GHTET T T 9GRIch! ANTGMTS recognition f3gue|

| fread

el FgeIIet fafa afhent 1, WU I UITEETE Tehlehd TRY TiTa-Teh! ATTHTRIh SIGeAT YR T+ HAgagut
YAGT W | J9h! UqE@ HigamT 4 ol [{sierdr, @@ 9™, IS8R0, ¥R ¥ productivity
gee-) X conflict, groupthink, social loafing, communication barriers @ coordination

problems & &I THTGRIRAT el Tara-| Tdd 9% team management &1 AR TE &, THTIHRRT
A, fa9E, R, accountability ¥ FR=R HeaTg 3aedes o |
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