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(Model Question)
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(Candidates are required to give their answers in their own words as far as practicable. The
figures in the margin indicate full marks.)

Time: 3 hrs. Full Marks: 75

T Wyt ST fIGEH (Attempt all the questions)

qHg T (Group 'A')

(=t @ferg STTTHF THE= Very short answer questions.) (1x11=11)

il?
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10.

115

of T} Tqeahl SHeATIHT T 72 SreETiEs Sead e |
Mention any two responsibilities of top level management.
TorT e TSET % 2r ?

What is strategic plan ?

FTAFHHE AT HA-FTAFREE AT =T (9=aT gearsdard |

Differenciate between programmed and non-programmed decision.

. ETLTIOT HSATHS SYAATHRT (57 HIa |

Draw a figure of a simple organizational structure.

IR ATATIOTATY. AGR I |

Write the concept of “motivation”.

AT TFATATE =0T @i Hdar |

Draw a diagram illustrating the process of communication.
TS FHLT FHATLHT FATTITEAATE THTT 7 2

How does supervision influence employee’s performance ?

UTEAT SAEATTAHT T ZEAET IS Food TRl |

Mention any two components of quality management.

AT AT TACATIART Tl g aeT Hawd Iooid THard |

Write any two importance of supply chain management.
TATAHT T qTAT S ATETIHT T 55 SATELUE® oo el |
Write any two examples of family business-houses in Nepal.

ATZST T AT BT ?

What is order letter?
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g € (Group 'B')

T AT TS F (Short answer questions) (8x5=40)
12. FAFFATIAATS 3 FeAT T ? AT T |
Why management is referred to as an art ? Explain.
13. F3HF SHEATIA THFT F 21 2 T AF FaedamT F 97 Rgags avi e |
What is scientific management ? Describe any four principles of administrative
management theory. 1+4

14. v 1 w1 % 21 2 Aot 9 e saeames = T |
What is decision making? Explain the different conditions under which decisions are
made. 1+4
Or J94a1
"TISTAT SAAEATIAHT ITATHF T AF9TF F1d 21 "Aif=reg 7f2 T2+ |
“Planning is primary and essential function of management” Justify.
15. Aot T g2 ATES Soad LT T SATET e |
Explain pictorially mentioning any two bases of departmentalization. 2.5+2.5
16. "EEATHT T FTH HATAT SFEATITHT TATHT UHETHHEE T4 | "FTed] TfsremT
oot e |

“Successful functioning of an organization depends upon the quality of managerial
leader”. Comment in Nepalese perspectives.

7. JATFHT [T A1 AF9TF T s * & g ? ATAT T |
What are the essentials of effective control? Explain.
18. Tt ZAATIAF HISAHT Gra ! SAes TreaT TN SATEAT T |
Identify and explain the sources of conflicts in Nepalese business organization. 1+4
Or AFar
FAHTAF FISAHT AT TTTAT SHTEATTT Hgwa o @) == 7 Tl
“Talent management is important for business organization.” Justify"
19.2 0 WRATT Y o T ATFAYT T ZAHHT THRTIAT A@T HZTAFAHT TEHT AT 9T
FR(ATHESHT ZHTSIHT AT HHTET TA-IFATS ATAET TAHI HEATET TATE T2 4 |
Draft an application letter to the Human Resources Manager of Nepal Bank Ltd.

Kathmandu for the position of account assistant that was advertised in the Santipur News
Daily on 10™Magh, 2079.
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HHg T (Group 'C")

fasqa ITUHF TE= (Long answer questions) (3x£=RY)
20. VA IFEE AT ATdgaaTgaars areaan g0 e Fafdarsam ? st

21

THTAFTT TATATS TR T TareFgsel Tl T qa 4 917 HaTages ar
fRenfaZogs aua T |

Why are managers hesitant to delegate authority to their subordinates? Describe any four
principles or guidelines that managers may follow to ensure effective delegation of
authority? 4+4

AR A HHT FHATEN ISV SATEAT T4 HEATR AFITFHAT et Hgra

FIRTHT TAAFRN §7a ? T HHE® od Tl |
How effective is Maslow's hierarchy of needs theory in explaining employee motivation
in business contexts? Describe its limitation. 5+3

Or 94T

AT ATRN TATEFHET TG T Ageaqor g 2 THEa FaauH daiggs
FAFA T |

Why is effective communication important for supervision? Discuss the barriers of
effective supervision. 4+4

22,771 TEELeE AT AR F) FAETEE (A7 @) Ieqraaat fFawer 7 ) Gty Fee seera

T FFATHAF ATSAT T4 THH |

Prepare a business plan for a new restaurant that includes a) a description of the business,

b) a description of the product, and ¢) a financial plan. 4+2+2
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