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PART I

Unit 1: Introduction to Business Environment

1. What is Business Environment?
The business environment refers to the external and internal factors that influence a company’s
operations, performance, and decisions. It includes political, economic, social, technological,
legal, and environmental factors (PESTLE).
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2. What is Environmental Scanning?
Environmental scanning is the process of collecting, analyzing, and interpreting information
about external factors that affect an organization’s future.
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3. What is Environment?
Environment refers to the surrounding conditions, forces, and institutions that influence an
organization's life and activities.

TATGIOT HeedTel TEATRT g I IQTATAT THTT Ulel gIIehT 379ET, AfFa T
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4. What is Task Environment?
Task environment consists of specific external factors that directly affect a company’s operations
such as customers, suppliers, competitors, government, and labor markets.
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5. Components of Business Environment
The main components of the business environment are:
e Economic environment
e Political and legal environment
e Socio-cultural environment




e Technological environment
e Natural environment
e International environment
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6. Methods of Environmental Scanning

> Observation 3deildhel

Survey and questionnaire [deToT T TATTT
Forecasting t@‘lﬂﬂ'lﬁ

SWOT analysis SWOT fa2eisor

Expert opinion faQI¥aier A

Trend analysis qaﬁr faeiyoT

VvV V VYV V V

7. Approaches to Environmental Scanning
e Systematic approach: Regular and planned scanning using data and analysis.
o Ad hoc approach: Conducted only when specific problems arise.
e Processed form approach: Continuous scanning integrated with decision-making

cgafeya giveHon: [AAfAd T Aisirecy dRee s |
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8.

What is Concentrated Environmental Scanning?

Concentrated environmental scanning focuses on a specific area or factor of the
environment that has a major impact on the organization, rather than scanning the
entire environment.

Shiead ATTERUIT TS $osilel HFYUT ATATERUT goiefoal Uil HEATAT ST
T ITet 9AY & a7 dcgdAT ATF €T hfogd et FishAT &l

2078 Q.N 11 State and explain the steps of the environmental analysis process

Environmental analysis is the process of identifying and evaluating external and internal factors that
influence an organization’s performance, opportunities, and threats. It helps management to understand
the current and future business conditions so that better decisions can be made. Through this process,

organizations can anticipate environmental changes and adapt strategies accordingly.tl'ZI‘IT:I'\"U'ﬂ'J
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dedgwells Ufgdlel ¥ Hedidhel 311 UiHaT g1 THel STTEATTAAS TIHATT T HTaSIHT
HAHT A HTEUTR JATS fewe, STHHT IMURAT THERR! A0 a1 Afthes | I8 Tisharel
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Steps of the Environmental Analysis Process

>

= VvV VYV

Scanning the Environment
Monitoring Environmental Changes
Forecasting Future Trends
Assessing Organizational Impact
Developing Strategic Responses

Scanning the Environment (93TaR0T TFAT{3)

This step involves gathering information from internal and external sources about economic,
political, social, and technological trends that affect the business.

T TNUTHAT SHGHIIAT 3N Ulel 31TTeh, Tsteil{cish, ATATIoI T GfdTeeh ygfagean

HedReh T I WA SATTRRT Teholel RS |




2. Monitoring Environmental Changes (9Rada® faeRTsiT)

Here, the organization continuously observes and tracks environmental changes to identify new
threats and opportunities.

JH TUTAT TEAT e araraRoia gRadstel RIRTAT IS arfer o7ar a8 I
Telldies afgare ot afwar)

3. Forecasting Future Trends ($7fasa ygfae q‘\Tzl‘IT:I;Hﬁ)

Based on the collected data, managers predict future environmental conditions, such as market
trends, customer preferences, and technological developments

Hehfold dLTehehl TURAT SYIEATIhgdel Sl YT, Ageh &, T Ufaftieh faenra
STECT ATSIhT IAEAUTH TATTATT e |

4. Assessing Organizational Impact (HEATAT Tef THTAH HedTwe)

In this stage, the organization evaluates how identified changes and trends will affect its goals,
strategies, and performance.

TH TOTAT HEAT Tl alretent IRads T qgfag®el 3Tl 36837, W T
HRIEFIICTAT el THT UTeS ool Hodichel S|

5. Developing Strategic Responses (Y0Tsfas 9fafshar fawm)

Finally, the organization formulates strategies and action plans to respond effectively to the
environmental changes and remain competitive.

Hoedd: FEIT TATERUNT IRATAHT FHGHN FIAT HHAT 31 T Gfaeqeicas gt
AT T RS IR TS|

Conclusion (fs&)

In conclusion, environmental analysis is an essential process for every organization to survive
and grow in a dynamic world. By systematically scanning, monitoring, forecasting, assessing, and
responding, a business can minimize risks and take advantage of emerging opportunities.

TS AT steoquar, aRafdd favaar et T e ae1 Jedeh HEATHT o1l ardraRoia
fARANUT AT H el TS, TTRIEA, QaTeTHTe, Fediehet T Fidfshar STEdm
TUTEE TATR SIS SNTEH Ge3A I AT HaGIEE 3IINT o] TFS |




2081 Q.N 11 It is necessary for a manager to study the business environment to
sustain and grow his/her business." Elaborate on this statement.

The business environment refers to all external and internal factors that influence a company's
operations, performance, and decisions. It includes economic, social, political, technological, legal, and
natural factors. For a manager, understanding the business environment is essential for making effective
plans, strategies, and decisions to ensure the long-term success of the organization.

Main Points:
1. Helps in identifying opportunities and threats
2. Aidsin planning and policy formulation
3. Facilitates adaptation to changes
4. Supports decision-making
5. Improves competitiveness
6. Helps in understanding customer needs
7. Builds public image and trust

8. Ensures long-term sustainability

Description of Points:

1. Helps in identifying opportunities and threats:
By studying the environment, managers can identify emerging opportunities and potential risks
in the market.

2. Aids in planning and policy formulation:
Environmental study helps managers make realistic plans and effective policies suitable for
current market conditions.

3. Facilitates adaptation to changes:
Business environments change frequently. Understanding these changes helps managers adjust
strategies accordingly.

4. Supports decision-making:
Knowledge of environmental factors provides a solid base for making rational and timely
decisions.




5. Improves competitiveness:
Studying competitors’ activities and market trends helps the business to stay ahead in
competition.

6. Helps in understanding customer needs:
It enables managers to analyze consumer behavior and preferences, leading to better products
and services.

7. Builds public image and trust:
Awareness of social and ethical expectations improves the company’s reputation in society.

8. Ensures long-term sustainability:
Continuous environmental analysis helps the business to sustain and grow in the dynamic
market.

Conclusion:

In conclusion, studying the business environment is not optional but necessary for every manager. It
helps in anticipating changes, minimizing risks, and using opportunities effectively. Therefore, a proper
understanding of the business environment ensures the survival, growth, and success of the business.
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2080 Q.N 11 Describe the issues and problems of the Nepalese business

environment

The business environment of Nepal is a mixture of opportunities and challenges. Although

Nepal has great potential in areas like tourism, hydropower, agriculture, and trade, the business

environment is still facing many problems. These issues are the result of political instability,

weak infrastructure, poor governance, and a lack of skilled manpower. Understanding these

problems helps in improving the overall economic performance of the country.

Major Issues and Problems of the Nepalese Business Environment:

1.

Political Instability and Uncertainty

Nepal’s political system changes frequently, which creates uncertainty for investors and
businessmen. Frequent changes in government and inconsistent policies discourage
both domestic and foreign investment.

Poor Infrastructure

Lack of good roads, regular electricity, proper communication, and transportation
facilities makes business operations costly and difficult. Many industries suffer due to
power cuts and weak logistics.

Corruption and Bureaucratic Delay

Corruption in public offices and complicated administrative procedures increase
business costs and delay project implementation. Entrepreneurs often face harassment
while getting approvals or licenses.

Limited Industrialization
Nepal’s economy still depends heavily on agriculture, and industrial development is very
slow. Most industries are small-scale and cannot compete with imported goods.

Lack of Skilled Manpower

Due to poor education and training systems, Nepal faces a shortage of technical and
managerial human resources. Many skilled youths migrate abroad for better
opportunities.

Political Influence in Business
Political interference in business decisions, trade unions, and pressure groups create
difficulties in maintaining smooth operations and fair competition.

Weak Financial System
Although banks have expanded, access to credit for small and rural entrepreneurs is still
limited. High interest rates and collateral requirements discourage new businesses.
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8. Inadequate Government Support
Government policies are often unclear and not business-friendly. There is poor
implementation of plans and frequent policy changes that confuse investors.

9. Dependence on Imports
Nepal imports most raw materials, machinery, and petroleum products from other
countries. This increases production costs and makes the economy vulnerable to
external shocks.

10. Limited Market and Low Purchasing Power
Due to low income levels, the domestic market is small. Businesses find it difficult to
expand or achieve economies of scale within Nepal.

Conclusion:

In conclusion, Nepal’s business environment is full of potential but trapped by several structural
and policy-related problems. To improve, the government must focus on stable policies, good
governance, anti-corruption measures, infrastructure development, and skill enhancement. A
transparent, predictable, and supportive environment will help Nepalese businesses grow,
attract investment, and contribute to national development.

AUTIh! STGHIT dTATaR0T TR T GoAlal gaehl THH0T g1l T¥es, STefidedd, $i¥ T
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2075 Q.N 11 Explain the process of environmental scanning.

Environmental scanning is the process of collecting, analyzing, and interpreting information about
external and internal factors that affect an organization. It helps managers understand the trends,

opportunities, and threats in the business environment and make better strategic decisions.

Process (Steps) of Environmental Scanning:

1.

Identification of Environmental Factors:

The first step is to identify the key external and internal factors that may influence the
organization. These factors include political, economic, social, technological, legal, and natural
aspects.

Collection of Information:
After identifying the factors, information related to them is collected from various sources like
reports, newspapers, market research, government publications, and the internet.

Analysis of Information:
The collected data is then analyzed to understand the meaning and possible impact of
environmental changes. This helps in identifying opportunities and threats.

Forecasting and Interpretation:
Based on analysis, managers try to predict future trends and their effects on the organization.
Interpretation helps in developing appropriate strategies to respond to future challenges.

Evaluation and Decision Making:
The final step is to evaluate the findings and make necessary strategic decisions. The manager
uses the results of scanning to improve plans, policies, and operations.
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Conclusion:

In conclusion, environmental scanning is a continuous and systematic process. It enables managers to
prepare for future uncertainties, adapt to changes, and ensure long-term success. Without proper
scanning, organizations may fail to respond effectively to environmental shifts.
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24. Notable features of the Labour Act, 1992
e Protects workers’ rights and welfare.
e Regulates working hours and wages.
e Provides for leave, safety, and health facilities.

e Ensures equal treatment and prevents exploitation.

o HolgIRl HARR T Bl EIETOT 75|

o FH It GHI T doldd! IaTAT IS |
o T9CT, GI&T T TaLTh cTaEUT TS|

o AN AER T MYOT Aol FITETA eS|

25. Important features of the Foreign Employment Act, 2007
e Regulates foreign employment process.
e Protects migrant workers’ rights.
e Ensures contract approval and insurance.

e Establishes Foreign Employment Promotion Board.

o RRF PR ulsharars FassT 5|
o 2R FHIHACRI JHTUHRAT FIET TS|
o FHsilar T SR gRRaddr wws

o ARF VSR gacued NS M5 TS|
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26. Notable features of the Industrial Enterprise Act
e Promotes industrial growth and investment.
e C(Classifies industries (cottage, small, medium, large).
e Provides tax and customs facilities.

e Encourages export-oriented industries.

. SR R T TS YAty S|

o 3RS FeeRIOT IS (BN, HITT, HEAH, Tell) |
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27. Major provisions of Copyright Act

Protects creator’s intellectual property.

Grants rights to reproduce and distribute works.
e Prevents unauthorized use of works.

e Provides punishment for copyright violation.

o TASieTRdieRT difte TFdienl TIET0T TS|
o i TR T Ao HROHR ers|
o oo 3gAfa 2T I

o gfafaf 3f¥eR Icdgadar Tomge! cIaedr 5|

28. Major provisions of the Foreign Employment Act
e Licensing system for manpower agencies.
e  Worker orientation and training required.

e Compensation and insurance provisions.
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Embassy support for Nepali workers abroad.

32 VWX Taleeh! asdeg JoTeT|

FPHCRATS dlfoid T 3NRIeEAT 3TITH|
gffaqfd ¥ draAmRr sgae|
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Unit 2: Political Environment

1. Enlist different types of courts according to the new constitution, 2072 of Nepal.
There are three types of courts in Nepal:

1. Supreme Court
2. High Court

3. District Court

AYTelehl HIALTT 1063 HTAR cflel JhRebT 3TeTelcd Tl
¢. Fdfed 3ereld
R. 3T JHcaleld

3. [SiodT 3Merada

2. State the impact of political risk on business.
Political risk can reduce investment, increase costs, and create uncertainty for business
operations.

Toreliaes A 6T U936, @9 98136 I IR IsdTo«ddAT JAARTaddr «I3a|

3. Mention two ways for managing political risk in business.
1. Diversify investment.

2. Build good relations with the government.

¢, STl fafafReor areg)
R. BIHRYN TH T FoA134] |
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4. Enlist the components of political environment.
1. Government policies
2. Political parties
3. Constitution

4. Pressure groups

?. WHRT AdgE
R. VSTde Golg®
3. iy

Y. G HHGE®

5. Enlist four major roles of the government towards the business sector.
1. Making business-friendly laws
2. Maintaining peace and security
3. Providing infrastructure

4. Supporting trade and investment

2. SUIRHAN Flefel Tl

R. AT T FGI&T A e

3. JATUR 39 RT3

Y. SR I IS gdTaT et

6. Point out any two roles of business towards the government.
1. Paying taxes

2. Following laws and regulations

¢, T faet
Q.Wrﬁwwﬁ
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7. What is political ideology?
Political ideology is a set of beliefs and values about how a country should be governed.

Tolefas AORYRT HaeT 32 Ha AT g«lqé Heol Ta2aTH T Hedgwen! UT &l

8. What do you mean by political environment?
Political environment refers to government actions, policies, and stability that affect business.

uﬁﬁmwaﬁﬁwwmﬁwﬁ,mtmﬁl

9. How does the Constitution affect a business?
The constitution sets legal boundaries and protects business rights and responsibilities.

Afaererel St @A f@ER0T IR cgaare fUaR T FEAalt @iard 7|

10. Name any four constitutional bodies.
1. Election Commission
2. Public Service Commission
3. Commission for Investigation of Abuse of Authority (CIAA)

4. Auditor General

¢, To¥dTeet 3mater
R. olleh @ar 3T
3. IEAIR G2 qeTeT TN
¥. FETIET e

11. Enlist any four fundamental rights with large implications to the business sector.
1. Right to property
2. Right to employment

3. Right to information
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4. Right to equality

g, FFITI TUFR
R. USHEIT TSR
3. T U3 3HERR
Y. HHATAIR AR

12. Write how legislature affects the business sector.

The legislature makes laws, taxes, and policies that shape the business environment.

TRl SITIR ardraRor TeRoT et Ielel, T T Aif TA3S |

13. Write how industry and business are related to each other.

Industry produces goods while business distributes and sells them; both depend on each other.

3eNTel ] 3cdlee IS T cgaargel ot foshr ¥ faeRor a7s; g weh-31eieT fAsit ol

14. Write any four major issues of the Nepalese political environment.

1.

2.

3.

Political instability
Corruption
Frequent change of government

Weak policy implementation

2. Jalaiifder 3TTEATAT
2. ¥SCAR
3. ThRS TRFER IRaded

Y. A FAGR FRAaId
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15. What is political risk?

Political risk means the possibility of loss due to government changes, policies, or instability.

mmmwm,mmmmgﬁwm
grer gl

16. Explain the business—government relationship.

Introduction:
The relationship between business and government is very close and interdependent. Both are
essential to a country's economic growth and stability.

Main Points:

1. Government as a Regulator: The government makes laws and regulations that guide
business activities and protect public interest.

2. Government as a Promoter: It promotes business by providing infrastructure, stability,
and supportive policies.

3. Business as a Contributor: Businesses pay taxes, generate employment, and help in
national development.

4. Mutual Cooperation: Both work together to achieve economic progress and maintain
social welfare.

Conclusion:
A strong and cooperative relationship between business and government is vital for sustainable
development and national prosperity.

T ¥ TERAS! JFEa Fee T wEw @R go| g aerenr 3 fae T
TR o1l AgcaquT ol |
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17. Define political environment and briefly explain its various components.

Introduction:
The political environment refers to the influence of government policies, political stability, and
the overall political situation on business operations.

Components:

1. Government and Political System: Type and stability of government, political ideology,
and leadership affect business confidence.

2. Constitution and Laws: The legal framework defines business rights and duties.

3. Political Parties: Policies and manifestos of political parties influence business
operations.

4. Pressure and Interest Groups: Trade unions, business associations, and civil groups
affect government decisions.

5. Foreign Relations: Diplomatic relations and trade policies with other countries impact
businesses.

Conclusion:
A stable and transparent political environment creates a favorable atmosphere for investment
and business growth.
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3. AorAfae gag®: faster AIfd T SINoMuTel cgaarshl ERIers JHa qres|

8. GET T AUFR HHFEE: 05 YfoldeT, STTH HESTEAT FHg TXhRAT [UTIgEAT
JHTT GTeSaT |

s. fager sifen: 3 SeEwHeTR! Hesifaen ey T SAUR A STTH—AT 3R aTeS|

IGAC P

O T URedlt Tieifceh arara)oTel Sameiie! aTcTeRvT FETS T TGS Taehraar
HEGA TS|

18. Give some examples of political risk factors encountered by Nepalese businesses.

Introduction:
Political risk refers to the possibility that political decisions, instability, or conflict may negatively
affect business operations.

Examples of Political Risk in Nepal:
1. Frequent Change of Government: Instability in leadership causes policy uncertainty.
2. Strikes and Bandhs: Frequent political protests disrupt transportation and trade.

3. Corruption and Bureaucratic Delays: Make it difficult for businesses to operate
efficiently.

4. Weak Law Enforcement: Creates insecurity for investors.

5. Policy Inconsistency: Sudden changes in tax or trade policy affect business planning.
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Conclusion:
Political risks reduce foreign and domestic investment and slow down the pace of business
development.

R
TAfde SNTEHA HAdr Tofeiide AT, 3IfERRAT a1 gaegaeT HRUT STTHIAT

TPRIcHS T Tef FFEHATTAT BT

ATeAT T8 TSefas ANAAFT 3R

?. EYHRH TRFIR IREdT: Aqgeas! HTERRAT HAifderd AfAREadn sar3s|

R FAT T doe: SFAR g [RIUgES AR T STIRAT IR T3S

3. TR ¥ RAmgEd): s¥adr FureTAT Hidars Yer |

8. FHAR FIJAT FIATTAIT: A hAGEHT HGIET T3S |

3. sifaera FFPYRAT: = T IR ATIAT 3R IRAdAT SITATAS Arolell FHTAT
ares |

IGAC P
TSTeilicieh SITEHAC oHTeT T3S T eqadlideh aehads &d 30|

19. Explain how political risk factors are managed.

Introduction:
Managing political risk means minimizing the negative impact of political instability on business
activities.

Ways to Manage Political Risk:
1. Diversification: Spread investment across regions or sectors to reduce risk.

2. Good Relations with Government: Cooperation and communication with officials help
ensure support.

3. Insurance and Legal Protection: Use risk insurance and follow laws to protect assets.
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4. Monitoring Political Situation: Regularly analyze government policies and political

changes.

5. Corporate Social Responsibility (CSR): Positive image and contribution to society reduce
political hostility.

Conclusion:
Effective political risk management builds stability, confidence, and long-term growth for
businesses.

gR=:
Teifas AN TIaTATaT HeadTel Tolefae TERAEE STIaR—AT Uat AhRIcHS
JHIGATS Ter3a ishar &ll

SGTATIAFHT dRPIEE:

¢. fafafereor: [affea 819 T TU=aAT oerell I i gersd|

. AERHIN AT FFIw: TR TARTHT Fghrd T HAG IRA |

3. dfIAT T FTIA GRET: AT TGN I T Flefel Tlelel] IRT FEAfT FIF&IT T |

Y. Toefas aegm! ATRE: Aifdgs T Toiifas IRaddes Aafaa soAT 3regas
et |

3. GTATTSI® 3TRGIA (CSR): HHTSTHT ITET U AhRIcHAS Sfd T34 |

IGAC P
Tolaias AEHES 3T Taragasr caa@raare TaiRica, e T Sderea
P Adr iarﬁﬂ

20. Critically examine the problems of the Nepalese political environment to Nepalese
business development.

Introduction:

The political environment plays a vital role in shaping business development. In Nepal, political
instability and weak governance have become major obstacles to business growth. The
uncertainty of policies and frequent changes in government create confusion and discourage
both local and foreign investors.
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Main Problems:

1. Political Instability:
Governments in Nepal change frequently, resulting in inconsistent economic policies.
This makes it difficult for businesses to plan long-term investments.

2. Corruption and Bureaucracy:
Corruption in administrative processes and lengthy approval systems increase costs and
delays in business operations.

3. Weak Law Enforcement:
Laws exist but are not properly implemented, leading to unfair competition and lack of
investor confidence.

4. Strikes and Bandhs:
Frequent political protests, strikes, and blockades disturb production, supply chains, and
overall business activities.

5. Unstable Economic Policy:
Frequent changes in tax, import-export, and investment policies create uncertainty for
entrepreneurs.

6. Lack of Political Vision:
Many political leaders focus on short-term political gains rather than long-term
economic development.

Critical Analysis:

Nepal’s political system has made progress in democracy, but it still struggles with stability and
transparency. Businesses require a predictable and peaceful environment to thrive, which is
currently missing due to political conflicts and slow policy implementation.

Conclusion:

In conclusion, Nepal’s political environment has not yet been business-friendly. For sustainable
business development, Nepal needs political stability, transparent governance, and consistent
economic policies.

TSteiifder aTdTaRoTel SAadrd [aehraAT el AR Wogo | AT Tselliden
ITEUCAT T FHGR AT HITEATRI HROT HGHIAh [ARHAT Fell FAlcgs TTHT

Tol| THRS IRFER IR I Afcerd fATRaddrel oRehdig®dT X T JATHIT
faster Mt T
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TET HHET:
2. Al fEUar:

AUTCHAT THN TREIR TR gel $THI 3 A R W@, el Grefepreitet
AT FAT3eT Hidel TAIS |

R. TR T ey

gRTHTAS IfhaT T TP TOTCTAT gol fEeET T HECTaRS SYGHIDRT T
AT S50 |

3. FHAR Flefdl FRATeaL:

Flefel o T Dol T TE FIAT Frlieadel wiger faisaer gfaedeh g qeoee
TR faeard gea|

8. ggdldl T doq:

TRFAR §?r o<, 3eglole] I ATl 3cuTee, faaruT T SUIRAT AT AT35 |

g, 3rfeR anfds ifa:

T, IMATT-FAITT T Tl FFeeel AfAEE TRER TRA gaT STIAIAT A RTAAT
3B

&. TeTeifas gqygfeesr

AdTERS rEihreleT 3% AFHer dohlel TsTaliiad PISGIHAT ST €A el TS|

ITaATcAF faeeryor:

SqTeTel cllehdead T Il IR Iied TATRICT T IRGIAATAT FHeAl &| TIATTATS SGeTah]
T R, TR T Mo ATATERYT 1T B, S g olehl AoTeiticieh 3aeTel
f&eT Fhepl B

IGAC P
HHIHAT, ATl JolailTcdeh ATATARUT 33T STGATIHAT ool Hohehl Sof| cHIHT AR
RerrgerT ey TATRICT, TR amdsT T Qrarrele Aifde! 3aThdr &
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21. Explain how the government and business are related to each other.

Introduction:

Government and business are two sides of the same coin. Both play a complementary role in
the economic development of a country. A strong relationship between them ensures stability,
growth, and social welfare.

Relationship Between Government and Business:

1. Government as a Regulator:
The government makes laws, rules, and standards to control unfair practices and protect
consumers and workers.

2. Government as a Promoter:
It promotes industries and trade by developing infrastructure, maintaining law and
order, and providing incentives.

3. Government as a Customer:
The government purchases goods and services from businesses for public projects.

4. Business as a Taxpayer:
Businesses contribute to the government through taxes that fund public welfare and
national development.

5. Business as a Partner in Development:
Businesses help the government achieve economic goals by creating jobs, producing
goods, and supporting exports.

Conclusion:

Government and business depend on each other — the government provides rules and stability,
while businesses provide revenue and development. A healthy relationship between them leads
to national prosperity.

gR=:
AR T TG Toh THeFepIhT g5 UIeT gl gileT eIl ITTeh TaehreaT Qe SffdenT
Yooe]| gadras! ITH Fraete TURcq, fasma T gmaToe fd gaed s

WFR T IIHIAITRT FdeH:
. PR AATHFR TIAT:
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TR AT IR eI ekl T IUHFAT TUT HfAReh! TGt ofay Sl
fAga s

. WEHR YaeHFH! TIAT:

T{HRA 3T, SR T AR o1l qaTeR, qIaT T W8T Yeled |

3. WIHR AGHHT FIAT:
TIRR Tdolieleh TRATSTATRT Tl faAsl caaariele qEg Jar @Re TS|
Y. SYTHTT FIGTATR! FIHT:

IHT X faAR TERe SAwedror T fHrEHr Fi%A F>drels T Acad TS|

3, SqqUTT ARSI ATHERST TIAT:

SFETT USHRY TSI, 3cuteet T aTd JeTi #XepRent e o6 G o7 Hed1T
M|

fas:

WHR T T TER TR Tl — TR TARE Y Alfd Ges #er cgaana
fashrarepr @far AT T ASTTRY FeTeT TS| G Hociold TFaetlol SR HHI
et giafad |
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Unit 3: Environmental Regulation and Legal Environment [2+10]

1. Mention any two provisions of the Foreign Direct Investment and Technology Transfer Act.

e Foreign investors can invest in permitted sectors of Nepal.
e Technology transfer agreements must be approved by the government.

o TaCEM TETIehciTer AUTThT AT TTCd &TFAT STl o7 HeFool|
o AT §EcROT HEHlT ThRSTE Fdichd g«gqél

2. What is a patent right?

Patent right is a legal right given to an inventor to exclusively use, produce, and sell an invention
for a certain period.

Ueee AR HAh! Fol INTASHRATS AT TATHEA JAT, 3cqreet T fashr aret
el 3TRR 8l

3. Write the classification of an industrial enterprise as per the Industrial Enterprise Act.

e Cottage Industry
e Small Industry
e Medium Industry
e Large Industry

cottage (ERe]) e
| SeTeT

HEIH Sera

el 3eT

N
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4, What is a trademark?

A trademark is a unique sign, symbol, word, or logo used to identify a company’s goods or

services.

AT Holh! gﬁ FEYIRT AT aT Aarels a3 Reg, Gohd, AUse a1 e &l

5. Mention any two features of the Company Act.

e A company is a separate legal entity.
e Liability of shareholders is limited.

o FFEYA TcTed HIeall cgfadcea gll

. @?:m?hafraﬁ?q'mﬁ?rgml

6. Point out the important matters of the memorandum of association.

e Name of the company
e Objectives of the company

o FHFTYATRI ATH

o IRl ICEITGH

7. How has the Foreign Investment and Technology Transfer Act been defined?

It is a law that regulates foreign investment and governs the process of bringing technology into

Nepal.

A VeTel AuTerAT facel aemelt qor gfafer fsarsa ufsrarens fAgaAa ot cgaear
IGEIEEY

8. Point out two legislations related to finance and investment.
Securities Act

Bank and Financial Institution Act (BAFIA)




32
AFgRies o=
d dur o @Ear U (BAFIA)

9. Point out two legislations related to consumer protection.
Consumer Protection Act

Black Marketing and Some Other Social Offences Act

3UHIFAT TIETOT U
FTATART dAT 37T Aol U VT

10. Define law.

Law is a set of rules made by the state that citizens must follow.

P HeAP! TCYCIRT TATSTRT ATHGE §el, SR UTeAeAT AR et TS|

11. Write any two characteristics of law.

e Law is enforceable by the state.
e Law is universal and applies to everyone.

° Ghloll,rl Rlodadikl elldl dl?{ﬂ'iﬁ'l

o FlIA HH A T A g

12. Write any two purposes of business law.
To regulate business activities

To protect the rights of consumers and businesses

ggary Afafafer caafeua o=
3UMFAT I STIATIRT TR GI&TOT et
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3. What do you mean by foreign investment?

Foreign investment refers to capital from foreign individuals or companies entering a country.

el Sl dT f3eedTe SafFd ar HEuerel NPT T &l

14. What do you mean by a window committee?

It is a single government mechanism formed to simplify and speed up approval for foreign
investment.

I fagel orETell Tl gisharels f&el T AfSTell Sell3e SeIsUhl UshcaR HI=F &l

15. Define technology transfer.

Technology transfer means transferring technical knowledge, skills, or processes from one
country or company to another.

it gEdedRoT A Teh & aT HFTalale 3ehf 27 ar HegaraT gfafd, &g ar
gfehar Ot &7 &l
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20. Explain in brief the basic features of law.

¢ Law is a set of rules created by the state to maintain order, justice, and peace in society.

el #iehl AeTel FHIGTAT QATfecd, GR&TT T AT HIH Il FATUhl HAIHGED! HAG
gl
¢ Points (Basic Features of Law)
English:
1. Law is universal.
2. Law is enforceable by the state.
3. The law is compulsory to follow.
4. Law aims to maintain social order.
5. Law protects rights and duties.

Nepali:

1. @l WS go|

2. FIeT AeTSART o] IR |

3. Flefel YTl et ETca TR g
4. HIefelol HIHATSIS cTaEAT HIH TS|
5. Slefelel SR T el JI&T TS|

21. Features of the Foreign Investment and Technology Transfer Act, 1992

¢ This Act guides how foreign investment and technology are brought into Nepal.
facelr aemer aur ufafr graeaRor FE AUTAHT SUES Hewd ARTGYA e U &l

4
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Points
English:
1. Allows foreign investment in approved sectors.
2. Provides a government approval system.
3. Allows technology transfer agreements.
4. Offers protection to foreign investors.
5. Ensures profit repatriation facilities.

Nepali:
1. Tihd aAT facel oemel 3rgAfd|
2. THRY TIpTA TfshdT gaeT|
. 9T gEdea)or el Al
4. Ta& ofaTeAehdien! F&|
5. T aGer efsier gaem|

w

22. Overview of the Company Act, 2006, with features
English:

The Company Act 2006 regulates the formation, operation, and management of companies in
Nepal.

Nepali:

FHFYT TATYAT, 5dTolel I ATEATTh! SITEAT et Vel &Y

¢ Points
English:
1. Company is a separate legal entity.

2. Limited liability of shareholders.
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3. Provision for private and public companies.
4. Mandatory registration process.
5. Requirements for annual reporting.

Nepali:

1. FFYAT el FIdaAl ATFccd|

2. AIYUAH AT T |

. fsl ¥ wraefas Fraeliar saaea|
4. et gdar ufsam

. AT giddes Har|

w

Ul

23. Overview of Patent, Design and Trademark Act, 1965

¢ |ntroduction
English:
This Act protects inventions, industrial designs, and trademarks in Nepal.

Nepali:
1 WeTel JTTIshR, 3l fSeiss T TsAThen! FR&T JeTel TS|

¢ Points
English:
1. Protection of patents (inventions).
2. Registration of industrial designs.
3. Protection of trademarks.
4. Legal action against infringement.
5. Provides exclusive use rights.

Nepali:
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1. IASHR (Acwe) TaT|
2. iR B adrl
3. ¢SHTS FRET|

4. 3eASUTHT Hleloll FRETE!

5. URITYPR FATT THN|

24. Notable features of Labour Act, 1992
¢ Introduction
English:
The Labour Act protects the rights of workers and regulates employer—employee relations.
Nepali:

HAeR HHN IETUT T ATHF-GAE FFa-tl HIAA a7 U gl

¢ Points
English:
1. Provision of minimum wage.
2. Rules on working hours.
3. Facilities like leave and holidays.
4. Health and safety standards.
5. Dispute settlement mechanism.

Nepali:

1. oA SATelleh STaEAT|

2. SIH I guere AIa|
3. foeT dur gedr ghaen|
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4. TFIELY dur &I AYCUs|

5. faare AT 9fshar|

25. Important features of Foreign Employment Act, 2007
¢ Introduction
English:
This Act regulates Nepali workers going for employment abroad.
Nepali:

I Vool faeely USeRAT I AUTel SHTHCRS STITAT IS |

¢ Points
English:
1. Protection of migrant workers.
2. Mandatory contract approval.
3. Registration of recruiting agencies.
4. Provision of insurance.
5. Punishment for fraud.
Nepali:

1. dCTRI HiHehen F&T|
2. HH FFSIAT Tpia HiAard|

3. A+ PR FHFYer earl
4, STHATRT STIEAT|

. BINHAT H3T FRETET|

9]
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26. Notable features of the Industrial Enterprise Act
¢ Introduction
English:
The Act manages industrial development, classification, and facilities for industries.
Nepali:

3ener faehrd, gaffertor T giaem FEa-th cgaedr I 0T |

¢ Points
English:
1. Classification of industries.
2. Registration procedures.
3. Facilities and concessions.
4. Industrial security provisions.
5. Technology use encouragement.

Nepali:
1. 3T geffeeor|
. Tl JishaT|
. giaer aur Rad|

N

w

4. 3T FR&T egae|

5. gfafer gaeT dicarg |

27. Major provisions of the Copyright Act
¢ Introduction
English:

The Copyright Act protects original creative works.
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Nepali:

gfafafd 3fEeR Ueer #Hifds Aeeicas Hidgea T o |

¢ Points
English:
1. Protection of literary and artistic works.
2. Exclusive rights to creators.
3. Punishment for piracy.
4. Registration of copyrights.
5. Rights of performers and producers.
Nepali:
1. wifgfcas T FollcAs Hia T&T|
2. AR dAS ThIfOeR 3R]
3. dAFhell UfdAT HST FRETE|
4. FUNIST gt g

5. HllPR dUT 3ciéehal TSR

28. Major provisions of the Foreign Employment Act (Short)

(Since Q.25 already covers features, here provisions are repeated in very short)
¢ Introduction

English:

The Act guides safe and managed foreign employment.

Nepali:

T VoTel FRIETA T FGEAIT AR AR FlAREd 15|

¢ Points
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English:
1. License for manpower agencies.
2. Mandatory orientation training.
3. Compulsory insurance for workers.
4. Government monitoring system.
5. Compensation for victims.

Nepali:
1. FIHAYSR FHFdedlells SolaTdq |
2. fAard JfFFERIT arfeA|
FIHGRE o1 FAT A |

w

4., TP ITITHA cHaET|

5. difeereTs T
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Unit 4: Economic Environment [2+10]

1. What do you mean by privatization?

Privatization means transferring ownership or control of government-run companies to private
individuals or firms to improve efficiency.

fASRoT el TRPR TATSIgh! TTATs Aol &Fars oear iGar ufshar g sder
HTYETAAT T Yl IR Fel30 |

2. Mention the structure of the Nepalese economy.

The Nepalese economy is composed mainly of agriculture, industry, and service sectors.

ATereh! 3 HIV, 31T T JaT &1Fgw (AR oAl o

3. Write two features of the current monetary policy.

Current monetary policy focuses on price stability and financial sector stability.

glerehl #ifgen sifcienl Joq@ AN Hoa FEuRan ¥ fadg e &R el

4. List out any two methods of privatization.

Two methods are public share offerings and the sale of government enterprises to private firms.

gmmwmmrmmmmﬁm@

5. Mention any two objectives of trade policy.

Trade policy aims to promote exports and protect domestic industries.

AR Al 3682 foala Jadusl T el 3eZeTe! HIET0T 6] &

6. What is liberalization?

Liberalization means reducing government controls and allowing businesses to operate freely in the
market.

IERTUT HeolTel TR AT TeTs cTaTTAS Taded FIAT ool [l cTaEAT &l
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7. State two objectives of Tourism Policy, 2009.

To increase tourist arrivals and to develop Nepal as a high-quality tourism destination.

e INHA Jfd et T AUTARTS IORAIT GhCe et FUAT TdhrH Il 36T B

8. Write about the economic dimension.

The economic dimension focuses on income generation, resource use, employment, and economic
growth.

3T RATHC TFCTeN, Al T, YR T 3T Fefey e Tefghells HHCS |

9. What do you mean by monetary policy?

Monetary policy is the policy used by the central bank to control the money supply and maintain
economic stability.

Aifosh AT steaarer A5g dehed Far I =0T T 3T [ERar wrA o= Aifders
A3 |

10. Write any two objectives of monetary policy.

To control inflation and ensure financial stability.

HAERHIS foreor 0] T foefier FeeRer e 91 3eged gl

11. What do you mean by bank rate policy?

Bank rate policy refers to changing the interest rate at which the central bank lends to commercial banks.

dF &3 AfT 9o T dFha aIftieT dFhars G FHuthr saTeler IRade a6t Aifd 8l

12. Write about the cash reserve ratio.

Cash reserve ratio is the percentage of deposits that banks must keep with the central bank.
ofeTg RIBTT HeTUT $Toieh! Johg®el A STFAT Tehae! gl GfaRra Isg ST IRguef
g gl
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13. Write the vision of Industrial Policy, 2010.

Its vision is to develop a competitive, employment-generating, and export-oriented industrial sector.

THa! gie gfcreat, oemdr et T e siieafoe e fawma o &

14. Write the long-term goal of the employment policy.

The long-term goal is to ensure productive, decent, and inclusive employment opportunities for all.

ST 8T T olfa Scureen, HFHATToTh I HATIRN USRI 3T TRT3] &

1. Problems of the Industrial Sector in Nepal

Introduction

The industrial sector plays an important role in promoting employment, economic growth, and national
development. In the context of Nepal, industries have been slowly growing, but they still face various
structural, financial, and policy-related problems. These challenges prevent industries from achieving full

productivity and competitiveness.

Points

1.

2.

8.

9.

Lack of adequate infrastructure

Limited availability of skilled manpower
Political instability

Shortage of raw materials

Limited access to finance

Weak technology and innovation

Small domestic market

Problems in energy supply

Poor industrial policies and implementation

10. Competition from foreign products

Short Explanation of Points

1.

Lack of adequate infrastructure — Transportation, road networks, and industrial zones are
underdeveloped, increasing operational costs.
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2. Limited availability of skilled manpower — The workforce lacks technical skills, reducing
productivity and efficiency.

3. Political instability — Frequent policy changes and strikes disrupt industrial operations and
discourage investment.

4. Shortage of raw materials — Many industries depend on imported raw materials, which
increases production costs.

5. Limited access to finance — High interest rates and strict banking requirements make investment
difficult.

6. Weak technology and innovation — Outdated machines and a limited research culture reduce
competitiveness.

7. Small domestic market — Low population income limits demand for industrial products.

8. Problems in energy supply — Although improved, the electricity supply is still insufficient or
costly for some industries.

9. Poor industrial policies and implementation — Delayed decisions and weak enforcement slow
industrial growth.

10. Competition from foreign products — Cheaper imported goods reduce the market share of
Nepali industries.

Conclusion

In conclusion, the industrial sector in Nepal needs strong policy support, improved infrastructure, stable
politics, and better access to technology to grow effectively. Addressing these problems can help Nepal
achieve sustainable industrial development.

o=

AqTerel 3ieiaTeh &TF USRSt e gefer aur Ay faehraeh ol Hcded
Hgcaqul AfAes | Jedfy AdTerAT SeATes faedR g8 1T afey faffiest Eereiicaren, amiafers,
e gur AfAeTa FAEIEEST FHRUT 3cATEEel NATRT FIAT FaIfd T Hhehl Seted |

faree
1. e qaETar
2. WIYFA STeTRATFARl IS
3. Toleilfaer &R
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4.

5.

6.

7.

8.

9.

ST gerdenl 79T

gfafer T davaded FAAR
AT T TR

Foll 3Tfcier! HeEAT
e Afder HASRY

10. fagelr awgHer gfaeqsf
JaTewa! SaTEAT

1.

9.

AT qATIR — 3ANT H>TeleTehl ollfeT 3{1a2heh Hseh, AT, iAo arTerear
qETR ied See |

Haged SufFas 39T - ca7 Nt qer Jumerd saufad wa v

3cUICT&THAT HUCS |

Tfad HTEYREAT - TRFTRSAT o, g3dTel Y i IRddeTel 36T Jarfad ool

FodT qardd! 79T - AN 3GANEE ATTAT Feal IGrTAT e S, STHel afrerd
ErEY

faelar agaet Falt - 379 saTeieT T Fer dfehs gfhar SeAeT fawaraAT IRy sfaes|
Ffafer FHAAR - W AR, FHGN I T FTdTacld FEpiTel 3T HHAN
TS|

A B FAR — SAATR! FIRFA P HUHI NN NH ScareeTsl ART WA g |

Sl HTYFCRT FHEAT - FUR 7T Ifed O SHITPT AT S FALaM a1 9o gf
o |

s A - AT TRt T g et R gt A

10. fageioarr gfarau’- [ TEar TS ATl ScUTgeAd! Sl He3a|
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IGA=0
3y feehreor gur fadr qguu faEar e Ts o o GATIRE AT -l HF Nepalr

S

e s &TAAT IoaEd TIAT 61 FFS |

2. What is Trade Policy? Explain the Objectives of Trade Policy

Introduction

Trade policy refers to the set of rules, strategies, and guidelines made by the government to regulate
international and domestic trade. It aims to promote exports, control imports, protect local industries,
and maintain balanced economic growth.

Points (Objectives)
1. To promote exports
2. Toregulate imports
3. To protect domestic industries
4. To diversify trade
5. To generate employment
6. To increase foreign exchange earnings
7. To promote international competitiveness
8. To maintain a favorable balance of trade
Short Explanation
1. Promote exports — Encourage domestic producers to sell goods in international markets.
2. Regulate imports — Controlling unnecessary imports to protect the national economy.
3. Protect domestic industries — Supporting local industries through tariffs and subsidies.
4. Diversify trade — Expanding trade with multiple countries to reduce dependency.
5. Generate employment — Trade expansion creates more job opportunities.
6. Increase foreign exchange — Export growth brings valuable foreign currency.

7. Promote competitiveness — Improving product quality and lowering costs helps compete
globally.
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8. Maintain balance of trade — Ensuring exports exceed or balance with imports for economic
stability.

Conclusion
Trade policy plays a vital role in economic development. A well-designed trade policy helps promote
exports, support domestic industries, and strengthen the national economy.

(YTl TEHIT)

afi=a

SR A $eehl THRl B TUT IeclIToed AMIReTS A et qae s, fadere
YT I0EHTAEER! HHE 81l TN 36aT AT JaEHsT, T [@ge=0T, 8o} eaTen! HIEToT
T 3T e wrRA IR &

JaTeE (3552TTE)

2. 3T A

3. EXe] 3CAIeTR! EHYATOT

4. IR fafaeeor

5. Voremr f&star

6. e Her 3ol

7. 3eauitey gfaeqeicrear defer

8. <Y *HO'(;I)HO‘I ol
JaTEEHT ATEAT
1. faTa gadue - 3RS SoiRAT T Scdeaten! fashl dar3e|

2. AT fAgAT - HAaeTSE dUT IFARF A ATTeTg AIH0T 9T |
3. X 3EANT WIETUT — Yoeh, JTefelel 3ME A TUT 3EIIITels S|




49
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5. ST AT - IR [{EARS AT ATIRPT 39T QAT 5|
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sy
&, G AR Aifcel 1 Ser3e, T 3heTels JIETd IRF AT FHY HTA-Aors
HTG Sel13a HgeaquT AT Weao|

3. Objectives of Tourism Policy in Nepal

Introduction

Tourism policy is a government framework designed to develop, promote, and manage tourism
activities. Nepal, being a country rich in natural beauty, culture, and heritage, creates tourism policies to
attract visitors and generate economic growth.

Points

1. Toincrease tourist arrivals

2. To promote sustainable tourism

3. To create employment

4. To preserve culture and heritage

5. To promote Nepal as a safe tourism destination

6. To develop tourism infrastructure

7. To increase foreign exchange earnings

8. To encourage private sector participation
Short Explanation

1. Increase tourist arrivals — Advertising Nepal internationally to attract more visitors.

2. Promote sustainable tourism — Conserving the environment while promoting tourism.
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3. Create employment — Tourism generates jobs in hotels, transport, trekking, etc.

4. Preserve culture — Protecting temples, traditions, and festivals.

5. Promote safety — Ensuring security and quality services for tourists.

6. Develop infrastructure — Building better airports, roads, and hotels.

7. Increase foreign exchange — Tourists spend money, which increases national income.
8. Encourage private sector — Supporting private travel agencies, hotels, and investors.

Conclusion
Tourism policy is essential for managing and promoting Nepal’s tourism potential effectively. Strong
tourism policies help boost the economy and improve Nepal’s global image.

(YTl TEHIOT)
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1. 94EHF AT Gt - HecRIToed TAR-SFARAThd F& GAch o134 |
2. fea qdes YT - ATdTaRUT HIETOT 316 qdes faehrd a1 |
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4. What is the Economic Environment? Explain the Dimensions of Economic Environment

Introduction

The economic environment refers to all external economic factors that influence business activities,
including income levels, financial policies, inflation, interest rates, and market conditions. It determines
how businesses operate and plan for the future.

Points (Dimensions)
1. Economic conditions
2. Economic policies
3. Economic system
4. Economic resources
5. Market conditions
6. Level of income and employment
7. Financial and monetary system

8. Infrastructure
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Short Explanation

1. Economic conditions — Includes inflation, growth rate, and economic stability.

2. Economic policies — Policies related to taxation, trade, industry, and investment.

3. Economic system — Whether economy is capitalist, socialist, or mixed.

4. Economic resources — Availability of labor, capital, land, and technology.

5. Market conditions — Demand, supply, competition, and customer preferences.

6. Income and employment level — Higher income increases purchasing power.

7. Financial and monetary system — Banking, interest rate, and money supply.

8. Infrastructure — Transport, communication, electricity, and technology.
Conclusion

In conclusion, the economic environment shapes business decisions and national development.

Understanding its dimensions helps businesses and governments make better policies and strategies.

(ATTelT TEHIIT)
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Unit 5: Socio-Cultural Environment [2+10]

1. Mention the types of family systems.

Answer:

Family system basically includes two main forms: Joint family, where many generations live
together, share property and responsibilities, and Nuclear family, where only parents and
children live independently.

Example: In villages, joint families are more common, while in cities nuclear families are
common.

2. Write two impacts of family structure in business.

Answer:
Family structure influences business decisions.

1. Financial Support: A stable family often helps members arrange capital for business.
Example: Parents supporting their child to start a shop.

2. Work Responsibility: Joint families provide more manpower, while nuclear families may
face workload pressure.
Example: A joint family grocery business can share shifts easily.

3. Introduce social organization.

Answer:

Social organization means the structured arrangement of people in society to fulfill needs and
maintain order. It includes institutions like family, school, religion, and government that guide
people’s behavior.

Example: Schools organize students and teachers for learning activities.

4. Define the term ‘social class’.

Answer:
Social class refers to the grouping of people based on income, occupation, education, and
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lifestyle. People in similar classes share similar living standards and opportunities.
Example: Upper class, middle class, and lower class based on economic condition.

5. Define the term ‘family structure’.

Answer:

Family structure means the way a family is organized—how many members it has, their roles,
relationships, and the pattern of living together.

Example: A nuclear family has parents and children only; a joint family has grandparents, uncles,
and cousins together.

6. Enlist the social class in Nepal.

Answer:
Nepal generally has three main social classes based on income and lifestyle:

1. Upperclass
2. Middle class

3. Lower class
Example: High-income business owners fall in upper class; salaried workers are middle
class; daily wage earners are lower class.
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23. WTO is a platform for its member countries to promote and develop their economy. In this
context, assess Nepal’s strengths and weaknesses to exploit the opportunities the WTO
provides.

Introduction / Definition

The World Trade Organization (WTO) is an international body that sets rules for global trade to
make it fair, predictable, and transparent. WTO of TEEd {Ibg.oﬂé R A& 31?-1', CISIES

qg’?.r qar3, T 3 fqehrd a1 TANT A3 Huhl FIAT SR 15| Nepal became a

member in 2004, which opened both opportunities and challenges for the country.

Points (Strengths and Weaknesses)
Strengths:
1. Access to the global market
2. Clear trade rules
3. Support for export promotion
4. Special and differential treatment
5. Foreign investment attraction

Weaknesses:

6. Low production capacity

7. Limited competitiveness

8. Poor infrastructure

9. Skilled manpower shortage

10. High dependence on agriculture
11. Weak implementation capacity
12. Trade deficit

13. Bureaucratic delays

14. Financial limitations

15. Lack of technology and innovation

Explanation of Points
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1. Access to the global market:
WTO membership allows Nepal to enter international markets without discrimination. Nepalese

products like tea, coffee, carpets, and handicrafts can reach wider consumers. 3GTgXUT. Nepali

pashmina o WTO 9f& 31ecRIfSeT SSIRAT §les AT IraT|

2. Clear trade rules:

WTO'’s predictable and transparent rules reduce trade barriers. Nepal is protected from unfair
restrictions imposed by powerful countries, which makes small producers confident.

3. Export promotion:

As a least developed country (LDC), Nepal gets tariff-free access to many markets. J&el
YTl 3cuTeagears faeadf sar3e T AT deEa 3R S 36|

4. Special and differential treatment:
Nepal gets longer transition periods and relaxed obligations in implementing WTO agreements,
which helps in policy adjustment.

5. Foreign investment attraction:
WTO commitment to transparency improves Nepal’s investment climate. Foreign investors trust
nations that follow WTO rules.

6. Low production capacity (Weakness):

Nepal lacks large-scale industries. 3cUIgel hdH g'c\"r HFIT‘IW}T SR AT qa T ElIES
g |

Ro]

7. Limited competitiveness:

Nepali products are costlier due to high transportation cost and low technology use. I A,

IR, FAITaTH AT ST IfaTqe I i s3]

8. Poor infrastructure:

Roads, electricity, transport, and digital facilities HHGR g‘c\rf SO olleTd deS |

9. Skilled manpower shortage:

Industrial and technical skills 37#Tdor W’J 3cUIG a7 3TaTeT qo,z||3‘"3|

10. High dependence on agriculture:

Traditional agriculture still dominates. Modernization ag”al agricultural export FHOIR Bl
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11. Weak implementation capacity:
Policies are made but effectively o9 Il TIPRY &THTT HHIAR Tl

12. Trade deficit:
Imports far exceed exports. WTO membership o Gell doll} c»éll:sua, ST AT E?Iﬁ

I35 |
13. Bureaucratic delays:

Slow decision-making discourages exporters and investors.

14. Financial limitations:
Small businesses lack access to finance, making it difficult to scale up.

15. Lack of technology and innovation:
Technology adoption f&ell g'c'\T productivity shd §o-€§l

Conclusion

WTO membership has created large opportunities for Nepal—global market qgﬂ', export

growth, foreign investment, ¥ special LDC treatment| d¥ 3c4lcel &THAI cthofN,

competitiveness &, T TR AT Nepal?vl'lé’ WTO &l hIgal T &YH] 39T

I ATCTHT &1 To benefit fully, Nepal must improve infrastructure, increase production,

modernize agriculture, adopt technology, and strengthen institutions.
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24. Critically examine the opportunities and threats of Nepal’s membership of the WTO for
Nepalese businesses.

Introduction / Definition

WTO provides a global trade framework where member countries trade under equal and
transparent rules. Nepal’s membership offers both opportunities to grow its economy and

threats from global competition.WTOFT Nepalese business ollé AT SR 9 feea T

gfaeaeiea a9 ufa SeBa|

Points (Opportunities and Threats)
Opportunities:

1. Global market access

2. Export promotion

3. Investment attraction

4. Technology transfer

5. Capacity-building support

6. Special LDC facilities

7. Trade dispute protection

e Threats:
8. Increased competition
9. Domestic industries at risk
10. Rising imports
11. Strict quality standards
12. Infrastructure pressure
13. Loss of policy flexibility
14. Brain drain
15. Trade dependency
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Explanation of Points

1. Global market access:
Nepalese goods can be sold worldwide. This benefits pashmina, tea, coffee, carpet, spices, etc.

2. Export promotion:

LDC status of tariff-free access iarﬁ, ST AT de13s|

3. Investment attraction:
WTO rules bring transparency, which attracts foreign investors.

4. Technology transfer:
Foreign companies bring modern technology, improving productivity.

5. Capacity-building support:
WTO provides training and support for developing trade policy and systems.

6. Facilities for LDCs:
Nepal gets flexibility in implementing rules and additional support for trade development.

7. Trade dispute protection:
Small countries can raise trade complaints under WTO mechanism.

8. Increased competition (Threat):
Cheap goods from China, India, and other countries challenge Nepali industries.

9. Domestic industries at risk:
Small industries cannot survive against mass-produced foreign items.
Example: Nepali textile industries struggle after import liberalization.

10. Rising imports:
Cheap imports harm local production and increase trade deficit.

11. Strict quality standards:
Export products must meet Sanitary and Phytosanitary (SPS) standards, which many Nepali
producers struggle to meet.

12. Infrastructure pressure:
Poor transport and energy systems make production costly.

13. Loss of policy flexibility:
WTO rules limit Nepal’s freedom to impose tariffs to protect local industries.
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14. Brain drain:
Skilled workforce seeks foreign opportunities due to an open economic environment.

15. Trade dependency:
Excess imports make Nepal dependent on foreign products and economies.

Conclusion

Nepal’s membership in the WTO provides opportunities for export growth, foreign investment,

and global integration. @X uiq{, :5c\}4\ld|5{'\ HHSIR, 3cUTe &THdT A, T 3ATT STedgalol

WTO & &Y @RI 9fd oauehl & Strengthening local industries, improving standards,

modernizing production, and reducing trade deficit are essential to benefit from WTO
membership.

25. Introduce the WTO and explain its impacts on Nepalese business.
Introduction / Definition

World Trade Organization (WTO) is a global institution that manages international trade rules to
ensure fair competition. IT JEAT TG U“gsboﬂé' ToIR faeaR, Fgaer arefeYdr, T

SR Qj’TaTITﬁT cgaEdT &= | Nepal joined WTO in 2004, which has reshaped the

Nepalese business environment.

Points (Positive and Negative Impacts)
Positive Impacts:
1. Promotion of exports
2. Market expansion
3. Attraction of foreign investment
4. Improvement in business standards
5. Increase in competitiveness

6. Technology and knowledge transfer
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7. Policy reform and transparency

Negative Impacts:

8. Competition pressure

9. Threat to small industries

10. Quality compliance burden

11. Trade deficit

12. Limited government protection
13. High cost of modernization

14. Dependence on imported goods
15. Domestic market instability

Explanation of Points

1. Promotion of exports:
Nepal enjoys tariff-free access in many countries, helping products like carpets, pashmina, tea,
and herbs.

2. Market expansion:
Businesses can sell globally, increasing profit and brand recognition.

3. Foreign investment attraction:
Clear WTO rules create a safe environment for investors.

4. Improvement in standards:
Businesses must adopt better quality systems (ISO, SPS, TBT).

5. Competitiveness increases:
Nepali firms try to modernize, innovate, and improve efficiency.

6. Technology transfer:
Foreign businesses bring advanced technologies.

7. Policy reform:
Government introduces transparent trade policies, reducing corruption.

8. Competition pressure (Negative):
Cheap imported goods create difficulties for domestic industries.

9. Threat to small industries:
Small firms without capital or technology struggle to survive.
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10. Quality compliance burden:
Meeting global standards is expensive and difficult.

11. Trade deficit:
Imports grow faster than exports.

12. Limited government support:
WTO rules restrict subsidies and protective tariffs.

13. High modernization cost:
Updating machines and technology needs more money.

14. Dependency on imports:
Local production declines, deepening reliance on foreign goods.

15. Domestic market instability:
Price fluctuations and sudden import surges affect local producers.

Conclusion

WTO has brought major changes to Nepalese business—8olR Ta¥dRR, GRS a;ﬁr, I
H?clﬂ'@“q' gfargeicasdn| However, TSk 3cUTceT &T#dT, strict quality requirements, ¥
A gfaeaaTer Nepalese industries?vl'lé’ ﬂ?-ﬁ?-ﬁ U o Thus, Nepal must modernize

industries, strengthen export sectors, and improve infrastructure to maximize WTO benefits.
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Unit 6: Technological Environment [2+10]

1. Define foreign employment and technology transfer.

Foreign employment means working in a foreign country to earn income and gain experience.
Technology transfer means the process of sharing or transferring technology, skills, and
knowledge from one country or organization to another.

faeel ATy saAeh! 3MoeTeN T 3] e 1ot faeRl ST 1A 916 gl it
EEdleaUT H¥h! Teh & a7 EATETE 37ehf & a1 FeuraAT yfafey, i T #er af
gfshar &l

2. Mention any two effects of technology on business.
Technology increases efficiency and productivity in business. It also helps in faster
communication and better decision-making.

iAol STgER—AT FRISTHAT T 3cueaTfadr FeB3a| Ida el I5ur T & [
foreT afer @galr 15|

3. What is technology?
Technology is the practical application of scientific knowledge to solve problems and make work
easier.

AT $Teieh! THATIT THATUTS A I FHIAAS AloTell TAT3sT dAlfeleh IATADl STARTD
91T &l

4. Point out the different levels of technology.
The different levels of technology are manual technology, mechanized technology, automated
technology, and modern digital technology.

yfafter JIffea Tates gas g9 3 ufafe, aifeas gfaf®, cgafoa g™
mgﬁa:%ﬁwﬁfﬁgﬁl

5. Point out the components of the technological environment.
The components of the technological environment include tools and machines, skills and
knowledge, research and innovation, and information systems.

gfafish ATATERUTRT HaIAEE IURIOT T ARAA, WT T AT, AT T Tagddel, JT
I JoTel gl

6. What do you mean by technological environment?
The technological environment refers to the level of technology, innovation, and technical
knowledge that affects business and society.
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gfafas araEaRor e STaaT T AT JHIT 9let Iiafs, STavadsT T yifafdes
ATeTehl 37aTAT 8|

7. Make a short note on human factors and technology.
Human factor refers to people who use, manage, and develop technology. Technology is
effective only when humans use it properly.

Waﬁmﬁﬁmmwﬁ,mwmﬁtmmﬁmﬁﬂwgmmﬁmﬁ
WWWWWWQ&W@I

8. Write the objectives of the Information Technology Policy, 2009.
The objectives of IT Policy, 2009, are to develop the IT sector, increase employment, promote e-
governance, and make IT services accessible to people.

T Fiafer FifeT, 00) FT 3EAEE IHSE a1l A aTe], USHIRY TeT3+], $-2ATHe
T ] T Sfelcllells HTSET al Hgol TIAT 3Telet IRI30] gl

9. Mention the major sources of technology transfer in Nepal
Introduction

Technology transfer plays an important role in the economic and industrial development of Nepal. As a
developing country, Nepal depends on various internal and external sources to obtain modern
technology.

9fafer gEecRoTe AuTerhl 3T T eI AT Agcaqel i deo| Aeml-qy
CRT U ATel JTYfeh IfA UIeq 16T 3edReh T aEd Acdgear @ o

Major Sources of Technology Transfer

e Foreign Direct Investment (FDI)

e Foreign employment and returning workers
e Multinational companies

e International aid and projects

e Education and training institutions

e Import of machinery and equipment

Explanation of Points

Foreign Direct Investment (FDI) brings modern machines, management skills, and production techniques
into Nepal through foreign companies.
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fagel geaar aameiel faeel seusliadd amyfas Affe, saaeads €9 T 3cdes gfafer

AUTTAT T3S |

Foreign employment helps workers learn new skills and technologies, which they bring back when they
return to Nepal.

feel Aeemdier FeAeRers At WMo T wfafer e Acgd a1, S 3elig® Aurer widhar ary
A3

Multinational companies introduce advanced technology, quality standards, and innovation in the Nepali
market.

W FFIAIERS ATl FSIRAT 3eeic TAE, AUER ATIEUS T AWl A3 |

International aid and projects supported by foreign countries and organizations transfer technology in
areas like health, energy, and agriculture.

fagel der ¥ FEuEEl HEdTe TR, Fell T H atFAr yfafty geceeror W

Education and training institutions develop technical knowledge and skilled manpower.

e aar aifes aruess fafls AT T gaT SFeieried AT e |

Import of machinery and equipment helps industries use modern production technology.

AT T YRV HATAS 3eANTERaTS 3MYfeleh Icdieal HiAfer wier a7 Fgder eS|

Conclusion

Technology transfer from various sources has helped Nepal improve productivity and development, but
effective use and proper training are necessary.

AffeT Fiaere v YAl gTdledruTel AuTadrs [ShTAT HgA9T RPN T, X TJTHT
THTISRT AT AT dTfeld 3aTH &

10. What is technology? Explain the factors affecting the choice of technology

Technology refers to the application of scientific knowledge for practical purposes. Choosing appropriate
technology is essential for business success.

Ifafer s1erehl doATfeieh FAeTeh! cTAgTRe YT g1l HET YAl Bellc o] SHTHIH Hholcllhl
T 3cTed 3TaeTHR el
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Factors Affecting the Choice of Technology

e Cost of technology

e Availability of skilled manpower
e Size of business

e Nature of product

e Availability of resources

e Government policy

Explanation of Points

The cost of technology must be affordable for the business. Expensive technology may increase financial
burden.

IiAfer dHETd cIaae Hlesl goad ggqél N #Aga gfafaer 3t ST Bl

Skilled manpower is needed to operate modern technology effectively.

3MYfAe FRafe Foare I ga7 FerIfed 3aRas geo|

Size of business determines whether simple or advanced technology should be used.

RIGRAIRIED HTHRITAR ATEROT a7 SoaAcd gafr oale IS |

Nature of product affects the type of technology required.

3cUTeate! Sehfdel 3aedes gfafer faeior s

Availability of resources like raw materials and energy influences technology choice.

Fedl Uy T Folloredl Qldg®en! ITlstdrial Jaf SeledT weid ures|

Government policy may encourage or restrict certain technologies.

TSR sifcTel el Tfafliens dicargsT ar gfdssy 0 a9 |

Conclusion

Choosing the right technology depends on many internal and external factors and helps in long-term
business growth.

wmmmmrmm%@rmmm
TAhITAT AT TS|
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11. Describe in brief about information technology policy of Nepal

The Information Technology Policy of Nepal aims to develop the IT sector and promote digital services in

the country.

AT G Frafer Aifder 3Mser et fed ¥ Bioed damt yadys T+t 36827 TE |

Main Points of IT Policy

e Development of IT industry

e Promotion of e-governance

e Employment generation

e Expansion of IT education

e Increase in access to information

Explanation of Points
IT industry development helps create a competitive and modern economy.

ST 3e@TeR! e amyfares ¥ gfawatdl srfae fsior a1 |

E-governance improves transparency and efficiency in government services.

STHA TIHRT JATAT TRGRIAT I HIETHAAT JEB3S |

Employment generation creates job opportunities for youths in IT sector.

USHIRY FoTolTel YaATgEelTS ST &TAT 3TER Jeled 5|

IT education expansion develops skilled manpower.

3TECT fAeTeR TATaRe gaT Sterafagd faera a5

Access to information empowers citizens and businesses.
AT TE AR I SHIHFNS HAFA TASS |
Conclusion

The IT policy of Nepal supports digital development and helps the country move toward a knowledge-
based economy.

SqTeTehl 3TECT sl 3foece Adraes aade 3¢ AAT 3TaRA Fddeadh NS dgeT
AT IS
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12. Explain the current levels of technology used in Nepalese businesses

Nepalese businesses use different levels of technology depending on their size and resources.

AU STTHIGES A 3R T AITAR TAfFee TR Fiafer gaier e

Levels of Technology

» Manual technology

» Mechanized technology
» Automated technology
» Information technology

Explanation of Points

Manual technology depends on human labor and simple tools.

mmﬁmmmrwwﬁahgml

Mechanized technology uses machines to reduce human effort.

gifeas 9oy AT SH7 ge3a AfAe gAeT 55|

Automated technology uses machines with minimal human involvement.

FaaTferd YIATAT o1 AlTd Helsslaraied ATAsT ST gol

Information technology involves computers, internet, and software.

AT FAfAT HEYe, gredele T FredI TINT RS |

Conclusion

The gradual adoption of modern technology is improving efficiency in Nepalese businesses.

3meyfeieh giaferent hifeh TANT AUTell SHaHIHT HIAGTHAT TeSieh |
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13. Explain the effects of technology on business

Technology has a significant impact on business operations and performance.

gRaferer cIaarIeR I5drael I FIRIAFIICAH] CEIRCEIC) qres |

Effects of Technology on Business

R/

% Increased productivity

+ Cost reduction

+* Improved communication
%+ Better quality products

@,

% Market expansion
Explanation of Points

Increased productivity helps produce more in less time.

écqlc\d?‘l\lddl dgcl hH HAIHAT qor 3cYlgel H&dd gral

Cost reduction lowers production and operational expenses.

AT Tl 3cTeet ¥ Foalelel @Y FH §ool

Improved communication helps in fast decision-making.

e TR e ety R g T

Better quality products increase customer satisfaction.

39H IO ScTeelel ATgeh Heivse CrARTEY

Market expansion allows businesses to reach global markets.
IR TEdRS FadIels faRaeardr SoiRAT T3S |
Conclusion

Overall, technology enhances business growth, efficiency, and competitiveness.

HIHAT, 9D FagR [y, FRISTHAT T YaeTticHedl Je3|
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17. What is technology? What are the components of technology? Discuss the positive and negative
impacts of technology on business.

Technology refers to the application of scientific knowledge, tools, techniques, and skills used to solve
problems and make human work easier and more efficient. In modern business, technology plays a vital
role in production, management, communication, and decision-making.

AT $Teieh! THTAT FATTST T I AT FIAS TlTel dUT FHGHRT T3 FI9T ITRA
defTiaten JTeT, 3YOT, FaTer T HgEeh! TAeT 8T ITefoieh cTaHIAT Fidftel 3cdesT,

SIAEATTS, §>IR T A0 GisharAT Agcaqot i deol

Components of Technology

1.

2.

3.

4.

5.

Hardware

Software

Humanware

Information

Procedures

Explanation of Components

1.

Hardware includes physical equipment such as machines, computers, and tools used in
production and operations.

BTSAIAT 3cTTet I FTTAAAT T Eel ATeA, hEege T IHRUTEE T |

Software refers to programs and applications that control hardware and help perform tasks.

AFCAW HAR! GISAIIATS ToATeled o] AT FHIH o] TFEART o] HIAHHEE gl

Humanware means skilled and trained people who operate, manage, and maintain technology.

EFAAAIR HAehl YT HaTell, SHAEUTIST T FIA e G&T SIeliehed 8|

Information includes data, knowledge, and technical know-how required for effective use of
technology.

FAATAT ST GAaTehT oIfer TaeTeh qeA1ssh, el T Wit Sieery |

Procedures are the rules and methods followed while using technology.

WWWW?@TWWIW@I
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Positive Impacts of Technology on Business
1. Increased productivity
2. Cost reduction
3. Improved quality
4. Faster communication
5. Market expansion
Explanation of Positive Impacts

1. Increased productivity allows businesses to produce more goods in less time.

ScuTeaMNeTdT SeaT A HHATAT e a&] 3cUles Il Hiheo|

2. Cost reduction lowers labor and operational costs.
ST TEel 43 T F>alele WY HH §o|

3. Improved quality enhances customer satisfaction and brand image.

UER R §"c!\T qEh Hedfee I §es BT TG |

4. Faster communication improves coordination and decision-making.

el AR HaT T AT Uihdr GHTHRRT S35 |

5. Market expansion helps businesses reach national and international markets.

IR TR cTad@Tels AT { HeekIfSeT FolRAT T3S |

Negative Impacts of Technology on Business
1. High initial cost
2. Unemployment
3. Dependence on machines
4. Security risks
5. Rapid obsolescence
Explanation of Negative Impacts

1. High initial cost makes advanced technology unaffordable for small businesses.

3= RIS deTdel AT SIaqrdenT e gafd Al JaA3S|
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2. Unemployment increases due to replacement of human labor by machines.

ATRAS AT HF ATUTT 1T RSN T8 TFS |

3. Dependence on machines can stop operations during technical failure.

mmm@mmmml

4. Security risks like hacking and data theft increase.

gIfhs T 3TeT ARISTEdT GRaTaFa-el Sifed Tgo-|

5. Rapid obsolescence forces businesses to update technology frequently.

fafer afs qUaT geT SRFaR A3 Jiafe HIeASqas|

Conclusion

Technology has both positive and negative impacts on business. When used properly, it improves
efficiency and growth, but misuse or lack of management can create problems.

faftrel SHaHIAT FhRIcHS T FAhRIcHS gd ToITd T | HEI TheTel ST T faehre

o130 HA ITd TANTS JHAEIT RAFc3sT 49|
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18. Mention the vision, objectives, strategies, and policies of the Information Technology Policy, 2009

The Information Technology Policy, 2009, was introduced to develop Nepal as a knowledge-based society
by promoting the use of information technology.

AT FiAfe Fife, 00% AUTTATS FAFAT MR HATSRT FUAT TIehIE 6T G TTaTerenr
TAT JIGHT el TSR &l

Vision of IT Policy, 2009

To establish Nepal as a knowledge-based society through widespread use of information technology.

ol Sfaften! sarde RRTATST AUTeTeTS ATAT TR HATSTH FIAT TS 6|

Objectives of IT Policy, 2009

1. Develop IT sector

2. Generate employment

3. Promote e-governance

4. Expand IT education

5. Increase access to information
Explanation of Objectives

1. Develop IT sector to strengthen the national economy.

IEET arFeht faehrd I UET 3= ggo i3]

2. Generate employment opportunities for skilled manpower.

g7 STerfedenr anfar e {eer 6|

3. Promote e-governance to improve public service delivery.

TIHIT T FUR Iel $-AMHT FAET e |

4. Expand IT education to build technical skills.

el W faewrger onfer 3mser R f[Jear a1+

5. Increase access to information for citizens and businesses.

AR T TGS FIAATAT Tl Tgd STeIsY I3 |
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Strategies of IT Policy, 2009
1. Encourage private sector participation
2. Develop IT infrastructure
3. Promote research and innovation
4. Enhance human resource development
Explanation of Strategies

1. Private sector participation boosts investment and innovation.

A & ggafardre oemeT ¥ Tavddsd JeI3a|

2. ITinfrastructure development supports digital services.

HEE qatuR fashraer f3foeer daraAr wgahr s

3. Research and innovation improve technological capacity.
HeJHeUTel T FAaydcieiel YfAT &THAT T35 |

4. Human resource development ensures skilled manpower.

AT HicT Taehrel g&7 STerelichd Giafderd |

Policies of IT Policy, 2009
1. Cyber law implementation
2. E-commerce promotion
3. Rural IT expansion
4. Data security and privacy
Explanation of Policies
1. Cyber law controls cyber crimes and ensures digital safety.

IS Hlelolel HZR oY oge=or T Bfoea guem gHfvad S|

2. E-commerce promotion supports online business activities.

$HAY JacUAd TS STaaIels A S|

3. Rural IT expansion reduces digital divide.

AT &TTAT 3T faFdRe 3ol g werso|
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4. Data security and privacy protect information systems.

STeT & T MYSAIATS Fel=lT JoTlell FIFaTT TEs |

Conclusion

The Information Technology Policy, 2009 provides a strong foundation for digital development and
economic growth in Nepal.

T giafer JAifd, 00% o AUTeAT Boree fae T 3T gefeenr onfar sferdr 3R v
IS5
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Unit 7: Asian and Global Environment

1. Regional economic integration means an arrangement among neighboring countries to
reduce or remove trade barriers and coordinate economic policies to promote free
movement of goods, services, capital, and sometimes labor within the region.

& 3T THIRIuT Al AN SUEFEIT SATIR 3TARIEUEE TCI3ed ar
geI3a T 3T ANfAgE THead I g, AT, Goll AT FHigelhlel HFbl
Faded TANETHA JacHsl el STaem gl

2. The objectives of WTO include promoting free and fair international trade and

resolving trade disputes among member countries.

WTO &l 3EERIGHAT Facled dUT foisuel Ieciiffey samuR gadye 91 T
HEE TSCETAT 3ol o1 AR faarg FATemsT o] |

3. Globalization is the process of increasing interconnection and interdependence among

countries through trade, investment, technology, and communication.

FedIaUT HAd! SATIR, A9TT, IfAf T FaRAThT SR JTIdl Jodey
T fAsRar sear ufshar &l

4. Economic globalization refers to the integration of national economies through

international trade, foreign investment, capital flows, and multinational corporations.

3T FdIEROT Hh! FealIToed AR, JERIF TaTmsiT, Ioft Fams I
W HFIATGEHTD TSe HATeaEE Tehlehd] gﬁr gfshar &l

5. Political globalization means the growing influence of international organizations,

global governance, and political cooperation among countries.

USTatlicieh SRATERTUT HeTehl IecRITSC HITGeTEher! T o], [aea emersTent
faehar gof T SRrEwerd ool Hgehrd faedR g &l

6. Cultural globalization refers to the spread and exchange of ideas, values, traditions,

and lifestyles across countries and cultures.

HEpicieh ARATAIUT HeAeh! 32 T HERfgealel faaR, Hed, TWFRT T
Saaelen ETAYET T YR g gl

7. Environmental globalization means global cooperation and shared responsibility to

protect the environment and address issues like climate change and pollution.
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10.

11.

12.

13.

14.

UATERONY RAThOT $Helehl ATCIaRUT HETUT, STefdly IRdciel T FGNUTTET
JHATIAEE AT 37 f3egeard ggsrd T grsm fSeaard &

The driving forces of globalization include technological advancement, liberalization of
trade, foreign investment, transportation and communication development, and
multinational corporations.

ST GHE W AfFdg®AT YA e, s 3grieor, dfiRis
ST, ATTAT TAT F>IRHT IHRT T TG Tl G0

SAPTA is an agreement among SAARC countries aimed at reducing tariffs and

promoting intra-regional trade through preferential treatment.

SAPTA $TeTeh! SAARC SRIE®aTd TATRW ©Tls TTAfAe Fiaem vart a8 &l
SR JacysT ITe7 IIRUSHT ST &l

SAFTA is a free trade agreement among SAARC member countries to eliminate trade
barriers and increase regional trade.

SAFTA $15hl SAARC TEET TSCEHRAT SATIR 7Y gl & Taded caa
faEaR a1t IIRTRl Fobd AUR FoAlaT 8|

BIMSTEC is a regional organization comprising countries around the Bay of Bengal to

promote economic and technical cooperation.

BIMSTEC aieh! SaTTelehl WTAT aXUIehl SRAB® ek 3MTe aur wiiafas gy
Yl el TATIAT IINTHT &IHT FIS 8l

The areas of cooperation under BIMSTEC include trade and investment, transport and
communication, energy, tourism, and technology.

BIMSTEC 37=cdTd TghRIhT &IFgEHAT SATUR AT 3=, AT T I5AR, FaiT,
e T gfafr aéoe|

The functions of BIMSTEC include promoting regional economic cooperation and

strengthening connectivity among member countries.

BIMSTEC 3T SRIGEAT &1 31Meh HEehd TG o] ¥ HGET (SCgoare
TFAE T WA 3o Sell3e] T |

WTO is an international organization that regulates global trade, sets trade rules, and

resolves disputes among member nations.

WTO Haieh f32aeaTdl <R AIAT ITet, ARSI FIH aF et T e&T
TSRS AR faare GATEN e ecRISeT st 8l
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Introduce the WTO and explain its principles

The World Trade Organization (WTO) is an international organization established in 1995 to regulate and
facilitate international trade among nations. It was formed as a result of the Uruguay Round of trade
negotiations and replaced the General Agreement on Tariffs and Trade (GATT) of 1947. The WTO
provides a legal and institutional framework for the conduct of global trade, ensuring that trade flows as
smoothly, predictably, and freely as possible. Nepal became a member of the WTO in 2004, which
helped integrate the country into the global trading system.

{9 SATUR HISA (WTO) Hel 1995 AT FUTTAT Ul Teh IecRITSCT FEAT &1 STH! HET
3E5eT TSCERATde! JecRiTeed AR [asel ¥ HEoaor 3] gl A 389 T3e8 AR
TR IRUTFATIRT TATIT $7S Tel 1947 T GATT & TATT fawahr g1 WTo of faRa camarems
e, AT T Tcled Sell3el hlefell AT FEARTT HIA TGl TGS | ATl Hel 2004

AT WTO T HEET Soiehl &, STHel wiUTelehl fd9d SATR JUTTSNHAT TehlehiOT ITe7 HEATaT J-ATTh!
BY

Principles of WTO

1. Most Favoured Nation (MFN)
This principle requires that any trade benefit or concession given by a member country
to one country must be extended equally to all WTO members. It ensures non-
discrimination in international trade.

Most Favoured Nation (MFN) 3T i?laﬁillo-a HJER iﬁ T TsCel Teh é%wn'é
feTshr samaRe Fiawm JS WT0 HeFd TSCEhRalls FHATT FIAT ol1d] Ie]ue |
T ek SATIRAT HEHTT g3 |

2. National Treatment
Under this principle, imported goods, services, and intellectual property must be treated
the same as domestic ones after entering the local market. It prevents discrimination
against foreign products.

National Treatment &l mr_ﬂ 3TER R IDIIGGI ER?:,[,@ET 'y El’f?{fﬁﬂi HTCIﬁ?lTé'
Bl SOTRAT YA IRYTS TGN aEJaE FA cFagR ITNTS | F8er faeel
aEJia%ey HeHd US|
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. Trade Liberalization

This principle promotes the reduction or removal of tariffs, quotas, and other trade
barriers through negotiations. It encourages free flow of trade among nations.

Trade Liberalization 1 fAGHTedel aTdTATGT AR, HIT dAT 3d SYTUR
HIUUEE U3 YIcHgd IES| THel SREHRAIT Fded SR JaeHed IS |

. Transparency

Member countries must publish their trade laws, regulations, and policies and inform
the WTO about any changes. This creates clarity and trust in the trading system.

Transparency 31 fACUTed TR HETT TSCERel AT STIRTFET Hlofed,
fage T Afdes ardefas eus T aRads 9T WTo oS SewRY fGegue|
Il AU JUTelAT 32919 T3 |

Predictability and Stability

This principle emphasizes binding commitments on tariffs and trade rules so that policies
remain stable and predictable. It reduces uncertainty in international trade.

Predictability and Stability sl T8cHTedel TITR® dAUT AR fAIHAT TRTH
gfaeeydar g1 9 SE Beo| T8 Headivgd IaRAT fAfaddr aerss|

Fair Competition
The WTO discourages unfair trade practices such as dumping and excessive subsidies to
ensure a level playing field for all countries.

Fair Competition I flctledel sfFug ¥ 3rcafds JHeJcTeToTEdl 3-|a:|3’I-t\4d IR
HeATECTS fAvcaTied I F ST o HAGT gfreqeT FiAREd ares|

Special and Differential Treatment
Developing and least developed countries are provided special facilities, technical
assistance, and longer time periods to implement WTO agreements.

Special and Differential Treatment T @Eﬁl’lﬁﬁ eraeier dar redfdsiad
aRrgwers faAy giawr, wifaftes wedler ¥ dwsilar sdeageTar aifd s a7y
Yed o]

Promotion of Economic Development
The WTO supports sustainable economic development by encouraging trade expansion,
employment generation, and integration of developing countries into the global
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economy.

e e gacusar Rcyede SR favdR, Isemyr Rsier T ot
CATTTS AT I AT AL o7 G TS|

Conclusion

In conclusion, the WTO plays a crucial role in managing and promoting international trade
through its well-defined principles. These principles ensure non-discrimination, fairness,
transparency, and inclusiveness in global trade. For developing countries like Nepal, WTO
membership provides opportunities for market access, economic growth, and integration into
the global economy while maintaining a rule-based trading system.

Describe the opportunities provided by BIMSTEC to the Nepalese business
sector

BIMSTEC (Bay of Bengal Initiative for Multi-Sectoral Technical and Economic Cooperation) is a
regional organization established to promote economic and technical cooperation among South
and Southeast Asian countries. Nepal became a member of BIMSTEC in 2004. BIMSTEC provides
several opportunities to the Nepalese business sector by expanding market access, enhancing
connectivity, and promoting regional cooperation.

BIMSTEC(W@'@E@?WW%HWWWW) giaoT ¥ gfaror-qa
Ui SrEwd 3Tfde dur Wifafte @gerd Yadue T TA9er ARkua &y
HISA gl AYTel Hel 2004 AT BIMSTEC Sl HEGET TeAchl &I BIMSTEC o AAUTell SIadTd
&S FolR AR, Foueh gefe T &1 GgehiehT ARIASE W IJaTEs el
TN B

Major opportunities provided by BIMSTEC

1. Expanded Market Access
BIMSTEC provides Nepalese businesses access to a large regional market including India,
Thailand, Myanmar, and Bangladesh.

BIMSTEC o #Rd, UTSeATUS, FATTHAN { STATGRISTEAT Gell SolAT AdTell

SHIARITS g ol
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2. Trade and Investment Promotion
The framework encourages trade liberalization and foreign investment among member
countries.

JHel HEGET TUSCEwad SATIR IGRINUT I IGTAF 9l JacHel eS|

3. Improved Connectivity
BIMSTEC focuses on transport, transit, and communication development, which is
crucial for landlocked Nepal.

IR, giieoie ¥ H5aR TAREAT Sis Gguahrel {uRafSad AdTerels el o

0N

EER)!
)

4. Export Diversification
Nepal can diversify exports such as handicrafts, carpets, herbal products, and
agricultural goods.

AUTelel §EcTehell, e, TEGE AT HIY 3cdiest AT Rfqeheor 7o Fe|

5. Tourism Development
Regional cooperation promotes Buddhist tourism and cross-border tourism activities.

&N gl dlgy gdes T HAUR 9dee Jadys S|

6. Energy Cooperation
BIMSTEC supports cooperation in hydropower and energy trade, benefiting Nepal’s
hydropower sector.

STATdeTd T Foll SIRHAT RIS AUTeTh! Foll &1ells Wigal AT |

7. SME Development
Small and medium enterprises get opportunities for regional networking and capacity
building.

AT AT ASHT 3AIEE & wicaes I &TAdT [GHEAH T 1361

8. Technology and Skill Transfer
Nepalese firms gain access to modern technology and management skills.

AqTell SFAET ITYfoAeh T T eqaeUTdsT Y 9o el Heroe|

Conclusion

In conclusion, BIMSTEC offers significant opportunities for the Nepalese business sector through
market expansion, investment promotion, and connectivity enhancement. Effective utilization of
these opportunities can strengthen Nepal’s economic growth and regional integration.
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forsendaT, BIMSTEC & S9IR faEdR, a9TeiT Jacye I 959 [QahraaAThd AdTell cgaanry
QTS HEcaYUT IAE JeTel o | AT IaaigEeh! FHIAHRT 3TN AdTelenl 3MTTheh
faehreers g 93 T |

2) What is globalization? Describe the different forms of globalization

Globalization is the process through which countries of the world become increasingly
interconnected and interdependent through trade, investment, technology, communication,
and cultural exchange. It reduces geographical boundaries and integrates national economies
into a global system.

ARETERIUT $Aehl ST, STTeA, TTATS, H5aR T AiEpicieh JeTTdareiAThd a2aeht
é%maa@mﬂmazﬁmpmm Jaor tanfoes TARE FA
T AT HIdeels Ta2d Jumelrder A |

Forms of globalization

1. Economic Globalization
Integration of national economies through trade, FDI, capital flow, and multinational

corporations.

SITAR, A& M=o, Ioft TTE T FEITSET HFIAATGT 3T Thpe goj

2. Political Globalization
Growing role of international organizations and global governance systems.

IS HEUT T AR ATHeT Yool T8Td 9gq] |

3. Cultural Globalization
Spread of ideas, lifestyle, food habits, language, and media across countries.

=, Shaadiell, @ T @A ATegd T Aegesardr yar|

4. Technological Globalization
Rapid spread of technology, internet, and digital communication worldwide.

gfafer, seetaie T BfSed gsarer dig yar|
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5. Social Globalization
Increased interaction among people through migration, education, and social media.

3T, RIET T AHATTGT FolTAThd AfEeaTd ek fhaT 977 |

Conclusion
Thus, globalization is a multifaceted process that affects all aspects of society. Its different forms
collectively shape the modern global economy and society.

IGh=2 GIRCEEICu TEITATTAD FfhaT &1 ST FHATSTH T geTers gefad S|

3) Explain the structure and objectives of BIMSTEC

BIMSTEC is a regional organization established in 1997 to promote economic and technical
cooperation among the countries of the Bay of Bengal. Nepal joined BIMSTEC in 2004.

BIMSTEC el 1997 HT S3TTcTeh! TTAI &1FehT cRIgwald 3T Jar Iifafdies agsrT
YACHT I TAIAT TIRTHT 8T HISA gl I9Tel Hel 2004 AT JHAT Ay 7|

Structure of BIMSTEC
1. BIMSTEC Summit (Head of States)
2. Ministerial Meeting
3. Senior Officials Meeting
4. BIMSTEC Secretariat (Dhaka)
5. Working Groups and Expert Groups
Objectives of BIMSTEC
1. Promote regional economic cooperation
2. Enhance trade and investment
3. Develop transport and connectivity
4. Promote energy cooperation
5. Encourage tourism development

6. Support technology and skill development
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7. Reduce poverty in the region
8. Strengthen people-to-people contact

Conclusion
BIMSTEC's structure ensures smooth coordination while its objectives aim to achieve
sustainable regional development.

1) What is globalization? Explain the effects of globalization.

Globalization is the process through which economies, societies, and cultures of different
countries become interconnected and interdependent due to increased international trade,
investment, technology transfer, communication, and movement of people. It reduces
geographical barriers and integrates national economies into the global economic system.

JREFIUT HAR oIS AR, A9, A gEdAeaRoT, H5aR T AfATgwat
AT §ee Siiar [affies St 3o, AT T AERidgs AT Silfse] T
R g 811 T sHinfes WARET HHSR TeA13e AT Iideeng faed
3T Thihe TS|

Effects of globalization

1. Expansion of International Trade
Globalization increases import and export activities by reducing trade barriers and
opening global markets.

AREIRIUTC! TR 3(EY TeTs favd F9iN Gell IR IMATA-faTd faEar
HUHI T

2. Growth of Multinational Companies (MNCs)
Large companies operate across borders, increasing investment and production
worldwide.

TSI FFaig® AT SAAT T=ATdd HS TIMMAT T 3T Sehl S

o]

3. Technology Transfer
Developing countries gain access to modern technology and innovation.

faerraelier gergsel 3MYfeieh Ufafer T FavdceT Tred Tt Fehehl ol
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4. Employment Opportunities
New industries and foreign investments create jobs.

T 39T T defAF ealletiel ISR FASielr IR S

5. Cultural Exchange
Exchange of lifestyle, food habits, language, and media across nations.

ShaaTdtell, WITTUT, AT ¥ 5A) ATETHA! HTETAUST doa! &

6. Increase in Competition
Domestic firms face competition from foreign firms, improving efficiency.

Faeel 3eaerer fagel gfaeae Qe aEma! ©, SH GaTdl JeIvHl o

7. Income Inequality
Benefits are not equally distributed, increasing income gaps.

mﬂwmﬁmag’ammmaﬁﬁfrm

8. Impact on Local Industries
Small and traditional industries may suffer due to foreign competition.

AT TUT NERETT 3GAIEE THTIT HUH S |

Conclusion

In conclusion, globalization has both positive and negative effects. While it promotes growth,
technology, and global integration, it also creates inequality and challenges for local industries.
Proper policies are necessary to maximize benefits and reduce adverse impacts.

fAShSaT, ARERIUTRl HhRIcHS T AhRICHS gd THI Tel| Il JHHT oIl Tel3oT
T FRRIcHS I Te3 3 Afd 3aeah g
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2) What are the distinctions between SAPTA and SAFTA? What constraints and opportunities
do you envisage with the implementation of SAFTA?

SAPTA and SAFTA are regional trade agreements under SAARC aimed at promoting intra-
regional trade. However, they differ in scope, objectives, and depth of trade liberalization.

SAPTAT SAFTAGJ SAARC 3fecidldl &THIT SATIR JAEHST It SoATSUhT FFSHIAEE gl X
faeTen! 3652, Ta¥T T IHITAT W& B
Distinctions between SAPTA and SAFTA

1. SAPTA focuses on preferential trade, while SAFTA focuses on free trade.
SAPTA UTUfHS SITIRAT 3TUTRA © A SAFTA Taded SIORAT ITTRT &

2. SAPTA allows partial tariff reduction, while SAFTA aims at near-zero tariffs.

SAPTA AT 3T TR T g, SAFTA AT T1¥: [ TATRGH! ey ol

3. SAPTA was implemented in 1995, SAFTA in 2006.
SAPTA Hel 1995 HT, SAFTA "Hel 2006 HT PRI HAT|

4. SAPTA has limited trade coverage, SAFTA has wider product coverage.
SAPTA &I GRIT HIfAd ©, SAFTA &I GIIRT a9 S|

5. SAPTA is less binding, SAFTA is more rule-based and binding.
SAPTA S STETHRRT &, SAFTA &l TAIdHAT 3maiRa &

Opportunities of SAFTA
1. Expansion of regional trade
2. Larger market access
3. Promotion of exports
4. Industrial growth
5. Attraction of foreign investment

8T AR fAEdR, gell F9IR 99, f32Td gacye, 3¢t fasa T aafRe aameit
3THYUT SAFTA ST THT AT el
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Constraints of SAFTA
1. Political conflicts among member countries
2. Poor infrastructure and connectivity
3. Trade imbalance
4. Non-tariff barriers

5. Weak implementation mechanism

HEET TSgeTel TsTeilicieh HAEAT, HHGAR AR, SR HHeolel T IN-CATREG e
THE HHEAT gl
S

Conclusion
SAFTA has great potential to enhance regional trade, but effective implementation, political
stability, and infrastructure development are necessary to realize its full benefits.

3) Write the objectives and functions of the WTO.

The World Trade Organization (WTO) is an international organization established in 1995 to
regulate global trade and promote a fair and rule-based trading system.

{29 IR T (WTO) el 1995 AT TATIAT U 3=cRTSeT TEAT & STHo g
SATARTS fAgHAsey T Asuer Sr3e S TS|
Objectives of WTO

1. Promote free and fair trade

2. Reduce trade barriers

3. Increase global economic growth

4. Ensure non-discrimination

5. Support developing countries

6. Promote employment and income

7. Stabilize trade relations

8. Encourage sustainable development
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Functions of WTO
1. Formulating trade rules
2. Implementing WTO agreements
3. Resolving trade disputes
4. Monitoring national trade policies
5. Providing technical assistance
6. Acting as a forum for negotiations
7. Promoting transparency
8. Supporting developing nations
Conclusion

The WTO plays a crucial role in maintaining stability and fairness in international trade and helps

countries integrate into the global economy.

4) Discuss the important functions of BIMSTEC.

BIMSTEC is a regional organization established to promote economic and technical cooperation

among countries around the Bay of Bengal.

BIMSTEC S3TTeTehl WTST &3 SrIgwed 3 qur wifdfdes dgwrd vyacyud et
FATTAT ITRTHT FITS+T &

Important functions of BIMSTEC

1.

2.

3.

Promote regional economic cooperation
Enhance trade and investment

Develop transport and connectivity
Promote energy cooperation

Encourage tourism development

Support technology transfer
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7. Reduce poverty
8. Strengthen people-to-people contact

Conclusion
BIMSTEC plays an important role in regional integration, economic development, and
cooperation among member countries.

WTO as a platform for economic development: Assessment of Nepal’s strengths
and weaknesses / Opportunities and threats of Nepal’s WTO membership

The World Trade Organization (WTO) is a global institution that provides a rule-based platform
for member countries to promote trade, expand markets, and develop their economies. Nepal
became a member of the WTO in 2004 with the expectation that open market access, fair trade
rules, and international credibility would support economic growth. For a developing and
landlocked country like Nepal, WTO membership presents both significant opportunities and
serious challenges. A realistic assessment of Nepal’s strengths and weaknesses is essential to
understand how effectively Nepal can exploit the opportunities provided by the WTO.

faed IR Heree (WTO) HEET TUSgedells AR JacHs, 9ok faedR T 3
faerraenr anfar Pear 3marRa faacardt #@sa geeT a1ef Twar gl Aurer Tl 2004 AT
WTO &I HEET Soiehl [N, STHSTE Gl FoTR qgu, fasger SR A9H T 3eRifSeT
farareaAThd 3 fasra g et TIRTR 2| saRafsd T fasrasher aer
YT ST WTO HEEIAT a8 T Foilcll gd hTUal &| I8 AUTeTehl AFAgE T
FHANIGER! AT HedTshel HTaTeh gol

Strengths / Opportunities of Nepal under WTO

1. Guaranteed Market Access

WTO membership provides Nepal with non-discriminatory access to international markets
under the Most Favored Nation (MFN) principle. This allows Nepalese products to enter global
markets on equal terms with other member countries.

WTO TEEIdTel MFN fcledaThd A9Tell 3cdleAdTs 3ecRITSed SolRAT AgHTavied
Ugd YT IR T, e [T TRAT Gfaeaeir e fuar o
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2. Special and Differential Treatment (SDT)
As a Least Developed Country (LDC), Nepal enjoys special facilities such as longer transition
periods, technical assistance, and preferential market access.

FufariAa e gfade Jurae AIH FRaTeagagsr ofer a6 gAT, wriafas
TEAIeT ¥ fARIY SAaR Giaur 9ed INH T

3. Export Potential in Niche Products
Nepal has a comparative advantage in products like carpets, pashmina, handicrafts, tea, coffee,
herbs, and tourism services. WTO helps promote these exports.

e, TRATET, §EcTehaT, TR, T, TSIgET T GAT QATHT AUTerd el JelellcHe ol o,
SIS WTO of JacHsl ef HeGd IRFT Sl

4. Improved Trade Credibility
WTO membership increases international confidence in Nepal’s trade policies, encouraging
foreign buyers and investors.

WTO FeEIdTel 9Tl SATIR AT 3ecRined faearg ders el demeisdr T
S$hTlls 3T NT IRPT T

5. Legal Protection through Dispute Settlement
Nepal can use the WTO dispute settlement mechanism to protect its trade interests against
unfair practices.

AqTelel WTO 1 fadTe, AT HIeT JAeT IR I6gfdd SITIR 33ATHIATCY 3ToAT
fed TR&T0T T TES|
6. Policy Reform and Transparency

WTO commitments have encouraged Nepal to reform trade laws, improve transparency, and
modernize institutions.

WTO STEEEaTel AUTelells IR hislel G, TRETIAT T HEAEA JTefotehlehoTcith
IRT N T

Weaknesses / Threats of Nepal’s WTO Membership

1. Weak Industrial Base
Nepal’s industries are small, cost-inefficient, and technologically weak, making it difficult to
compete with imported goods.




92

AqTere!l 3eAfAId TR FASR, AT 39 T 9 goifs Huwe gl ScurcaAder
gfaeael a7 HisT ol

2. Trade Deficit and Import Dependency

WTO-led trade liberalization has increased imports more than exports, worsening Nepal’s trade
deficit.

SR 3RS AT g FIAT SGET AUTelh! SATIR ©TET 31e] dehl &

3. Limited Production Capacity
Nepal lacks mass production capability, quality control, and standardization required for global
markets.

AATTAT gol HAETAT ScdTeed, VR fge=oT T HeeRITSeT ATYEUS X7 T &fHdT
oHfaa ol

4. Loss of Policy Flexibility
WTO rules restrict the use of subsidies and protection measures that developing countries need
to protect infant industries.

WTO foiaraer 3reTaret T ERaTor sif YT MfATAT Fem3er Faifea segier wefo
HiSe Folehl T

5. High Cost of Compliance
Meeting WTO standards on quality, sanitary measures, and intellectual property is costly for
Nepalese businesses.

TUTER, e T Sleftieh FFafaassstl HATIGUS T 96l AuTell eqaargells 3T
AT AES|

6. Risk to Small and Traditional Enterprises
Small farmers, cottage industries, and traditional businesses face severe competition from
cheap foreign goods.

ATAT fohdTeT, BRe] AT RERETA 3eaNTes Tl facelr aeqder vk -
SIEHAT T Be| GREd

faeg =R @erea (WTO) AT JaaTRes ®IAT AT HUST 068 HEET IISCER Oel |
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Critical Assessment

While the WTO provides a strong platform for economic development, Nepal has not been able
to fully exploit its benefits due to structural weaknesses, poor infrastructure, low productivity,
and weak institutional capacity. The opportunities exist, but without strategic planning,
industrial upgrading, export diversification, and skill development, WTO membership alone
cannot ensure economic growth.

WTO & 3 faerrgert oifar aferdy @59 Ueid IR g GXacH s SR, HHT
YT, HH 3cUleehd T HEAMET HHASILIDT HRUT AdTelel THeRT JUT o1 Tolel Hehehl!
S| Fad HeEIdTe AT fara glAafRaa ada

Conclusion

In conclusion, WTO membership is both an opportunity and a challenge for Nepal. Nepal’s
strengths lie in market access, legal protection, export potential, and special treatment as an
LDC, while its weaknesses include weak industrial capacity, rising imports, and inability to
compete globally. To truly benefit from the WTO, Nepal must focus on strengthening domestic
industries, improving productivity, investing in infrastructure, and formulating export-oriented
policies. Only then can the WTO become a true platform for Nepal’s economic development.

fASHEHAT, WTO HEEIAT ATTelehl oA 3a@T T Folldl ga &1l doI’ g, AT T T
faQ gfawr Aurerer AfFT go 817 FaIR 3T, Sgal AT I FiaeTel Tacre
AT YT FASNT G| T IS FGElh0T, Scateehal T T faaiasgdr «hfd
YATTAT ATT WTO AUTeTehT lfel arEdideh Ak Asd Sl HFS |

Nepal was registered as a member of the World Trade Organization (WTO) on 23 April 2004.
SqTer 3 31U Q008 AT fIT IR TISA (WTO) T TEET (GT) Soiehl &l
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SAFTA (South Asian Free Trade Area) is a regional free trade agreement among the SAARC

member countries aimed at promoting free trade and economic cooperation in South Asia.

SAFTA was signed on 6 January 2004 and came into force on 1 January 2006.

SAFTA $Tsien! gf8ToT TIRIITE Faded AR &1 g1, STl SAARC UGEFT USCFald SATIR
Y G I AR Yaoue I 35627 o |
SAFTA TFSilcT & STeTail o0y HAT FEATER HS ¢ STeTddl Rwoe & FRTTaIAAT TN

SAFTA Act (Legal Framework)

The SAFTA Agreement (Act) is the legal document that governs the implementation of SAFTA

among SAARC countries. It provides rules and obligations related to tariff reduction, sensitive
lists, safeguard measures, and dispute settlement.

SAFTA Act covers the following major provisions:

1.

Tariff Liberalization Programme (TLP)
Member countries must gradually reduce customs duties on goods traded within the
region.

HEEY Toggdel &A1 SAARAT olde] HoAR Yoch HAT: HE3Is |

Sensitive List
Certain goods can be excluded from tariff reduction to protect domestic industries.

EXC] 3STNT TXETUThT oIl hel aEJewens Hdeaiel Feia IR dfheo |

Rules of Origin
Defines criteria to determine whether a product qualifies for SAFTA benefits.

I SAFTA AT 93l 19T © oh ST 3ol fAeRuTeRl Aaegs|

Safeguard Measures
Allows temporary protection if imports cause serious injury to domestic industries.

AT BXe] edlrells I3 &1fd AT EURA FRET 33U 3913 Hfehed |

Special and Differential Treatment
Special facilities and longer time periods for least developed countries like Nepal.

AYTeTSTET Heufdenfad Serels Ay glaer T a&1 Fagen! eqaed|
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6. Dispute Settlement Mechanism
Provides procedures for resolving trade disputes among member countries.

LT TSCgad AR Tadre AT e cgaedr|

7. Non-Tariff Barriers Reduction
Encourages removal of quotas, licensing, and technical barriers.

T, Sollelddd I YT ey ger3ed Wcdga|

Conclusion

In conclusion, SAFTA is a major step toward regional economic integration in South Asia. Its Act
provides a structured legal framework to reduce trade barriers, promote intra-regional trade,
and support economic development, especially for least developed countries like Nepal.

fosehdaT, SAFTA Gfgtor TRIaTAT & 3 Tdhieuren! Hgcaqul YgeT g1l I8! VeTel
AR 3T HES &A1 SR JacHe el Hioel ITUR Yl 6o, ST
AUTTSTET RrelTs fa9y oms goe|

The SAARC (South Asian Association for Regional Cooperation) countries are:

1. Afghanistan — 3R Tl
2. Bangladesh—Ei?'IﬂTcTQT

3. Bhutan —dcTeT

4. India - AT

5. Maldives — ATfecsd

6. Nepal—ﬁ'CI'ITvr

7. Pakistan — QTfohE&cTel

8. Sri Lanka — #eTehT
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These 8 countries form the SAARC region, focusing on regional cooperation in economic,
cultural, and social development.

Definition of SAARC

SAARC, or the South Asian Association for Regional Cooperation, is a regional organization of
South Asian countries established to promote economic, cultural, social, and political
cooperation among its member states. It was founded on 8 December 1985 in Kathmandu,
Nepal.

SAARC aT f&@ior TfAarely YT TEHIT HTs cfaiorT UiRAATHT SRgwepl U3eT &
IS g TP 36827 HEGET USggwad 3T, Hiepiasw, HElfas T Taifas
HEANWT TACHT o] 811 THeATS ¢ BRFA 8¢y AT HIGHTS!, AUTTAT TATIAT ITRTRT
2|

SAARC Act / Charter (FTIST / 9TCX)

SAARC operates under a Charter (Treaty/Agreement) signed by its member countries. Key
points include:

Establishment: 8 December 1985 — ¢ f2AFIT $R¢Y

¢ Headquarters: Kathmandu, Nepal —Ohlod-lls';f, AqTel

¢ Member States: 8 countries — Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal,
Pakistan, Sri Lanka

o Decision-Making: Decisions are taken by consensus among member states — Gc&d
{SCEEeh! HEAT IR 0Ty

e Organs: SAARC Summit, Council of Ministers, Standing Committee, and Secretariat
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SAARC TTCT HeEy IScEhen! Hghd, WegATa faoiay, T Harssren! Wyea giariRad
TS|

Objectives of SAARC (3G 2T
1. Promote regional cooperaﬁon—&%’:ﬁ'ﬂ' HgIeT qaéfq?r ?I?-i
2. Enhance economic growth — 3TTTde faehrE@AT gefer a6

3. Promote cultural and social development—ﬂ'i'\'aj%? I AT A gadysT
o]

S

4. Strengthen regional peace and stability — 8131 eMfed ¥ T1R—IcT Holdd UTﬂ'

5. Encourage collective self-reliance — dTsIT TcATAIRAT HicdTgeT ?I'%'

6. Reduce poverty and improve living standards — ITRsT Te3a7 T Side T uR I

7. Promote scientific and technological cooperation —- daTfee ¥ gfafer 'H%Tﬂ?T CEEL]

Functions of SAARC (FTIEE / Functions)

1. Economic cooperation: Promote trade, investment, and economic integration S IBED

HEhR: SR T o3l SGT3e]

2. Cultural exchange: Encourage cultural programs and people-to-people contact —

ArERfdeh TET-SeT

3. Social development: Focus on health, education, and social welfare — AT

TSerr@aT &I

4. Environmental cooperation: Address climate change, disaster management, and

sustainable development — TATaR O TEAET
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5. Technical and scientific collaboration: Joint research, technology transfer, and training

programs — ITTaf8e T a1 TgIer
6. Conflict resolution: Mediate disputes among member nations — faare gamereT

7. Policy coordination: Harmonize policies in trade, energy, transport — Aifa TeeaT

Advantages of SAARC (%BT3¢T)

1. Promotes regional peace and stability — e T TR qaa‘fq?r

2. Enhances trade and economic growth — SaTAR T 3Ti¥& fdeprd gefer

3. Encourages cultural exchange — Hi{-clgf?lch 3ETA-9aT FcaTge]

4. Reduces dependency on external powers — dlgd FTAT fFIRAT F

5. Promotes joint development projects — mgw ICEAE SIS Gl qaa‘fl?r
6. Improves diplomatic relations — q:‘&h% oo JUR

7. Addresses common social issues — GTST ATHIGIeh THEIT FHTETT

Disadvantages of SAARC (sl/&®TsT / Challenges)
1. Political conflicts among members — G&ET ISCHTT Tt faarg
2. Slow decision-making due to consensus rule - GgHATa [Aade Ao feon
3. Economic disparity among members — 3 AT
4. Limited success in regional integration — & ThIROTAT HIfAT Tholdr

5. Dominance of bigger countries like India — ;\W’f Gl Erﬁiﬁ

6. Weak implementation of agreements — &SIl FRITTaIA FHASAR
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Unit 8: Introduction to Strategy Management [2+10]

1. Enlist the process of strategic decision-making.

The process of strategic decision-making includes identifying the problem, analyzing the internal and
external environment, generating alternatives, selecting the best option, implementing the decision, and
reviewing the results.

AT AU 9fhar eddld TAEAT 9igdared, Aed e dAT SIed ardiaiuTeh! [aeeivoT,
faehedg® TR I, 3ugerd e Beile a1, [T ®rifeads a1l T AfdeTh Hearsee e

HIAEE FATAL Gooel|

2. State two relationships between strategy and business environment.
Strategy is formulated based on opportunities and threats of the business environment, and strategy
also helps organizations adapt to environmental changes.

T SFaHT A aTATeNUTRl HTE T TAldigen! ITURAT Sellges T aTcaronyg GRacterder
IR o TN HEATEE HgIT TS|

3. List out any two characteristics of strategy.
Strategy is long-term in nature, and it focuses on achieving organizational objectives.

AT ErdehTelel THfhl §eor T HEUTHT 3T e el hfegd §oo|

4. What is the term ‘vision’?
Vision refers to the future image or long-term aspiration of an organization that guides its direction.

TASTT 1o HEUTel HIASTAT el JoeT UGes Heol SIHhlolal hedell al ey gl

5. What is strategy?
Strategy is a plan of action designed to achieve long-term goals by utilizing resources effectively.

WA HAD 3T AIdgEd! THTHRT JANIT 3G Geehleled & gl el TATSTR!
HRAISTT &l
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6. Define vision with an example.
Vision is a clear statement of an organization’s desired future position, such as “To be the leading bank in

IM

Nepa

7. What is strategic fit?
Strategic fit refers to aligning an organization’s internal resources and capabilities with external
opportunities.

T e $aenl HEATRT HTedReh &TAAT T Hidgsells e Iaaigader [Har3e &l

8. Enlist any four important aspects of the mission.

Mission provides purpose, guides decision-making, motivates employees, and helps set organizational
priorities.

fHerTer TEUTHT 3652 TAST I, U UfhaTens ARG TS, HEARIS IRd IS I
TATASRT AUROTAT FgaeT TS|

9. Define vision and mission.
Vision describes the future goal of the organization, while mission defines its present purpose and
activities.

fAsteTer FEure sfasaal a8 T30 e AT AT 3663 T Fgs TISC TS|

10. State two characteristics of a mission.
The mission is realistic and clearly defines the organization’s business and customers.

AU cydgIie g7o T TTATH IITTT JAT AEhg® TUSe FIAT IRATVT 15|

11. Write why the strategy is important.
Strategy is important because it provides direction, ensures efficient use of resources, and helps achieve
a competitive advantage.

mﬁmﬂﬁ@ﬁmﬂﬁqaﬁ fERIT JeTeT a7es, HicTehT FemTaehidl Srer Fiafded ares T
gfaeaticas oy fRemss|
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12. Enlist the different levels of strategy.
The different levels of strategy are corporate level, business level, and functional level.

mﬁwmmag,wagrmmaggm

13. What do you mean by strategic decisions? Give one example.
Strategic decisions are long-term decisions affecting the overall organization, such as entering a new
market.

SINAT G 7oy |

14. Define strategic management.
Strategic management is the process of formulating, implementing, and evaluating strategies to achieve
organizational goals.

A YT HoAeh! I8 UIod Tt WA AT, rdieadst T Hedrgered et Sfshar
gl

15. Define corporate-level strategy.
Corporate-level strategy deals with decisions about the overall scope and direction of the organization.

FHUART dgh! Wisiiidel TEATR FHT fGAT T TTHIHR ERRT FFaadl [AUIEE AT |

16. Mention different types of corporate-level strategy.
Types of corporate-level strategy include growth strategy, stability strategy, retrenchment strategy, and
combination strategy.

HUARE TEehT IOTEATAEEAT fashra 0TI, AT Torehfd, dspeer ol ¥ Farster Toreifa
TS|
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17. Enlist the process of strategic management.
The process includes environmental analysis, strategy formulation, strategy implementation, and
evaluation and control.

(T cIaEdIe SfharaAT arderei faeevor, Toreifa fa#Tor, IoEfa srifeades aar
HeATsshet T fAgea0r FAEA g |

2081 Q.No. 14: Define strategy. Explain in brief the different levels of strategy with suitable
examples.

Strategy is a long-term plan of action designed to achieve specific goals or objectives in the face of
competition or changing circumstances. It involves allocating resources, defining priorities, and making
decisions that align with the organization’s vision and mission. Strategy provides direction and helps

organizations gain a competitive advantage. 0TI 8Tt %ézmh?r IrotelT BT S gfaeasT ar
gRadeier 3raramaEr fAftse JeTg® ued T geges| I Bide® 3ide e,
srafRshdres feiRor a1, T weare gfte T et Ad @ Avies foe g |
A G YereT IS T EATers giaeqdicds wreer ool

different level of strategy

e Corporate-Level Strategy:
Concerned with the overall scope and direction of the entire organization. It determines what
businesses the company should be in and how resources should be allocated among them.
Example: A conglomerate like the Tata Group deciding to invest in steel, automobiles, IT, and

hospitality FFqUT HEUTH! GRRT ¥ TGATHeT FFaetred| THe huell el cTaHIAT ggrqéc
I Aide® HEA e I Hool fAUROT 35|
3GTEYT: TTeT Hegel TEed, IctAIaTs e, HTSEY, T HTALTAT Feledt a1t fAot

e Business-Level Strategy:
Focuses on how to compete successfully in a particular market or industry. It involves positioning
the business against competitors.
Example: Coca-Cola uses aggressive marketing and product differentiation to compete with

Pepsi. el fafRISe SR a1 3ANTAT AHAATdh FFAEae i HeadlT Hiead| TH
gfaeadies favey caaarers Rufa feo |
3GTENUT. ShiehTehieiTel T fa¥ey 3MshIAT ATAICSIT Y 3cdice [Heatdl ST e |

e Functional-Level Strategy:
Involves strategies for different departments (marketing, finance, HR, etc.) to support business-
level strategies.
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Example: The marketing department is launching a digital campaign to increase brand
awareness.

affiee TAomRE (AThfes, faa, Aa Fare, 3fe) &1 onfer IvEfa FAaer 1S Saer
STAI-TR WA TAYT 5|
3GTERVT: AT TSl TATaTel S ekl Fer3+l f3foieer i ge ari|

e Operational-Level Strategy:
Deals with day-to-day operational activities that support functional strategies. It focuses on
efficiency and process improvement.

Example: A manufacturing unit adopting lean production techniques to reduce waste.cfaleh
>aTelsl AT fEEHIT FFafetd S8 HATcHS WHIaders gAY TS| I
HIRAGTHAT T ishdl FURAT LI Ewe|

3GTYUT: 3cUTe TSl UTASE Her3a fold 3cdlesT diepl 39a3ed|

e Global-Level Strategy:
Pertains to how a company expands and competes in international markets.

Example: McDonald’s is adapting its menu to local tastes in different countries. &I YT
IeRIET FoRAT faTar T faTael 1S Heardar Todfeed]
3GTR VT FOThSlTos el faffies CRIGEAT TANT Fle IR A fefdhelel e |

e Collaborative Strategy:
Involves partnerships, alliances, or joint ventures to achieve strategic objectives.

Example: Spotify partnering with Facebook to integrate music sharing. GTSIGRY, IS, T
HYFd 3TH TAEY IS STHA T=ilicih FAGIgE el o1 Hegdd TS|
3GTER VT TREHIS TN TR o7 BHIRHIT HSCGRT I |

e Digital Strategy:
Focuses on using technology and digital platforms to achieve business goals.

Example: Amazon uses Al and data analytics for personalized recommendations.cIdHTI
AETEER T 3T Ifafy ¥ BfSee colewa 99T 3 Ffegd|
3GTERUT: 3T eTFaeTd FAwIRerehr onfer Al 3rer faeeiyor gaeT art|

e Sustainability Strategy:
Integrates environmental, social, and governance (ESG) goals into business operations.
Example: Unilever is committing to reducing plastic waste and its carbon footprint.
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2078 Q.No. 14: State and explain the importance of strategic management.

Strategic management is the systematic process of formulating, implementing, and evaluating cross-

functional decisions to achieve organizational objectives. It ensures that the organization adapts to its
environment, leverages its strengths, and achieves sustainable growth.IoAIfde® sTaEemda st TEATTT
3ECRIGE WIS I HA-FRATcHS AUIEE TAR 7ef, FRileadsl aTef, T Hedrgehed a1t cFafeud gfshar gl awa
TEYT JHHT ATATGRUTAT 3Tefeholel TS, THhT ATFeies FAIT 15, T ol gefer giideT 7S ool FARET TS|

Importance of strategic management:

1.

Provides Direction:
Helps set a clear vision, mission, and objectives, guiding all organizational activities toward
common goals.¥ase gfte, fARNe, T 386w AT I+l Hegd IS, HS HEATd fafafRgsars arsm
degas AT a1

Enhances Decision-Making:
Provides a framework for making informed and consistent decisions aligned with long-term

goals.FEHHTAT TEIEEHT AT WA Fiad T FEITd fAvie® ot arar veret s

Improves Resource Allocation:
Ensures optimal use of financial, human, and physical resources by prioritizing strategic
initiatives.

Increases Competitive Advantage:
Helps identify and exploit opportunities while mitigating threats, leading to a stronger market

position.3[a¥RE® Ufgdlel T ¥ YA I HEGd I, STdich TRIg® A IS, Tl
AT ok T =ar3o|

Promotes Innovation:
Encourages forward-thinking and adaptability, fostering innovation in products, services, and

processes. HIAT feclel T HeTholeTols WcHTGe I, cUIGH, al, T IThATEEAT Fdieial
SAT3S |

Boosts Organizational Performance:
Aligns departments and functions, improving coordination, efficiency, and overall

performance.faﬁﬂ?'ré?? I mawré AT @ EI?-H%EE, HHAY, %I?igﬂ'ﬂﬁT, T gHT e
guTes |

Manages Change Effectively:
Prepares the organization to respond proactively to internal and external changes.
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8. Enhances Stakeholder Confidence:
Builds trust among investors, employees, customers, and regulators through transparent and
goal-oriented management.

Conclusion:
Strategic management is vital for organizational success. It ensures clarity, alignment, resilience, and

sustainable growth in a dynamic business environment. 0Tl [deh SAATATTT TEARTT Hholdleh!
A Fgcaqut &1 THe aifaeiier sqaaT¥ss ardreRuTAT Favedl, Ao, Afrelas, T o gefer
AT a1 |

2077 Q.No. 14: State and explain the role of chief executives in strategic management.

Introduction:

Chief executives (CEOs, MDs) are the highest-ranking leaders responsible for the overall strategic
direction and performance of an organization. They play a critical role in strategic management by
shaping vision, making key decisions, and ensuring effective implementation.&x HTIRRY KB (@3,
TAZY) STAAH YHT AT g Sl TEATR THIT VAT =M T Jefeie! AR geowtl Jeledel gfte AR
o=, 7w Pviaes fom, T wemaart srifeaae gaRad ot ATha UEhfde STaeATa=a T Fecaqul A Yool

The role of chief executives in strategic management.

1. Visionary Leadership:
Set the long-term vision and mission, inspiring the organization toward future goals.

2. Strategic Formulation:
Lead the development of corporate and business-level strategies in collaboration with the board
and top management.

3. Resource Allocation:
Approve and prioritize resource distribution across projects and departments to support
strategic goals.

4. Decision-Making Authority:
Make final decisions on major strategic moves such as mergers, acquisitions, and market
expansions.

5. Performance Monitoring:
Oversee the implementation of strategies and monitor performance against targets.

6. Stakeholder Communication:
Communicate strategic plans and progress to investors, employees, customers, and regulators.
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7. Change Management:
Drive organizational change and ensure adaptability to internal and external shifts.
8. Crisis Management:
Lead the organization through crises by making swift strategic decisions to mitigate risks.
Conclusion:

Chief executives are central to strategic management. Their leadership ensures alignment, accountability,
and the successful execution of strategies for sustainable growth.

Q.No. 14: Explain the levels and characteristics of strategy.

Introduction:

Strategy can be understood at multiple levels, each with distinct characteristics and scope. These levels

ensure that strategic planning is comprehensive, from the boardroom to daily operations.Io=ifa €%
TREEHAT o<1 Aichoss, Yedehe! fARISE AAVAT T g G| M FAEES WEAAF Afolr SISEASTE AfAeh

ATl H SAIh O Heel Gloiud IS |

Levels of Strategy:

1.

Corporate Level:
— Concerned with overall organizational direction and portfolio management.
— Example: Diversification, mergers, acquisitions.

Business Level:
— Focuses on competitive positioning in specific markets.
— Example: Cost leadership, differentiation, focus strategies.

Functional Level:
— Involves department-specific plans to support business strategies.
— Example: Marketing plans, financial strategies, HR policies.

Operational Level:
— Deals with day-to-day execution and process efficiency.
— Example: Production schedules, quality control, logistics.

Characteristics of Strategy:

2. Long-Term Orientation:

Focuses on future goals and sustainability.
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3. Integrated Approach:
Ensures alignment across levels and functions.

4. Competitive Advantage:
Aims to create a unique market position.

5. Dynamic and Flexible:
Adapts to changing internal and external environments.

Conclusion:
Strategy operates at multiple interconnected levels, each with specific characteristics that ensure
coherence, adaptability, and competitive strength.

2075 Q.No. 14: Explain the process of strategic planning.

Introduction:
Strategic planning is the systematic process of defining an organization's direction, making decisions on
allocating resources, and setting priorities to achieve long-term goals. It involves analysis, formulation,

implementation, and evaluation I0THfae ANSTAT HAh! GEATHI T IRIATNT 31, Fdg® 3des e, T
EHHToT T&TEE T el WATASARE AT i cTaTedd Iiehdm gl T TI2TT, TINY, FraTeads, T
HoATgehel FATAY TS|

Process of Strategic Planning:

1. Environmental Scanning:
Analyze internal (strengths, weaknesses) and external (opportunities, threats) factors

(SWOT/PESTLE).
2. Define Vision, Mission, and Objectives: Ceﬁf
Establish the organization’s purpose, future aspirations, and specific measurable goals.
SES

3. Strategy Formulation: (o
Develop corporate, business, and functional strategies based on analysis and objectives. @A

4. Resource Allocation:
Assign financial, human, and physical resources to support strategic initiatives.

5. Implementation Planning:
Create action plans, assign responsibilities, set timelines, and define performance indicators.

6. Execution:
Put plans into action through leadership, communication, and operational alighment.
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7. Monitoring and Control:
Track progress using KPIs, compare results with targets, and make adjustments as needed.

8. Evaluation and Feedback:
Review outcomes, learn from successes and failures, and refine strategies for future cycles.

Conclusion:
Strategic planning is a continuous and dynamic process that ensures organizations remain focused, agile,
and aligned with their goals in a changing environment.

2080 A Strategic Plan is a Route for the Long-Term Success of an Organization. Also, describe
the components of strategic planning. 15 marks

A strategic plan is a systematic and forward-looking blueprint that guides an organization toward its long-
term objectives. It acts as a roadmap, detailing the direction, priorities, and actions necessary to navigate
through competitive and changing environments. Without a strategic plan, an organization may lack
focus, waste resources, and fail to adapt to external shifts, thereby jeopardizing its sustainability and
growth. This discussion explores how a strategic plan serves as a critical route to long-term success and
outlines its essential components.

Discussion: Why a Strategic Plan is a Route to Long-Term Success

1. Provides Direction and Clarity
A strategic plan defines the organization’s vision, mission, and long-term goals. It answers
fundamental questions such as “Where are we going?” and “How will we get there?” This clarity
aligns all levels of the organization toward common objectives, reducing ambiguity and ensuring
coordinated efforts.

2. Enables Proactive Decision-Making
Instead of reacting to external changes, a strategic plan encourages proactive planning.
Organizations can anticipate market trends, technological shifts, and competitive threats,
allowing them to seize opportunities and mitigate risks in advance.

3. Optimizes Resource Allocation
Resources—financial, human, and technological—are always limited. A strategic plan prioritizes
initiatives and allocates resources efficiently to high-impact activities, ensuring that investments
support long-term goals rather than short-term gains.

4. Enhances Competitive Advantage
Through environmental scanning and SWOT analysis, organizations can identify unique strengths
and market gaps. A strategic plan helps in positioning the organization uniquely, fostering
innovation, and building sustainable competitive edges.
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5. Improves Organizational Performance
With clear goals, measurable targets, and assigned responsibilities, a strategic plan enhances
accountability and performance tracking. It integrates various functions—marketing, operations,
finance, HR—toward unified outcomes, boosting overall efficiency.

6. Facilitates Change Management
In a dynamic business landscape, adaptability is crucial. A strategic plan includes contingency
frameworks and flexibility to adjust to unforeseen events, ensuring resilience and long-term
relevance.

7. Builds Stakeholder Confidence
Investors, employees, and customers are more likely to trust an organization that has a clear,
documented plan for growth. Transparency in strategic direction increases credibility and
attracts support.

8. Ensures Sustainability and Growth
By focusing on long-term horizons rather than quarterly results, a strategic plan promotes
sustainable practices, ethical governance, and continued innovation—key drivers of enduring
success.

Components of a Strategic Plan

1.v

ision Statement

e Description: A forward-looking, aspirational declaration of what the organization aims to achieve
in the long run.

e Purpose: Provides inspiration and sets the ultimate direction.

e Example: “To be the world’s most trusted provider of sustainable energy solutions.”

2. Mission Statement

e Description: Defines the organization’s core purpose, primary activities, and target audience.
e Purpose: Clarifies why the organization exists and what it does.

o Example: “To deliver innovative and affordable solar energy systems to households and
businesses worldwide.”

3. Core Values

e Description: The fundamental beliefs and ethical principles that guide the organization’s
behavior and decision-making.

e Purpose: Shapes organizational culture and builds trust.
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e Example: Integrity, innovation, sustainability, and customer focus.
4. Environmental Analysis
o Description: A thorough assessment of internal and external factors affecting the organization.
¢ Includes:
o SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats.
o PESTLE Analysis: Political, Economic, Social, Technological, Legal, Environmental factors.
e Purpose: Provides a realistic foundation for strategy formulation.
5. Strategic Goals and Objectives

e Description: Specific, measurable, achievable, relevant, and time-bound (SMART) targets derived
from the vision and mission.

e Purpose: Translates vision into actionable and trackable outcomes.
e Example: “Increase market share by 15% in the next three years.”
6. Strategies and Action Plans

o Description: Broad approaches to achieve goals, broken down into specific initiatives, tasks,
timelines, and responsible parties.

e Purpose: Converts goals into executable steps.

o Example: Launch a new digital marketing campaign, expand to two new regions, develop a new
product line.

7. Resource Allocation Plan

e Description: Details the allocation of financial, human, technological, and physical resources
required for implementation.

e Purpose: Ensures resources are aligned with strategic priorities.
¢ Includes: Budgets, staffing plans, technology investments, and infrastructure needs.
8. Performance Metrics (KPls)
e Description: Key Performance Indicators used to measure progress toward strategic objectives.
e Purpose: Enables monitoring, evaluation, and accountability.

e Examples: Revenue growth, customer satisfaction scores, employee retention rates, ROI.




111

9. Implementation Roadmap

e Description: A detailed timeline with milestones, deadlines, and sequential steps for executing
the strategic plan.

e Purpose: Provides a clear schedule and keeps the organization on track.
¢ Includes: Gantt charts, project plans, phase-wise execution schedules.
10. Monitoring and Evaluation Framework

e Description: Systems and processes for tracking performance, reviewing outcomes, and making
data-driven adjustments.

e Purpose: Ensures continuous improvement and alignment with goals.
¢ Includes: Regular review meetings, progress reports, feedback loops.
11. Risk Management Plan
e Description: Identifies potential risks (internal and external) and outlines mitigation strategies.
e Purpose: Minimizes disruptions and enhances plan resilience.
¢ Includes: Risk assessment matrix, contingency plans, crisis response protocols.
12. Communication Strategy
e Description: A plan for communicating the strategic plan to internal and external stakeholders.
e Purpose: Ensures buy-in, transparency, and coordinated effort.

¢ Includes: Messaging for employees, investors, customers, and partners; communication
channels and frequency.

A strategic plan is indeed the foundational route to an organization’s long-term success. It
transforms vision into actionable pathways, aligns resources with priorities, and builds
adaptability in the face of change. By incorporating essential components such as vision,
analysis, goals, actions, and controls, a strategic plan ensures that the organization does not
merely survive but thrives sustainably. In today’s volatile and competitive world, organizations
without a strategic plan risk drifting aimlessly, while those with one navigate confidently toward
sustained growth and relevance.
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Strategy as the Key Element for Long-Term Success of an Organization

Strategy refers to a long-term plan of action designed to achieve organizational goals by effectively
utilizing internal resources and responding to external environmental challenges. In today’s competitive
and dynamic business environment, strategy is considered the most crucial element for the long-term
success and survival of an organization. It provides direction, focus, and a framework for decision-
making, enabling organizations to gain a competitive advantage and ensure sustainable growth.

Key Elements of Strategy for Long-Term Success
1. Clear Vision and Mission

A well-defined vision and mission give long-term direction to the organization. They clarify why
the organization exists and what it aims to achieve in the future. This helps management and
employees align their efforts toward common goals.

2. Environmental Analysis (Internal and External)
Strategic success depends on the proper analysis of:
¢ Internal environment (strengths and weaknesses)

¢ External environment (opportunities and threats)
Tools like SWOT analysis help organizations understand market trends, competition,
technology, government policies, and economic conditions.

3. Competitive Advantage

Strategy helps organizations develop competitive advantage through:
e Cost leadership
e Product differentiation

e Focus or niche strategies
For example, Nepalese banks use digital banking strategies to stay competitive.

4. Optimal Resource Allocation

Strategy ensures efficient allocation of limited resources such as finance, human resources, and
technology. Proper utilization of resources improves productivity and long-term profitability.

5. Long-Term Planning and Sustainability

Strategic management focuses on long-term objectives rather than short-term profits. It
supports sustainable growth, corporate social responsibility, and adaptability to future changes.
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6. Improved Decision Making

Strategic frameworks guide managers in making consistent and informed decisions, reducing
uncertainty and risk in complex business situations.

7. Organizational Coordination and Control

Strategy integrates activities of different departments (marketing, finance, HR, operations),
ensuring coordination and effective control through performance evaluation.

Challenges of Strategic Management
Despite its importance, strategic management faces several challenges:
1. Environmental Uncertainty

Rapid changes in technology, government policies, competition, and economic conditions make
it difficult to predict the future accurately.
Example: Frequent changes in tax laws in Nepal affect business planning.

2. Resistance to Change

Employees and managers may resist strategic changes due to fear of job loss, increased
workload, or uncertainty. This resistance can delay or weaken strategy implementation.

3. Lack of Accurate Information

Strategic decisions require reliable data. Inadequate market research, poor forecasting, or
incomplete information can lead to wrong strategic choices.

4. Poor Strategy Implementation

Even well-designed strategies may fail due to weak execution, lack of coordination, insufficient
resources, or ineffective leadership.

5. Limited Managerial Skills

Strategic management requires analytical, leadership, and decision-making skills. In many
organizations, especially small firms, managers lack strategic expertise.

6. High Cost and Time Consumption

Strategic planning involves high costs for research, consultancy, training, and time, which may
be difficult for small and medium enterprises.
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7. Conflict of Interest

Differences between owners, managers, and employees regarding goals and priorities may
create conflict, affecting strategic decisions.

Conclusion

In conclusion, strategy is a key element for the long-term success of an organization as it
provides direction, competitive advantage, efficient resource utilization, and sustainability.
However, organizations face various challenges such as environmental uncertainty, resistance to
change, and implementation problems in strategic management. Therefore, successful
organizations must continuously review, adapt, and effectively implement strategies to survive
and grow in a competitive environment.
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Unit 9: External Environment and Industry Analysis [ 10]

1. Define scenario building.
Scenario building is a strategic technique used to create possible future situations to help
managers understand uncertainties and plan strategies accordingly.

Scenario building 3s¥ehT HITSTAT 33T ool [ATHeT FFHITAT TATATEERR! hodaAT IRT
U TToTelT §el13eT YAl IR fafer g

2. Write any two forces of Porter’s model.
The threat of new entrants and bargaining power of buyers are two important forces of Porter’s
model that affect industry competition.

AT FTCIETEiiehl Jaehl WRT T ATGehgwenl Aleldlel Tt AT Porter I HISelehl g3
AL ATFAEE gl

3. Enlist any two components of external environment.

The economic environment and the political-legal environment are two components of the
external environment.

3T ITATEROT T A foh-ehTefell ITATERUT STed JTATRUISH g5 THY ISIEE el

4. What is scenario planning?
Scenario planning is the process of analyzing different future possibilities to make better
strategic decisions.

Scenario planning 8ol fafdieer Teafaa fasaer aeugsa! faeewor T I&T
reifaes Aot st fshar &1

5. What is strategic audit?
Strategic audit is a systematic evaluation of an organization’s strategies, policies, and
performance.

Strategic audit $elehl HEATRT IOTHAITA, T T HRIEFUIGN AU Hedlsehe gl
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6. Write a note on competitive intelligence and strategic audit.

Introduction

Competitive intelligence and strategic audit are important tools of strategic management that
help organizations understand their competitive position and improve decision-making. They
support managers in identifying opportunities, threats, strengths, and weaknesses.

Competitive intelligence Y strategic audit T STTEATITH Hscdq‘\ucl ATTAgH g?[
ST HEATTS TTeqei Jraedrenl 315 T @@ AT folel Hgaier arde |
Key Points

1. Meaning of competitive intelligence

2. Sources of competitive intelligence

3. Importance of competitive intelligence

4. Meaning of strategic audit

5. Areas of strategic audit

6. Role in strategic decision making

Explanation of Points

Competitive intelligence refers to the systematic collection and analysis of information about
competitors, market trends, customers, and industry conditions. It helps firms anticipate
competitors’ actions.

Competitive intelligence #oiehl ST ETElf, SoTR Ugf, AMgeh T SCARTHFSET Faeaghe!
SIaf¥YAd Tgeholel Y fA2VOT gl

Sources include market reports, customer feedback, competitors’ websites, annual reports, and
media. It supports better planning and reduces business risks.

THHT AIAgEHAT TR UfddesT, Age Tfafshar, gfaeatiier dease, aififs gfades T
>R ATETH T5eT |

Strategic audit is a comprehensive and systematic evaluation of an organization’s strategies,
objectives, policies, and performance.

Strategic audit {elehl HEATH! I0TAITA, 3643, AT T HRIGFUIGTR THY HedTghsT &l
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It covers internal environment (resources, structure, culture) and external environment
(economic, political, competitive forces).

Jgol 3edeh T d1ed gAq‘ aTATaUTR THETT 5|

Conclusion
Both competitive intelligence and strategic audit help organizations remain competitive and
adapt to changing environments. They improve strategic control and long-term success.

A gd FTURUTS HEATATS TIAeqeil S8 IRT T ErEleprelle] AholaT Bl el HeATaT
IS |

7. Explain the External Factor Evaluation Matrix (EFEM) and why do you use it in business?

Introduction
The External Factor Evaluation Matrix (EFEM) is a strategic tool used to analyze external
opportunities and threats affecting an organization.

EFEM $oiehl TEATATS TG Ulet e GEX ¥ SHAgED! [aeivoT a7 93eT TRe
Ul 39T &l

Key Points
1. Meaning of EFEM
2. External opportunities
3. External threats
4. Stepsin preparing EFEM
5. Importance of EFEM in business

Explanation of Points
EFEM summarizes key external factors, including economic, political, technological, social, and
competitive forces.

Tl 3T, Teteiiiaes, gfafte, arfoe T gfaeadicas Ja8® Iaco|

Each factor is assigned a weight and a rating based on its importance and the firm’s response.

Jcddh dedells dlel (weight) I HeTgehad (rating) fesa |
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EFEM is used to identify how well a firm is responding to external changes and to support

strategic planning.

IJTe §1e" IRadauia gEamen gfaferar sias samaely © e SEET|

Conclusion

EFEM helps managers make informed decisions, reduce risks, and exploit opportunities

effectively.

EFEM o T Ao o, f@# ger3a T 398y 39AET 3 TEAeT TS|

8. Discuss the various aspects of environmental analysis.

Introduction

Environmental analysis is the process of examining internal and external factors that influence

organizational performance.

Environmental analysis 3Ta¥ehl TEATRT FRIGFIICAAT THTT et dcdgdeanl TETAT et

gfehar gl

Key Points
1. Internal environment
2. External environment
3. Micro environment
4. Macro environment
5. SWOT analysis
6. Strategic relevance

Explanation of Points

Internal environment includes resources, capabilities, structure, and culture of the organization.

e Reh ATATIROTAT AN, &THCT, EIAT T HERI TS|

External environment includes economic, political, social, technological, and competitive forces.

STed aTdTaRUTAT 3T, AT, ATHATTh, Yfafie T gfaeaeicas dedg® gl




119

Environmental analysis helps in identifying opportunities and threats and aligning strategies
accordingly.

I AW ¥ QA gfgare I WEfa B3 I S|

Conclusion
Effective environmental analysis enables organizations to survive, grow, and compete
successfully.

3/d environmental analysisFT Walﬂlg I T fea Tam3s|

9. Write the importance of Porter’s model in analyzing competitive position.

Introduction
Porter’s Five Forces Model is a widely used framework to analyze industry structure and
competitive intensity.

Porter’s Five Forces Model 3¢ SiaeqeicAe 31aedT faeawor af Ageayqul afar &l

Key Points
1. Threat of new entrants
2. Bargaining power of buyers
3. Bargaining power of suppliers
4. Threat of substitutes
5. Competitive rivalry

Explanation of Points
The model helps identify profit potential and competitive pressure in an industry.

JTe 3CAITAT ATHRT FFEHATFAT I gfaeaeiea TR W3S

Managers use it to formulate strategies such as cost leadership and differentiation.

SITEATIREER THATS 0TI TAT3eT TR FIAT TN IS |

Conclusion
Porter’s model helps firms understand competition and maintain a strong competitive position.

T8 Add FiaeTt’ §5<7 T GEATATS Algd Fol13T HgdleT S|
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10. What is EFEM? How is it prepared? Write.

Introduction
EFEM is a strategic matrix used to systematically evaluate external opportunities and threats.

EFEM $Teieh! STEd 37 ¥ SITEH Hedlsehel Tei (Ul FaTieed &l
Key Points

1. Identification of external factors

2. Assigning weights

3. Giving ratings

4. Calculating weighted score

5. Interpretation

Explanation of Points
First, major opportunities and threats are listed.

afgell 9@ 3R T SNAH afgdre TR-o|

Weights are assigned based on importance, and ratings show the firm’s response.
HeTd AN dier T TfATRA3GTaR Hedigsha s |

Conclusion
EFEM provides a clear picture of the organization's external strategic position.

EFEM of TEATR dTed 0TeTaeh 7TEAT TASE W3S

11. What is competitive intelligence? Write its importance. What is a strategic audit? Write its
areas.

Introduction
Competitive intelligence and strategic audit are key concepts for effective strategic
management.

A g3 I0TNfah cTaEATIART IMURT TR0 gl
Key Points
1. Meaning of competitive intelligence

2. Importance of competitive intelligence
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3. Meaning of strategic audit
4. Areas of strategic audit

Explanation of Points
Competitive intelligence helps predict competitors’ moves and market changes.

Tl FfaEeiferl =Tl T iR IRl AT 96T HghNeT TS|

Strategic audit evaluates internal environment, external environment, strategy implementation,
and performance.

Strategic audit @ 3TecReh, ST ATATERYT T UG SHRATTadTnl Hedrgehs] eS|

Conclusion
Both tools ensure strategic control, better planning, and long-term organizational success.

A IYRITEES STl Fholdl T FHITHRT AT FiATRI TS|

12. Explain the strategic importance of external environment analysis.

Introduction

External environment analysis is a vital part of strategic management that focuses on identifying
factors outside the organization that influence its performance and survival. It helps managers
understand opportunities and threats arising from economic, political, social, technological, and
competitive forces.

External environment analysis Holohl W?JWT%W dedg®anl 37ETTA It giear g g
TEUET 31R¥cd, e80T FRATFIICAAT ToTd TS|

Key Points
1. Identification of opportunities and threats
2. Helps in strategic planning
3. Supports decision making
4. Reduces uncertainty and risk

5. Enhances competitive advantage
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6. Improves adaptability and flexibility
7. Supports long-term survival
8. Guides resource allocation

Explanation of Points
External environment analysis helps organizations identify new opportunities such as emerging
markets, technological advancements, and changing customer preferences.

T8 AT TR, 9T A T 3UHierar STagRel Haaie® ufgdre T HAggd 5|

It also identifies threats like new competitors, legal restrictions, economic recession, and
substitute products.

4T fAEE, At S1er T 3NfIR A ST SNUAEE Ifal Ufgdled Tt FedT S|

By analyzing external factors, managers can formulate realistic and effective strategies aligned
with environmental conditions.

STE ITATAROT g3l STATATIhgEel cHAgiNeh T THTIRN I0TAIA Soll3e] Tl |

It reduces uncertainty by preparing the organization for future changes and minimizes business
risk.

I IfATadar gers #wfasasr gRadas onfel I€ar dOR S 35|

Conclusion
External environment analysis is strategically important as it enables organizations to anticipate
change, respond effectively, and sustain long-term growth and competitiveness.

STEd dTATaROT fARRNoTel IRAdeT! qaTelATT IR rEehrelle] Hheldl FaAfRad eS|

13. Discuss the various methods of environmental analysis.

Introduction

Environmental analysis uses various methods and tools to systematically study internal and
external factors affecting an organization. These methods help managers understand complex
environmental forces and make informed strategic decisions.

Environmental analysis bl IGIE: GGl %@%‘K H’Fﬂ'lﬂ'lé’ T I araraeiT F!F:I%'{'\_*ﬁ
gafeUd JETTART AT JINT RS |
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Key Points
1. PESTLE analysis
2. SWOT analysis
3. Porter’s Five Forces Model
4. ETOP (Environmental Threat and Opportunity Profile)
5. EFEM (External Factor Evaluation Matrix)
6. Scenario analysis
7. Industry analysis
8. Forecasting techniques

Explanation of Points
PESTLE analysis examines political, economic, social, technological, legal, and environmental
factors affecting the organization.

PESTLE faeIvoTel IraTailicten, 3TT¥eh, ATATTSIeh, TTafish, dhisfell T ardieRvia qaigs
NI TS|

SWOT analysis identifies strengths, weaknesses, opportunities, and threats to align internal
capability with the external environment.

SWOT faRaNuTel 3TedReh &7AdT I §Ted JFaT-aliad fRaEs|

Porter’s Five Forces Model analyzes industry competition and profit potential.

Porter’s AISclel 3GANTAT FfAeqell T ATHR HFATGAT faReoT 15|

Scenario analysis helps in preparing for possible future situations under uncertainty.

Scenario analysis & HTaSTeT FEIIAT TTTATRERT TIRY I AT TS|

EFEM and ETOP provide quantitative evaluation of external opportunities and threats.

EFEM Y ETOP o STEd 37a¥R I SITEHSI ATAcHe: HodTSedhe e |

Conclusion
Different methods of environmental analysis provide a comprehensive understanding of the
business environment and support effective strategic formulation and implementation.

faffeer Afeser ardraRveR T T s awer wEifa e ggaer s
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Unit 10: Organizational appraisal [ 10]

1. Major areas of internal analysis

Internal analysis focuses on evaluating the internal environment of an organization such as
resources, capabilities, value chain activities, human resources, financial strength, and
organizational culture.

Internal analysis HelTel HEATH HTecReh ITAEAT ST HIA-HIUA, &THT, Hed Aol
Tfafafe, A |, o BUfa T Garesrcrs Epfas! 3Heqae ] gl

2. Unique resource
A unique resource is a resource that is rare, difficult to imitate, and provides a competitive
advantage to the firm.

Unique resource HoalTel ?ﬂ,ﬂm I M T GEATITS YfaTgeicas e oo
JIdds FAT3S |

3. Meaning of resource planning
Resource planning is the process of identifying, allocating, and utilizing organizational resources
efficiently to achieve objectives.

Resource planning eIl TSI AIT-ATE gigdried IRT Hel dReplel [AdRoT T 39T
It gfsRar gl

4. Threshold resource
Threshold resource refers to the minimum level of resources required for a firm to survive and
compete in the market.

Threshold resource HeaTTel TSIRAT T T wfaeael =T 3TaTSH cgddH m

SAT3T |
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5. Internal analysis
Internal analysis is the evaluation of an organization’s internal strengths and weaknesses.

Internal analysis 8eiehl HITGeTeh! 3TTeciReh SferdAl T HHGR F&TEEh! Hedlsehel &l

6. Supporting activities in a value chain
The supporting activities in a value chain are firm infrastructure, human resource management,
technology development, and procurement.

Value chain T supporting activities AT infrastructure, #ATeld AId cIIEATIT, AT Taepra
T gRE 1 FHATG §eoe|

7. Competitive advantage
Competitive advantage is the ability of a firm to perform better than its competitors.

Competitive advantage Heleh! gfacasfisreer AT weld et FEATH & AT 8l

8. Examples of marketing resources (any two)
Brand name and distribution network are examples of marketing resources.

Brand name ¥ distribution network HTheS BT 3ETEIUI g?[l

9. Components of analysis under human resource management (any two)
Employee skills and training system are major components of HRM analysis.

WWTH@HWHRM%@@I’WWW@I

10. Value chain analysis
Value chain analysis is the process of identifying activities that add value and create competitive
advantage.

Value chain analysis Haiepl e g Ifafafass afgae W gfasauicas e ureg
It afsRar &l
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11. Primary activities in a value chain
The primary activities are inbound logistics, operations, outbound logistics, marketing & sales,
and service.

Value chain @I primary activities #T inbound logistics, operations, outbound logistics,

marketing & sales ¥ service Qéﬂ?[l

12. Techniques of cost efficiency analysis
Budgetary control and standard costing are techniques of cost efficiency analysis.

Budgetary control T standard costing TRTd G&TdT TA2INUTHT JTafer §HI

13. Degree of matching
Degree of matching refers to the extent to which organizational resources match environmental
opportunities.

Degree of matching HeaTel TEATHT JIA-HT T ATATARONT TTETRT Al TAAS
SATIS |

14. Historical analysis
Historical analysis is the study of past performance and trends of an organization.

Historical analysis $7eiehT TEATHI TAITART UEeTe I %ﬁﬂff T gl

15. Benchmarking
Benchmarking is the process of comparing organizational performance with best-performing
organizations.

Benchmarking 3sieh! 3chtT geeTe et HEATHIT HTFAT HegTeT JefeTl et gfshar gl

16. Types of resources
Resources are classified into tangible resources and intangible resources.

JIT-TTITTS tangible T intangible ATTAT 3ffeoT IR |
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17. Features of unique resource (any four)
Unique resources are valuable, rare, inimitable, and non-substitutable.

Unique resource 3T TRINAT HeadTe, gela, Aiahel 311 Mgl T fashed gt ool

18. Core competency
Core competency is a collective learning and unique capability that provides competitive
advantage.

Core competency Haleh! HEUTH AR T T fATASE &TATT g1 STl FfdeTsics
T el

1. Explain the types of company resources.
Introduction

Company resources are the assets and capabilities that an organization uses to produce goods
and services and to achieve its objectives. These resources form the internal strength of a firm
and play a vital role in gaining a competitive advantage. Proper identification and effective
utilization of resources help a company improve efficiency, reduce costs, and sustain long-term
growth.

Company resources HelehT AT a¥q auar JaT 3cUTGeT T T 3T 3‘(5.?\'?2[ g ael el
T e FEIRY T GATEE §ell A TIeTel TEATH! e AT fAATOT 7185
SfaequTcds o Wit e HgedquT ${fAT Weos|

Types of company resources

The main types of company resources are:
1. Physical resources
2. Financial resources
3. Human resources

4. Technological resources
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5. Marketing resources

6. Organizational (intangible) resources

Description of the types

1. Physical resources
Physical resources include tangible assets such as land, buildings, machinery, equipment, raw
materials, and infrastructure. These resources help in production and operational activities.

Physical resources HT Glﬁl?-r, HA, ﬁﬁﬁ-l’, 3YhIUT, chTdl gery T q@‘fm o ichet
AITEE TEOeT, ST 3cUTGeT HITS TAGAIT ITESeT |

2. Financial resources

Financial resources refer to the funds available to the company, such as capital, cash, retained
earnings, loans, and investments. These resources are necessary for daily operations and future
expansion.

Financial resources $alehl Ygit, 916, <l TSI, UT T SleMlsiloredl 3TTd Hdew ge1, e

Harerel T faEaReT @y 3maRas groe)

3. Human resources
Human resources consist of employees, managers, and their skills, knowledge, experience,
creativity, and motivation. Efficient human resources increase productivity and innovation.

Human resources HAT amﬁaﬁ,aaa?w aar faaenr A9, AT, 3-1@'84?1' T 9O Cl'é@?[,
STl TEUTRT HIIETHAT TEI35|

4. Technological resources

Technological resources include production technology, software, patents, research and
development capabilities, and technical know-how. These resources help improve quality and
efficiency.

Technological resources HT gfafer gweday, deec, W Jur e e7Har T wiafdes

AT GATIA g |

5. Marketing resources
Marketing resources include brand image, customer loyalty, distribution network, market
reputation, and promotional capability. These resources help attract and retain customers.
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Marketing resources AT §1o8 ©1d, ITgeh AT, TAAOT oolTel, ToiR IidsaT T TaR
&THAT eIl

6. Organizational (intangible) resources

Organizational resources include company culture, leadership style, management system,
organizational structure, and corporate reputation. These resources are difficult to imitate and
provide long-term advantage.

Organizational resources HT HITSATCHSD H'\ngu’a, o-\ldcccl olt, cTgTATIA JUTTelr T TEATHT

gfaser gaEaer §eo, S AoFhol Il I go|

Conclusion

In conclusion, company resources are the foundation of business success. A firm that properly
identifies, develops, and utilizes its physical, financial, human, technological, marketing, and
organizational resources can achieve sustainable competitive advantage. Therefore, effective
resource management is crucial for achieving long-term organizational success.

3T AT, GEATHT W—Wﬁm@iﬁmmgﬁl Y YRR Fidgeen!
T SHATUTIeT IRAT TEAT GrEidhlelled FfaeqeicHs el giiiel I I |

2. What is value chain analysis? Why is it important to a business organization?

Introduction

Value chain analysis is a strategic tool used to analyze a firm's internal activities and identify
how value is created at each stage. It helps organizations understand cost behavior and sources
of differentiation. By analyzing value-creating activities, a business can improve efficiency and
gain a competitive advantage.

Value chain analysis feiepl TATRT Hedeh IATATUgERDI TEITT INT Jcdeh TIUTH
ST Hed UUeo ool I TARAVOT 16 I0TAITR STHTOT &

Value chain analysis and its importance
1. Meaning of value chain analysis

2. ldentification of value-adding activities
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3. Cost reduction and efficiency
4. Competitive advantage
5. Better resource utilization

6. Improved customer satisfaction

Description of points

1. Meaning of value chain analysis
Value chain analysis examines primary activities and support activities to determine how value
is added to products or services.

Value chain anaIysisFT primary ¥ support activities T €I IRY Hed FI IS
Heel PT TISC S|

2. Identification of value-adding activities
It helps in identifying activities that create value and those that do not, allowing managers to
focus on important processes.

THA Hod U T o AUCH AT Pease Hegd o]

3. Cost reduction and efficiency
By analyzing each activity, unnecessary costs can be eliminated and operational efficiency can
be improved.

gt Afafafas [T el 3AaeTs JRd g3 gfhea |

4. Competitive advantage
Value chain analysis helps firms develop cost leadership or differentiation strategies, leading to
competitive advantage.

FJH I e ar AT 0T g 1 gfacaeicAs arH s

5. Better resource utilization
It ensures effective use of resources by allocating them to high-value activities.

JHA 3T Hod %ﬁ?ﬁ%@mmwwmml

6. Improved customer satisfaction
By improving value-creating activities, the quality of products and services increases, leading to
customer satisfaction.

e e TfAfafer gerel scaees IO TGS T Aeh Fedve IIed g
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Conclusion

In conclusion, value chain analysis is an essential strategic tool for modern business
organizations. It helps in understanding internal strengths, reducing costs, improving efficiency,
and gaining a sustainable competitive advantage. Therefore, every business organization should
adopt value chain analysis for long-term success.

3= HT, value chain analysis 3TYfeleh HAHRIHT ST 3cTed HEcaqOT 0TI
3UHIOT &Y, STH oI HeT3eT, S&TaT §ai3a I SIuehlollel Aheldl UIcd 6T TZANIT I |

1. State and Explain Value Chain Analysis as a Method of Internal Analysis

Introduction

Value Chain Analysis is a method of internal analysis that examines all activities of an
organization to understand how value is created for customers. It helps identify sources of cost
advantage and differentiation advantage.

AT 3Tl TaRIVUT HIedReh [ALATUTR! Ueh FAgcaqul fafer g1 STael HEATR HS
mwmwwmmwm@émgmwﬁ IR TS TS|

Main Points

o Primary Activities ITafA& fohamarena

e Support Activities dgldeh IERIETTIE
e Cost Advantage ST ol

« Differentiation Advantage T®eedr oIT8T

Description of Points

Primary activities include inbound logistics, operations, outbound logistics, marketing & sales,
and service. These activities directly add value to products or services.

Support activities include procurement, technology development, human resource
management, and firm infrastructure. They support primary activities and improve efficiency.
Through value chain analysis, organizations reduce unnecessary costs and improve product
quality, customer service, and innovation.
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Conclusion
Therefore, value chain analysis helps organizations identify internal strengths and weaknesses
and achieve sustainable competitive advantage.

2. What is Internal Analysis? Explain the Different Areas of Internal Analysis
Introduction

Internal analysis is the systematic evaluation of an organization’s internal environment to
identify strengths and weaknesses. It focuses on resources, capabilities, and internal processes
that influence organizational performance.

Main Points

Resources Analysis

Capability Analysis

Value Chain Analysis

Performance Analysis
Description of Points

Resources analysis evaluates tangible and intangible resources such as finance, human
resources, and technology.

Capability analysis focuses on how effectively resources are utilized to perform activities.
Value chain analysis examines internal activities to find sources of competitive advantage.
Performance analysis measures efficiency, profitability, productivity, and quality of operations.

Conclusion

Internal analysis provides a strong foundation for strategic planning by identifying areas where
the organization excels and where improvement is required.

3. What is Effectiveness Analysis? How is it Done?
Introduction

Effectiveness analysis refers to the evaluation of how well an organization achieves its
objectives. It measures whether planned goals are being accomplished successfully.
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Main Points
e Goal Identification
e Performance Measurement
e Comparison with Standards
e Corrective Actions

Description of Points

Organizations first identify clear objectives. Performance is then measured using key indicators

such as output quality, customer satisfaction, and goal achievement.

Actual performance is compared with predefined standards. If gaps are identified, corrective

actions such as policy changes or process improvements are implemented.
Conclusion

Effectiveness analysis ensures organizational goals are achieved efficiently and helps
management improve overall performance.

4. Define Resources and Explain the Different Types of Resources
Introduction

Resources are assets owned or controlled by an organization that help in achieving its
objectives. They are the foundation of organizational capability and competitiveness.

Main Points
e Tangible Resources
¢ Intangible Resources
e Human Resources
e Financial Resources
Description of Points

Tangible resources include physical assets like buildings, machinery, and equipment.

Intangible resources include brand image, goodwill, patents, and organizational culture.

Human resources consist of employees’ skills, knowledge, and experience.
Financial resources include capital, cash flow, and borrowing capacity.
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Conclusion

Effective management of resources enables an organization to build a competitive advantage
and achieve long-term success.

5. What is Internal Analysis? Explain the Process of Internal Analysis
Introduction

Internal analysis is a strategic tool used to assess internal strengths and weaknesses of an
organization to support decision-making and strategy formulation.

Main Points

e Identification of Resources

e Analysis of Capabilities

e Evaluation of Activities

e Strength—Weakness Identification
Description of Points

The process starts with identifying key resources. These resources are then analyzed to
determine organizational capabilities.

Internal activities are evaluated through tools like value chain analysis.

Finally, strengths and weaknesses are identified to support strategic planning.

Conclusion

The internal analysis process helps organizations understand their internal environment and
improve strategic effectiveness.

6. Explain the Process of Value Chain Analysis

The process of value chain analysis involves examining organizational activities to identify value-
adding and non-value-adding activities.

Main Points
« |dentification of Activities

e Cost Analysis
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e Value Assessment
e Competitive Advantage Identification
Description of Points

All primary and support activities are identified. Costs associated with each activity are
analyzed.

Value created by each activity is assessed in relation to customer satisfaction.
Activities that provide cost or differentiation advantage are identified.

Conclusion

Value chain analysis helps organizations enhance efficiency and create superior value for
customers.

7. Explain in Brief the Different Techniques of Cost Efficiency Analysis

Cost efficiency analysis evaluates how effectively an organization uses resources to minimize
costs while maintaining output quality.

Main Points
o Cost—Benefit Analysis
e Break-even Analysis
e Standard Costing
e Budgetary Control
Description of Points

Cost—benefit analysis compares costs and expected benefits.
Break-even analysis determines the level of sales needed to cover costs.
Standard costing compares actual costs with predetermined standards.
Budgetary control monitors expenses against budgets.

Conclusion

Cost efficiency techniques help organizations control expenses and improve profitability.
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8. What is SAP? How is it Prepared?

SAP (Strategic Action Plan) is a detailed plan that outlines actions required to implement
organizational strategies effectively.

Main Points

e Situation Analysis

e Objective Setting

e Strategy Formulation

e Action Implementation
Description of Points

The process begins with analyzing internal and external environments.

Clear objectives are set based on organizational goals.

Appropriate strategies are formulated, followed by action plans specifying responsibilities,
timelines, and resources.

Conclusion

SAP ensures effective execution of strategies and helps organizations achieve long-term
objectives systematically.
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Unit 11: Strategy Formulation [15]

Short and sweet Exam Based Old is gold answers

1. Portfolio analysis
Portfolio analysis means evaluating different businesses or products of a firm to decide where to
invest, continue, or withdraw resources.

Portfolio analysis dfesilel HEATRI fAffee] STGHT AT ScUleeIghenl Hedlgehad IR o3,
foeaRar ar ger3a [AviT It gfshar ghl

2. Two qualities of market penetration strategy
Market penetration strategy focuses on increasing sales of existing products in existing markets
with low risk.

Market penetration strategy HT gTolanr ToIH gTelch 3cdTgetan! foshr EFHESIRS I IITCE:]
SH Eoo-GI

3. Market development
Market development means selling existing products in new markets or new customer
segments.

Market development $feiTel qRTAT ScUTeeIlTs 1 SofX aT oAl ATgeh FHGAT faishl 7]
gl

4. Corporate strategy
Corporate strategy is a long-term plan that defines the overall direction and scope of the
organization.

Corporate strategy Helehl HEUTRT Erdeprellar feom T &3 fuRor ot Torehfa &l

5. Retrenchment strategy
A retrenchment strategy means reducing business activities to overcome losses and survive.

Retrenchment strategy =TTl ©TCT &hé o] cTITTIR PR G371 0T &l

6. Expansion strategy
Expansion strategy refers to increasing business operations, sales, or market coverage.

Expansion strategy $Teieh! edadrd faedR IR foshr T S9IR a3+ siifd &l
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7. Horizontal merger
Horizontal merger is a merger between firms operating at the same level of production.

Horizontal merger $aiepl U3¢ TAHAT FIH ot FHFTeilghardal AT gl

8. Strength and weakness
Strength is an internal capability that gives an advantage, while weakness is an internal
limitation.

Strength Hehl AT ST T&T 8T 7 weakness HAT HTedReh HHSRT &l

9. Corporate strategy (again)
Corporate strategy guides overall business decisions like growth, stability, or retrenchment.

Corporate strategy o gee, f&Rdr ar {-igmo-i ST gHT AT #ARleds 7|

10. No-change strategy
No-change strategy means continuing current operations without major changes.

No-change strategy $eiTel glelehl SAGHI STEATRl T FaTelel Te] 8T

11. Stability strategy
The stability strategy focuses on maintaining current performance and position.

Stability strategy eIl gTeTohl ATAT HIAH IR I0TAITT &l

12. Diversification
Diversification means entering new products or new markets to reduce risk.

Diversification 3Tl SITEH ECT3el AT 3cUlcel af Al SolRAT YAl 1] &l

13. Conglomerate diversification
Conglomerate diversification involves adding unrelated products or businesses.

Conglomerate diversification HT JEFSYUd SIgdT af 3cdied e |

14. Liquidation strategy
Liquidation strategy means closing the business and selling assets to pay liabilities.

Liquidation strategy eelTel SIAATT oG IRT HFIT STl sl all

15. Combination strategy
A combination strategy uses two or more strategies simultaneously.

Combination strategy Heiehl UehdTegl d6l 0TI ThATT JITaT 31?:;[ el
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16. Cost leadership strategy
The cost leadership strategy aims to become the lowest-cost producer in the industry.

Cost leadership strategy $eien! g1 ofTITAAT 3cqlce I gfaeaut 31?:1' gl

17. Two ways of cost reduction
Cost can be reduced by improving efficiency and controlling overhead expenses.

oIl EE3a IUTEHRAT HRAETHA FUR T 3HeATaTdh TU HIea0T wEo|

18. Differentiation strategy
Differentiation strategy offers unique products to gain a competitive advantage.

Differentiation strategy T Tieh fAATAT HUSDI 3cATGH UGl RS |

19. Benefits of differentiation strategy
It helps in customer loyalty and allows premium pricing.

TH! ATgeheh! [ASST T3S T 3o Hed foled HgT S|

20. Focus strategy
Focus strategy targets a specific market segment or niche.

Focus strategy $aiehl TATREIT IIMgeh THgells SIf&Id el 0BT &l

21. Product development
Product development means introducing new products in existing markets.

Product development 8{e=iTel gTelehl SSIRAT #Tl UG d13e] &l

22. Market penetration
Market penetration refers to increasing market share using existing products.

Market penetration 8felehl gTeleh 3cdleaTale ok REAT Fer3e] gl

23. Merger
A merger is the combination of two or more companies into one.

Mergermﬁmﬁmﬁﬁﬁ?@ﬁﬁl

24. BCG matrix ( Boston Consulting Group Matrix )
The BCG matrix is a portfolio planning tool based on market growth and market share.

BCG matrix 3eiehl SR g™ T FolR fREHTAT TR Aslell 3UehoT 8l
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25. Question mark in BCG matrix
Question marks have high growth but low market share.

Question mark AT 3Td aﬁfﬁ R HA TR Fear g ol

26. Star in BCG matrix
Stars have high market growth and high market share.

Star AT 309 J&f¥ ¥ 320 FoIR &84T g

27. Cash cow in BCG matrix

Cash cows generate high cash with low growth rate.

Cashcowﬁmq@mqﬁﬂimmWI

28. Two limitations of BCG matrix
It ignores external factors and focuses only on two variables.

T STEY HReh JaET TS T g5 A AiAT el

29. Two limitations of GE matrix
The GE matrix is complex and requires subjective judgments.

GE matrix STTeel g5 T SHTFAINT HeATShAAT AT g

Ty —

~ |llustrate the criteria for proper evaluation
—an70 A Na 18]

Evaluation and control are important functions of management. It ensures that organizational
activities are carried out in accordance with the plan and objectives. Proper evaluation and

and control,

control help managers compare actual performance with standards, identify deviations, and
take corrective actions. For effective control, certain criteria must be followed.

Hodiehel AT ATV STGEATTAR HEcdUT HA gl THA HISeTh HRAEE Alated]

AT 3E52T IHTAR T3EH © [ B ool T ARG TGS| Tl FHoddhed T

Ag=auTe aredide HAEFeAdTs TR ATICUSHaT Jofell IR faeeled aT oeI3a
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¥ URIcHA® FeH Aot g9l S| FATTHRT TR 1A HET ATICUSEE G
gl 3MaRTF Gool |

Criteria for Proper Evaluation and Control

1. Clear and Measurable Standards ¥IS¢ dUT ATYHANET ATICUS

Standards should be clearly defined so employees understand what is expected of them.
They must be measurable in quantitative or qualitative terms.

Without clear standards, comparison of actual performance becomes difficult. HT9GUS TISC

w ofeh heTarIel JUTETT S Y31 Tehol [AT HEIICHS aT IOTcHD FIHT HIT
I Aot g TASC ATIGUS ANTAT FRAFFIC JeIT I el §oos|

2. Accuracy Jc¥dT

The control system must provide correct and reliable information.
Accurate data helps managers make proper decisions.

Inaccurate information may lead to wrong evaluation and poor corrective action. IGREE
voTTellel FEY ¥ faRa@e iy Faar s [|er aeaiehe 3fad vl fosr @gaer 7|

ISl STAhRIe ITeld Hodished INIS|

3. Timeliness AIAH FATHAHRY

Information should be available at the right time.
Delay in reporting reduces the effectiveness of control.

Timely feedback allows managers to take immediate corrective action. delT JAIH 39T
gAUS el STadiel fATe=0r Jaadler SA13s|
FHIH FiddesTel Jeod GURTCHS HeH Hlod Hegd S|

S

4. Flexibility eI dl

The control system should adjust according to environmental changes.
Business conditions may change due to competition or technology.
A flexible system ensures the continuous effectiveness of control.
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G307 JUTTel aTeTeRoT 3ER gRadazier @él
gfaeaeT T giafder FRUT 3gEAT Sefod TFa|
oI YUTTelTe &reihTellel THTIRIRAT A TES |

5. Economy (Cost-effectiveness) nfdsar

The cost of implementing control should be reasonable. Control expenses must not exceed the
benefits received.

An economical system increases organizational efficiency. e arera 3fd go:l;-ltcﬁl
AR T WISETHeAl TG go goet|
fRBIIdr JoTTellel el GaTdT Je3a |

6. Simplicity 9Jeldl

The control process should be easy to understand and implement.
Complicated systems create confusion among employees.

Simple systems improve acceptance and smooth operation. JUTTell T T Cenl afarelr
EAUS SIS JuTlellel 3ieater Rsiet 1|
T YOIl hATedded Tgol dd3G |

7. Objectivity farsgaTdar

Evaluation must be based on facts and actual performance.
Personal bias and favoritism should be avoided.
Objective control increases fairness and employee trust.

In conclusion, proper evaluation and control are essential for achieving organizational goals. A
good control system must be accurate, timely, flexible, economical, and objective. If these
criteria are properly followed, management can ensure efficiency and effectiveness in

organizational performance.37=cd#T, 3fdd J-It\(vélidwl JAT AT HITSaThl 8T ATt
AT cTedd HEeTh T FHGHRT fF=0T JOTTST CE, FHIH, oaeha, fehthraer
Jar fAsaer @él A ATYEUSER Grelall ITIRNTHAT TISeToh! HRIGFICT FHGHRT T

HH §o|
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2078 aNo. 1 = st WIILTUL,

~ What are the methods of stra .
c."rjnhﬂan T tegy development? Explain any two of them.

Strategy development is the process of designing long-term plans to achieve organizational
goals and gain a competitive advantage. It involves analyzing the internal and external
environment and selecting the best course of action. Effective strategy development helps an
organization respond to competition, market changes, and customer needs. Without a proper

strategy, organizations may fail to survive in a dynamic business environment. g e
Hh! TSR SrUhlelled 3EG2TRE UIed I ¥ UfaeaeiicAs e giiier It
SrETaTelled ASleAT AHATOT 3t ufehar g1 TJqor 3edRe dAT SIed ardra’uren! faeeryor
T 3T FRASAAT TIA IES | THTHRY WA A HeToeTolrs Ffcieqe,
TSR IRET TAT FTgeheh! HTARTSA e[hel 1 Fegd o] 3T I0Enfa o
IS ErelehTorasH et HarcoT |

Methods of Strategy Development
The main methods of strategy development are:
1. Rational or Planned Method
2. Emergent Method
3. SWOT-Based Method

4. Top-Down Approach

5. Bottom-Up Approach

Explanation of Two Main Methods
(A) Rational or Planned Method ﬂmﬂ' a1 Arstereaqgy fafer

The rational method is a systematic and logical approach to strategy development. In this
method, managers carefully analyze the organization’s strengths, weaknesses, opportunities,
and threats before making strategic decisions. It follows a step-by-step process: setting
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objectives, analyzing the environment, formulating a strategy, implementing it, and evaluating
performance.

This method assumes that managers have complete information and can make logical decisions.
It is mostly used in large and stable organizations where proper planning is possible. The
advantage of this method is clarity and direction, but it may be less flexible in a rapidly changing
environment.

Example: A company like Toyota uses careful planning, market research, and environmental
analysis before launching new car models. It follows a structured and rational strategy

development process. I fafer egaf@ad arfees wfehamar 3meanRd g"o-_vfl AT
SIAEATIhgRel HITSART dTelAT T&T, heoldl, ITAT dUT STEHGES! AT IRT
0TI fAATOT I5e1| Ter 3eeRdT fTeRoT, araraRor faeeor, orEifa o,
FRATTATT JAT Hediehel STEAT AVEE Tl IS |

a1 fafer &R ardreaRoEr 9d 39y O STl ANSTedT AT I 9=acq 97T T

SATAhRI 3Ty ol I TASE ST UeTd 3 aX el aRaa«d §FT aTATaRUTAT A

eldehgli] §7‘T LSETY

3ETEIUT; Toyota of oTAT IMST TTRHT A13e] A fATgd 3T T ANl FaA13a

TS| TH STy 0TI IR 3eTeX0T o |

(B) Emergent Method $f®% (Emergent) RAfer

The emergent method of strategy development develops gradually over time instead of being
formally planned. It arises from day-to-day decisions and responses to unexpected situations.
Managers learn from experience and adjust strategies according to environmental changes.

This method is flexible and suitable for dynamic and uncertain environments. It allows
organizations to adapt quickly to market changes and customer demands. However, it may lack
clear direction if not properly monitored.

Example: Facebook (now Meta) did not initially plan to become a global advertising giant. Its
strategy evolved gradually based on user growth, innovation, and market response, which is an

example of emergent strategy.?fr 3f aaRes Tster Heal 3-|o:|93-|d T aRfEafasr
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ITUTRT g IUTAITT sharer: fahrd € Sies T HIHd aRaAm gro| &fas Ao
¥ SRRl FfAfehar 3R 0rEAfd aRade TR=s|

I AT gRaceTeliel aTdTeRuTAT 39 s foretfor Tl TISdT el 5| N1
Tose R ag’ar Figolplal IS gl Ao

3CTEROT: Facebook (BTl Meta) EHT HIHATSIHR Tollel AT AT R SaTeRdl Jefr ¥

TR ARTITAR IR W FEdR g‘% A9 SI9A—AT FUAOT AT T

HiAH TOENTIHT 3EEI0T &l

Conclusion

In conclusion, strategy development is essential for organizational success and long-term
survival. Different methods, such as rational, emergent, SWOT-based, top-down, and bottom-up
approaches, can be used depending on the situation. Among them, the rational method
provides systematic planning, while the emergent method offers flexibility and adaptability. A
successful organization often combines both approaches to achieve a competitive advantage.

eI HT, Wi [ahr HaTasTohl draareilel Aheldial 3MUR & faffes aftes sea
IFAHTC, Shideh, SWOT 3R, ATRYETE el T dofare ANy fafer gier a6 afehes|
iFaeTd Aol Tase Aot &eo ool i faftier orehar Yer TS| ahel
HIToeTewel gd faftel TAleTel IRT TicTeqeiicae oeT gTidel aTee |
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B5. 2081 Q.No. 1

7— the directions and methods of strategy development and

also explain the market based

Strategy development is the process of determining long-term organizational direction and
selecting appropriate actions to achieve competitive advantage. It helps an organization decide
where to compete and how to compete. Strategy development includes identifying growth
directions, selecting suitable methods, and choosing competitive strategies in the market.
Proper strategic decisions ensure long-term success and sustainability. IoTIfa A 1=ier
TSRl Sreaprele fgem faRor iy gfaeauicas o urcd =t gfshar gl aae TeresTens gl
gfaegat aef T Fad gfaeaat aef st AT I Aegd ol 3T e e dewre
Fholall T T FiARET TS|

Directions of Strategy Development

The main directions of strategy development are:

1. Growth Strategy (T Ior=ifa)

Growth strategy focuses on expanding business operations through increasing sales, entering
new markets, launching new products, or acquiring other companies. The main objective is to
increase market share and profitability. It helps organizations achieve long-term expansion.
faehre TUTIfcTel TIshl Sar3el, 71 SSIRAT YA JTel, 731 3cdlcel J& et al e Hedel TG0 et
FEAT LA e | THH AT 3682 TN FEAT T AT Jefer 9167 g Tl FEATTS Srefenreliet
TR I TgAeT TS|

2. Stability Strategy (FRUdT Tor=IaY)

Stability strategy means maintaining the current business position without significant changes.
The company continues its existing products and markets. It is suitable when the environment is

stable and performance is satisfactory. ReRdr 0wl ITHAA cTq@as JaEATATS HIAH IR
S eS| FFuae T 3 T ToRAS [TRedidl Gea| araraver 2R T sy
HodlSoleieh TP HITATAT AT IIYFA §oo|

3. Retrenchment Strategy (Hehrd«l I0TIA)
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A retrenchment strategy is adopted when a company faces poor performance or financial problems. It
involves cost reduction, selling assets, or closing unprofitable units. The goal is to improve efficiency and

restore profitability. T ITEITA FFTeiiant FASR Je2ie ar 3TF THATIR ITEATHT 395G | TTAT T
TET3S, FFANT ST IT ST WH SHS FoG I FY TES| TR 36427 GETAT FUR IR AR ToF: Ieet T &

4. Combination Strategy ('\':iTﬂGI?l' msﬁﬁr)

A combination strategy involves using two or more strategies at the same time. A company may apply
growth in one area and retrenchment in another. It provides flexibility according to different business

situations. HATSTeT IUTAITAT Th HAIHAT g5 a1 §EI 0TGN TANT RS | HEdaiiel TIT &1FHAT faehrd 0T T
37hT 81T Hehlelel IUAT 313 ToFs | Il Aot Hraaiieh aeU3ETaR ofdehdl Yek S|

Methods of Strategy Development

The major methods of strategy development are:

1. Rational or Planned Method

A systematic and logical approach based on detailed analysis and planning.
2. Emergent Method

Strategy develops gradually through experience and adaptation.

3. SWOT-Based Method

Strategy is developed after analyzing strengths, weaknesses, opportunities, and threats.
4. Top-Down Approach

Top management formulates the strategy and lower levels implement it.
5. Bottom-Up Approach

Lower-level employees contribute ideas in strategy formulation.

Market-Based Generic Strategies

Market-based generic strategies focus on how a company competes in the market. According to
Michael Porter, there are three main generic strategies:




148

1. Cost Leadership Strategy

In this strategy, a company aims to become the lowest-cost producer in the industry. The firm
reduces production and operational costs to offer products at lower prices than competitors.

This strategy helps attract price-sensitive customers and increase market share. However,
maintaining low cost requires efficiency and large-scale operations.

Example: Walmart follows cost leadership by offering products at lower prices through efficient
supply chain management.

2. Differentiation Strategy

In a differentiation strategy, a company offers unique products or services that are different
from those of competitors. The uniqueness may be in quality, design, brand image, or customer
service.

Customers are willing to pay higher prices for unique features. This strategy builds strong brand
loyalty but requires continuous innovation.

Example: Apple Inc. differentiates its products through design, innovation, and brand
reputation.

3. Focus Strategy

In a focus strategy, a company concentrates on a specific market segment or niche. It may follow
a cost focus or differentiation focus within that segment.

This strategy allows firms to specialize and serve a particular group effectively. It is suitable for
small and medium enterprises.

Example: Rolex focuses on the luxury watch segment.

5. Conclusion

In conclusion, strategy development determines the future direction and competitive position
of an organization. The directions, such as market penetration, development, product
development, and diversification, guide growth decisions. Different methods help in formulating
effective strategies. Market-based generic strategies—cost leadership, differentiation, and
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focus—provide competitive advantage. Organizations that choose the right direction and
strategy can achieve long-term success.

TS LY AWV UL LIBTT,

-

What is product development strategy? How does i

. t diff
Explain. iffer from market development strategy?

Strategy development helps an organization grow and compete effectively in the market.
Among various growth strategies, product development and market development are important
options. Both strategies aim at expansion, but they differ in terms of product and market focus.

Understanding their differences helps managers choose the right growth path.J0TeiITd [aehraer
ITSsTellg SoTRAT FIAETHT 3167 T TAEAR 3T FAegd S| 3curee faehrd T Fall
fashrar g8 geftr W §ol| gder 3eced favdR $T ufd ScuresT T oI gfseshion
W §.,-—g§| A WHITAgESI el I5<] STTEATIHRSI CHEIRIEERED §o-_ESI

Product Development Strategy

Product development strategy refers to introducing new or improved products in the existing
market. The company focuses on innovation, quality improvement, design changes, or adding
new features to satisfy current customers.

The main objective of this strategy is to increase sales by offering better products to the same
customer base. It requires strong research and development (R&D) and innovation capability.
This strategy is less risky than diversification because the company already knows the market.

Example: Apple Inc. frequently launches new versions of iPhone for its existing

customers.mWWWWWﬁmmm
TEJ et 0T BT THAT HEdeitel 38, U, faAvdr a1 wfafear gur 1|

TR 3T YRl AGHEEAS o1 Al 3cdleel Ut IRTS T9shT Far3e] gl T&ehl
ST JeTHeTT TAT {3 (R&D) HTARIF §oos | FFIATNS TIRIR SR HThTo!
AT 7FegT gl

3ETELUT: Apple Inc. o 3TTFAT ITEehehT oATfaT AT HEHIUTHT iPhone TIRAT T3S |
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Market Development Strategy

Market development strategy refers to entering new markets with existing products. The
company sells its current products in new geographical areas or new customer segments.

The main objective is to expand market reach and increase customer base. It requires market
research, distribution expansion, and promotional strategies. This strategy involves risk because
the company may not be familiar with the new market.

Example: Coca-Cola expands its existing beverages into new countries and regions.gall¥ IGEQL:]

AT Tl HaTUT UGS a1 SolRAT f[aFdR 6T I0EITa 811 Sedeitel A1
Hianfore & a1 & ATgeh FHGAT JAU TS|

JHPT 36T AMEh FEAT Fel3e] 8| JFRT oIl SR 3HeJqeenel T faeRoT faear
ITIRIF G| A1 SR AU A 9 gool

3CTEIUT: Coca-Cola o 3THAT U USTAEE AAT SQUe®AT TR 15|

Basis Product Development Market Development

Meaning New product in existing market Existing product in new market
Focus Innovation and product improvement|Market expansion

Customer Base|Same customers New customers

Risk Moderate risk Higher risk due to new market
Requirement ||Strong R&D Strong marketing and distribution

In conclusion, product development and market development are important growth strategies.
Product development introduces new or improved products in existing markets, while market
development introduces existing products into new markets. The main difference lies in
whether the company changes the product or changes the market. Choosing the right strategy
depends on company capability and market conditions.
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What is SWOT Analysis? Explain its Components and its Importance in Strategic Management.

In strategic management, analyzing the internal and external environment of an organization is
very important for making effective strategies. Organizations must understand their strengths
and weaknesses as well as opportunities and threats in the environment. SWOT analysis is a
simple but powerful tool that helps managers evaluate these factors and develop suitable
strategies.

Meaning of SWOT Analysis

SWOT analysis is a strategic planning tool used to identify and evaluate an organization’s
Strengths, Weaknesses, Opportunities, and Threats. It helps in matching internal capabilities
with external conditions to gain competitive advantage. SWOT provides a clear picture of the
current position of the organization and supports strategic decision-making.

SWOT stands for:

e S —Strengths

e W —Weaknesses

e O —Opportunities

e T-—Threats
Components of SWOT Analysis
1. Strengths (Internal Factor)

Strengths are the internal positive attributes and resources of an organization. These are the
areas where the organization performs well compared to competitors.

Examples include strong brand image, skilled employees, advanced technology, financial
stability, and efficient management. Strengths help the organization achieve its objectives and
gain a competitive advantage.

2. Weaknesses (Internal Factor)

Weaknesses are internal limitations or deficiencies that reduce organizational performance.
These are areas where the organization lacks capability.
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Examples include a lack of skilled manpower, poor financial resources, outdated technology, or

a weak marketing system. ldentifying weaknesses helps managers take corrective action.

3. Opportunities (External Factor)

Opportunities are favorable external conditions that an organization can exploit for growth and

success. These arise from changes in the market or environment.

Examples include increasing demand, technological advancement, government support, or

expansion of new markets. Organizations must identify and utilize opportunities effectively.

4. Threats (External Factor)

Threats are external challenges or risks that may harm the organization. These are beyond the

control of the organization.

Examples include intense competition, economic recession, political instability, or changes in

customer preferences. Recognizing threats helps organizations prepare defensive strategies.

4. Importance of SWOT in Strategic Management

SWOT analysis is very important in strategic management for the following reasons:

1.

2.

5.

6.

It provides a clear understanding of internal strengths and weaknesses.

It helps identify external opportunities and threats.

It supports strategic planning and decision-making.

It helps in developing competitive strategies.

It improves organizational performance by matching strengths with opportunities.

It reduces risk by preparing strategies against threats.

Thus, SWOT analysis serves as a foundation for strategy formulation.
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What is the BCG Matrix? How does it help to develop strategic alternatives?
Explain how the GE Matrix is a useful technique of portfolio analysis.

In strategic management, organizations often operate multiple business units or product lines.
Managers must decide where to invest, maintain, or divest resources. Portfolio analysis
techniques such as the BCG Matrix and GE Matrix help organizations evaluate their business
units and develop appropriate strategies. These tools support resource allocation and long-term
strategic planning.

BCG Matrix

The BCG Matrix was developed by the Boston Consulting Group. It is a portfolio analysis tool
that classifies business units or products based on two factors:

e Market Growth Rate

e Relative Market Share
The matrix is divided into four categories:
1. Stars

High market share and high market growth.
They generate high revenue but require heavy investment.
Strategy: Invest and expand.

2. Cash Cows

High market share but low market growth.
They generate more cash than required.
Strategy: Maintain and use profits to support other units.

3. Question Marks (Problem Children)

Low market share but high market growth.
They need heavy investment and have uncertain future.
Strategy: Selectively invest or divest.

4. Dogs

Low market share and low market growth.
They generate low profit and weak competitive position.
Strategy: Divest or discontinue.
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BCG MATRIX

Relative Market Share

u
Star Question Mark
Cash cow Dog

How BCG Matrix Helps to Develop Strategic Alternatives

The BCG matrix helps managers in the following ways:

1.

2.

3.

4.

5.

It identifies strong and weak business units.

It guides investment decisions (where to invest more or less).
It supports resource allocation among different units.

It suggests strategies like growth, stability, or retrenchment.

It balances the business portfolio for long-term profitability.

For example, a company like Unilever manages many product brands and uses portfolio analysis

to allocate resources effectively.

Thus, BCG helps in developing strategic alternatives such as expansion, maintenance,

harvesting, or divestment.
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GE Matrix as a Portfolio Analysis Technique

The GE Matrix (General Electric Matrix) was developed by General Electric with the help of
McKinsey & Company.

It is an advanced portfolio analysis tool that evaluates business units based on:
e Industry Attractiveness
e Business Strength (Competitive Position)

Unlike BCG (which uses two simple factors), the GE Matrix uses multiple factors under each
dimension, making it more comprehensive.

Structure of GE Matrix
It is a 3x3 grid divided into three zones:
1. Invest/Grow Zone — High attractiveness and strong position.
2. Selectivity Zone — Medium attractiveness and moderate strength.

3. Harvest/Divest Zone — Low attractiveness and weak position.

Usefulness of GE Matrix
1. It provides a more detailed and realistic analysis than BCG.
2. It considers multiple internal and external factors.
3. It helpsin better resource allocation decisions.
4. It reduces strategic risk.
5. It supports balanced portfolio management.

Therefore, the GE Matrix is a more flexible and comprehensive tool for strategic decision-
making.

In conclusion, the BCG Matrix and GE Matrix are important portfolio analysis tools in strategic
management. The BCG matrix classifies business units into stars, cash cows, question marks,
and dogs, helping managers develop strategic alternatives. The GE Matrix provides a more
detailed evaluation using industry attractiveness and business strength. Both tools help
organizations allocate resources efficiently and achieve long-term success.




156

GE MCKINSEY

»
|
I
I
(']
(7]
1]
=
A
=
™=
%)
5 SELECTIVITY
= EARNINGS
L
C.
=
(1]
—]
-]
<
1
I
I
L

SELECTIVITY
EARNINGS

SELECTIVITY
EARNINGS

Strategy formulation alone does not guarantee success; it must be effectively implemented.
Strategy implementation refers to converting strategic plans into action. It involves organizing
resources, motivating employees, designing structure, and controlling activities to achieve
strategic objectives. Many organizations fail not because of poor strategy formulation but due to
weak implementation. Therefore, proper implementation is essential for organizational

success.I0TAITT fAATOT A gITTd ?ﬁ,?ﬂ'ﬂ?—l’l@ UHTGPRT FIAT HrAT-aTe Wﬂqﬁl
WA FRieaded ol ArTellells STTERAT o13] et ishar grl oY H&ar yorEhfa
AT HU 9f FASGR FRATTaTART HRUT TR §eosT| TS VIS SqaTATI=TaT
Fileadel Hcded Agcaqul TXOT &l
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Meaning of Strategy Implementation

Strategy implementation is the process of translating strategic plans into operational activities
to achieve desired goals. It involves putting strategy into action through programs, budgets,
procedures, and policies. It focuses on “how to do” rather than “what to do.”

It includes managing change, allocating resources, coordinating departments, and monitoring

performance 0TI FRITTATA Hlhl SGrEhlelle] IS PRIASTT, Foic, AT I
STShATATh T SAGgRAT oIE] ITei FfehdT BI| THeT “o Iet” eal ‘el et AT €T
el

Process of Strategy Implementation

The major steps involved in strategy implementation are:

1. Setting Annual Objectives

Long-term objectives are broken down into short-term annual objectives. These objectives
provide direction for departments and employees. They must be clear, measurable, and
achievable.

2. Formulating Functional Strategies

Corporate strategy must be translated into functional strategies such as marketing, finance,
production, and HR strategies. Each department prepares action plans aligned with overall
strategy.

3. Resource Allocation

Resources such as financial, human, and physical resources are allocated according to strategic
priorities. Proper budgeting ensures effective utilization of resources.

4. Designing Organizational Structure
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The structure must support the strategy. Roles, authority, and responsibility should be clearly
defined to avoid conflict and duplication.

5. Developing Supportive Culture

Organizational culture should support innovation, teamwork, and commitment to strategic
goals. A positive culture improves cooperation.

6. Leadership and Motivation

Strong leadership is required to guide employees during implementation. Managers must
motivate employees through incentives, communication, and participation.

7. Developing Policies and Procedures

Policies and standard operating procedures guide employees in performing tasks according to
strategy.

8. Monitoring and Control

Performance must be measured and compared with objectives. Corrective action should be
taken if deviations occur.

Role of Resource Planning in Strategy Implementation

Resource planning plays a crucial role in successful implementation. It ensures that necessary
resources are available at the right time and in the right quantity.

Importance of Resource Planning:
1. Ensures adequate financial resources for strategic projects.
2. Provides skilled human resources required for execution.
3. Avoids wastage and misallocation of resources.

4. Supports coordination among departments.
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5. Reduces implementation risk.

Without proper resource planning, even a well-formulated strategy may fail due to a lack of
funds, manpower, or materials.

Most Appropriate Structure for Successful Strategy Implementation

Organizational structure must match strategy. The most appropriate structure depends on the
type of strategy adopted.

Common Structures:
1. Functional Structure — Suitable for single-product organizations.
2. Divisional Structure — Suitable for diversified organizations.
3. Matrix Structure — Combines functional and divisional features.
Most Appropriate Structure:

The Divisional Structure is generally considered most appropriate for successful strategy
implementation in diversified organizations because:

e It provides clear responsibility for each division.
e It improves accountability and performance measurement.
e It supports strategic business units (SBUs).
o It allows flexibility and quick decision-making.
Thus, structure must follow strategy to ensure effective implementation.

In conclusion, strategy implementation is a critical phase in strategic management. It involves
setting objectives, allocating resources, designing structure, motivating employees, and
controlling performance. Resource planning ensures the availability and efficient use of
resources. An appropriate organizational structure, especially divisional structure in diversified
firms, supports successful strategy implementation. Effective implementation leads to the
achievement of strategic goals and long-term organizational success.
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Types of Corporate Strategy

Corporate strategy is the overall long-term direction of an organization. It decides in which
business the company should operate and how resources should be allocated.

FURE IUTATT Holeh! HITSeTeh! SreehTolle] HAY AT 81| TH HFTell ol SATHTIHAT
Herel gl T Wl el B JAT 0o 87t foaefiRor |

Types of Corporate Strategy

1. Growth Strategy (fa™ T IoTAIT)

The firm expands its operations through market expansion, diversification, merger, or
acquisition.

Wmmﬁmn,ﬁﬁ%ﬂw,ﬁwmmmﬁﬁﬁwgﬁl
2. Stability Strategy (FERar I0r=ifa)

The firm continues its current activities without major changes.

AT gTereh Afafaf® aRadsa Fe Peawar eeol

3. Retrenchment Strategy (H.sﬁ?l' ToTeA)

The firm reduces operations to improve financial condition.

HEAT HASIR HTEAT FUR e AT Ter3s|
4. Combination Strategy (HdTsTeT I0TSITA)

The firm applies two or more strategies at the same time.
HEAT THhUceh g5 al da1 e 3o
Conclusion

Corporate strategy guides the overall direction of the organization and ensures long-term
survival and growth.
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37. Stability Strategy
(T o)

Introduction

A stability strategy means continuing the present business without significant change.

& TOENTT ST BToohl STa@TT s Tl IR f9aTT foiteavar &7 &l

Advantages (PTSal)
1. Low risk —&d SN

2. Saves cost - @Y dId
3. Maintains customer loyalty — dTg<h forsar s

4. Easy to manage — SIATUTI GloTell

5. Suitable in stable environment — X ATATAROTAT 39gerd
Disadvantages (§%18gT)

1. No growth opportunity—faa?m'clff AqET A

2. Competitors may overtake — Fiaeaeff 3mnfs dgel ISl

3. Innovation is limited — Ta9d e e

4. Profit may stagnate — ATHT TR {oT TFS

Conclusion

It is suitable in stable market conditions but not effective in dynamic environments.
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38. Growth Strategy
(e ToTehifey)

Introduction

Growth strategy aims to increase sales, profit, and market share.
faerd I T93hY, AThT T IR fREdT de3a 388 &S|

Types

1. Market Penetration - SoTR 9der
2. Market Development - §oIR fa&r e
3. Product Development — 3cdTeel Tdehre

4. Diversification — TafaefieroT

Advantages

e Higher profit

e Competitive advantage

e Brand expansion

e Better market share
Disadvantages

e High risk

e Requires large investment

e Management complexity

o Possibility of failure
Conclusion

Growth strategy ensures expansion but requires careful planning.
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39. Retrenchment Strategy
(FFer ToTAfaY)
Introduction

Retrenchment strategy reduces scope of business to overcome financial problems.

I TR ATAT AT ] AT T3 WA gl

Types

1. Turnaround —Q:IUIT

2. Divestment — Tsishr

3. Liquidation —gaATT
Advantages

e Cost reduction

e Improves efficiency

e Avoids bankruptcy

e Focus on core business
Disadvantages

e Employee dissatisfaction

e Loss of reputation

e Reduced market share

e Temporary solution
Conclusion

It is used during crisis to restore stability.
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40. Combination Strategy
(TSI ToT=feY)
Introduction

Combination strategy means applying multiple strategies together.
AT 0N AT TehstoaT a1 UAT Uhuee ST T gl

Advantages

o Flexibility

e Risk diversification

¢ Balanced growth

e Better resource utilization
Disadvantages

e Complex management

e High coordination needed

e Confusion in implementation
Conclusion

It is suitable for large, diversified organizations.

41. Conditions of Success of Cost Leadership Strategy

(Cost Leadership % el §?I' ATARIh TEAU)

1. Large production scale —;\WT 3cqlcd

2. Efficient cost control — ST [ ge=01
3. Access to cheap raw materials — G&dl sl gerey
4. Skilled management —G&T SIdEATYeT

5. Strong distribution network — §TeiaT TaaoT
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42. Benefits of Cost Leadership Strategy

(Cost Leadership ST WISal)

Higher profit margin

¢ Competitive pricing

e Market leadership

e Protection against competitors

e Customer attraction

43, Limitations of Differentiation Strategy
(Differentiation IOTHIfAHT HATEE)

e High cost

e Risk of imitation

e Changing customer preference

¢ Difficult to maintain uniqueness

44. Conditions of Success of Focused Strategy

(Focused Strategy I%hol §?I' ATARIh TEAU)

Clearly defined niche market
e Strong customer knowledge
¢ Limited competition

e Efficient resource allocation

¢ High customer loyalty

45. Strategic Options under Strategic Clock
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(Strategic Clock T AFeus®)
1. Nofrills
2. Low price
3. Hybrid
4. Differentiation
5. Focused differentiation
6. Increased price
7. High price/Low value

8. Low value/Standard price

46. Market Penetration Strategy
(§TR 9Qer JoTfaY)

Meaning
Increasing sales of existing products in the existing market.
Why adopted?

Increase market share

Increase sales volume

Use idle capacity

Face competition
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47. Strategic Alliance
(FOAIfAF TSawtre)

Meaning
Agreement between two or more firms to achieve common objectives.
Why done?

e Share risk

e Access new technology

e Enter new market

e Resource sharing

48. Components for Success of Strategic Alliance

(Strategic Alliance I eldIhl dcdg®)

Mutual trust

Clear objectives

Good communication

Commitment

e Proper coordination

49. Process of Strategy Formulation

(Torifa fa&tor ufsham)

1. Environmental Analysis — TdTa<or faeeyor
2. Setting Objectives — 3gar¥ forefRoT

3. Strategy Identification — EIa adae

4. Strategy Evaluation — H{eJTShel
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Critically Examine Porter’s Competitive Strategies

(Porter FT FfATTUTHF I0IAEER! AHTAITICHS [AToOT 317_1_,31'\‘{)

Introduction

Michael Porter proposed three generic competitive strategies that organizations use to gain a
competitive advantage. These strategies help firms outperform competitors in the industry.

HISH GITel ITATTETcHS ol UIed 910 disfacT ATH (Generic) 0TI EdTd
TR Bet| AT WEfAEEer TEATAS 3eARTHAT Ffaratiisieer 9Mfs ST Aced el

Porter’s generic strategies are:
1. Cost Leadership
2. Differentiation

3. Focus

1. Cost Leadership Strategy
(WA Afed I0T=AIT)

Meaning

Cost leadership strategy aims to become the lowest-cost producer in the industry.

AT sced Aol SCATAT Hoaseal HH ANGHAT Scdlee e g TS|

Features
e Large-scale production
o Efficient cost control
e Economies of scale
e Low pricing policy
Advantages

e Attracts price-sensitive customers




169

e Higher profit margin
e Strong competitive position
Criticism (Critical View)
e Too much focus on cost may reduce quality
e Competitors can imitate cost reduction
e Risk of price war

¢ Innovation may be ignored

SETTAT §& &7 féal U Tes Hao | Fiaeatiiel Ifey derd gerse daos| Hod
el AT §oo|

~

2. Differentiation Strategy
(fRe=rar Torifa)

Meaning

Differentiation strategy focuses on offering unique products or services.
Y 0TIl faAVdT HUshl 3cdlesT a1 daT Jeled IS |

Features

Unique design

Strong brand image

Innovation

e Premium pricing
Advantages

e Customer loyalty

e Less price competition

e High profit margin

Criticism
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High research and development cost

Competitors may copy features

Customer preference may change

Difficult to maintain uniqueness long term

T oI AN ol g ST IRadeT gl AFo|

3. Focus Strategy

(Ffrga o)

Meaning

Focus strategy targets a specific market segment or niche.

T AT AT §9iR @Usars offéard eS|

Types

1. Cost Focus

2. Differentiation Focus
Advantages

e Strong customer relationship

e Less competition

e Better understanding of target market
Criticism

e Limited market size

¢ High dependency on niche market

¢ Risk if market demand changes

afe el SR g 9 gell @A geol

Overall Critical Examination
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Strengths of Porter’s Model
1. Simple and clear framework
2. Practical and easy to apply
3. Helps in gaining a competitive advantage

4. Suitable for analyzing industry competition

Porter I HAIST T, TISC T @RS Gl
Limitations of Porter’s Model
1. Too rigid (firms may combine strategies successfully)
2. Does not consider modern dynamic environment
3. Globalization and digital competition not fully addressed
4. Some companies succeed using hybrid strategies

3rstent fSToTeel JaAT hFdeiigeel ATHT ORI TN TS, ST Gl TISC FIAT
TR A

Conclusion

Porter’s competitive strategies provide a strong foundation for achieving competitive
advantage. However, in today’s dynamic and global business environment, companies often use
a combination or hybrid strategy rather than strictly following one strategy.

Porter T UTAITAG® FIAETticHeh STeTeh ST TR T THIEhRT Sel| o 3MYfieh
IATA% aIaTauTdHT heuaghel ARSI 0T T3 6T HUHS T DHEE gfa
o
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Unit 13: Strategic Evaluation and Control [10+2]

Short and Sweet Answers
1. Mention two guidelines for proper control and evaluation.
Answer:
e The control system should be simple and understandable.

frgeoT gomell TeT T 31 Ao goIIS|

e It should be flexible and based on clear standards.

A7 Ffel T TUSC AYSUSAT ITemRd WI

2. Mention the types of strategy evaluation.
Answer:
e Premise control

IR Ageaor

e Implementation control

FATTaTT AIeTAoT

o Strategic surveillance

UTeTae HIRTeAT

e Special alert control

fady god Ageaor

3. What is premise control?

Answer:
Premise control checks whether the assumptions made during strategy formulation are still
valid.
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UTAT TAT3ET IRTHT HAAEE IS TEl Bl foh Sefe] ool STl 3MUR fge=or
Hlaeo|

4. What is special alert control?

Answer:
Special alert control is taken when sudden and unexpected events affect the strategy.

3des T YA geaTel IOEHITAAT 3R 6T g Haeavrers Ay aod
e e

5. What is strategic control?

Answer:
Strategic control is the process of monitoring and evaluating strategies to ensure organizational
goals are achieved.

HEATRT o6 Yol Tl 0T Ig®en! A T HodTgehel 1ol UlshdTells I0TaATcih
fgegur #iaea|

6. Write any two importance of strategic control.
Answer:

e Helps achieve organizational goals effectively.

HEATR T&T FHTGRRT FIAT g el AGgd T |

e Detects problems early and allows corrective action.

HATIESR °IS Ul oS FURICHS HeH dleed HGAT TS|

7. What do you mean by strategy evaluation?

Answer:
Strategy evaluation is the process of reviewing and assessing the effectiveness of a strategy.

YUTAART FHTTHIRAT S T HeATgehed et GihdTells WA Hedgwhs dfdeo|
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8. Write about strategic surveillance.

Answer:
Strategic surveillance is the continuous monitoring of the internal and external environment to
detect important changes.

HleddReh T &TET ATcervTe follee @R R #Agcaqul aRdadel oar demn3a
gfshaTelTs (0TeTde TR #fdeos|

9. What do you mean by operating control?

Answer:
Operating control focuses on day-to-day activities to ensure plans are properly implemented.

cfoleh HIAEE AISTANTAR HoTole] HSIQhT Bol foh Oolel ool HiATRAT Mot
U I Aaeaur #faes|

10. Explain the criteria for the evaluation of strategic alternatives.

Strategy evaluation is the process of examining different strategic alternatives to select the most
suitable one for achieving organizational objectives. It ensures that the chosen strategy is
practical, profitable, and aligned with the company’s mission and environment. Proper
evaluation reduces risk and improves decision-making quality.

TR faeheTgdenl Hedlsehel Helchl HEUTH 36T T I Iugerd I0TEATT Bl
It 9ihaT 8T JTF WIAfa STdgTeh, TTHee I JEATH JeIHT Heal © fob &
Hool GRARTT TS| TEY HoAsdalel SHEH Ter3s ¥ AT gamasil sass|

Criteria for Evaluating Strategic Alternatives
1. Suitability (STZercId)

The strategy must fit with the organization’s mission, goals, and external environment.

TN HEATRl 32T, o6 T SEd AU Aol Tleue |
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2. Feasibility (FFATSIAN)

The organization must have enough resources (financial, human, technical) to implement it.

AT FRTTaIT T 3TaTh Id-ATeeT ITcTsd] go:l)qél
3. Acceptability (FSTRIZIT)

The strategy should be acceptable to shareholders, employees, and stakeholders.

AT AR, FHATT T TUHRATATS FHHR Ied Tl Ga[Io |

4. Risk Level (SNT&H TR)

The degree of risk involved should be analyzed and manageable.

AT FFferd SA Heargehs IR AT gqas|
5. Competitive Advantage (IfaTaeiics T97)

The strategy should provide advantage over competitors.

torhfaer gfaeatiierer fay oy fequs|

6. Consistency (HTH>TEIAN)

It should not create internal conflict and must be consistent with policies.

AT 3R FIAT SIS reTeh! gelgeet T AfAEIT e §Tr°rqél

7. Flexibility (eldehdT)

The strategy should be adaptable to environmental changes.

TREcALNST ATATaRUITER 0T IRace 36T Hichol §Tr°rqél

8. Profitability (SITGTAhdT)

The strategy must ensure long-term financial returns.

Torhfaer Sreemrelsl 3 amer faeTads|

Thus, evaluating strategic alternatives is essential for selecting the most effective and practical
strategy. By analyzing suitability, feasibility, risk, and profitability, organizations can ensure long-
term success and stability.
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11. How do you measure corporate performance? Explain in brief.

Corporate performance refers to how well a company achieves its objectives in terms of
profitability, growth, and efficiency. Measuring corporate performance helps management

evaluate success and make improvements.ah'clﬁﬁ HIAGFICT HoeATel FeFTeitel ITFAT

3T Hid THTGHRT TIAT GIIAST TRPN T Hool T3S | JHRI ATTA TITUTTAATS
Hholdl HedISehel I T UR 6T Hege S|

Measures of Corporate Performance

1. Profitability Measures (sTT%T HTIs)

Using ratios like net profit margin and return on investment (ROI).

¢ THT T ROI STET TSI AThT ATIA MRS |

2. Sales Growth (TershT ac?\ﬁl'c!\?)

Increase in sales over time indicates performance improvement.

FHIGN T aae] WA HRFFACH Hehel B

3. Market Share (SR fg&am)

Higher market share reflects competitive strength.

3T oIk feearel gfaeaeicas & ar Suss|

4. Productivity (3c9TehdT)

Efficient use of resources shows better performance.

AP FHTTFRT T TH FRGFIET T3S

5. Customer Satisfaction (3Tgh Ho-aoiEE)

Satisfied customers ensure long-term success.

Mg HeJioee Arehlellel Hheldl FiATeed e |
6. Employee Performance (Eh?fFJTﬂ' WW)

Employee efficiency and morale indicate internal health.

FHART T&TAT T AAlTolol 3MedReh TEAT SIS

7. Shareholder Value (&R Hod)
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Increase in share price and dividends reflects performance.
I H{ed T W1 Fefer UHT HREFIGAD Hevel 81

8. Social Responsibility (ATHTSI 3A3GIAcd)

Contribution to society enhances corporate image.

FATSYTA STReTcadl HFTeii! Bid JUR TS|

Corporate performance measurement is essential for evaluating overall success. Financial and
non-financial indicators together provide a complete picture of organizational effectiveness.

HURC HREAAFIGT AT AT FHY Hboldl B | O T AT Farergsen
et quT = el

12. What is strategic control? How does it differ from operational control?

Strategic control is the process of monitoring and evaluating long-term strategies to ensure
organizational goals are achieved. Operational control focuses on daily activities and short-term
performance.

{UTeAlTcleh fTw0T $7eiehl ErefehTollel IOToAlTcienl 3TeTITHeT T HedTgehel Ilei Hishdl &l
ATl I3 H¥ &fFe T T Bler afO FRIGFIEAAT hicad go|

Strategic Control vs Operational Control
1. Nature (Fﬁfﬁl')

Strategic control is long-term and future-oriented.
Operational control is short-term and present-oriented.

2. Focus (aﬂﬁ'ﬁa’)

Strategic control focuses on overall strategy.
Operational control focuses on daily operations.




178

3. Level (¥X)

Strategic control is exercised by top management.
Operational control is exercised by middle/lower management.

4. Time Horizon (FHITE®)

Strategic control covers long-term plans.
Operational control covers short-term plans.

5. Scope (GTIRT)

Strategic control has broad scope.
Operational control has narrow scope.

6. Purpose (3¢a?Y)

Strategic control ensures long-term survival and growth.
Operational control ensures efficiency in daily work.

7. Flexibility (eTTehdT)

Strategic control is more flexible.
Operational control is more routine-based.

8. Examples (3STgIUT)

Strategic: Reviewing corporate strategy.
Operational: Checking daily production output.

Strategic control ensures that long-term strategies remain effective and aligned with
environmental changes, while operational control ensures smooth day-to-day functioning. Both
are essential for organizational success.

Tl FIeA0Te el Hheldl GARad IS o Fsdleld HIeoTel Sfien
HIIATS THGHRT FAST| G TEAT HBeA T3l aRIH Bel|
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13. What is operational control? Explain the process of operational control.

Operational control is the process of monitoring and managing day-to-day activities to ensure
that organizational plans are properly implemented. It focuses on short-term performance and
efficiency of routine operations.

TouTelel [ATeA0T Al Sfieh hRIgEe! I[aH T fATA0T 9ef ishaT & Siee
ISTAEE eI TIAT HRATTaTe] STl AR TS| I BleT Al HAFFIET T
PIIGETATHAT hiegd §ro

Process of Operational Control
1. Setting Standards (AT9eUs fareRor)

Performance standards are established based on plans.

q\lddlﬁOj,HI{ <10I€SIHJ-‘-IIC\0'I<10I HAYQUS dd 3|ii°‘3|

2. Determining Measurement Methods (AT9sT faf&r ﬁ'ﬂ‘ITUT)

Appropriate tools and techniques are selected to measure performance.

FIIGFIICA AT el 39gFd 3f oo TR

3. Measuring Actual Performance (aEd{a® HRITFITGT HTY)

Actual performance is measured regularly.

IIEdTds FIRAAFICT AT FIAT AT IR |

4. Comparing with Standards (HTtIE\'UEﬁ"JT ?:I_,Tvl?-lT)

Actual performance is compared with predetermined standards.

aEdfdeh AfdSITeTS ATIGUSHET Jofell TR=e |

5. Identifying Deviations (fA@rereT afg=reT)

Differences between standard and actual performance are identified.

HATGGUS T dFdde sfdoledsdl Tleh Il oelEes |

6. Analyzing Causes (FROT faeayor)
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Reasons for deviations are carefully examined.

faaeeer FRUgERR faeevor IR |

7. Taking Corrective Action (JURTcH® HH)

Necessary corrective measures are taken.

T GURIcHS FeH gl |

8. Feedback and Follow-up (9fafshar T 3HITHT)

Continuous monitoring ensures improvement.

e’ eIl GUR FlAfRad 1|

Conclusion

Operational control ensures efficiency in daily activities and helps achieve short-term objectives.
It maintains discipline and improves productivity.

=aTeled [ATeauTel i RIS THIERRT 36 T Bl 3afdear & ured el
Hegd TS|

14. Write the guidelines for proper evaluation and control.

Proper evaluation and control ensure that strategies and plans are implemented effectively. It
helps organizations detect problems and take timely corrective action.

e FeATghad T HATAUTC! I0GEATT FHTaehRT FUAT SHidileadsl HTR ARG TS T

GHEIT Il T N3] Heed TS|
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Guidelines for Proper Evaluation and Control

1. Clear Objectives (FISC 366R3)

Objectives must be clearly defined.

36T T EAIS |
2. Accurate Standards (98I HTIEUS)

Standards should be realistic and measurable.

Wumézﬂmm:@crél

3. Timely Information (FHI# )

Information must be available at the right time.

IAT FHATH 3T g |

4. Flexibility (eIehdT)

The system should adapt to environmental changes.

YUl GRAAAITHR FALSTT A9 §7-orq?§l

5. Simplicity (FIeldT)

The control system should be simple and understandable.

fgeToT goTell TRer gIS|
6. Economy (3TfdeRdr)

The control system should be cost-effective.

g7 @ HA gaj,qe‘ssl

7. Focus on Key Areas (H&T AFTAT &)

Important areas should be given priority.

HEcaqUT &A1 §& & oAU |

8. Corrective Action (JYRIcH® )
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Immediate action should be taken when deviation occurs.

Rrerefal gar qoed JUR Tus|

Effective evaluation and control help maintain organizational performance and achieve goals
efficiently.

THTIRRT HedTsehel I fdea0Tel HEATATS ola T o et HANT |

15. Explain the process of strategic evaluation.

Strategic evaluation is the process of reviewing and assessing strategies to ensure they are
effective and aligned with goals.

AT THEaRT & 6 S oot S 1t gfsharers WEfas Aeased dfaeo|

Process of Strategic Evaluation
1. Reviewing Objectives (3?\?(%21 W)
2. Measuring Performance (TIEFITG HAYST)
3. Comparing Results (T Jefe)
4. Identifying Deviations (Tadelel UfgdreT)
5. Analyzing Internal Factors (3Ted e %Q@WUT)

6. Analyzing External Factors (e %?@I’WUT)

7. Taking Corrective Actions (JdRIcHS haH)

8. Feedback for Future Strategy (aqﬁvemr oATTal ';IﬁmT)

(Each ensures strategy remains effective and competitive.)
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Strategic evaluation ensures long-term survival and improvement of the organization.

O Hedrgehetol Sderellel Hheldl FiATRd TS|

16. Write the characteristics of strategic control.

Strategic control monitors long-term strategies and ensures alignment with environmental
changes.

e fAaeaorer EEirelld WEAdS araraRorddT Ao TEs|

Characteristics ()

1. Future-oriented (Hfa™T 3-1)

2. Long-term focus (GTETehTelTeT)

3. Top management involvement (3Td SIdEITY)
4. Flexible (eTdehd)

5. Continuous process (ﬁRr_dT QﬁF’JIT)

6. Broad scope (ﬁ?-_ctl?f AR

7. Environment-based (TcTaRoT JTHTRA)

8. Corrective nature (W QEcﬁ)

Strategic control ensures the strategy remains relevant and effective.
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17. Write about different types of strategic control.
Strategic control ensures proper implementation of strategies.

Types

1. Premise Control (3TYR fAT==0T)

2. Implementation Control (FrATeade] ﬁ'ZIFal'UT)
3. Strategic Surveillance (X0TalTde [aaRT=)

4. Special Alert Control (T &dd faze=oT)
5. Feedforward Control (Q;é' IGREE)

6. Feedback Control (92T faT==0T)

7. Concurrent Control (F#HeRTellel fo1T=0T)

8. Financial Control (Tadi™r faize=oT)

Different types of strategic control ensure stability and growth.

18. Discuss the problems of measuring performance.

Measuring performance is essential but faces several difficulties.

FAFFIIC A 3MERIF AU Ifed O FATAEE gooed|

Problems

1. Lack of clear standards (FI%C HIIGUS 3HHTd)

2. Difficulty in measuring qualitative factors (A[OTTcHP Ao chf?)o-l)

3. Environmental uncertainty (aTTa3ofT HﬁfQ\EIFIFIT)
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4. Resistance from employees (Eh?fﬁl'lﬁ %ﬁu)
5. Time-consuming process (GHT qor FI'I?ﬁ')
6. High cost (3T @)
7. Inaccurate information (ITeTcd ¥de)

8. Rapid environmentalchanges(i@él Qﬁa?‘l?{)

Despite difficulties, performance measurement is necessary for organizational success.

TATIRE AT Ui FRIGFICA AT GEATHR ThIdIehl el 9SS
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Unit 12: Strategy Implementation

1. Write short notes on MBO
(MBO IR BYer feequft Awger)

Meaning:
MBO (Management by Objectives) is a management system where managers and employees
jointly set goals and work to achieve them.

MBO (3EERIGIRT SYIEATYA) HAshl Yaetidh I FAdNIA AT o1&y fAuior arly
TH&! UITCAAT HIH et JOTel gl

Key Points:

o Goal setting — 1&g fareiRoT

o Participation — GgHTIAT

« Performance evaluation — HIRIHFIIG HoATShed

o Feedback system — Qﬁgfed'

2. What do you mean by strategy implementation?
(Ui FRTTaTa st & gRAwo?)
Strategy implementation is the process of putting the formulated strategy into action.

WA FrAleadsT Holehl AT aTRTeRT (0TS caagRAT o9y 916 gfshar gl

It includes resource allocation, leadership, motivation, and control.

THAT W fIROT, Acfed, FEROT T AT FAQY oo |
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3. What is simple structure?
(Simple structure & gI?)

Simple structure is an organizational structure where authority is centralized in one person,
usually the owner or manager.

Simple structure AT ATHR Teh ATFIAT Fhicgd g ol

It is suitable for small organizations.

Il AT HEATGHDT AT 3TeFeT g o

4. What do you mean by functional structure?
(Functional structure HedTdl & @W?)

Functional structure divides an organization based on functions like production, marketing,
finance, etc.

Functional structure AT &ELT EI~TI'&3F:|;\’=I'IT fAHTSTT INTS (3cUTe, 991X, faa 31fe) |
It improves specialization and efficiency.

T RAAYAAT T FATHAT T3S |

5. Write a note on multi-divisional structure.

(Multi-divisional structure §1X a'{gml)

A multi-divisional structure (M-form) divides the organization into separate divisions based on
product or market.

JHAT TEAT 3cUTel a7 Sl HTURAT Peergee [amemar faurs es|

Each division operates independently.

gdeh TIHET Taded FIAT FdTeldd O |
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6. What is matrix structure?
(Matrix structure & g?)

Matrix structure combines functional and divisional structures.

Matrix structure #T functional T divisional EXT=T GRIERS]

Employees report to two managers.

Tl g8 SewtHeTS RO arde)

7. Write about team-based structure.

(Team-based structure TR JEE )

Team-based structure organizes employees into teams to complete tasks.
T EAATHAT FHAARIATS Tt AT [aoTSTe IR |

It improves cooperation and flexibility.

I g ¥ dfgdiusd Se3a|

8. What is a holding company structure?
(Holding company structure & gI?)

A holding company structure is one in which a parent company controls subsidiary companies.

Holding company EXTATHT HeT HFTsilel HEAH HFTelghells [@dea0T TS|

It focuses on strategic control.

I Wiefae Fa=avmar eae fees|




189
9. What is strategic change?
(Strategic change & 8?)

Strategic change refers to major changes in an organization’s strategy, structure, or operations
to adapt to the environment.

Strategic change lelehl ATATARYT 3HTHR IUTA, EIAT T FaTATHT ITRA Jell
TREdT gl

It ensures long-term survival and growth.

Tl Ereehlelel 3edcd T fasr gARed 5|

[10. 2081 Q.No. 16]
- What are the essential factors for strategy implementation? Explain.

(RO FTATeadeTh TR Tcae® -5 gol? SATEAT IRIN)

Strategy implementation is the process of converting strategic plans into action to achieve organizational
objectives. Even the best strategy fails without effective implementation.

AT FRileadel HeAshl WTAIfdeh AloTATolly STIERAT FIAIUT IR HITSeART 3662T I
¥ Gfehar g1 FHTaSN Sraficadet foer Scpee RN 9f el gt T

Essential Factors for Strategy Implementation

1. Clear Objectives and Strategy

(FIST 366T T I0TeNTd)

The organization must clearly define goals and communicate them to employees.
If objectives are unclear, employees cannot perform effectively.
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HEUT TO¢ gy fAUROT T FAarIens STl Ceus| 3ETse 368edel HRFFIG
FHAR T3S |

2. Proper Organizational Structure

(3G FIGAICHS HIIeT)

Structure should support strategy. For example, an expansion strategy may require a divisional structure.

AT TUTATCST AT WIS | TAEAR IUTATCIT o7 divisional HIEAT 3TaRIH Tl HFS |

3. Adequate Resources
(FATCT T A7)

Financial, human, and physical resources must be available.

ﬁ?ﬁﬁ,%?ﬁﬁ%@ﬁ@‘ﬁf@l

4. Effective Leadership
(THTEHRT HJed)

Leaders guide, motivate, and inspire employees to achieve strategic goals.

Aqcde HEURIATS HAFIGE, SR T 90T ewa |

5. Strong Organizational Culture

(S HISATCHS HERI)

Supportive culture encourages teamwork, innovation, and commitment.

HHRIcHS HERiT Hehrd T Tidaetdl T3]

6. Employee Motivation and Participation

(FHEART FUROT T FEATRIAT)
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Employees must be motivated and involved in implementation.

FHIARIES SR TR HEHTINAT IRT3JIS |

7. Effective Communication
(FHTTHRT F>AR)
Clear communication reduces misunderstanding and resistance.

Tose g>aRo HH T AUy & 75|

8. Control and Evaluation System
(fra==0T T HeargsheT yoTTell)

Performance must be monitored and corrective action taken if necessary.

FIRIGFIICH HAITHA IR 3TaRTR FUR mﬂtlél

9. Reward System
(QREHR JoTTel)
Employees achieving targets should be rewarded.

e QM e HHAARIAS RERR eI |

Conclusion

Strategy implementation is as important as strategy formulation. Clear objectives, proper structure,
strong leadership, sufficient resources, and effective control are essential for successful implementation.
Without these factors, strategy may fail.

TS fror Sifeh draffeaaet afel Agcaqol geor| TISC Ay, 3UYFd T, THIGHRY
Adca, 9Aied Wd T fAF=0T yotrell el SwRieadetanl TR gl
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11. 2077 Q.No. 1
~ Stateand explain the management system for strategy implementation.

12 2072 Ma 4

(UrfY FrRTageTHT a1fd sqavyrge yomelt e I SATEAT W)

Strategy implementation is the process of converting strategic plans into action. For effective
implementation, an organization must develop proper management systems. These systems
guide employees, allocate resources, monitor performance, and ensure achievement of
strategic goals.

WA FAeadsT Hash! WS AISTedTols TagRAT 6] 3T 9ishaT 811 Thel
hrileadetehl Sfa HEATST 3UGer STGEATI JUTlell [depd Iques| AT JoTeligwel
FHAANIS fAdeeT Broe], 9id sqaeumas IMSe] T @8 Wit FAfad arde1)

Management Systems for Strategy Implementation

(T FRATTTITRT ST JOITEIEE)

1. Planning System

(ANSTAT UTTN)

The planning system sets objectives, policies, programs, and budgets to implement strategy.

TSTAT YUTele 3662, i, A T doie fAefiRor a1

It ensures that activities are aligned with strategic goals.

I 9 Al Wefas JeId9eT Ad T 936

2. Organizational Structure System
(TTSATcH® TITT YOTTal)

Structure defines authority, responsibility, and communication channels.
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AT 31fOR, fSFATRY T g5aReT AT AeURoT eS|

Proper structure supports effective coordination and control.

3UgFd VAT FHeAT T FAIe0T garashly 13|

3. Human Resource Management System
(ATeTT T STGEATIT YOTTell)

This system includes recruitment, training, performance appraisal, and motivation.

THAT T, ATAH, FRATFIET Hedrgered T 30T FATGA ol

It ensures right people are placed in right positions.

JH el AFdells Tal TATHAAT TES |

4. Financial Management System
(o cgawuTge yorrel)
It manages budgeting, cost control, and financial reporting.

TS doic, daRETd e aur T O gfades cIgaeage |

Proper financial control ensures efficient use of resources.

Tl Gl FHTTHRT FIT FlARTT 75|

5. Information and Communication System
(YT T4T §5AR OITe)

This system provides timely and accurate information for decision-making.

THe AT onfd A T E@E G 3Uesy INSS |

Effective communication reduces confusion and resistance.
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TISE AR FH T QAT FAH TG

6. Control and Evaluation System
(=0T qUT HeATSHRA HOTTel)
It measures performance and compares it with planned objectives.

TS HIRATFIICT ATTT INT AT T GEEll IS

Corrective actions are taken if deviations occur.

ICERGRE LI FURTcHS HeH Afoles |

7. Reward and Incentive System
(TEHR LT WIcHTE JOTTe)
It links employee performance with rewards.

THS FHANIR HRAHFACTAS [LEPRHT 56|

This increases motivation and commitment.

JHel 3RO Y gfdeeydr de30 |

Conclusion

Effective strategy implementation requires a strong management system including planning,
structure, HRM, finance, communication, control, and reward systems. Without proper
management systems, strategies may fail despite good planning.

Thel WA FrRaTTaIdRT 1 JeTaT, 3T, Ad Ad, 39, TR, [Fge3or T
ERR UMl 3TaRTH gl A JoTellg® foam Tl I0HT afed el g1 T
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Strategy Formulation vs. Strategy Implementation

The key differences between Strategy Formulation and Strategy

Implementation are as follows:

Strategy Formulation

Strategy Implementation

Strategy Formulation includes planning and decision- Strategy Implementation involves all those means

making involved in developing crganization’s
strategic goals and plans.

Strategy Formulation is placing the forces before the
action.

Strategy Formulation is an ‘Entrepreneurial

Activity' based on strategic decision-making.

Strategy Formulation emphasizes on ‘effectiveness’.
Strategy Formulation is a ‘rational process’.

Strategy Formulation reguires co-ordination among
few individuals.

Strategy Formulation reguires a great deal

of ‘Initiative and logical skills’.

Strategic Formulation precedes Strategy
Implementation.

related to executing the strategic plans.

Strategy Implementation is managing forces during
the action.

Strategic Implementation is mainky

an ‘Administrative Task' based on strategic and
operational dedsions.

Strategy Implementation emghasizes on ‘efficiency’.
Strategy Implementation is basically an ‘operational
process’.

Strategy Implementation requires co-ordination
among many individuals.

Strategy Implementation requires

specific ‘motivational and leadership traits'.
Strategy Implementation follows Strategy
Farmulation.

L L e P et R e
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14. Role of a Sound Organizational Structure for Effective Implementation of Strategies
Introduction

Organizational structure refers to the formal system of task and reporting relationships that
controls, coordinates, and motivates employees so that they cooperate to achieve
organizational goals. A sound organizational structure is essential for the effective
implementation of strategies because even the best strategy fails without proper

structure. . TTSTTcHS TITAT Heallel TIBATRT 1Y, TSR T TaFAai 3iaaRe cgaear g sao
FHARIGEATS oI&T YT I TEAIT 5| THTTPRT 0T FATeadsTel o 3T TG Hcded
KIICESEY gml

Role / Importance

1. Clarifies Authority and Responsibility 3If&R T fSFAarT Tuse qres

A well-defined structure clearly specifies who is responsible for what activities. It avoids

confusion and overlapping of duties. &l & & et ool TIST §e0, STHe el geT3s |

2. Improves Coordination and Communication §Hdd T HdR '\fl'ﬁ'lT IS
It ensures smooth communication between departments and proper coordination of
activities, which is necessary for strategy execution.fd#mTe® 1 & FAaT T FI=AT

3TcTeT-HcTsT gﬂl

3. Efficient Resource Allocation Tlde! 3fad fAavor
It helps in the proper allocation of financial, human, and physical resources according to

strategic priorities I0Tfdes JATARANTAR AcgEen! TET AT gol

4. Enhances Control and Monitoringfda==0T T Hedishal el g

A sound structure establishes reporting relationships, which help in performance

evaluation and control. 9fddgeT JuTTelel HREAAFIIGT Hediche el Hegd TS|

5. Reduces Conflict §de6d UEI3G

Clear roles and departmental boundaries reduce internal conflicts and

misunderstandings.TI5¢ fSFRAaIer 3edRe Jag & TS|
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6. Supports Strategic Change rEifas IRadaTAT dgaer a1
When strategies change, the structure must also be aligned. A flexible structure helps in

adapting to new strategies.afIell TXTITel AT IV PRATATT T Alotell TS|

7. Motivates Employeesm 30T FEI3S
Clear career paths and reporting systems improve job satisfaction and motivation.¥ase
eledtd ¥ AFrAaRiel Adlee 3|

Conclusion

Therefore, organizational structure acts as the backbone of strategy implementation. Without a

proper structure, even well-formulated strategies cannot be successfully executed.cTdel,

WO FRITTaIAR ATEUS o TISATCHS TIIT &l

15. Functional Structure. Write it’s adv and Disadv.

Meaning

Functional structure is an organizational structure in which activities are grouped according to

common functions such as marketing, finance, production, and human resources. FrATCHS
TIAT HAR AT FIAHI TURAT [AHEE (S fA9oTe, faa, 3cures, AT TaTe)
fasITaTeT a1ef EXTeT gl
Advantages

1. Specialization increases efficiency.

2. Clear authority within departments.

3. Better supervision and control.

4. Economies of scale.

5. Professional development of employees.
Disadvantages

1. Poor coordination among departments.
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2. Slow decision-making.
3. Departmental conflicts.
4. Less flexibility.

5. Not suitable for diversified companies.

16. Multi-Divisional Structure (M-Form)

Meaning

A multi-divisional structure divides the organization into separate divisions based on product,

geography, or customer groups. Each division operates as a semi-autonomous unit. #fee-

TSTASIeTel TTUATAT HITSHATS ScuTeet, &1 aT ATgehehT TURAT Feeigee BRAsHaAr fqams R=s|
Advantages
1. Better focus on products/markets.
2. Quick decision-making.
3. Accountability for performance.
4. Suitable for large diversified firms.
5. Strategic flexibility.
Disadvantages
1. High administrative cost.
2. Duplication of resources.
3. Conflict between divisions.

4. Reduced economies of scale.
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17. Strategic Business Unit (SBU) Structure

Meaning

SBU structure divides the company into independent units with their own mission, objectives,
and competitors. SBU HITAT 3eiehl heTeilelly Teergee (0T SehigAm faetstel aref

JUTTT 8T

Advantages
1. Clear strategic focus.
2. Better performance evaluation.
3. Encourages innovation.
4. Decentralized decision-making.
5. Improves accountability.
Disadvantages
1. Costly structure.
2. Possible duplication of efforts.
3. Conflict among SBUs.

4. Difficult coordination.

18. Matrix Structure

Meaning

Matrix structure combines functional and divisional structures. Employees report to two
managers: a functional manager and project/product manager. FIfeeFd TITATAT HIAIT gé’

STl Teaetihells RAE TS|

Advantages
1. Efficient use of resources.

2. Better coordination.
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3. Flexibility.

4. Encourages teamwork.

5. Suitable for dynamic environments.
Disadvantages

1. Dual authority confusion.

2. Conflict between managers.

3. Complex structure.

4. Stress for employees.

19. Role of Resource Planning in Strategy Implementation

Resource planning ensures the availability and allocation of financial, human, and physical
resources for effective strategy implementation.

Roles
e Budget preparation
e Human resource planning
e Time scheduling
¢ Risk management
e Cost control
e Performance monitoring

Without proper resource planning, strategy implementation fails due to a shortage or misuse of

resources.




201

20. Levels of Strategic Change
Strategic change refers to changes made in strategy to adapt to the environment.
Levels

1. Incremental Change — Small improvements.

2. Moderate Change — Partial restructuring.

3. Radical Change — Major transformation.

4. Total Transformation — Complete organizational change.

Strategic change is necessary for survival and growth.

Thank You so Much!!!




202

SET 2079

1. Define Comprehensive Scanning. (2 Marks)

Comprehensive scanning is the systematic and continuous process of examining both internal
and external environments of a business to identify opportunities and threats for strategic
decision-making.

HY THATTAS HeolTel SAATIR! 3edReh T e aTda’uTels olked? T eaaiedd

AT TIReNoT 91 GfohaT &Y, Sieel e’ T YAldl gfgare 9+ Hegd o]

2. State any two characteristics of the business environment. (2 Marks)
1. Dynamic Nature — The business environment keeps changing over time.

2. Complexity — It consists of many interrelated factors such as economic, political, social,
and technological forces.

1. aifarefierar - caaeeh aTeeoT FHAITEAR TR 60|

2. SIfeear— IgAT 3, Taaiifaeh, ATAToie I Uil &ar &Y dodgs AL
g |

3. Write the classification of industrial enterprise as per Industrial Enterprise Act. (2 Marks)
According to the Industrial Enterprise Act, industries are classified into:

1. Micro Industry

2. Cottage Industry

3. Small Industry

4. Medium Industry

5. Large Industry

3 aeh FaHRT Vel 3THR 3ETEE fo¥oe] TehRAT Faienior Res:
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1. g&A 3T
2. B 3T
3. HET 3T
4. HEIH 3T
5. @ell 36T

4. What is Trade Mark? (2 Marks)

A trademark is a symbol, word, logo, design, or combination used to identify and distinguish the
goods or services of one business from others.

¢SHIS ARl Fol SYTHTIR T a1 YAGEHATS IHATC Teh TASeT AT IR
RIeg, ¢, AN a1 B3asT gl

5. State two relationships between strategy and business environment. (2 Marks)
1. Strategy is formulated based on analysis of the business environment.

2. Changes in the business environment require changes in strategy.

1. IgATAS aIdTaoTa! TIATUTRT ITURAT WHIa IR TR |
2. mﬁmmqﬁaéamm?ﬁﬁmqﬁrqﬁaéam&aagr—m

6. Define Scenario Building. (2 Marks)

Scenario building is a strategic planning technique that develops possible future situations to
help organizations prepare for uncertainties.

AYTelY:

aRged AT s1arenr sifasae FFTfad ATl Sevsr I FfAREddrE onfa
TR 31t orEfae aeEr f[fer g
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7. Mention the effect of technology on business. (2 Marks)
1. Increases productivity and efficiency.

2. Creates new products and markets.

1. 3cUCe T HIITHAT T35

2. 41 qE T TR AT 5|

8. Mention two ways for managing political risk in business. (2 Marks)
1. Diversification of investment in different countries.

2. Purchasing political risk insurance.

1. Tafiet CGHAT ofaTell fafaeiientor ary|
2. Uatenfdes Shf@s e foe|

9. Write two features of current monetary policy. (2 Marks)
1. Focus on price stability and inflation control.

2. Regulation of money supply and interest rates by the central bank.

1. #Fed FRar ¥ FAarEhifa Ao Siegdl
2. eI SehedRT HeT Y T sTroie fAge==oT|

10. Introduce Social Organization. (2 Marks)

A social organization is a group of people who interact and work together to achieve common

social objectives and maintain social order.

AT HITST HeAdh! TS HIATSIS 3663 UId I T AIAGIS STTEAT HIAH el
AR 1A Tt cafFagen dHg gl
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Government influences the business by

+ laws and regulation: company law
parmership law.

+ [overnment agencies and requlatory bady

= 5EC and Central bank

+ Trade policy

Business influences the government by

+ Personal conducts and lobbying

» forming trade unions h
+ Political action commitiees
+ large Investment

; Enactment & Enforcement of Laws
~* Maintenance or Order
* Money & Credit
» Tax payments \. 5 /1» Systemati Growt!
__» Voluntary Programmes - . & " e et :
~* Information —\ § :'Ii " c;:re
» Government Contracts é = - Aid to Small Industries
'+ Service Providers 1) N ing Technol
'+ Political Actiities ¥ \3 -s'- 'l""".“-; ; M‘L‘.‘me
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Describe in Brief about Information Technology Policy in Nepal

(Aurert Faar yfafer Afqear dagar aoie weE))

Information Technology (IT) Policy of Nepal is formulated by the Government of Nepal to
promote the development and use of information and communication technology (ICT) in the
country. The policy aims to build a knowledge-based society and strengthen digital economy.

ATl AR FIAT AT IR FiafRer [emd T saiTers yadye o gaar gfafer
AT TAHATOT IR §T1 TR 3T ATAT TR HATS AT a1e] T f3forcer
HITAATS Y36 A13] &

Nepal introduced IT Policy in 2000 and later revised it in 2010 and 2015.

AYTelel 000 AT Ufgal ITATT oIrAr T i 080 T 099 AT FATYSA IRAT

Major Objectives of IT Policy
(FE=T gfafer Sifdsr vE seeaEw)

1. Develop IT Infrastructure
To expand the internet and communication facilities throughout the country.

gIWR Foectele T FOR [EUR {Ear 16|

2. Promote E-Governance
To make government services transparent and efficient through digital systems.

TN ar BiSee Areasere geamasrl T qreslt =134

3. Encourage Private Sector Participation
To attract investment in IT industries.

IT &1FAT Sl &TFeh! efeTell TR 1o

4. Human Resource Development
To produce skilled manpower in IT sector.

I FaftAT ga Sieerfadd Seurest |
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5. Promote IT Export
To increase export of software and IT services.

JFCAIT AT T @areh! AT 13|

6. Cyber Security and Legal Framework
To ensure safe and secure digital transactions.

f3fSce sRITReS et a3+

Importance of IT Policy
(FEerm gfafer Aifawr wge)
e Supports digital transformation
e Creates employment opportunities
e Enhances economic growth
e Improves public service delivery

THer f3foleel SUeaRoT, AT st e faehe T dar vare URAT Hgdrer
A3 |

Conclusion

The IT Policy of Nepal plays a vital role in developing ICT infrastructure, promoting e-
governance, and building a digital economy. It helps Nepal move towards modernization and
global competitiveness.

AqTelehl FaeTr Fiafer i (cT faehmrd, $-amsteled yadust T f3faieer 3rddea Ao
HecdqUl ©| THA AUTelells T fAehienyor T faed TfceatiiAT 39MTS a1 Hegd
M|
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