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PART I 

Unit 1: Introduction to Business Environment 

 

1. What is Business Environment? 

The business environment refers to the external and internal factors that influence a company’s 

operations, performance, and decisions. It includes political, economic, social, technological, 

legal, and environmental factors (PESTLE). 

व्यवसाय वातावरण भन्नाल ेव्यवसायको सञ्चालन, प्रदर्शन र ननणशयमा असर पाने सबै आन्तररक 
र बाह्य तत्वहरूलाई जनाउँछ। यसमा राजनीनतक, आर्थशक, सामाजजक, प्रववर्िक, कानूनी र 
वातावरणीय पक्षहरू पछशन।् 
 

2. What is Environmental Scanning? 

Environmental scanning is the process of collecting, analyzing, and interpreting information 

about external factors that affect an organization’s future. 

पयाशवरणीय स्क्याननङ भनेको संस्कथाको भववष्यमा असर पाने बाह्य तत्वहरूको बारेमा जानकारी 
संकलन, ववश्लेषण र व्याख्या गने प्रक्रिया हो। 
 

3. What is Environment? 

Environment refers to the surrounding conditions, forces, and institutions that influence an 

organization's life and activities. 

पयाशवरण भन्नाले संस्कथाको जीवन र गनतववर्िमा प्रभाव पाने वरपरका अवस्कथा, र्ज्त र 
संस्कथाहरूलाई जनाउँछ। 
 

4. What is Task Environment? 

Task environment consists of specific external factors that directly affect a company’s operations 

such as customers, suppliers, competitors, government, and labor markets. 

कायश वातावरण भन्नाले ग्राहक, आपूनतशकताश, प्रनतस्कपिी, सरकार र श्रम बजार जस्कता कम्पनीको 
दैननक गनतववर्िमा प्रत्यक्ष प्रभाव पाने बाह्य तत्वहरूलाई जनाउँछ। 

 

5. Components of Business Environment 

The main components of the business environment are: 

• Economic environment 

• Political and legal environment 

• Socio-cultural environment 
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• Technological environment 

• Natural environment 

• International environment 

व्यवसाय वातावरणका प्रमुख तत्वहरू: 

१. आर्थशक वातावरण 

२. राजनीनतक र कानूनी वातावरण 

३. सामाजजक-सांस्ककृनतक वातावरण 

४. प्रववर्िक वातावरण 

५. प्राकृनतक वातावरण 

६. अन्तराशजष्िय वातावरण 

 

 

6. Methods of Environmental Scanning 

➢ Observation अवलोकन 

➢ Survey and questionnaire सवेक्षण र प्रश्नावली 
➢ Forecasting पूवाशनुमान  

➢ SWOT analysis SWOT ववश्लेषण 

➢ Expert opinion ववर्ेषज्ञको मत 

➢ Trend analysis प्रववृि ववश्लेषण 

 

 

7. Approaches to Environmental Scanning 

• Systematic approach: Regular and planned scanning using data and analysis. 

• Ad hoc approach: Conducted only when specific problems arise. 

• Processed form approach: Continuous scanning integrated with decision-making 

व्यवस्थित दृस्टिकोण: ननयममत र योजनाबद्ि तररकाले स्क्याननङ गने। 
 एड–हक दृस्टिकोण: समस्कया आउँदा मात्र स्क्याननङ गने। 
 प्रक्रियागत दृस्टिकोण: ननणशय प्रक्रियासँगै ननरन्तर स्क्याननङ गने। 
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8. What is Concentrated Environmental Scanning? 

Concentrated environmental scanning focuses on a specific area or factor of the 

environment that has a major impact on the organization, rather than scanning the 

entire environment. 

केजन्ित वातावरणीय स्क्याननङ भन्नाले सम्पूणश वातावरण हेनेभन्दा पनन संस्कथामा बढी 
प्रभाव पाने ववर्ेष क्षेत्र वा तत्वमा मात्र ध्यान केजन्ित गने प्रक्रिया हो। 

 

 

 

2078 Q.N 11 State and explain the steps of the environmental analysis process 

Environmental analysis is the process of identifying and evaluating external and internal factors that 

influence an organization’s performance, opportunities, and threats. It helps management to understand 

the current and future business conditions so that better decisions can be made. Through this process, 

organizations can anticipate environmental changes and adapt strategies accordingly.पयाशवरणीय 
ववश्लेषण भनेको संस्कथाको कायशसम्पादन, अवसर र जोखखममा प्रभाव पाने आन्तररक तथा बाह्य 
तत्वहरूलाई पहहचान र मूलयांकन गने प्रक्रिया हो। यसले व्यवस्कथापनलाई वतशमान र भववष्यका 
व्यवसानयक अवस्कथाको बुझाइ हदन्छ, जसका आिारमा प्रभावकारी ननणशय गनश सक्रकन्छ। यस प्रक्रियाले 
संस्कथालाई वातावरणीय पररवतशन पहहलयाउन र तदनुसार रणनीनत बनाउन सहयोग पुर् याउँछ। 

Steps of the Environmental Analysis Process 

➢ Scanning the Environment 

➢ Monitoring Environmental Changes 

➢ Forecasting Future Trends 

➢ Assessing Organizational Impact 

➢ Developing Strategic Responses 

1. Scanning the Environment (पयाशवरण स्क्याननङ) 
This step involves gathering information from internal and external sources about economic, 

political, social, and technological trends that affect the business. 

यस चरणमा व्यवसायमा असर पाने आर्थशक, राजनीनतक, सामाजजक र प्रववर्िक प्रववृिहरूबारे 
आन्तररक र बाह्य स्रोतबाट जानकारी संकलन गररन्छ। 
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2. Monitoring Environmental Changes (परिवततनको ननगिानी) 
Here, the organization continuously observes and tracks environmental changes to identify new 

threats and opportunities. 

यस चरणमा ससं्कथा ननरन्तर वातावरणीय पररवतशनको ननगरानी गछश ताक्रक नयाँ अवसर र 
चुनौतीहरू पहहचान गनश सक्रकयोस।् 

 

3. Forecasting Future Trends (भववटय प्रववृिको पूवातनुमान) 
Based on the collected data, managers predict future environmental conditions, such as market 

trends, customer preferences, and technological developments 

संकमलत तथयांकका आिारमा व्यवस्कथापकहरूले बजार प्रववृि, ग्राहक रुर्च, र प्रववर्िक ववकास 
जस्कता भववष्यका अवस्कथाको पूवाशनुमान गछशन।् 

 

4. Assessing Organizational Impact (संथिामा पने प्रभावको मूलयांकन) 
In this stage, the organization evaluates how identified changes and trends will affect its goals, 

strategies, and performance. 

यस चरणमा संस्कथा पिा लागेका पररवतशन र प्रववृिहरूले आफ्नो उद्देश्य, रणनीनत र 
कायशसम्पादनमा कस्कतो प्रभाव पाछश भन्ने मूलयांकन गछश। 

 

5. Developing Strategic Responses (िणनीनतक प्रनतक्रिया ववकास) 
Finally, the organization formulates strategies and action plans to respond effectively to the 

environmental changes and remain competitive. 

अन्ततः संस्कथा वातावरणीय पररवतशनसँग प्रभावकारी रूपमा सामना गनश र प्रनतस्कपिाशत्मक रहन 
रणनीनत र कायशयोजना तयार गछश। 

 

Conclusion (ननटकर्त) 
In conclusion, environmental analysis is an essential process for every organization to survive 

and grow in a dynamic world. By systematically scanning, monitoring, forecasting, assessing, and 

responding, a business can minimize risks and take advantage of emerging opportunities. 

ननष्कषशमा भन्नुपदाश, पररवनतशत ववश्वमा हट्न र ववकास गनश प्रत्येक संस्कथाका लार्ग वातावरणीय 
ववश्लेषण अत्यावश्यक हुन्छ। स्क्याननङ, ननगरानी, पूवाशनुमान, मूलयांकन र प्रनतक्रिया जस्कता 
चरणहरू अपनाएर व्यवसायले जोखखम घटाउन र नयाँ अवसरहरू उपयोग गनश स्छ। 
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2081 Q.N 11 It is necessary for a manager to study the business environment to 

sustain and grow his/her business." Elaborate on this statement. 

The business environment refers to all external and internal factors that influence a company's 

operations, performance, and decisions. It includes economic, social, political, technological, legal, and 

natural factors. For a manager, understanding the business environment is essential for making effective 

plans, strategies, and decisions to ensure the long-term success of the organization. 

 

Main Points: 

1. Helps in identifying opportunities and threats 

2. Aids in planning and policy formulation 

3. Facilitates adaptation to changes 

4. Supports decision-making 

5. Improves competitiveness 

6. Helps in understanding customer needs 

7. Builds public image and trust 

8. Ensures long-term sustainability 

 

 Description of Points: 

1. Helps in identifying opportunities and threats: 

By studying the environment, managers can identify emerging opportunities and potential risks 

in the market. 

2. Aids in planning and policy formulation: 

Environmental study helps managers make realistic plans and effective policies suitable for 

current market conditions. 

3. Facilitates adaptation to changes: 

Business environments change frequently. Understanding these changes helps managers adjust 

strategies accordingly. 

4. Supports decision-making: 

Knowledge of environmental factors provides a solid base for making rational and timely 

decisions. 
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5. Improves competitiveness: 

Studying competitors’ activities and market trends helps the business to stay ahead in 

competition. 

6. Helps in understanding customer needs: 

It enables managers to analyze consumer behavior and preferences, leading to better products 

and services. 

7. Builds public image and trust: 

Awareness of social and ethical expectations improves the company’s reputation in society. 

8. Ensures long-term sustainability: 

Continuous environmental analysis helps the business to sustain and grow in the dynamic 

market. 

 

Conclusion: 

In conclusion, studying the business environment is not optional but necessary for every manager. It 

helps in anticipating changes, minimizing risks, and using opportunities effectively. Therefore, a proper 

understanding of the business environment ensures the survival, growth, and success of the business. 

 

व्यवसाय वातावरण भन्नाले ती सबै आन्तररक र बाह्य तत्वहरूलाई जनाउँछ जसले कुनै व्यवसायको 
सञ्चालन, प्रदर्शन र ननणशयलाई प्रभाव पादशछ। यसमा आर्थशक, सामाजजक, राजनीनतक, कानुनी, प्रववर्िक र 
प्राकृनतक पक्षहरू समावेर् हुन्छन।् व्यवस्कथापकका लार्ग व्यवसाय वातावरणको अध्ययन गनुश आवश्यक 
हुन्छ ताक्रक उसले प्रभावकारी योजना, नीनत र ननणशयहरू बनाउन सकोस ्र व्यवसाय दीघशकालसम्म सफल 
रहोस।् 

 

मुख्य बुुँदाहरू: 

१. अवसर र खतरा पहहचान गनश मद्दत गछश  
२. योजना र नीनत ननमाशणमा सहयोग पुर् याउँछ 

३. पररवतशनमा अनुकूल हुन सजजलो बनाउँछ 

४. ननणशय मलनमा सहयोग गछश  
५. प्रनतस्कपिाशत्मक क्षमता बढाउँछ 

६. ग्राहकको आवश्यकता बुझ्न मद्दत गछश  
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७. सावशजननक छवव र ववश्वास ननमाशण गछश  
८. दीघशकालीन स्कथानयत्व सुननजश्चत गछश  

 

. बुुँदाहरूको व्याख्या: 

१. अवसि ि खतिा पहहचान गनत मद्दत गर्त: 
वातावरण अध्ययनबाट व्यवस्कथापकले नयाँ अवसरहरू र सम्भाववत जोखखमहरू पहहचान गनश स्छ। 

२. योजना ि नीनत ननमातणमा सहयोग पुर् याउुँर्: 
वातावरणको ज्ञानले व्यवस्कथापकलाई यथाथशपरक योजना र प्रभावकारी नीनत बनाउन सजजलो बनाउँछ। 

३. परिवततनमा अनुकूल हुन सस्जलो बनाउुँर्: 
बजार र वातावरण ननरन्तर पररवतशनर्ील हुन्छ। त्यसअनुसार रणनीनत पररमाजशन गनश सजजलो हुन्छ। 

४. ननणतय ललनमा सहयोग गर्त: 
वातावरणीय जानकारीले व्यवस्कथापकलाई यथोर्चत र समयमै ननणशय गनश आिार प्रदान गछश। 

५. प्रनतथपर्ातत्मक क्षमता बढाउुँर्: 
प्रनतस्कपिीहरूको गनतववर्ि र बजार प्रववृिबारे बुझेर व्यवसायले अग्रस्कथान कायम गनश स्छ। 

६. ग्राहकको आवश्यकता बुझ्न मद्दत गर्त: 
उपभो्ताको व्यवहार र रुर्चबारे बुझेर व्यवसायले उपयु्त उत्पादन र सेवा प्रदान गनश स्छ। 

७. सावतजननक र्वव ि ववश्वास ननमातण गर्त: 
सामाजजक र नैनतक अपेक्षाहरू बुझेर व्यवसायले राम्रो छवव र ववश्वास ननमाशण गनश स्छ। 

८. दीर्तकालीन थिानयत्व सुननस्श्चत गर्त: 
ननरन्तर वातावरण ववश्लेषणले व्यवसायलाई दीघशकालीन रूपमा सफल र स्कथायी बनाउँछ। 

ननष्कषशमा भन्नुपदाश, व्यवसाय वातावरणको अध्ययन हरेक व्यवस्कथापकका लार्ग अत्यावश्यक छ। यसले 
जोखखम घटाउँछ, अवसरहरू पहहचान गछश र भववष्यका चुनौतीहरू सामना गनश तयारी गराउँछ। त्यसैले 
व्यवसाय वातावरणको अध्ययनले व्यवसायको दीघशकालीन सफलता र वदृ्र्ि सुननजश्चत गछश। 
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2080 Q.N 11 Describe the issues and problems of the Nepalese business 

environment 

The business environment of Nepal is a mixture of opportunities and challenges. Although 

Nepal has great potential in areas like tourism, hydropower, agriculture, and trade, the business 

environment is still facing many problems. These issues are the result of political instability, 

weak infrastructure, poor governance, and a lack of skilled manpower. Understanding these 

problems helps in improving the overall economic performance of the country. 

Major Issues and Problems of the Nepalese Business Environment: 

1. Political Instability and Uncertainty 

Nepal’s political system changes frequently, which creates uncertainty for investors and 

businessmen. Frequent changes in government and inconsistent policies discourage 

both domestic and foreign investment. 

2. Poor Infrastructure 

Lack of good roads, regular electricity, proper communication, and transportation 

facilities makes business operations costly and difficult. Many industries suffer due to 

power cuts and weak logistics. 

3. Corruption and Bureaucratic Delay 

Corruption in public offices and complicated administrative procedures increase 

business costs and delay project implementation. Entrepreneurs often face harassment 

while getting approvals or licenses. 

4. Limited Industrialization 

Nepal’s economy still depends heavily on agriculture, and industrial development is very 

slow. Most industries are small-scale and cannot compete with imported goods. 

5. Lack of Skilled Manpower 

Due to poor education and training systems, Nepal faces a shortage of technical and 

managerial human resources. Many skilled youths migrate abroad for better 

opportunities. 

6. Political Influence in Business 

Political interference in business decisions, trade unions, and pressure groups create 

difficulties in maintaining smooth operations and fair competition. 

7. Weak Financial System 

Although banks have expanded, access to credit for small and rural entrepreneurs is still 

limited. High interest rates and collateral requirements discourage new businesses. 
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8. Inadequate Government Support 

Government policies are often unclear and not business-friendly. There is poor 

implementation of plans and frequent policy changes that confuse investors. 

9. Dependence on Imports 

Nepal imports most raw materials, machinery, and petroleum products from other 

countries. This increases production costs and makes the economy vulnerable to 

external shocks. 

10. Limited Market and Low Purchasing Power 

Due to low income levels, the domestic market is small. Businesses find it difficult to 

expand or achieve economies of scale within Nepal. 

 Conclusion: 

In conclusion, Nepal’s business environment is full of potential but trapped by several structural 

and policy-related problems. To improve, the government must focus on stable policies, good 

governance, anti-corruption measures, infrastructure development, and skill enhancement. A 

transparent, predictable, and supportive environment will help Nepalese businesses grow, 

attract investment, and contribute to national development. 

 

नेपालको व्यवसाय वातावरण अवसर र चुनौती दवुैको ममश्रण हो। पयशटन, जलववद्युत,् कृवष र 
व्यापार जस्कता क्षेत्रमा ठूलो सम्भावना भए पनन व्यवसाय वातावरण अझै िेरै समस्कयाले ग्रस्कत छ। 
यी समस्कया राजनीनतक अजस्कथरता, कमजोर पूवाशिार, सुर्ासनको कमी र दक्ष जनर्ज्तको 
अभावका कारण उत्पन्न भएका हुन।् यी समस्कयाहरू बुझ्नुले देर्को आर्थशक ववकास सुिार गनश 
सहयोग पुर् याउँछ। 

नेपालको व्यवसाय वाताविणका प्रमुख समथया ि मुद्दाहरू: 

१. िाजनीनतक अस्थििता ि अननस्श्चतता 
नेपालमा सरकार बारम्बार पररवतशन हुने र नीनत–ननयम जस्कथर नहुने भएकाले लगानीकताशमा 
असुरक्षा हुन्छ। यसले आन्तररक र वैदेमर्क दवुै लगानी घटाउँछ। 

२. कमजोि भौनतक पूवातर्ाि 

राम्रो सडक, ननयममत ववद्युत,् सञ्चार र यातायातको अभावले व्यवसाय सञ्चालन महँगो र कहठन 
बनाउँछ। िेरै उद्योगहरू लोडसेडडङ र ढुवानी समस्कयाले प्रभाववत छन।् 
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३. भ्रटिाचाि ि प्रशासननक हढलाइ 

सरकारी कायाशलयमा हुने भ्रष्टाचार र जहटल प्रक्रिया व्यवसायीका लार्ग ठूलो चुनौती हो। 
अनुमनतपत्र वा लाइसेन्स मलनका लार्ग समय र खचश दवुै बढी लाग्छ। 

४. सीलमत औद्योगगकीकिण 

नेपालको अथशतन्त्र अझै कृवषमा ननभशर छ। उद्योगहरू साना स्कतरका छन ्र ववदेर्ी सामानसँग 
प्रनतस्कपिाश गनश स्दैनन।् 

५. दक्ष जनशस्ततको अभाव 

गुणस्कतरीय मर्क्षा र तामलमको कमीले प्राववर्िक र व्यवस्कथापकीय जनर्ज्त कमी छ। िेरै युवा 
रोजगारीका लार्ग ववदेर् पलायन गछशन।् 

६. व्यवसायमा िाजनीनतक हथतक्षेप 

राजनीनतक दबाब समूह र िेड युननयनहरूको प्रभावले व्यवसाय सञ्चालनमा अवरोि पुर् याउँछ र 
ननष्पक्ष प्रनतस्कपिाश घटाउँछ। 

७. कमजोि वविीय प्रणाली 
बैंकहरूको पहँुच बढे पनन ग्रामीण र साना व्यवसायका लार्ग ऋण पाउन कहठन छ। उच्च 
ब्याजदर र र्ितोको आवश्यकता पनन समस्कया हो। 

८. सिकािी सहयोगको अभाव 

सरकारी नीनत स्कपष्ट र व्यवसायमैत्री छैनन।् योजना कायाशन्वयन कमजोर छ र नीनतहरू बारम्बार 
पररवतशन हुने हँुदा लगानीकताशमा भ्रम पैदा हुन्छ। 

९. आयातमा अत्यगर्क ननभतिता 
अर्िकांर् कच्चा पदाथश, मेमसनरी र पेिोमलयम बाहहरबाट लयाइन्छ। यसले उत्पादन लागत बढाउँछ 
र अथशतन्त्रलाई ववदेर्ी बजारमा ननभशर बनाउँछ। 

१०. सीलमत बजाि ि कम खरिद शस्तत 

जनताको आम्दानी स्कतर कम भएकाले आन्तररक बजार सानो छ। यसले व्यवसाय ववस्कतार र 
उत्पादन लागत घटाउन कहठन बनाउँछ। 
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ननटकर्त: 

ननष्कषशमा, नेपालको व्यवसाय वातावरणमा अपार सम्भावना भए पनन संरचनागत कमजोरी र 
नीनत समस्कयाले त्यसलाई अवरुद्ि बनाएको छ। स्कथायी सरकार, सुर्ासन, भ्रष्टाचार ननयन्त्रण, 

पूवाशिार ववकास र जनर्ज्त सुदृढीकरणले मातै्र यो अवस्कथा सुिार गनश सक्रकन्छ। पारदर्ी र 
जस्कथर व्यवसाय वातावरणले मात्र नेपाली व्यवसायहरूलाई दीघशकालीन रूपमा वदृ्र्ि र ववकास गनश 
मद्दत गनेछ। 

 

 

2075 Q.N 11 Explain the process of environmental scanning. 

Environmental scanning is the process of collecting, analyzing, and interpreting information about 

external and internal factors that affect an organization. It helps managers understand the trends, 

opportunities, and threats in the business environment and make better strategic decisions. 

Process (Steps) of Environmental Scanning: 

1. Identification of Environmental Factors: 

The first step is to identify the key external and internal factors that may influence the 

organization. These factors include political, economic, social, technological, legal, and natural 

aspects. 

2. Collection of Information: 

After identifying the factors, information related to them is collected from various sources like 

reports, newspapers, market research, government publications, and the internet. 

3. Analysis of Information: 

The collected data is then analyzed to understand the meaning and possible impact of 

environmental changes. This helps in identifying opportunities and threats. 

4. Forecasting and Interpretation: 

Based on analysis, managers try to predict future trends and their effects on the organization. 

Interpretation helps in developing appropriate strategies to respond to future challenges. 

5. Evaluation and Decision Making: 

The final step is to evaluate the findings and make necessary strategic decisions. The manager 

uses the results of scanning to improve plans, policies, and operations. 
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 Conclusion: 

In conclusion, environmental scanning is a continuous and systematic process. It enables managers to 

prepare for future uncertainties, adapt to changes, and ensure long-term success. Without proper 

scanning, organizations may fail to respond effectively to environmental shifts. 

 

पयाशवरणीय स्क्याननङ भन्नाले संगठनलाई प्रभाव पाने आन्तररक र बाह्य तत्वहरूको जानकारी संकलन, 

ववश्लेषण र व्याख्या गने प्रक्रिया हो। यसले व्यवस्कथापकलाई व्यवसाय वातावरणका अवसर, खतरा र 
प्रववृिहरू बुझ्न सहयोग पुर् याउँछ र प्रभावकारी ननणशय गनश सक्षम बनाउँछ। 

 

 पयातविणीय थतयाननङको प्रक्रिया (चिणहरू): 

१. पयातविणीय तत्वहरूको पहहचान: 
पहहलो चरणमा संगठनलाई असर पाने मुख्य बाह्य र आन्तररक तत्वहरू जस्कतै राजनीनतक, आर्थशक, 

सामाजजक, प्रववर्िक, कानुनी र प्राकृनतक पक्षहरू पहहचान गररन्छ। 

२. सूचना संकलन: 
पहहचान गररएका तत्वहरू सम्बन्िी जानकारी ववमभन्न स्रोतहरू—जस्कत ैसमाचारपत्र, बजार अनुसन्िान, 

सरकारी प्रनतवदेन, र इन्टरनटेबाट संकलन गररन्छ। 

३. सूचनाको ववश्लेर्ण: 
संकमलत तथयाङ्कको अध्ययन र ववश्लेषण गरी वातावरणमा भएका पररवतशनहरूको अथश र प्रभाव पिा 
लगाइन्छ। यसबाट अवसर र खतरा दवैु बुझ्न सक्रकन्छ। 

४. पूवातनुमान ि व्याख्या: 
ववश्लेषणका आिारमा भववष्यका प्रववृिहरू र नतनीहरूको सम्भाववत प्रभाव अनुमान गररन्छ। व्याख्या गदाश 
भववष्यका चुनौतीहरूलाई सामना गनश रणनीनत तयार गनश सहयोग हुन्छ। 

५. मूलयांकन ि ननणतय: 
अजन्तम चरणमा प्राप्त पररणामहरूको मूलयांकन गररन्छ र त्यसअनुसार रणनीनतक ननणशयहरू मलइन्छ। 
यसले योजना, नीनत र सञ्चालनमा सुिार लयाउँछ। 
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ननष्कषशमा भन्नुपदाश, पयाशवरणीय स्क्याननङ ननरन्तर र प्रणालीगत प्रक्रिया हो। यसले व्यवस्कथापकलाई 
भववष्यका अननजश्चततासँग जुध्न, वातावरणका पररवतशनमा अनुकूल हुन र व्यवसायलाई दीघशकालसम्म 
सफल राख्न मद्दत गछश। उर्चत स्क्याननङ बबना, संगठन वातावरणीय पररवतशनसँग सामना गनश असक्षम 
हुन स्छ। 

 

 

24. Notable features of the Labour Act, 1992 

• Protects workers’ rights and welfare. 

• Regulates working hours and wages. 

• Provides for leave, safety, and health facilities. 

• Ensures equal treatment and prevents exploitation. 

• मजदरुको अर्िकार र हहतको संरक्षण गछश। 

• काम गने समय र तलबको व्यवस्कथा गछश। 

• बबदा, सुरक्षा र स्कवास्कथयको व्यवस्कथा गछश। 

• समान व्यवहार र र्ोषण रो्ने प्राविान गछश। 

 

25. Important features of the Foreign Employment Act, 2007 

• Regulates foreign employment process. 

• Protects migrant workers’ rights. 

• Ensures contract approval and insurance. 

• Establishes Foreign Employment Promotion Board. 

• वैदेमर्क रोजगार प्रक्रियालाई ननयमन गछश। 

• वैदेमर्क कामदारको अर्िकारको सुरक्षा गछश। 

• सम्झौता र बीमाको सुननजश्चतता गछश। 

• वैदेमर्क रोजगार प्रवद्शिन बोडश गठन गछश। 
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26. Notable features of the Industrial Enterprise Act 

• Promotes industrial growth and investment. 

• Classifies industries (cottage, small, medium, large). 

• Provides tax and customs facilities. 

• Encourages export-oriented industries. 

• औद्योर्गक ववकास र लगानीलाई प्रवद्शिन गछश। 

• उद्योगलाई वगीकरण गछश (घरेलु, साना, मध्यम, ठूला)। 

• कर र भन्सार सुवविा प्रदान गछश। 

• ननयाशतमुखी उद्योगलाई प्रोत्साहन गछश। 

 

27. Major provisions of Copyright Act 

• Protects creator’s intellectual property. 

• Grants rights to reproduce and distribute works. 

• Prevents unauthorized use of works. 

• Provides punishment for copyright violation. 

• मसजशनाकताशको बौद्र्िक सम्पविको सरंक्षण गछश। 

• कृनत पुनःप्रकार्न र ववतरणको अर्िकार हदन्छ। 

• बबना अनुमनत प्रयोग रो्छ। 

• प्रनतमलवप अर्िकार उललङ्घनमा सजायको व्यवस्कथा गछश। 

 

28. Major provisions of the Foreign Employment Act 

• Licensing system for manpower agencies. 

• Worker orientation and training required. 

• Compensation and insurance provisions. 
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• Embassy support for Nepali workers abroad. 

• वैदेमर्क रोजगार एजने्टको लाइसेन्स प्रणाली। 

• कामदारलाई तामलम र ओररयन्टेर्न आवश्यक। 

• क्षनतपूनतश र बीमाको व्यवस्कथा। 

• ववदेर्मा रहेका नेपाली कामदारका लार्ग दतूावास सहयोग। 
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Unit 2: Political Environment 

 

1. Enlist different types of courts according to the new constitution, 2072 of Nepal. 

There are three types of courts in Nepal: 

1. Supreme Court 

2. High Court 

3. District Court 

नेपालको संवविान २०७२ अनुसार तीन प्रकारका अदालत छन:् 
१. सवोच्च अदालत 

२. उच्च अदालत 

३. जजलला अदालत 

 

2. State the impact of political risk on business. 

Political risk can reduce investment, increase costs, and create uncertainty for business 

operations. 

राजनीनतक जोखखमले लगानी घटाउँछ, खचश बढाउँछ र व्यापार सञ्चालनमा अननजश्चतता लयाउँछ। 

 

3. Mention two ways for managing political risk in business. 

1. Diversify investment. 

2. Build good relations with the government. 

 

१. लगानी ववववर्िकरण गनुश। 

२. सरकारसँग राम्रो सम्बन्ि बनाउनु। 
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4. Enlist the components of political environment. 

1. Government policies 

2. Political parties 

3. Constitution 

4. Pressure groups 

१. सरकारी नीनतहरू 

२. राजनीनतक दलहरू 

३. संवविान 

४. दबाब समूहहरू 

 

5. Enlist four major roles of the government towards the business sector. 

1. Making business-friendly laws 

2. Maintaining peace and security 

3. Providing infrastructure 

4. Supporting trade and investment 

१. व्यापारमैत्री कानुन बनाउने 
२. र्ाजन्त र सुरक्षा कायम गने 
३. पूवाशिार उपलब्ि गराउने 
४. व्यापार र लगानीलाई सहयोग गन े

 

6. Point out any two roles of business towards the government. 

1. Paying taxes 

2. Following laws and regulations 

१. कर नतने 
२. कानुन र ननयम पालन गन े

 



 
19 
 
7. What is political ideology? 

Political ideology is a set of beliefs and values about how a country should be governed. 

राजनीनतक ववचारिारा भनेको देर् कसरी र्ासन हुनुपछश भन्ने ववश्वास र मूलयहरूको सेट हो। 

 

8. What do you mean by political environment? 

Political environment refers to government actions, policies, and stability that affect business. 

राजनीनतक वातावरण भनेको व्यापारमा प्रभाव पाने सरकारका कायश, नीनतहरू र जस्कथरता हुन।् 

 

9. How does the Constitution affect a business? 

The constitution sets legal boundaries and protects business rights and responsibilities. 

संवविानले कानुनी सीमा ननिाशरण गरी व्यवसायका अर्िकार र जजम्मेवारी सुरक्षक्षत गछश। 

 

10. Name any four constitutional bodies. 

1. Election Commission 

2. Public Service Commission 

3. Commission for Investigation of Abuse of Authority (CIAA) 

4. Auditor General 

१. ननवाशचन आयोग 

२. लोक सेवा आयोग 

३. अजख्तयार दरुुपयोग अनुसन्िान आयोग 

४. महालेखा परीक्षक 

 

11. Enlist any four fundamental rights with large implications to the business sector. 

1. Right to property 

2. Right to employment 

3. Right to information 
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4. Right to equality 

१. सम्पविको अर्िकार 

२. रोजगारीको अर्िकार 

३. सूचना पाउने अर्िकार 

४. समानताको अर्िकार 

 

12. Write how legislature affects the business sector. 

The legislature makes laws, taxes, and policies that shape the business environment. 

वविानयकाले व्यापार वातावरण ननिाशरण गने कानुन, कर र नीनत बनाउँछ। 

 

13. Write how industry and business are related to each other. 

Industry produces goods while business distributes and sells them; both depend on each other. 

उद्योगले वस्कतु उत्पादन गछश र व्यवसायले ती बबिी र ववतरण गछश ; दबुै एक–अकाशमा ननभशर छन।् 

 

14. Write any four major issues of the Nepalese political environment. 

1. Political instability 

2. Corruption 

3. Frequent change of government 

4. Weak policy implementation 

१. राजनीनतक अजस्कथरता 
२. भ्रष्टाचार 

३. सरकारको बारम्बार पररवतशन 

४. नीनतको कमजोर कायाशन्वयन 
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15. What is political risk? 

Political risk means the possibility of loss due to government changes, policies, or instability. 

 

राजनीनतक जोखखम भनेको सरकार पररवतशन, नीनतगत पररवतशन वा अजस्कथरताबाट हुने सम्भाववत 
घाटा हो। 

 

16. Explain the business–government relationship. 

Introduction: 

The relationship between business and government is very close and interdependent. Both are 

essential to a country's economic growth and stability. 

Main Points: 

1. Government as a Regulator: The government makes laws and regulations that guide 

business activities and protect public interest. 

2. Government as a Promoter: It promotes business by providing infrastructure, stability, 

and supportive policies. 

3. Business as a Contributor: Businesses pay taxes, generate employment, and help in 

national development. 

4. Mutual Cooperation: Both work together to achieve economic progress and maintain 

social welfare. 

Conclusion: 

A strong and cooperative relationship between business and government is vital for sustainable 

development and national prosperity. 

 

 

व्यवसाय र सरकारबीचको सम्बन्ि ननकट र परस्कपर ननभशर हुन्छ। दबुै देर्को आर्थशक ववकास र 
स्कथानयत्वका लार्ग महत्वपूणश छन।् 

मुख्य बुुँदाहरू: 
१. सिकाि ननयामकको रूपमा: सरकारले व्यवसाय सञ्चालनका लार्ग कानुन र ननयम बनाउँछ र 
जनहहतको रक्षा गछश। 
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२. सिकाि प्रवद्तर्कको रूपमा: सरकारले पूवाशिार, जस्कथरता र व्यवसायमैत्री नीनतहरू प्रदान गरेर 
व्यवसायलाई प्रोत्साहन गछश। 

३. व्यवसाय योगदानकतातको रूपमा: व्यवसायले कर नतछश , रोजगारी मसजशना गछश र राजष्िय 
ववकासमा सहयोग गछश। 

४. पािथपरिक सहकायत: दबुैले आर्थशक प्रगनत र सामाजजक हहतका लार्ग सहकायशपूवशक काम गछशन।् 

ननटकर्त: 
व्यवसाय र सरकारबीचको सन्तुमलत र सहकायशपूणश सम्बन्िले हदगो ववकास र राजष्िय समदृ्र्िमा 
योगदान पुर् याउँछ। 

 

17. Define political environment and briefly explain its various components. 

Introduction: 

The political environment refers to the influence of government policies, political stability, and 

the overall political situation on business operations. 

Components: 

1. Government and Political System: Type and stability of government, political ideology, 

and leadership affect business confidence. 

2. Constitution and Laws: The legal framework defines business rights and duties. 

3. Political Parties: Policies and manifestos of political parties influence business 

operations. 

4. Pressure and Interest Groups: Trade unions, business associations, and civil groups 

affect government decisions. 

5. Foreign Relations: Diplomatic relations and trade policies with other countries impact 

businesses. 

Conclusion: 

A stable and transparent political environment creates a favorable atmosphere for investment 

and business growth. 
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परिचय: 
राजनीनतक वातावरण भन्नाले सरकारका नीनतहरू, राजनीनतक जस्कथरता र देर्को समग्र 
राजनीनतक अवस्कथाले व्यवसायमा पाने प्रभावलाई जनाउँछ। 

मुख्य अवयवहरू: 
१. सिकाि ि िाजनीनतक प्रणाली: सरकारको प्रकार, जस्कथरता र नेततृ्वले व्यवसायमा ववश्वास 
ननिाशरण गछश। 

२. संववर्ान ि कानुन: व्यवसायका अर्िकार र जजम्मेवारीलाई कानुनी रूपमा पररभावषत गछश। 

३. िाजनीनतक दलहरू: नतनका नीनत र घोषणापत्रले व्यवसायको हदर्ालाई प्रभाव पाछश। 

४. दबाब ि सिोकाि समूहहरू: िेड यूननयन, व्यवसाय संघजस्कता समूहले सरकारका ननणशयहरूमा 
प्रभाव पाछशन।् 

५. ववदेश नीनत: अन्य देर्हरूसँगको कूटनीनतक सम्बन्ि र व्यापार नीनत व्यवसायमा असर पाछश। 

ननटकर्त: 
जस्कथर र पारदर्ी राजनीनतक वातावरणले लगानीको वातावरण सुिाछश र व्यवसानयक ववकासमा 
मद्दत गछश। 

 

18. Give some examples of political risk factors encountered by Nepalese businesses. 

Introduction: 

Political risk refers to the possibility that political decisions, instability, or conflict may negatively 

affect business operations. 

Examples of Political Risk in Nepal: 

1. Frequent Change of Government: Instability in leadership causes policy uncertainty. 

2. Strikes and Bandhs: Frequent political protests disrupt transportation and trade. 

3. Corruption and Bureaucratic Delays: Make it difficult for businesses to operate 

efficiently. 

4. Weak Law Enforcement: Creates insecurity for investors. 

5. Policy Inconsistency: Sudden changes in tax or trade policy affect business planning. 
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Conclusion: 

Political risks reduce foreign and domestic investment and slow down the pace of business 

development. 

 

परिचय: 
राजनीनतक जोखखम भनेको राजनीनतक ननणशय, अजस्कथरता वा द्वन्द्वका कारण व्यवसायमा 
नकारात्मक असर पने सम्भावना हो। 

नेपालमा देखखने िाजनीनतक जोखखमका उदाहिणहरू: 
१. सिकािको बािम्बाि परिवततन: नेततृ्वको अजस्कथरताले नीनतगत अननजश्चतता लयाउँछ। 

२. हड्ताल ि बन्द: बारम्बार हुने ववरोिहरूले यातायात र व्यापारमा अवरोि लयाउँछन।् 

३. भ्रटिाचाि ि हढलासुथती: व्यवसाय सञ्चालनमा कहठनाइ पैदा गछश। 

४. कमजोि कानुनी कायातन्वयन: लगानीकताशहरूमा असुरक्षा बढाउँछ। 

५. नीनतगत अस्थििता: कर र व्यापार नीनतमा अचानक पररवतशनले व्यवसानयक योजना प्रभाववत 
पाछश। 

ननटकर्त: 
राजनीनतक जोखखमले लगानी घटाउँछ र व्यवसानयक ववकासलाई सुस्कत बनाउँछ। 

 

19. Explain how political risk factors are managed. 

Introduction: 

Managing political risk means minimizing the negative impact of political instability on business 

activities. 

Ways to Manage Political Risk: 

1. Diversification: Spread investment across regions or sectors to reduce risk. 

2. Good Relations with Government: Cooperation and communication with officials help 

ensure support. 

3. Insurance and Legal Protection: Use risk insurance and follow laws to protect assets. 
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4. Monitoring Political Situation: Regularly analyze government policies and political 

changes. 

5. Corporate Social Responsibility (CSR): Positive image and contribution to society reduce 

political hostility. 

Conclusion: 

Effective political risk management builds stability, confidence, and long-term growth for 

businesses. 

परिचय: 
राजनीनतक जोखखम व्यवस्कथापन भन्नाले राजनीनतक अजस्कथरताबाट व्यवसायमा पने नकारात्मक 
प्रभावलाई घटाउने प्रक्रिया हो। 

व्यवथिापनका तरिकाहरू: 
१. ववववगर्किण: ववमभन्न क्षेत्र र स्कथानमा लगानी गरेर जोखखम घटाउने। 

२. सिकािसुँग िाम्रो सम्बन्र्: सरकारी ननकायसँग सहकायश र संवाद राखे्न। 

३. बीमा ि कानुनी सुिक्षा: बीमा प्रयोग गने र काननु पालना गरेर सम्पवि सुरक्षक्षत गने। 

४. िाजनीनतक अवथिाको ननगिानी: नीनतहरू र राजनीनतक पररवतशनहरू ननयममत रूपमा अध्ययन 
गने। 

५. सामास्जक उििदानयत्व (CSR): समाजमा योगदान हदएर सकारात्मक छवव बनाउने। 

ननटकर्त: 
राजनीनतक जोखखमको उर्चत व्यवस्कथापनले व्यवसायलाई स्कथानयत्व, ववश्वास र दीघशकालीन 
सफलता हदन्छ। 

 

20. Critically examine the problems of the Nepalese political environment to Nepalese 

business development. 

Introduction: 

The political environment plays a vital role in shaping business development. In Nepal, political 

instability and weak governance have become major obstacles to business growth. The 

uncertainty of policies and frequent changes in government create confusion and discourage 

both local and foreign investors. 
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Main Problems: 

1. Political Instability: 

Governments in Nepal change frequently, resulting in inconsistent economic policies. 

This makes it difficult for businesses to plan long-term investments. 

2. Corruption and Bureaucracy: 

Corruption in administrative processes and lengthy approval systems increase costs and 

delays in business operations. 

3. Weak Law Enforcement: 

Laws exist but are not properly implemented, leading to unfair competition and lack of 

investor confidence. 

4. Strikes and Bandhs: 

Frequent political protests, strikes, and blockades disturb production, supply chains, and 

overall business activities. 

5. Unstable Economic Policy: 

Frequent changes in tax, import-export, and investment policies create uncertainty for 

entrepreneurs. 

6. Lack of Political Vision: 

Many political leaders focus on short-term political gains rather than long-term 

economic development. 

Critical Analysis: 

Nepal’s political system has made progress in democracy, but it still struggles with stability and 

transparency. Businesses require a predictable and peaceful environment to thrive, which is 

currently missing due to political conflicts and slow policy implementation. 

Conclusion: 

In conclusion, Nepal’s political environment has not yet been business-friendly. For sustainable 

business development, Nepal needs political stability, transparent governance, and consistent 

economic policies. 

 

राजनीनतक वातावरणले व्यवसाय ववकासमा ठूलो भूममका खेलदछ। नेपालमा राजनीनतक 
अजस्कथरता र कमजोर र्ासन व्यवस्कथाका कारण व्यवसानयक ववकासमा ठूला चुनौतीहरू आएका 
छन।् सरकारको बारम्बार पररवतशन र नीनतगत अननजश्चतताले लगानीकताशहरूमा डर र असमंजस 
मसजशना गरेको छ। 
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मुख्य समथया: 
१. िाजनीनतक अस्थििता: 
नेपालमा सरकार बारम्बार पररवतशन हुने भएकाले आर्थशक नीनत जस्कथर रहँदैन, जसले दीघशकालीन 
योजना बनाउन कहठन बनाउँछ। 

२. भ्रटिाचाि ि हढलासुथती: 
प्रर्ासननक प्रक्रिया र स्कवीकृनत प्रणालीमा हुने हढलासुस्कती र भ्रष्टाचारले व्यवसायको लागत र 
समय बढाउँछ। 

३. कमजोि कानुनी कायातन्वयन: 
कानुन त बनेका छन ्तर सही रूपमा कायाशन्वयन नहँुदा ननष्पक्ष प्रनतस्कपिाश हुन स्दैन र 
लगानीकताशको ववश्वास घट्छ। 

४. हड्ताल ि बन्द: 
बारम्बार हुने बन्द, आन्दोलन र नाकाबन्दीले उत्पादन, ववतरण र व्यापारमा अवरोि लयाउँछन।् 

५. अस्थिि आगितक नीनत: 
कर, आयात–ननयाशत र लगानी सम्बन्िी नीनतहरू बारम्बार पररवतशन हँुदा व्यवसायमा अननजश्चतता 
आउँछ। 

६. िाजनीनतक दिूदृस्टिको कमी: 
नेताहरूले दीघशकालीन आर्थशक ववकासभन्दा तत्काल राजनीनतक फाइदामा बढी ध्यान हदने गछशन।् 

आलोचनात्मक ववश्लेर्ण: 
नेपालले लोकतन्त्रमा प्रगनत गरे पनन स्कथानयत्व र पारदमर्शतामा कमी छ। व्यवसायलाई बढ्नका 
लार्ग जस्कथर, ववश्वसनीय र र्ान्त वातावरण आवश्यक छ, जुन अहहलेको राजनीनतक अवस्कथाले 
हदन सकेको छैन। 

ननटकर्त: 
समग्रमा, नेपालको राजनीनतक वातावरण अझै व्यवसायमैत्री बन्न सकेको छैन। व्यवसानयक 
ववकासका लार्ग स्कथानयत्व, पारदर्ी र्ासन र दीघशकालीन नीनतको आवश्यकता छ। 
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21. Explain how the government and business are related to each other. 

Introduction: 

Government and business are two sides of the same coin. Both play a complementary role in 

the economic development of a country. A strong relationship between them ensures stability, 

growth, and social welfare. 

Relationship Between Government and Business: 

1. Government as a Regulator: 

The government makes laws, rules, and standards to control unfair practices and protect 

consumers and workers. 

2. Government as a Promoter: 

It promotes industries and trade by developing infrastructure, maintaining law and 

order, and providing incentives. 

3. Government as a Customer: 

The government purchases goods and services from businesses for public projects. 

4. Business as a Taxpayer: 

Businesses contribute to the government through taxes that fund public welfare and 

national development. 

5. Business as a Partner in Development: 

Businesses help the government achieve economic goals by creating jobs, producing 

goods, and supporting exports. 

Conclusion: 

Government and business depend on each other — the government provides rules and stability, 

while businesses provide revenue and development. A healthy relationship between them leads 

to national prosperity. 

 

परिचय: 
सरकार र व्यवसाय एकै मस्काका दईु पाटा हुन।् दबुैले देर्को आर्थशक ववकासमा पूरक भूममका 
खेलछन।् दवुैबीचको राम्रो सम्बन्िले स्कथानयत्व, ववकास र सामाजजक हहत सुननजश्चत गछश। 

सिकाि ि व्यवसायबीचको सम्बन्र्: 
१. सिकाि ननयामकको रूपमा: 
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सरकारले अनुर्चत व्यापाररक अभ्यास रो्न र उपभो्ता तथा श्रममकको हहतका लार्ग कानुन र 
ननयम बनाउँछ। 

२. सिकाि प्रवद्तर्कको रूपमा: 
सरकारले उद्योग, व्यापार र लगानीका लार्ग पूवाशिार, सुरक्षा र प्रोत्साहन प्रदान गछश। 

३. सिकाि ग्राहकको रूपमा: 
सरकारले सावशजननक पररयोजनाका लार्ग ननजी व्यवसायबाट वस्कतु र सेवा खररद गछश। 

४. व्यवसाय किदाताको रूपमा: 
व्यवसायले कर नतरेर सरकारले जनकलयाण र ववकासका कायशिम सञ्चालन गनश मद्दत गछश। 

५. व्यवसाय ववकासका साझेदािको रूपमा: 
व्यवसायले रोजगारी मसजशना, उत्पादन र ननयाशत बढाएर सरकारको आर्थशक लक्ष्य पूरा गनश सहयोग 
गछश। 

ननटकर्त: 
सरकार र व्यवसाय परस्कपर ननभशर छन ्— सरकारले स्कथानयत्व र नीनत हदन्छ भने व्यवसायले 
ववकासका लार्ग स्रोत र रोजगारी प्रदान गछश। दबुैबीचको सन्तुमलत सम्बन्िले देर्को समग्र 
समदृ्र्ि सुननजश्चत गछश। 
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Unit 3: Environmental Regulation and Legal Environment [2+10] 

 

1. Mention any two provisions of the Foreign Direct Investment and Technology Transfer Act. 

• Foreign investors can invest in permitted sectors of Nepal. 

• Technology transfer agreements must be approved by the government. 

• ववदेर्ी लगानीकताशले नेपालका अनुमनत प्राप्त क्षेत्रमा लगानी गनश स्छन।् 

• प्रववर्ि हस्कतान्तरण सम्झौता सरकारबाट स्कवीकृत हुनुपछश। 

 

2. What is a patent right? 

Patent right is a legal right given to an inventor to exclusively use, produce, and sell an invention 

for a certain period. 

पेटेन्ट अर्िकार भनेको कुनै आववष्कारलाई ननजश्चत समयसम्म प्रयोग, उत्पादन र बबिी गने 
कानुनी अर्िकार हो। 

 

3. Write the classification of an industrial enterprise as per the Industrial Enterprise Act. 

• Cottage Industry 

• Small Industry 

• Medium Industry 

• Large Industry 

cottage (घरेलु) उद्योग 

साना उद्योग 

मध्यम उद्योग 

ठूला उद्योग 

 

 



 
31 
 
4. What is a trademark? 

A trademark is a unique sign, symbol, word, or logo used to identify a company’s goods or 

services. 

िेडमाकश  भनेको कुनै कम्पनीका सामान वा सेवालाई र्चनाउने र्चन्ह, संकेत, र्ब्द वा लोगो हो। 

 

5. Mention any two features of the Company Act. 

• A company is a separate legal entity. 

• Liability of shareholders is limited. 

• कम्पनी स्कवतन्त्र कानुनी व्यज्तत्व हो। 

• सेयरिनीको दानयत्व सीममत हुन्छ। 

 

6. Point out the important matters of the memorandum of association. 

• Name of the company 

• Objectives of the company 

• कम्पनीको नाम 

• कम्पनीका उद्देश्यहरू 

 

7. How has the Foreign Investment and Technology Transfer Act been defined? 

It is a law that regulates foreign investment and governs the process of bringing technology into 

Nepal. 

यो ऐनले नेपालमा ववदेर्ी लगानी तथा प्रववर्ि मभत्र्याउने प्रक्रियालाई ननयमन गने व्यवस्कथा 
ममलाउँछ। 

 

 8. Point out two legislations related to finance and investment. 

Securities Act 

Bank and Financial Institution Act (BAFIA) 
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मस्युररहटज ऐन 

बैंक तथा वविीय संस्कथा ऐन (BAFIA) 

 

9. Point out two legislations related to consumer protection. 

Consumer Protection Act 

Black Marketing and Some Other Social Offences Act 

उपभो्ता संरक्षण ऐन 

कालोबजारी तथा अन्य सामाजजक अपरािसम्बन्िी ऐन 

 

10. Define law. 

Law is a set of rules made by the state that citizens must follow. 

कानुन भनेको राज्यद्वारा बनाइएका ननयमहरू हुन,् जसको पालना नागररकले गनै पछश। 

 

11. Write any two characteristics of law. 

• Law is enforceable by the state. 

• Law is universal and applies to everyone. 

• कानुन राज्यद्वारा लागू गररन्छ। 

• कानुन सबैका लार्ग बराबरी लागू हुन्छ। 

 

12. Write any two purposes of business law. 

To regulate business activities 

To protect the rights of consumers and businesses 

व्यवसाय गनतववर्ि व्यवजस्कथत गनश 

उपभो्ता र व्यवसायको अर्िकार संरक्षण गनश 
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3. What do you mean by foreign investment? 

Foreign investment refers to capital from foreign individuals or companies entering a country. 

ववदेर्ी लगानी भनेको ववदेर्बाट व्यज्त वा कम्पनीले गरेको लगानी हो। 

 

14. What do you mean by a window committee? 

It is a single government mechanism formed to simplify and speed up approval for foreign 

investment. 

यो ववदेर्ी लगानी स्कवीकृनत प्रक्रियालाई नछटो र सजजलो बनाउन बनाइएको एकद्वार संयन्त्र हो। 

 

15. Define technology transfer. 

Technology transfer means transferring technical knowledge, skills, or processes from one 

country or company to another. 

प्रववर्ि हस्कतान्तरण भनेको एक देर् वा कम्पनीबाट अको देर् वा कम्पनीमा प्रववर्ि, सीप वा 
प्रक्रिया साने कायश हो। 
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20. Explain in brief the basic features of law. 

  Law is a set of rules created by the state to maintain order, justice, and peace in society. 

कानुन भनेको राज्यले समाजमा र्ाजन्त, सुरक्षा र न्याय कायम गनश बनाएका ननयमहरूको समुह 
हो। 

  Points (Basic Features of Law) 

English: 

1. Law is universal. 

2. Law is enforceable by the state. 

3. The law is compulsory to follow. 

4. Law aims to maintain social order. 

5. Law protects rights and duties. 

Nepali: 

1. कानुन सावशभौममक हुन्छ। 

2. कानुन राज्यद्वारा लागू गररन्छ। 

3. कानुन पालना गने दानयत्व सबैको हुन्छ। 

4. कानुनले सामाजजक व्यवस्कथा कायम गछश। 

5. कानुनले अर्िकार र कतशव्यको सुरक्षा गछश। 

 

21. Features of the Foreign Investment and Technology Transfer Act, 1992 

  This Act guides how foreign investment and technology are brought into Nepal. 

ववदेर्ी लगानी तथा प्रववर्ि हस्कतान्तरण कसरी नेपालमा लयाइने भन्ने मागशदर्शन हदने ऐन हो। 

  

 



 
35 
 
 Points 

English: 

1. Allows foreign investment in approved sectors. 

2. Provides a government approval system. 

3. Allows technology transfer agreements. 

4. Offers protection to foreign investors. 

5. Ensures profit repatriation facilities. 

Nepali: 

1. स्कवीकृत क्षेत्रमा ववदेर्ी लगानी अनुमनत। 

2. सरकारी स्कवीकृनत प्रक्रिया व्यवस्कथा। 

3. प्रववर्ि हस्कतान्तरण सम्झौता अनुमनत। 

4. ववदेर्ी लगानीकताशको सुरक्षा। 

5. लाभ ववदेर् लैजाने सुवविा। 

 

22. Overview of the Company Act, 2006, with features 

English: 

The Company Act 2006 regulates the formation, operation, and management of companies in 

Nepal. 

Nepali: 

कम्पनी स्कथापना, सञ्चालन र व्यवस्कथापनको व्यवस्कथा गने ऐन हो। 

  Points 

English: 

1. Company is a separate legal entity. 

2. Limited liability of shareholders. 
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3. Provision for private and public companies. 

4. Mandatory registration process. 

5. Requirements for annual reporting. 

Nepali: 

1. कम्पनी अलग कानुनी व्यज्तत्व। 

2. सेयरिनीको सीममत दानयत्व। 

3. ननजी र सावशजननक कम्पनीको व्यवस्कथा। 

4. अननवायश दताश प्रक्रिया। 

5. वावषशक प्रनतवेदन अननवायश। 

 

23. Overview of Patent, Design and Trademark Act, 1965 

  Introduction 

English: 

This Act protects inventions, industrial designs, and trademarks in Nepal. 

Nepali: 

यो ऐनले आववष्कार, औद्योर्गक डडजाइन र िेडमाकश को सुरक्षा प्रदान गछश। 

  Points 

English: 

1. Protection of patents (inventions). 

2. Registration of industrial designs. 

3. Protection of trademarks. 

4. Legal action against infringement. 

5. Provides exclusive use rights. 

Nepali: 
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1. आववष्कार (पेटेन्ट) सुरक्षा। 

2. औद्योर्गक डडजाइन दताश। 

3. िेडमाकश  सुरक्षा। 

4. उललङ्घनमा कानुनी कारबाही। 

5. एकार्िकार प्रयोग अर्िकार। 

 

24. Notable features of Labour Act, 1992 

  Introduction 

English: 

The Labour Act protects the rights of workers and regulates employer–employee relations. 

Nepali: 

श्रममकको अर्िकार संरक्षण र श्रममक–प्रमूख सम्बन्ि ननयमन गने ऐन हो। 

  Points 

English: 

1. Provision of minimum wage. 

2. Rules on working hours. 

3. Facilities like leave and holidays. 

4. Health and safety standards. 

5. Dispute settlement mechanism. 

Nepali: 

1. न्यूनतम ज्यालाको व्यवस्कथा। 

2. काम गने घण्टाको ननयम। 

3. बबदा तथा छुट्टी सुवविा। 
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4. स्कवास्कथय तथा सुरक्षा मापदण्ड। 

5. वववाद समािान प्रक्रिया। 

 

25. Important features of Foreign Employment Act, 2007 

  Introduction 

English: 

This Act regulates Nepali workers going for employment abroad. 

Nepali: 

यो ऐनले ववदेर्ी रोजगारमा जाने नेपाली कामदारको व्यवस्कथा गछश। 

  Points 

English: 

1. Protection of migrant workers. 

2. Mandatory contract approval. 

3. Registration of recruiting agencies. 

4. Provision of insurance. 

5. Punishment for fraud. 

Nepali: 

1. वैदेमर्क श्रममकको सुरक्षा। 

2. श्रम सम्झौता स्कवीकृनत अननवायश। 

3. वैदेमर्क रोजगार कम्पनी दताश। 

4. बीमाको व्यवस्कथा। 

5. ठगीमा कडा कारबाही। 
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26. Notable features of the Industrial Enterprise Act 

  Introduction 

English: 

The Act manages industrial development, classification, and facilities for industries. 

Nepali: 

उद्योग ववकास, वगीकरण र सुवविा सम्बन्िी व्यवस्कथा गने ऐन हो। 

  Points 

English: 

1. Classification of industries. 

2. Registration procedures. 

3. Facilities and concessions. 

4. Industrial security provisions. 

5. Technology use encouragement. 

Nepali: 

1. उद्योग वगीकरण। 

2. दताश प्रक्रिया। 

3. सुवविा तथा ररयायत। 

4. औद्योर्गक सुरक्षा व्यवस्कथा। 

5. प्रववर्ि प्रयोग प्रोत्साहन। 

 

27. Major provisions of the Copyright Act 

  Introduction 

English: 

The Copyright Act protects original creative works. 
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Nepali: 

प्रनतमलवप अर्िकार ऐनले मौमलक मसजशनात्मक कृनतहरूको संरक्षण गदशछ। 

  Points 

English: 

1. Protection of literary and artistic works. 

2. Exclusive rights to creators. 

3. Punishment for piracy. 

4. Registration of copyrights. 

5. Rights of performers and producers. 

Nepali: 

1. साहहजत्यक र कलात्मक कृनत संरक्षण। 

2. मसजशनाकताशलाई एकार्िकार अर्िकार। 

3. न्कली प्रनतमा कडा कारबाही। 

4. कपीराइट दताश सुवविा। 

5. कलाकार तथा उत्पादकको अर्िकार। 

 

28. Major provisions of the Foreign Employment Act (Short) 

(Since Q.25 already covers features, here provisions are repeated in very short) 

  Introduction 

English: 

The Act guides safe and managed foreign employment. 

Nepali: 

यो ऐनले सुरक्षक्षत र व्यवस्कथावपत वैदेमर्क रोजगार सुननजश्चत गछश। 

  Points 
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English: 

1. License for manpower agencies. 

2. Mandatory orientation training. 

3. Compulsory insurance for workers. 

4. Government monitoring system. 

5. Compensation for victims. 

Nepali: 

1. म्यानपावर कम्पनीलाई इजाजतपत्र। 

2. अननवायश अमभमुखीकरण तामलम। 

3. कामदारका लार्ग बीमा अननवायश। 

4. सरकारी अनुगमन व्यवस्कथा। 

5. पीडडतलाई क्षनतपूनत श। 
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Unit 4: Economic Environment [2+10] 

 

1. What do you mean by privatization? 

Privatization means transferring ownership or control of government-run companies to private 

individuals or firms to improve efficiency. 

ननजीकरण भनेको सरकारले चलाइरहेको संस्कथालाई ननजी क्षते्रलाई जजम्मा हदने प्रक्रिया हो जसले 
कायशक्षमता र सेवा गुणस्कतर बढाउँछ। 

 

2. Mention the structure of the Nepalese economy. 

The Nepalese economy is composed mainly of agriculture, industry, and service sectors. 

नेपालको अथशतन्त्र कृवष, उद्योग र सेवा क्षते्रहरू ममलेर बनेको छ। 

 

3. Write two features of the current monetary policy. 

Current monetary policy focuses on price stability and financial sector stability. 

हालको मौहिक नीनतको प्रमुख ववरे्षता मूलय जस्कथरता र वविीय क्षेत्रको जस्कथरता हो। 

 

4. List out any two methods of privatization. 

Two methods are public share offerings and the sale of government enterprises to private firms. 

दईु ववर्ि भनेका सेयर बबिीमाफश त ननजीकरण र सरकारी संस्कथालाई ननजी कम्पनीलाई बेच्ने प्रक्रिया हुन।् 

 

5. Mention any two objectives of trade policy. 

Trade policy aims to promote exports and protect domestic industries. 

व्यापार नीनतको उद्देश्य ननयाशत प्रवद्शिन र घरेलु उद्योगको संरक्षण गनुश हो। 

 

6. What is liberalization? 

Liberalization means reducing government controls and allowing businesses to operate freely in the 

market. 

उदारीकरण भन्नाले सरकारी ननयन्त्रण घटाई व्यवसायलाई स्कवतन्त्र रूपमा चलन हदने व्यवस्कथा हो। 
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7. State two objectives of Tourism Policy, 2009. 

To increase tourist arrivals and to develop Nepal as a high-quality tourism destination. 

पयशटक आगमन वदृ्र्ि गने र नेपाललाई गुणस्कतरीय पयशटन गन्तव्यका रूपमा ववकास गने उद्देश्य छन।् 

 

8. Write about the economic dimension. 

The economic dimension focuses on income generation, resource use, employment, and economic 

growth. 

आर्थशक आयामले आम्दानी, स्रोतको प्रयोग, रोजगारी र आर्थशक वदृ्र्ि जस्कता पक्षहरूलाई समेट्छ। 

 

9. What do you mean by monetary policy? 

Monetary policy is the policy used by the central bank to control the money supply and maintain 

economic stability. 

मौहिक नीनत भन्नाले राष्ि बैंकले मुिा आपूनतश ननयन्त्रण गरी आर्थशक जस्कथरता कायम गने नीनतलाई 
जनाउँछ। 

 

10. Write any two objectives of monetary policy. 

To control inflation and ensure financial stability. 

मुिास्कफीनत ननयन्त्रण गनुश र वविीय जस्कथरता कायम गनुश उद्देश्य हुन।् 

 

11. What do you mean by bank rate policy? 

Bank rate policy refers to changing the interest rate at which the central bank lends to commercial banks. 

बैंक दर नीनत भनेको राष्ि बैंकले वाखणज्य बैंकलाई हदने ऋणको ब्याजदर पररवतशन गने नीनत हो। 

 

12. Write about the cash reserve ratio. 

Cash reserve ratio is the percentage of deposits that banks must keep with the central bank. 

नगद आरक्षक्षत अनुपात भनेको बैंकहरूले आफ्नो जम्मा रकमको केही प्रनतर्त राष्ि बैंकमा राख्नुपने 
प्राविान हो। 
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13. Write the vision of Industrial Policy, 2010. 

Its vision is to develop a competitive, employment-generating, and export-oriented industrial sector. 

यसको दृजष्ट प्रनतस्कपिी, रोजगारी हदने र ननयाशतमुखी औद्योर्गक क्षेत्र ववकास गनुश हो। 

 

14. Write the long-term goal of the employment policy. 

The long-term goal is to ensure productive, decent, and inclusive employment opportunities for all. 

दीघशकालीन लक्ष्य सबैका लार्ग उत्पादक, सम्मानजनक र समावेर्ी रोजगारी उपलब्ि गराउनु हो। 

 

 

1. Problems of the Industrial Sector in Nepal 

Introduction 

The industrial sector plays an important role in promoting employment, economic growth, and national 

development. In the context of Nepal, industries have been slowly growing, but they still face various 

structural, financial, and policy-related problems. These challenges prevent industries from achieving full 

productivity and competitiveness. 

Points 

1. Lack of adequate infrastructure 

2. Limited availability of skilled manpower 

3. Political instability 

4. Shortage of raw materials 

5. Limited access to finance 

6. Weak technology and innovation 

7. Small domestic market 

8. Problems in energy supply 

9. Poor industrial policies and implementation 

10. Competition from foreign products 

Short Explanation of Points 

1. Lack of adequate infrastructure – Transportation, road networks, and industrial zones are 

underdeveloped, increasing operational costs. 
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2. Limited availability of skilled manpower – The workforce lacks technical skills, reducing 

productivity and efficiency. 

3. Political instability – Frequent policy changes and strikes disrupt industrial operations and 

discourage investment. 

4. Shortage of raw materials – Many industries depend on imported raw materials, which 

increases production costs. 

5. Limited access to finance – High interest rates and strict banking requirements make investment 

difficult. 

6. Weak technology and innovation – Outdated machines and a limited research culture reduce 

competitiveness. 

7. Small domestic market – Low population income limits demand for industrial products. 

8. Problems in energy supply – Although improved, the electricity supply is still insufficient or 

costly for some industries. 

9. Poor industrial policies and implementation – Delayed decisions and weak enforcement slow 

industrial growth. 

10. Competition from foreign products – Cheaper imported goods reduce the market share of 

Nepali industries. 

Conclusion 

In conclusion, the industrial sector in Nepal needs strong policy support, improved infrastructure, stable 

politics, and better access to technology to grow effectively. Addressing these problems can help Nepal 

achieve sustainable industrial development. 

 

परिचय 

नेपालको औद्योर्गक क्षते्र रोजगारी मसजशना, आर्थशक वदृ्र्ि तथा राजष्िय ववकासका लार्ग अत्यन्त 
महत्वपूणश माननन्छ। यद्यवप नेपालमा उद्योगहरू ववस्कतार हँुदै गए पनन ववमभन्न संरचनात्मक, प्राववर्िक, 

आर्थशक तथा नीनतगत समस्कयाहरूका कारण उद्योगहरूले अपेक्षक्षत रूपमा प्रगनत गनश सकेका छैनन।् 

बुुँदाहरू 

1. अपयाशप्त पूवाशिार 

2. सीपयु्त जनर्ज्तको अभाव 

3. राजनीनतक अजस्कथरता 
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4. कच्चा पदाथशको अभाव 

5. वविीय पहँुचको कमी 

6. प्रववर्ि र नवप्रवतशन कमजोर 

7. सानो घरेलु बजार 

8. ऊजाश आपूनतशको समस्कया 

9. औद्योर्गक नीनतको कमजोरी 

10. ववदेर्ी वस्कतुसँग प्रनतस्कपिाश 

बुुँदाहरूको व्याख्या 

1. अपयातप्त पूवातर्ाि – उद्योग सञ्चालनका लार्ग आवश्यक सडक, यातायात, औद्योर्गक क्षते्रजस्कता 
पूवाशिार पयाशप्त छैनन।् 

2. सीपयुतत जनशस्ततको अभाव – दक्ष प्राववर्िक तथा परे्ागत जनर्ज्त कम भएकाले 
उत्पादनक्षमता घट्छ। 

3. िाजनीनतक अस्थििता – बारम्बारका बन्द, हड्ताल र नीनत पररवतशनले उद्योग प्रभाववत हुन्छन।् 

4. कच्चा पदाितको अभाव – िेरै उद्योगहरू आयानतत कच्चा पदाथशमा ननभशर छन,् जसले लागत 
बढाउँछ। 

5. वविीय पहुुँचको कमी – उच्च ब्याजदर र कडा बैंक्रकङ प्रक्रिया उद्योग ववस्कतारमा अवरोि बननन्छ। 

6. प्रववगर् कमजोि – पुराना मेमसन, कमजोर अनुसन्िान र नवप्रवतशन संस्ककृनतले उद्योग कमजोर 
बनाउँछ। 

7. सानो र्िेलु बजाि – जनताको ियर्ज्त कम भएकाले औद्योर्गक उत्पादनको माग सीममत हुन्छ। 

8. ऊजात आपूनततको समथया – सुिार भए पनन िेरै उद्योगका लार्ग ऊजाश महँगो वा अपयाशप्त हुन 
स्छ। 

9. औद्योगगक नीनतको कमजोिी – नीनतहरू समयमै कायाशन्वयन नहुनु उद्योग ववकासमा चुनौती हो। 

10. ववदेशीसुँगको प्रनतथपर्ात – ववदेर्ी सस्कतो सामानले नेपाली उत्पादनको बाजार घटाउँछ। 
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ननटकर्त 
यसरी नेपालको औद्योर्गक क्षेत्रलाई उकास्कन पूवाशिार ववकास, जस्कथर राजनीनतक वातावरण, प्रववर्िको 
आिुननकीकरण तथा वविीय पहँुच ववस्कतार अत्यावश्यक छ। यी समस्कयाहरू समािान हुन सके Nepalको 
औद्योर्गक क्षमता उललेख्य रूपमा बढ्न स्छ। 

 

2. What is Trade Policy? Explain the Objectives of Trade Policy 

Introduction 

Trade policy refers to the set of rules, strategies, and guidelines made by the government to regulate 

international and domestic trade. It aims to promote exports, control imports, protect local industries, 

and maintain balanced economic growth. 

Points (Objectives) 

1. To promote exports 

2. To regulate imports 

3. To protect domestic industries 

4. To diversify trade 

5. To generate employment 

6. To increase foreign exchange earnings 

7. To promote international competitiveness 

8. To maintain a favorable balance of trade 

Short Explanation 

1. Promote exports – Encourage domestic producers to sell goods in international markets. 

2. Regulate imports – Controlling unnecessary imports to protect the national economy. 

3. Protect domestic industries – Supporting local industries through tariffs and subsidies. 

4. Diversify trade – Expanding trade with multiple countries to reduce dependency. 

5. Generate employment – Trade expansion creates more job opportunities. 

6. Increase foreign exchange – Export growth brings valuable foreign currency. 

7. Promote competitiveness – Improving product quality and lowering costs helps compete 

globally. 
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8. Maintain balance of trade – Ensuring exports exceed or balance with imports for economic 

stability. 

Conclusion 

Trade policy plays a vital role in economic development. A well-designed trade policy helps promote 

exports, support domestic industries, and strengthen the national economy. 

 

(नेपाली संस्ककरण) 

परिचय 

व्यापार नीनत भनेको सरकारले घरेलु तथा अन्तराशजष्िय व्यापारलाई ननयमन गनश बनाएको ननयम, ननदेर्न 
तथा रणनीनतहरूको समूह हो। यसको उद्देश्य ननयाशत प्रवद्शिन, आयात ननयन्त्रण, घरेलु उद्योगको संरक्षण 
तथा आर्थशक ववकास कायम राख्नु हो। 

बुुँदाहरू (उद्देश्यहरू) 

1. ननयाशत प्रवद्शिन 

2. आयात ननयमन 

3. घरेलु उद्योगको संरक्षण 

4. व्यापारको वववविीकरण 

5. रोजगारी मसजशना 

6. वैदेमर्क मुिा आजशन 

7. अन्तराशजष्िय प्रनतस्कपिाशत्मकता वदृ्र्ि 

8. व्यापार सन्तुलन कायम 

बुुँदाहरूको व्याख्या 

1. ननयातत प्रवद्तर्न – अन्तराशजष्िय बजारमा घरेलु उत्पादनको बबिी बढाउने। 

2. आयात ननयमन – अनावश्यक तथा अत्यर्िक आयातलाई ननयन्त्रण गने। 

3. र्िेलु उद्योग संिक्षण – रु्लक, अनुदान आहद माफश त स्कथानीय उद्योगलाई जोगाउने। 
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4. व्यापािको ववववर्ीकिण – एक देर्मा ननभशर नहुने गरी िेरै देर्सँग व्यापार ववस्कतार गने। 

5. िोजगािी लसजतना – व्यापार ववस्कतारले नयाँ रोजगारका अवसर मसजशना गछश। 

6. वैदेलशक मुद्रा आजतन – ननयाशत बढेपनछ देर्ले ववदेर्ी मुिा कमाउँछ। 

7. प्रनतथपर्ातत्मकता वदृ्गर् – उत्पादनको गुणस्कतर सुिार गरी ववश्व बजारमा प्रनतस्कपिाश गनश सक्रकने 
बनाउने। 

8. व्यापाि सन्तुलन कायम – आयात र ननयाशतबीच सन्तुलन राखेर अथशतन्त्र मजबुत बनाउने। 

ननटकर्त 
यसरी, समुर्चत व्यापार नीनतले ननयाशत बढाउने, घरेलु उद्योगलाई सुरक्षक्षत राख्ने तथा समग्र अथशतन्त्रलाई 
मजबुत बनाउने महत्त्वपूणश भूममका खेलदछ। 

 

3. Objectives of Tourism Policy in Nepal 

Introduction 

Tourism policy is a government framework designed to develop, promote, and manage tourism 

activities. Nepal, being a country rich in natural beauty, culture, and heritage, creates tourism policies to 

attract visitors and generate economic growth. 

Points 

1. To increase tourist arrivals 

2. To promote sustainable tourism 

3. To create employment 

4. To preserve culture and heritage 

5. To promote Nepal as a safe tourism destination 

6. To develop tourism infrastructure 

7. To increase foreign exchange earnings 

8. To encourage private sector participation 

Short Explanation 

1. Increase tourist arrivals – Advertising Nepal internationally to attract more visitors. 

2. Promote sustainable tourism – Conserving the environment while promoting tourism. 
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3. Create employment – Tourism generates jobs in hotels, transport, trekking, etc. 

4. Preserve culture – Protecting temples, traditions, and festivals. 

5. Promote safety – Ensuring security and quality services for tourists. 

6. Develop infrastructure – Building better airports, roads, and hotels. 

7. Increase foreign exchange – Tourists spend money, which increases national income. 

8. Encourage private sector – Supporting private travel agencies, hotels, and investors. 

Conclusion 

Tourism policy is essential for managing and promoting Nepal’s tourism potential effectively. Strong 

tourism policies help boost the economy and improve Nepal’s global image. 

 

(नेपाली संस्ककरण) 

परिचय 

पयशटन नीनत भनेको पयशटन ववकास, प्रवद्शिन तथा व्यवस्कथापनका लार्ग सरकारले बनाएको ननदेमर्का हो। 
प्राकृनतक सौन्दयश, संस्ककृनत र सम्पदामा िनी नेपालले अर्िक पयशटक आकवषशत गनश र आर्थशक ववकास गनश 
पयशटन नीनतलाई अत्यन्त महत्त्व हदन्छ। 

बुुँदाहरू 

1. पयशटक आगमन वदृ्र्ि 

2. हदगो पयशटन प्रवद्शिन 

3. रोजगारी मसजशना 

4. संस्ककृनत तथा सम्पदाको संरक्षण 

5. सुरक्षक्षत पयशटन गन्तव्य बनाउने 

6. पूवाशिार ववकास 

7. वैदेमर्क मुिा आजशन 

8. ननजी क्षते्रको सहभार्गता 

बुुँदाहरूको व्याख्या 
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1. पयतिक आगमन वदृ्गर् – अन्तराशजष्िय प्रचार–प्रसारमाफश त बढी पयशटक लयाउने। 

2. हदगो पयतिन प्रवद्तर्न – वातावरण संरक्षण गदै पयशटन ववकास गने। 

3. िोजगािी लसजतना – होटल, यातायात, िेक्रकङ आहद क्षते्रमा रोजगार बढाउने। 

4. संथकृनत संिक्षण – मजन्दर, परम्परा, कला र संस्ककृनतको जगेनाश गने। 

5. सुिक्षक्षत पयतिन – पयशटकलाई गुणस्कतरीय सेवा र सुरक्षा प्रदान गने। 

6. पूवातर्ाि ववकास – ववमानस्कथल, सडक, होटल आहदकोस्कतर उकास्कने। 

7. वैदेलशक मुद्रा आजतन – पयशटकको खचशले देर्मा आय बढ्ने। 

8. ननजी क्षते्र सहभागगता – िाभल एजेन्सी, होटल तथा लगानीकताशलाई प्रोत्साहन हदने। 

ननटकर्त 
यसरी, प्रभावकारी पयशटन नीनतले नेपालको पयशटन क्षमता उच्च बनाउन, रोजगारी बढाउन र राजष्िय 
अथशतन्त्र मजबुत बनाउन महत्वपूणश योगदान पुर् याउँछ। 

 

4. What is the Economic Environment? Explain the Dimensions of Economic Environment 

Introduction 

The economic environment refers to all external economic factors that influence business activities, 

including income levels, financial policies, inflation, interest rates, and market conditions. It determines 

how businesses operate and plan for the future. 

Points (Dimensions) 

1. Economic conditions 

2. Economic policies 

3. Economic system 

4. Economic resources 

5. Market conditions 

6. Level of income and employment 

7. Financial and monetary system 

8. Infrastructure 
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Short Explanation 

1. Economic conditions – Includes inflation, growth rate, and economic stability. 

2. Economic policies – Policies related to taxation, trade, industry, and investment. 

3. Economic system – Whether economy is capitalist, socialist, or mixed. 

4. Economic resources – Availability of labor, capital, land, and technology. 

5. Market conditions – Demand, supply, competition, and customer preferences. 

6. Income and employment level – Higher income increases purchasing power. 

7. Financial and monetary system – Banking, interest rate, and money supply. 

8. Infrastructure – Transport, communication, electricity, and technology. 

Conclusion 

In conclusion, the economic environment shapes business decisions and national development. 

Understanding its dimensions helps businesses and governments make better policies and strategies. 

 

(नेपाली संस्ककरण) 

परिचय 

आर्थशक वातावरण भन्नाल ेव्यवसाय तथा आर्थशक गनतववर्िलाई प्रभाववत गने बाह्य आर्थशक तत्वहरूलाई 
जनाउँछ। जस्कत–ै आयस्कतर, सरकारी नीनतहरू, मुिास्कफीनत, व्याजदर, बजार अवस्कथा आहद। यसले व्यवसाय 
कसरी सञ्चालन र योजना बनाउने भन्ने ननिाशरण गछश। 

बुुँदाहरू (आयामहरू) 

1. आर्थशक अवस्कथा 

2. आर्थशक नीनतहरू 

3. आर्थशक प्रणाली 

4. आर्थशक स्रोत/सािन 

5. बजार अवस्कथा 

6. आय तथा रोजगारी स्कतर 

7. वविीय तथा मौहिक प्रणाली 
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8. पूवाशिार 

बुुँदाहरूको व्याख्या 

1. आगितक अवथिा – मुिास्कफीनत, आर्थशक वदृ्र्ि दर, जस्कथरता आहद। 

2. आगितक नीनतहरू – कर, व्यापार, उद्योग, लगानीसँग सम्बजन्ित नीनत। 

3. आगितक प्रणाली – पँूजीवादी, समाजवादी वा ममर्श्रत प्रणाली। 

4. आगितक स्रोत – जनर्ज्त, पँूजी, प्रववर्ि तथा प्राकृनतक स्रोतहरूको उपलब्िता। 

5. बजाि अवथिा – माग, आपूनतश, प्रनतस्कपिाश तथा उपभो्ता व्यवहार। 

6. आय तिा िोजगािी – उच्च आयले ियर्ज्त बढाउँछ। 

7. वविीय तिा मौहद्रक प्रणाली – बैंक्रकङ प्रणाली, व्याजदर, मुिा आपूनतश। 

8. पूवातर्ाि – यातायात, सञ्चार, ऊजाश तथा प्राववर्िक सुवविा। 

ननटकर्त 
यसरी, आर्थशक वातावरणको राम्रो समझले व्यवसाय तथा सरकारले प्रभावकारी नीनत बनाउन, आर्थशक 
वदृ्र्ि कायम राख्न र समग्र ववकासमा सहयोग पुर् याउँछ। 
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Unit 5: Socio-Cultural Environment [2+10] 

 

1. Mention the types of family systems. 

Answer: 

Family system basically includes two main forms: Joint family, where many generations live 

together, share property and responsibilities, and Nuclear family, where only parents and 

children live independently. 

Example: In villages, joint families are more common, while in cities nuclear families are 

common. 

 

2. Write two impacts of family structure in business. 

Answer: 

Family structure influences business decisions. 

1. Financial Support: A stable family often helps members arrange capital for business. 

Example: Parents supporting their child to start a shop. 

2. Work Responsibility: Joint families provide more manpower, while nuclear families may 

face workload pressure. 

Example: A joint family grocery business can share shifts easily. 

 

3. Introduce social organization. 

Answer: 

Social organization means the structured arrangement of people in society to fulfill needs and 

maintain order. It includes institutions like family, school, religion, and government that guide 

people’s behavior. 

Example: Schools organize students and teachers for learning activities. 

 

4. Define the term ‘social class’. 

Answer: 

Social class refers to the grouping of people based on income, occupation, education, and 
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lifestyle. People in similar classes share similar living standards and opportunities. 

Example: Upper class, middle class, and lower class based on economic condition. 

 

5. Define the term ‘family structure’. 

Answer: 

Family structure means the way a family is organized—how many members it has, their roles, 

relationships, and the pattern of living together. 

Example: A nuclear family has parents and children only; a joint family has grandparents, uncles, 

and cousins together. 

 

6. Enlist the social class in Nepal. 

Answer: 

Nepal generally has three main social classes based on income and lifestyle: 

1. Upper class 

2. Middle class 

3. Lower class 

Example: High-income business owners fall in upper class; salaried workers are middle 

class; daily wage earners are lower class. 
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23. WTO is a platform for its member countries to promote and develop their economy. In this 

context, assess Nepal’s strengths and weaknesses to exploit the opportunities the WTO 

provides. 

Introduction / Definition 

The World Trade Organization (WTO) is an international body that sets rules for global trade to 

make it fair, predictable, and transparent. WTO ले सदस्कय राष्िलाई व्यापार ववस्कतार गनश, बजार 
पहँुच बढाउन, र आर्थशक ववकास गनश सहयोग पुर् याउने मंचको रूपमा कायश गछश। Nepal became a 

member in 2004, which opened both opportunities and challenges for the country. 

 

Points (Strengths and Weaknesses) 

Strengths: 

1. Access to the global market 

2. Clear trade rules 

3. Support for export promotion 

4. Special and differential treatment 

5. Foreign investment attraction 

Weaknesses: 

6. Low production capacity 

7. Limited competitiveness 

8. Poor infrastructure 

9. Skilled manpower shortage 

10. High dependence on agriculture 

11. Weak implementation capacity 

12. Trade deficit 

13. Bureaucratic delays 

14. Financial limitations 

15. Lack of technology and innovation 

 

Explanation of Points 
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1. Access to the global market: 

WTO membership allows Nepal to enter international markets without discrimination. Nepalese 

products like tea, coffee, carpets, and handicrafts can reach wider consumers. उदाहरण: Nepali 

pashmina ले WTO पनछ अन्तराशजष्िय बजारमा ब्रान्ड मान्यता पायो। 

2. Clear trade rules: 

WTO’s predictable and transparent rules reduce trade barriers. Nepal is protected from unfair 

restrictions imposed by powerful countries, which makes small producers confident. 

3. Export promotion: 

As a least developed country (LDC), Nepal gets tariff-free access to many markets. यसले 
नेपालका उत्पादनहरूलाई प्रनतस्कपिी बनाउँछ र ननयाशत बढाउने आिार बनाउँछ। 

4. Special and differential treatment: 

Nepal gets longer transition periods and relaxed obligations in implementing WTO agreements, 

which helps in policy adjustment. 

5. Foreign investment attraction: 

WTO commitment to transparency improves Nepal’s investment climate. Foreign investors trust 

nations that follow WTO rules. 

6. Low production capacity (Weakness): 

Nepal lacks large-scale industries. उत्पादन कम हँुदा अन्तराशजष्िय बजारको माग पूरा गनश गाह्रो 
हुन्छ। 

7. Limited competitiveness: 

Nepali products are costlier due to high transportation cost and low technology use. यसले चीन, 

भारत, मभयतनाम जस्कता देर्सँग प्रनतस्कपिाश गनश कहठन बनाउँछ। 

8. Poor infrastructure: 

Roads, electricity, transport, and digital facilities कमजोर हँुदा व्यापार लागत बढ्छ। 

9. Skilled manpower shortage: 

Industrial and technical skills अभावले गुणस्कतरीय उत्पादन गनश अवरोि पुर् याउँछ। 

10. High dependence on agriculture: 

Traditional agriculture still dominates. Modernization नहँुदा agricultural export कमजोर छ। 
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11. Weak implementation capacity: 

Policies are made but effectively लागू गनश सरकारी क्षमता कमजोर छ। 

12. Trade deficit: 

Imports far exceed exports. WTO membership ले खुला बजार लयाउँछ, जसले आयात झनै 
बढाउँछ। 

13. Bureaucratic delays: 

Slow decision-making discourages exporters and investors. 

14. Financial limitations: 

Small businesses lack access to finance, making it difficult to scale up. 

15. Lack of technology and innovation: 

Technology adoption हढलो हँुदा productivity कम हुन्छ। 

 

 

Conclusion 

WTO membership has created large opportunities for Nepal—global market पहँुच, export 

growth, foreign investment, र special LDC treatment। तर उत्पादन क्षमता कमजोर, 

competitiveness कम, र संरचनागत समस्कयाले Nepal लाई WTO को फाइदा पूरा रूपमा उपयोग 
गनश नहदएको छ। To benefit fully, Nepal must improve infrastructure, increase production, 

modernize agriculture, adopt technology, and strengthen institutions. 
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24. Critically examine the opportunities and threats of Nepal’s membership of the WTO for 

Nepalese businesses. 

Introduction / Definition 

WTO provides a global trade framework where member countries trade under equal and 

transparent rules. Nepal’s membership offers both opportunities to grow its economy and 

threats from global competition. WTO ले Nepalese business लाई नयाँ बजार पनन हदन्छ र 
प्रनतस्कपिाशको दबाब पनन बढाउँछ। 

 

Points (Opportunities and Threats) 

Opportunities: 

1. Global market access 

2. Export promotion 

3. Investment attraction 

4. Technology transfer 

5. Capacity-building support 

6. Special LDC facilities 

7. Trade dispute protection 

• Threats: 

8. Increased competition 

9. Domestic industries at risk 

10. Rising imports 

11. Strict quality standards 

12. Infrastructure pressure 

13. Loss of policy flexibility 

14. Brain drain 

15. Trade dependency 
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Explanation of Points 

1. Global market access: 

Nepalese goods can be sold worldwide. This benefits pashmina, tea, coffee, carpet, spices, etc. 

2. Export promotion: 

LDC status ले tariff-free access हदन्छ, जसले ननयाशत बढाउँछ। 

3. Investment attraction: 

WTO rules bring transparency, which attracts foreign investors. 

4. Technology transfer: 

Foreign companies bring modern technology, improving productivity. 

5. Capacity-building support: 

WTO provides training and support for developing trade policy and systems. 

6. Facilities for LDCs: 

Nepal gets flexibility in implementing rules and additional support for trade development. 

7. Trade dispute protection: 

Small countries can raise trade complaints under WTO mechanism. 

8. Increased competition (Threat): 

Cheap goods from China, India, and other countries challenge Nepali industries. 

9. Domestic industries at risk: 

Small industries cannot survive against mass-produced foreign items. 

Example: Nepali textile industries struggle after import liberalization. 

10. Rising imports: 

Cheap imports harm local production and increase trade deficit. 

11. Strict quality standards: 

Export products must meet Sanitary and Phytosanitary (SPS) standards, which many Nepali 

producers struggle to meet. 

12. Infrastructure pressure: 

Poor transport and energy systems make production costly. 

13. Loss of policy flexibility: 

WTO rules limit Nepal’s freedom to impose tariffs to protect local industries. 
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14. Brain drain: 

Skilled workforce seeks foreign opportunities due to an open economic environment. 

15. Trade dependency: 

Excess imports make Nepal dependent on foreign products and economies. 

 

Conclusion 

Nepal’s membership in the WTO provides opportunities for export growth, foreign investment, 

and global integration. तर घरेलु उद्योगहरू कमजोर, उत्पादन क्षमता कम, र आयात बहढरहेकोले 
WTO ले िेरै खतरा पनन लयाएको छ। Strengthening local industries, improving standards, 

modernizing production, and reducing trade deficit are essential to benefit from WTO 

membership. 

 

25. Introduce the WTO and explain its impacts on Nepalese business. 

Introduction / Definition 

World Trade Organization (WTO) is a global institution that manages international trade rules to 

ensure fair competition. यो संस्कथा सदस्कय राष्िहरूलाई बजार ववस्कतार, ननयमको पारदमर्शता, र 
व्यापाररक सुरक्षाको व्यवस्कथा हदन्छ। Nepal joined WTO in 2004, which has reshaped the 

Nepalese business environment. 

 

Points (Positive and Negative Impacts) 

Positive Impacts: 

1. Promotion of exports 

2. Market expansion 

3. Attraction of foreign investment 

4. Improvement in business standards 

5. Increase in competitiveness 

6. Technology and knowledge transfer 
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7. Policy reform and transparency 

Negative Impacts: 

8. Competition pressure 

9. Threat to small industries 

10. Quality compliance burden 

11. Trade deficit 

12. Limited government protection 

13. High cost of modernization 

14. Dependence on imported goods 

15. Domestic market instability 

 

Explanation of Points 

1. Promotion of exports: 

Nepal enjoys tariff-free access in many countries, helping products like carpets, pashmina, tea, 

and herbs. 

2. Market expansion: 

Businesses can sell globally, increasing profit and brand recognition. 

3. Foreign investment attraction: 

Clear WTO rules create a safe environment for investors. 

4. Improvement in standards: 

Businesses must adopt better quality systems (ISO, SPS, TBT). 

5. Competitiveness increases: 

Nepali firms try to modernize, innovate, and improve efficiency. 

6. Technology transfer: 

Foreign businesses bring advanced technologies. 

7. Policy reform: 

Government introduces transparent trade policies, reducing corruption. 

8. Competition pressure (Negative): 

Cheap imported goods create difficulties for domestic industries. 

9. Threat to small industries: 

Small firms without capital or technology struggle to survive. 
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10. Quality compliance burden: 

Meeting global standards is expensive and difficult. 

11. Trade deficit: 

Imports grow faster than exports. 

12. Limited government support: 

WTO rules restrict subsidies and protective tariffs. 

13. High modernization cost: 

Updating machines and technology needs more money. 

14. Dependency on imports: 

Local production declines, deepening reliance on foreign goods. 

15. Domestic market instability: 

Price fluctuations and sudden import surges affect local producers. 

 

Conclusion 

WTO has brought major changes to Nepalese business—बजार ववस्कतार, ननयाशत वदृ्र्ि, र 
अन्तराशजष्िय प्रनतस्कपिाशत्मकता। However, कमजोर उत्पादन क्षमता, strict quality requirements, र 
भारी प्रनतस्कपिाशले Nepalese industries लाई चुनौ⁠ती हदएको छ। Thus, Nepal must modernize 

industries, strengthen export sectors, and improve infrastructure to maximize WTO benefits. 
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Unit 6: Technological Environment [2+10] 

1. Define foreign employment and technology transfer. 
Foreign employment means working in a foreign country to earn income and gain experience. 
Technology transfer means the process of sharing or transferring technology, skills, and 
knowledge from one country or organization to another. 

ववदेर्ी रोजगारी भनेको आम्दानी र अनुभव प्राप्त गनश ववदेर्ी देर्मा काम गनुश हो। प्रववर्ि 
हस्कतान्तरण भनेको एक देर् वा संस्कथाबाट अको देर् वा संस्कथामा प्रववर्ि, सीप र ज्ञान साने 
प्रक्रिया हो। 

 
2. Mention any two effects of technology on business. 
Technology increases efficiency and productivity in business. It also helps in faster 
communication and better decision-making. 

प्रववर्िले व्यवसायमा कायशक्षमता र उत्पादनर्ीलता बढाउँछ। यसले नछटो सञ्चार र राम्रो ननणशय 
मलन पनन सहयोग गछश। 

 
3. What is technology? 
Technology is the practical application of scientific knowledge to solve problems and make work 
easier. 

प्रववर्ि भनेको समस्कया समािान गनश र कामलाई सजजलो बनाउन वैज्ञाननक ज्ञानको व्यवहाररक 
प्रयोग हो। 

 
4. Point out the different levels of technology. 
The different levels of technology are manual technology, mechanized technology, automated 
technology, and modern digital technology. 

प्रववर्िका ववमभन्न स्कतरहरू हातले प्रयोग गने प्रववर्ि, याजन्त्रक प्रववर्ि, स्कवचामलत प्रववर्ि र 
आिुननक डडजजटल प्रववर्ि हुन।् 

 
5. Point out the components of the technological environment. 
The components of the technological environment include tools and machines, skills and 
knowledge, research and innovation, and information systems. 

प्रववर्िक वातावरणका अवयवहरू उपकरण र मेमसन, सीप र ज्ञान, अनुसन्िान र नवप्रवतशन, तथा 
सूचना प्रणाली हुन।् 

 
6. What do you mean by technological environment? 
The technological environment refers to the level of technology, innovation, and technical 
knowledge that affects business and society. 
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प्रववर्िक वातावरण भनेको व्यवसाय र समाजलाई प्रभाव पाने प्रववर्ि, नवप्रवतशन र प्राववर्िक 
ज्ञानको अवस्कथा हो। 

 
7. Make a short note on human factors and technology. 
Human factor refers to people who use, manage, and develop technology. Technology is 
effective only when humans use it properly. 

मानव तत्व भनेको प्रववर्ि प्रयोग गने, व्यवस्कथापन गने र ववकास गने माननसहरू हुन।् माननसले 
सही रूपमा प्रयोग गरेमा मात्र प्रववर्ि प्रभावकारी हुन्छ। 

 
8. Write the objectives of the Information Technology Policy, 2009. 
The objectives of IT Policy, 2009, are to develop the IT sector, increase employment, promote e-
governance, and make IT services accessible to people. 

सूचना प्रववर्ि नीनत, २००९ का उद्देश्यहरू आईटी क्षेत्रको ववकास गनुश, रोजगारी बढाउनु, ई–र्ासन 
प्रवद्शिन गनुश र जनतालाई आईटी सेवा सहज रूपमा उपलब्ि गराउनु हुन।् 

 

 

9. Mention the major sources of technology transfer in Nepal 

Introduction 

Technology transfer plays an important role in the economic and industrial development of Nepal. As a 

developing country, Nepal depends on various internal and external sources to obtain modern 

technology. 

प्रववर्ि हस्कतान्तरणले नेपालको आर्थशक र औद्योर्गक ववकासमा महत्वपूणश भूममका खेलछ। ववकासोन्मुख 
देर् भएकाले नेपाल आिुननक प्रववर्ि प्राप्त गनश आन्तररक र बाह्य स्रोतहरूमा ननभशर छ। 

Major Sources of Technology Transfer 

• Foreign Direct Investment (FDI) 

• Foreign employment and returning workers 

• Multinational companies 

• International aid and projects 

• Education and training institutions 

• Import of machinery and equipment 

 

Explanation of Points 

Foreign Direct Investment (FDI) brings modern machines, management skills, and production techniques 

into Nepal through foreign companies. 
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ववदेर्ी प्रत्यक्ष लगानीले ववदेर्ी कम्पनीमाफश त आिनुनक मेमसन, व्यवस्कथापन सीप र उत्पादन प्रववर्ि 
नेपालमा लयाउँछ। 

Foreign employment helps workers learn new skills and technologies, which they bring back when they 

return to Nepal. 

ववदेर्ी रोजगारीले कामदारलाई नयाँ सीप र प्रववर्ि मस्न मद्दत गछश , जुन उनीहरू नेपाल फक्रकिं दा साथ 
लयाउँछन।् 

Multinational companies introduce advanced technology, quality standards, and innovation in the Nepali 

market. 

बहुराजष्िय कम्पनीहरूले नेपाली बजारमा उन्नत प्रववर्ि, गुणस्कतर मापदण्ड र नवप्रवतशन लयाउँछन।् 

International aid and projects supported by foreign countries and organizations transfer technology in 

areas like health, energy, and agriculture. 

ववदेर्ी देर् र संस्कथाहरूको सहयोगले स्कवास्कथय, ऊजाश र कृवष क्षते्रमा प्रववर्ि हस्कतान्तरण गछश। 

Education and training institutions develop technical knowledge and skilled manpower. 

मर्क्षा तथा तामलम संस्कथाहरूले प्राववर्िक ज्ञान र दक्ष जनर्ज्त ववकास गछशन।् 

Import of machinery and equipment helps industries use modern production technology. 

मेमसन र उपकरण आयातले उद्योगहरूलाई आिनुनक उत्पादन प्रववर्ि प्रयोग गनश सहयोग गछश। 

Conclusion 

Technology transfer from various sources has helped Nepal improve productivity and development, but 

effective use and proper training are necessary. 

ववमभन्न स्रोतबाट आएको प्रववर्ि हस्कतान्तरणल ेनेपाललाई ववकासमा सहयोग गरेको छ, तर यसको 
प्रभावकारी प्रयोगका लार्ग तामलम आवश्यक छ। 

 

 

10. What is technology? Explain the factors affecting the choice of technology 

Technology refers to the application of scientific knowledge for practical purposes. Choosing appropriate 

technology is essential for business success. 

प्रववर्ि भनेको वैज्ञाननक ज्ञानको व्यवहाररक प्रयोग हो। सही प्रववर्ि छनोट गनुश व्यवसायको सफलताका 
लार्ग अत्यन्त आवश्यक हुन्छ। 
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Factors Affecting the Choice of Technology 

 

• Cost of technology 

• Availability of skilled manpower 

• Size of business 

• Nature of product 

• Availability of resources 

• Government policy 

Explanation of Points 

The cost of technology must be affordable for the business. Expensive technology may increase financial 

burden. 

प्रववर्िको लागत व्यवसायले िान्न स्ने हुनुपछश। िेरै महँगो प्रववर्िले आर्थशक बोझ बढाउँछ। 

Skilled manpower is needed to operate modern technology effectively. 

आिुननक प्रववर्ि सञ्चालन गनश दक्ष जनर्ज्त आवश्यक हुन्छ। 

Size of business determines whether simple or advanced technology should be used. 

व्यवसायको आकारअनुसार सािारण वा उन्नत प्रववर्ि छनोट गररन्छ। 

Nature of product affects the type of technology required. 

उत्पादनको प्रकृनतले आवश्यक प्रववर्ि ननिाशरण गछश। 

Availability of resources like raw materials and energy influences technology choice. 

कच्चा पदाथश र ऊजाशजस्कता स्रोतहरूको उपलब्िताले प्रववर्ि छनोटमा प्रभाव पाछश। 

Government policy may encourage or restrict certain technologies. 

सरकारी नीनतले केही प्रववर्िलाई प्रोत्साहन वा प्रनतबन्ि गनश स्छ। 

Conclusion 

Choosing the right technology depends on many internal and external factors and helps in long-term 

business growth. 

सही प्रववर्ि छनोट ववमभन्न आन्तररक र बाह्य तत्वमा ननभशर हुन्छ र यसले दीघशकालीन व्यवसानयक 
ववकासमा सहयोग गछश। 
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11. Describe in brief about information technology policy of Nepal 

The Information Technology Policy of Nepal aims to develop the IT sector and promote digital services in 

the country.  

नेपालको सूचना प्रववर्ि नीनतले आईटी क्षेत्रको ववकास र डडजजटल सेवाको प्रवद्शिन गने उद्देश्य राख्छ। 

Main Points of IT Policy 

• Development of IT industry 

• Promotion of e-governance 

• Employment generation 

• Expansion of IT education 

• Increase in access to information 

Explanation of Points 

IT industry development helps create a competitive and modern economy. 

आईटी उद्योगको ववकासले आिुननक र प्रनतस्कपिी अथशतन्त्र ननमाशण गछश। 

E-governance improves transparency and efficiency in government services. 

ई–र्ासनले सरकारी सेवामा पारदमर्शता र कायशक्षमता बढाउँछ। 

Employment generation creates job opportunities for youths in IT sector. 

रोजगारी सजृनाले युवाहरूलाई आईटी क्षेत्रमा अवसर प्रदान गछश। 

IT education expansion develops skilled manpower. 

आईटी मर्क्षाको ववस्कतारले दक्ष जनर्ज्त ववकास गछश। 

Access to information empowers citizens and businesses. 

सूचनामा पहँुचले नागररक र व्यवसायलाई सर््त बनाउँछ। 

Conclusion 

The IT policy of Nepal supports digital development and helps the country move toward a knowledge-

based economy. 

नेपालको आईटी नीनतले डडजजटल ववकासलाई समथशन गदै ज्ञानमा आिाररत अथशतन्त्रतफश  अगाडड बढ्न 
सहयोग गछश। 
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12. Explain the current levels of technology used in Nepalese businesses 

Nepalese businesses use different levels of technology depending on their size and resources. 

नेपाली व्यवसायहरूले आफ्नो आकार र स्रोतअनुसार ववमभन्न स्कतरको प्रववर्ि प्रयोग गछशन।् 

Levels of Technology 

➢ Manual technology 

➢ Mechanized technology 

➢ Automated technology 

➢ Information technology 

Explanation of Points 

Manual technology depends on human labor and simple tools. 

हातले काम गने प्रववर्ि मानव श्रम र सािारण उपकरणमा ननभशर हुन्छ। 

Mechanized technology uses machines to reduce human effort. 

याजन्त्रक प्रववर्िले मानव श्रम घटाउन मेमसन प्रयोग गछश। 

Automated technology uses machines with minimal human involvement. 

स्कवचामलत प्रववर्िमा न्यून मानव संलग्नतासहहत मेमसन प्रयोग हुन्छ। 

Information technology involves computers, internet, and software. 

सूचना प्रववर्िमा कम्प्युटर, इन्टरनेट र सफ्टवेयर प्रयोग गररन्छ। 

Conclusion 

The gradual adoption of modern technology is improving efficiency in Nepalese businesses. 

आिुननक प्रववर्िको िममक प्रयोगले नेपाली व्यवसायको कायशक्षमता बढाइरहेको छ। 
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13. Explain the effects of technology on business 

Technology has a significant impact on business operations and performance. 

प्रववर्िले व्यवसायको सञ्चालन र कायशसम्पादनमा ठूलो प्रभाव पाछश। 

Effects of Technology on Business 

❖ Increased productivity 

❖ Cost reduction 

❖ Improved communication 

❖ Better quality products 

❖ Market expansion 

Explanation of Points 

Increased productivity helps produce more in less time. 

उत्पादनर्ीलता बढ्दा कम समयमा बढी उत्पादन सम्भव हुन्छ। 

Cost reduction lowers production and operational expenses. 

लागत घट्दा उत्पादन र सञ्चालन खचश कम हुन्छ। 

Improved communication helps in fast decision-making. 

सुिाररएको सञ्चारले नछटो ननणशय मलन सहयोग गछश। 

Better quality products increase customer satisfaction. 

उिम गुणस्कतरका उत्पादनले ग्राहक सन्तुजष्ट बढाउँछ। 

Market expansion allows businesses to reach global markets. 

बजार ववस्कतारले व्यवसायलाई ववश्वव्यापी बजारमा पुर् याउँछ। 

Conclusion 

Overall, technology enhances business growth, efficiency, and competitiveness. 

समग्रमा, प्रववर्िले व्यवसायको ववकास, कायशक्षमता र प्रनतस्कपिाशत्मकता बढाउँछ। 
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17. What is technology? What are the components of technology? Discuss the positive and negative 

impacts of technology on business. 

Technology refers to the application of scientific knowledge, tools, techniques, and skills used to solve 

problems and make human work easier and more efficient. In modern business, technology plays a vital 

role in production, management, communication, and decision-making. 

प्रववर्ि भनेको समस्कया समािान गनश र मानव कामलाई सजजलो तथा प्रभावकारी बनाउन प्रयोग गररने 
वैज्ञाननक ज्ञान, उपकरण, प्रववर्ि र सीपहरूको प्रयोग हो। आिुननक व्यवसायमा प्रववर्िले उत्पादन, 

व्यवस्कथापन, सञ्चार र ननणशय प्रक्रियामा महत्वपूणश भूममका खेलछ। 

 

Components of Technology 

1. Hardware 

2. Software 

3. Humanware 

4. Information 

5. Procedures 

Explanation of Components 

1. Hardware includes physical equipment such as machines, computers, and tools used in 

production and operations. 

हाडशवेयरमा उत्पादन र सञ्चालनमा प्रयोग हुने मेमसन, कम्प्युटर र उपकरणहरू पछशन।् 

2. Software refers to programs and applications that control hardware and help perform tasks. 

सफ्टवेयर भनेको हाडशवेयरलाई सञ्चालन गने तथा काम गनश सहयोग गने कायशिमहरू हुन।् 

3. Humanware means skilled and trained people who operate, manage, and maintain technology. 

ह्युमनवेयर भनेको प्रववर्ि सञ्चालन, व्यवस्कथापन र ममशत गने दक्ष जनर्ज्त हो। 

4. Information includes data, knowledge, and technical know-how required for effective use of 

technology. 

सूचनामा प्रववर्ि प्रयोगका लार्ग आवश्यक तथयाङ्क, ज्ञान र प्राववर्िक जानकारी पछश। 

5. Procedures are the rules and methods followed while using technology. 

प्रक्रियाहरू भनेका प्रववर्ि प्रयोग गदाश अपनाइने ननयम र ववर्िहरू हुन।् 
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Positive Impacts of Technology on Business 

1. Increased productivity 

2. Cost reduction 

3. Improved quality 

4. Faster communication 

5. Market expansion 

Explanation of Positive Impacts 

1. Increased productivity allows businesses to produce more goods in less time. 

उत्पादनर्ीलता बढ्दा कम समयमा बढी वस्कतु उत्पादन गनश सक्रकन्छ। 

2. Cost reduction lowers labor and operational costs. 

लागत घट्दा श्रम र सञ्चालन खचश कम हुन्छ। 

3. Improved quality enhances customer satisfaction and brand image. 

गुणस्कतर सुिार हँुदा ग्राहक सन्तुजष्ट र ब्रान्ड छवव बढ्छ। 

4. Faster communication improves coordination and decision-making. 

नछटो सञ्चारले समन्वय र ननणशय प्रक्रिया प्रभावकारी बनाउँछ। 

5. Market expansion helps businesses reach national and international markets. 

बजार ववस्कतारले व्यवसायलाई राजष्िय र अन्तराशजष्िय बजारमा पुर् याउँछ। 

 

Negative Impacts of Technology on Business 

1. High initial cost 

2. Unemployment 

3. Dependence on machines 

4. Security risks 

5. Rapid obsolescence 

Explanation of Negative Impacts 

1. High initial cost makes advanced technology unaffordable for small businesses. 

उच्च प्रारजम्भक लागतले साना व्यवसायका लार्ग प्रववर्ि महँगो बनाउँछ। 
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2. Unemployment increases due to replacement of human labor by machines. 

मेमसनले मानव श्रम ववस्कथापन गदाश बेरोजगारी बढ्न स्छ। 

3. Dependence on machines can stop operations during technical failure. 

मेमसनमा अत्यर्िक ननभशर हँुदा बबर्ग्रएमा काम रोक्रकन स्छ। 

4. Security risks like hacking and data theft increase. 

ह्याक्रकङ र डाटा चोरीजस्कता सुरक्षासम्बन्िी जोखखम बढ्छन।् 

5. Rapid obsolescence forces businesses to update technology frequently. 

प्रववर्ि चाँडै पुरानो हँुदा बारम्बार नयाँ प्रववर्ि अपनाउनुपछश। 

 

Conclusion 

Technology has both positive and negative impacts on business. When used properly, it improves 

efficiency and growth, but misuse or lack of management can create problems. 

प्रववर्िले व्यवसायमा सकारात्मक र नकारात्मक दवैु प्रभाव पाछश। सही प्रयोगले कायशक्षमता र ववकास 
बढाउँछ भने गलत प्रयोगले समस्कया ननम्त्याउन स्छ। 
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18. Mention the vision, objectives, strategies, and policies of the Information Technology Policy, 2009 

The Information Technology Policy, 2009, was introduced to develop Nepal as a knowledge-based society 

by promoting the use of information technology. 

सूचना प्रववर्ि नीनत, २००९ नेपाललाई ज्ञानमा आिाररत समाजका रूपमा ववकास गनश सूचना प्रववर्िको 
प्रयोग प्रवद्शिन गनश लयाइएको हो। 

Vision of IT Policy, 2009 

To establish Nepal as a knowledge-based society through widespread use of information technology. 

सूचना प्रववर्िको व्यापक प्रयोगमाफश त नेपाललाई ज्ञानमा आिाररत समाजको रूपमा स्कथावपत गनुश। 

 

Objectives of IT Policy, 2009 

1. Develop IT sector 

2. Generate employment 

3. Promote e-governance 

4. Expand IT education 

5. Increase access to information 

Explanation of Objectives 

1. Develop IT sector to strengthen the national economy. 

आईटी क्षेत्रको ववकास गरी राजष्िय अथशतन्त्र सुदृढ बनाउने। 

2. Generate employment opportunities for skilled manpower. 

दक्ष जनर्ज्तका लार्ग रोजगारी मसजशना गने। 

3. Promote e-governance to improve public service delivery. 

सरकारी सेवा सुिार गनश ई–र्ासन प्रवद्शिन गने। 

4. Expand IT education to build technical skills. 

प्राववर्िक सीप ववकासका लार्ग आईटी मर्क्षा ववस्कतार गने। 

5. Increase access to information for citizens and businesses. 

नागररक र व्यवसायलाई सूचनामा सहज पहँुच उपलब्ि गराउने। 
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Strategies of IT Policy, 2009 

1. Encourage private sector participation 

2. Develop IT infrastructure 

3. Promote research and innovation 

4. Enhance human resource development 

Explanation of Strategies 

1. Private sector participation boosts investment and innovation. 

ननजी क्षते्रको सहभार्गताले लगानी र नवप्रवतशन बढाउँछ। 

2. IT infrastructure development supports digital services. 

आईटी पूवाशिार ववकासले डडजजटल सेवामा सहयोग गछश। 

3. Research and innovation improve technological capacity. 

अनुसन्िान र नवप्रवतशनले प्रववर्ि क्षमता बढाउँछ। 

4. Human resource development ensures skilled manpower. 

मानव स्रोत ववकासले दक्ष जनर्ज्त सुननजश्चत गछश। 

 

Policies of IT Policy, 2009 

1. Cyber law implementation 

2. E-commerce promotion 

3. Rural IT expansion 

4. Data security and privacy 

Explanation of Policies 

1. Cyber law controls cyber crimes and ensures digital safety. 

साइबर कानुनले साइबर अपराि ननयन्त्रण र डडजजटल सुरक्षा सुननजश्चत गछश। 

2. E-commerce promotion supports online business activities. 

ई–कमसश प्रवद्शिनले अनलाइन व्यवसायलाई समथशन गछश। 

3. Rural IT expansion reduces digital divide. 

ग्रामीण क्षेत्रमा आईटी ववस्कतारले डडजजटल दरूी घटाउँछ। 
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4. Data security and privacy protect information systems. 

डाटा सुरक्षा र गोपनीयताले सूचना प्रणाली सुरक्षक्षत राख्छ। 

 

Conclusion 

The Information Technology Policy, 2009 provides a strong foundation for digital development and 

economic growth in Nepal. 

सूचना प्रववर्ि नीनत, २००९ ले नेपालमा डडजजटल ववकास र आर्थशक वदृ्र्िका लार्ग बमलयो आिार प्रदान 
गछश। 
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Unit 7: Asian and Global Environment  

 

1. Regional economic integration means an arrangement among neighboring countries to 

reduce or remove trade barriers and coordinate economic policies to promote free 

movement of goods, services, capital, and sometimes labor within the region. 

क्षेत्रीय आर्थशक एकीकरण भनेको नछमेकी देर्हरूबीच व्यापार अवरोिहरू घटाउने वा 
हटाउने र आर्थशक नीनतहरू समन्वय गरी वस्कतु, सवेा, पूँजी तथा कहहलेकाहीीँ श्रमको 
स्कवतन्त्र आवागमन प्रवद्शिन गने व्यवस्कथा हो। 

2. The objectives of WTO include promoting free and fair international trade and 

resolving trade disputes among member countries. 

WTO का उद्देश्यहरूमा स्कवतन्त्र तथा ननष्पक्ष अन्तराशजष्िय व्यापार प्रवद्शिन गनुश र 
सदस्कय राष्िहरूबीच उत्पन्न हुने व्यापार वववाद समािान गनुश पदशछ। 

3. Globalization is the process of increasing interconnection and interdependence among 

countries through trade, investment, technology, and communication. 

वैश्वीकरण भनेको व्यापार, लगानी, प्रववर्ि र सञ्चारमाफश त देर्हरूबीचको आपसी सम्बन्ि 
र ननभशरता बढ्ने प्रक्रिया हो। 

4. Economic globalization refers to the integration of national economies through 

international trade, foreign investment, capital flows, and multinational corporations. 

आर्थशक वैश्वीकरण भनेको अन्तराशजष्िय व्यापार, वैदेमर्क लगानी, पूँजी प्रवाह र 
बहुराजष्िय कम्पनीहरूमाफश त राजष्िय अथशतन्त्रहरू एकीकृत हुने प्रक्रिया हो। 

5. Political globalization means the growing influence of international organizations, 

global governance, and political cooperation among countries. 

राजनीनतक वैश्वीकरण भनेको अन्तराशजष्िय संगठनहरूको प्रभाव बढ्नु, ववश्व र्ासनको 
ववकास हुनु र देर्हरूबीच राजनीनतक सहकायश ववस्कतार हुनु हो। 

6. Cultural globalization refers to the spread and exchange of ideas, values, traditions, 

and lifestyles across countries and cultures. 

सांस्ककृनतक वैश्वीकरण भनेको देर् र संस्ककृनतहरूबीच ववचार, मूलय, परम्परा र 
जीवनर्ैलीको आदानप्रदान र प्रसार हुनु हो। 

7. Environmental globalization means global cooperation and shared responsibility to 

protect the environment and address issues like climate change and pollution. 
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पयाशवरणीय वैश्वीकरण भनेको वातावरण संरक्षण, जलवायु पररवतशन र प्रदषूणजस्कता 
समस्कयाहरू समािान गनश ववश्वव्यापी सहकायश र साझा जजम्मेवारी हो। 

8. The driving forces of globalization include technological advancement, liberalization of 

trade, foreign investment, transportation and communication development, and 

multinational corporations. 

वैश्वीकरणका प्रमुख प्रेरक र्ज्तहरूमा प्रववर्िको ववकास, व्यापार उदारीकरण, वैदेमर्क 
लगानी, यातायात तथा सञ्चारको ववकास र बहुराजष्िय कम्पनीहरू पदशछन।् 

9. SAPTA is an agreement among SAARC countries aimed at reducing tariffs and 

promoting intra-regional trade through preferential treatment. 

SAPTA भनेको SAARC देर्हरूबीच ट्याररफ घटाई प्राथममक सुवविा प्रदान गदै क्षेत्रीय 
व्यापार प्रवद्शिन गनश गररएको सम्झौता हो। 

10. SAFTA is a free trade agreement among SAARC member countries to eliminate trade 

barriers and increase regional trade. 

SAFTA भनेको SAARC सदस्कय राष्िहरूबीच व्यापार अवरोि हटाई क्षेत्रीय स्कवतन्त्र व्यापार 
ववस्कतार गनश गररएको मु्त व्यापार सम्झौता हो। 

11. BIMSTEC is a regional organization comprising countries around the Bay of Bengal to 

promote economic and technical cooperation. 

BIMSTEC भनेको बंगालको खाडी वरपरका देर्हरू ममलेर आर्थशक तथा प्राववर्िक सहकायश 
प्रवद्शिन गनश स्कथापना गररएको क्षेत्रीय संगठन हो। 

12. The areas of cooperation under BIMSTEC include trade and investment, transport and 

communication, energy, tourism, and technology. 

BIMSTEC अन्तगशत सहकायशका क्षेत्रहरूमा व्यापार तथा लगानी, यातायात र सञ्चार, ऊजाश, 
पयशटन र प्रववर्ि पदशछन।् 

13. The functions of BIMSTEC include promoting regional economic cooperation and 

strengthening connectivity among member countries. 

BIMSTEC का कायशहरूमा क्षेत्रीय आर्थशक सहकायश प्रवद्शिन गनुश र सदस्कय राष्िहरूबीच 
सम्पकश  र सहयोग सुदृढ बनाउनु पदशछ। 

14. WTO is an international organization that regulates global trade, sets trade rules, and 

resolves disputes among member nations. 

WTO भनेको ववश्वव्यापी व्यापार ननयमन गने, व्यापारका ननयम तय गने र सदस्कय 
राष्िहरूबीचका व्यापार वववाद समािान गने अन्तराशजष्िय संगठन हो। 
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Introduce the WTO and explain its principles 

The World Trade Organization (WTO) is an international organization established in 1995 to regulate and 

facilitate international trade among nations. It was formed as a result of the Uruguay Round of trade 

negotiations and replaced the General Agreement on Tariffs and Trade (GATT) of 1947. The WTO 

provides a legal and institutional framework for the conduct of global trade, ensuring that trade flows as 

smoothly, predictably, and freely as possible. Nepal became a member of the WTO in 2004, which 

helped integrate the country into the global trading system. 

ववश्व व्यापार संगठन (WTO) सन ्1995 मा स्कथापना भएको एक अन्तराशजष्िय संस्कथा हो जसको मुख्य 
उद्देश्य राष्िहरूबीचको अन्तराशजष्िय व्यापारलाई ननयमन र सहजीकरण गनुश हो। यो उरुग्वे राउन्ड व्यापार 
वाताशको पररणामस्कवरूप स्कथापना भई सन ्1947 को GATT को स्कथान मलएको हो। WTO ले ववश्व व्यापारलाई 
सरल, पूवाशनुमानयोग्य र स्कवतन्त्र बनाउने कानुनी तथा संस्कथागत संरचना प्रदान गदशछ। नेपाल सन ्2004 
मा WTO को सदस्कय बनेको हो, जसले नेपालको ववश्व व्यापार प्रणालीमा एकीकरण गनश सहयोग पुर् याएको 
छ। 

 

Principles of WTO 

1. Most Favoured Nation (MFN) 

This principle requires that any trade benefit or concession given by a member country 

to one country must be extended equally to all WTO members. It ensures non-

discrimination in international trade. 

Most Favoured Nation (MFN) को मसद्िान्त अनुसार कुनै सदस्कय राष्िले एक देर्लाई 
हदएको व्यापाररक सुवविा सबै WTO सदस्कय राष्िहरूलाई समान रूपमा लागू गनुशपछश। 
यसले अन्तराशजष्िय व्यापारमा भेदभाव हटाउँछ। 

2. National Treatment 

Under this principle, imported goods, services, and intellectual property must be treated 

the same as domestic ones after entering the local market. It prevents discrimination 

against foreign products. 

National Treatment को मसद्िान्त अनुसार आयानतत वस्कतु, सेवा र बौद्र्िक सम्पविलाई 
घरेलु बजारमा प्रवेर् गरेपनछ स्कवदेर्ी वस्कतुसरह समान व्यवहार गररनुपछश। यसले ववदेर्ी 
वस्कतुववरुद्ि भेदभाव रो्छ। 
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3. Trade Liberalization 

This principle promotes the reduction or removal of tariffs, quotas, and other trade 

barriers through negotiations. It encourages free flow of trade among nations. 

Trade Liberalization को मसद्िान्तले वाताशमाफश त ट्याररफ, कोटा तथा अन्य व्यापार 
अवरोिहरू घटाउन प्रोत्साहन गदशछ। यसले देर्हरूबीच स्कवतन्त्र व्यापार प्रवद्शिन गछश। 

4. Transparency 

Member countries must publish their trade laws, regulations, and policies and inform 

the WTO about any changes. This creates clarity and trust in the trading system. 

Transparency को मसद्िान्त अनुसार सदस्कय राष्िहरूले आफ्ना व्यापारसम्बन्िी कानून, 

ननयम र नीनतहरू सावशजननक गनुशपछश र पररवतशन भए WTO लाई जानकारी हदनुपछश। 
यसले व्यापार प्रणालीमा ववश्वास बढाउँछ। 

5. Predictability and Stability 

This principle emphasizes binding commitments on tariffs and trade rules so that policies 

remain stable and predictable. It reduces uncertainty in international trade. 

Predictability and Stability को मसद्िान्तले ट्याररफ तथा व्यापार ननयममा गररएको 
प्रनतबद्िता पालना गनश जोड हदन्छ। यसले अन्तराशजष्िय व्यापारमा अननजश्चतता घटाउँछ। 

6. Fair Competition 

The WTO discourages unfair trade practices such as dumping and excessive subsidies to 

ensure a level playing field for all countries. 

Fair Competition को मसद्िान्तले डजम्पङ र अत्यर्िक अनुदानजस्कता अनुर्चत व्यापार 
अभ्यासलाई ननरुत्साहहत गरी सबै देर्का लार्ग समान प्रनतस्कपिाश सुननजश्चत गछश। 

7. Special and Differential Treatment 

Developing and least developed countries are provided special facilities, technical 

assistance, and longer time periods to implement WTO agreements. 

Special and Differential Treatment को मसद्िान्तले ववकासर्ील तथा अलपववकमसत 
देर्हरूलाई ववर्ेष सुवविा, प्राववर्िक सहयोग र सम्झौता कायाशन्वयनका लार्ग बढी समय 
प्रदान गदशछ। 

8. Promotion of Economic Development 

The WTO supports sustainable economic development by encouraging trade expansion, 

employment generation, and integration of developing countries into the global 
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economy. 

आर्थशक ववकास प्रवद्शिनको मसद्िान्तले व्यापार ववस्कतार, रोजगारी मसजशना र ववकासर्ील 
देर्हरूलाई ववश्व अथशतन्त्रमा समावेर् गनश सहयोग गदशछ। 

Conclusion 

In conclusion, the WTO plays a crucial role in managing and promoting international trade 

through its well-defined principles. These principles ensure non-discrimination, fairness, 

transparency, and inclusiveness in global trade. For developing countries like Nepal, WTO 

membership provides opportunities for market access, economic growth, and integration into 

the global economy while maintaining a rule-based trading system. 

 

 

Describe the opportunities provided by BIMSTEC to the Nepalese business 

sector 

BIMSTEC (Bay of Bengal Initiative for Multi-Sectoral Technical and Economic Cooperation) is a 

regional organization established to promote economic and technical cooperation among South 

and Southeast Asian countries. Nepal became a member of BIMSTEC in 2004. BIMSTEC provides 

several opportunities to the Nepalese business sector by expanding market access, enhancing 

connectivity, and promoting regional cooperation. 

BIMSTEC (बंगालको खाडी बहुक्षेत्रीय प्राववर्िक तथा आर्थशक सहकायश पहल) दक्षक्षण र दक्षक्षण–पूवश 
एमर्याका देर्हरूबीच आर्थशक तथा प्राववर्िक सहकायश प्रवद्शिन गनश स्कथापना गररएको क्षेत्रीय 
संगठन हो। नपेाल सन ्2004 मा BIMSTEC को सदस्कय बनेको हो। BIMSTEC ले नेपाली व्यवसाय 
क्षेत्रलाई बजार ववस्कतार, सम्पकश  वदृ्र्ि र क्षेत्रीय सहकायशका माध्यमबाट िेरै अवसरहरू प्रदान 
गरेको छ। 

Major opportunities provided by BIMSTEC 

1. Expanded Market Access 

BIMSTEC provides Nepalese businesses access to a large regional market including India, 

Thailand, Myanmar, and Bangladesh. 

BIMSTEC ले भारत, थाइलयाण्ड, म्यानमार र बंगलादेर्जस्कता ठूला बजारमा नेपाली 
व्यवसायलाई पहँुच हदन्छ। 
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2. Trade and Investment Promotion 

The framework encourages trade liberalization and foreign investment among member 

countries. 

यसले सदस्कय राष्िहरूबीच व्यापार उदारीकरण र वैदेमर्क लगानी प्रवद्शिन गछश। 

3. Improved Connectivity 

BIMSTEC focuses on transport, transit, and communication development, which is 

crucial for landlocked Nepal. 

यातायात, िाजन्जट र सञ्चार ववकासमा जोड हदइएकाले भूपररवेजष्ठत नेपाललाई ठूलो लाभ 
पुग्छ। 

4. Export Diversification 

Nepal can diversify exports such as handicrafts, carpets, herbal products, and 

agricultural goods. 

नेपालले हस्कतकला, कापेट, जडीबुटी तथा कृवष उत्पादन ननयाशत वववविीकरण गनश स्छ। 

5. Tourism Development 

Regional cooperation promotes Buddhist tourism and cross-border tourism activities. 

क्षेत्रीय सहकायशले बौद्ि पयशटन र सीमापार पयशटन प्रवद्शिन गछश। 

6. Energy Cooperation 

BIMSTEC supports cooperation in hydropower and energy trade, benefiting Nepal’s 

hydropower sector. 

जलववद्युत र ऊजाश व्यापारमा सहकायशले नेपालको ऊजाश क्षेत्रलाई फाइदा पुर् याउँछ। 

7. SME Development 

Small and medium enterprises get opportunities for regional networking and capacity 

building. 

साना तथा मझौला उद्योगहरूले क्षेत्रीय नेटवकश  र क्षमता ववकासका अवसर पाउँछन।् 

8. Technology and Skill Transfer 

Nepalese firms gain access to modern technology and management skills. 

नेपाली व्यवसायले आिुननक प्रववर्ि र व्यवस्कथापन सीप प्राप्त गनश स्छन।् 

Conclusion 

In conclusion, BIMSTEC offers significant opportunities for the Nepalese business sector through 

market expansion, investment promotion, and connectivity enhancement. Effective utilization of 

these opportunities can strengthen Nepal’s economic growth and regional integration. 



 
83 
 

ननष्कषशमा, BIMSTEC ले बजार ववस्कतार, लगानी प्रवद्शिन र सम्पकश  ववकासमाफश त नेपाली व्यवसाय 
के्षत्रलाई महत्वपूणश अवसर प्रदान गदशछ। यी अवसरहरूको प्रभावकारी उपयोगले नेपालको आर्थशक 
ववकासलाई तीव्र बनाउन स्छ। 

 

2) What is globalization? Describe the different forms of globalization 

Globalization is the process through which countries of the world become increasingly 

interconnected and interdependent through trade, investment, technology, communication, 

and cultural exchange. It reduces geographical boundaries and integrates national economies 

into a global system. 

वैश्वीकरण भनेको व्यापार, लगानी, प्रववर्ि, सञ्चार र सांस्ककृनतक आदानप्रदानमाफश त ववश्वका 
देर्हरूबीच बढ्दो आपसी सम्बन्ि र ननभशरता हुने प्रक्रिया हो। यसले भौगोमलक सीमाहरू कम 
गरी राजष्िय अथशतन्त्रलाई ववश्व प्रणालीसँग जोड्छ। 

Forms of globalization 

1. Economic Globalization 

Integration of national economies through trade, FDI, capital flow, and multinational 

corporations. 

व्यापार, वैदेमर्क लगानी, पूँजी प्रवाह र बहुराजष्िय कम्पनीमाफश त अथशतन्त्र एकीकृत हुनु। 

2. Political Globalization 

Growing role of international organizations and global governance systems. 

अन्तराशजष्िय संस्कथा र ववश्व र्ासन प्रणालीको प्रभाव बढ्नु। 

3. Cultural Globalization 

Spread of ideas, lifestyle, food habits, language, and media across countries. 

ववचार, जीवनर्ैली, खानपान र सञ्चार माध्यमको ववश्वव्यापी प्रसार। 

4. Technological Globalization 

Rapid spread of technology, internet, and digital communication worldwide. 

प्रववर्ि, इन्टरनेट र डडजजटल सञ्चारको तीव्र प्रसार। 
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5. Social Globalization 

Increased interaction among people through migration, education, and social media. 

आप्रवासन, मर्क्षा र सामाजजक सञ्जालमाफश त माननसहरूबीच अन्तरक्रिया बढ्नु। 

Conclusion 

Thus, globalization is a multifaceted process that affects all aspects of society. Its different forms 

collectively shape the modern global economy and society. 

ननष्कषशमा, वैश्वीकरण बहुआयाममक प्रक्रिया हो जसले समाजका सबै पक्षलाई प्रभाववत गछश। 

 

3) Explain the structure and objectives of BIMSTEC 

BIMSTEC is a regional organization established in 1997 to promote economic and technical 

cooperation among the countries of the Bay of Bengal. Nepal joined BIMSTEC in 2004. 

BIMSTEC सन ्1997 मा बगंालको खाडी क्षेत्रका देर्हरूबीच आर्थशक तथा प्राववर्िक सहकायश 
प्रवद्शिन गनश स्कथापना गररएको क्षेत्रीय संगठन हो। नेपाल सन ्2004 मा यसमा आबद्ि भयो। 

Structure of BIMSTEC 

1. BIMSTEC Summit (Head of States) 

2. Ministerial Meeting 

3. Senior Officials Meeting 

4. BIMSTEC Secretariat (Dhaka) 

5. Working Groups and Expert Groups 

Objectives of BIMSTEC 

1. Promote regional economic cooperation 

2. Enhance trade and investment 

3. Develop transport and connectivity 

4. Promote energy cooperation 

5. Encourage tourism development 

6. Support technology and skill development 
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7. Reduce poverty in the region 

8. Strengthen people-to-people contact 

Conclusion 

BIMSTEC’s structure ensures smooth coordination while its objectives aim to achieve 

sustainable regional development. 

 

1) What is globalization? Explain the effects of globalization. 

Globalization is the process through which economies, societies, and cultures of different 

countries become interconnected and interdependent due to increased international trade, 

investment, technology transfer, communication, and movement of people. It reduces 

geographical barriers and integrates national economies into the global economic system. 

वैश्वीकरण भनेको अन्तराशजष्िय व्यापार, लगानी, प्रववर्ि हस्कतान्तरण, सञ्चार र माननसहरूको 
आवागमन बढ्दै जाँदा ववमभन्न देर्का अथशतन्त्र, समाज र संस्ककृनतहरू आपसमा जोडडनु र 
परननभशर हुनु हो। यसले भौगोमलक सीमाहरू कमजोर बनाउँदै राजष्िय अथशतन्त्रलाई ववश्व 
अथशतन्त्रसँग एकीकृत गदशछ। 

Effects of globalization 

1. Expansion of International Trade 

Globalization increases import and export activities by reducing trade barriers and 

opening global markets. 

वैश्वीकरणले व्यापार अवरोि घटाई ववश्व बजार खुला गरेकाले आयात–ननयाशत ववस्कतार 
भएको छ। 

2. Growth of Multinational Companies (MNCs) 

Large companies operate across borders, increasing investment and production 

worldwide. 

बहुराजष्िय कम्पनीहरू ववमभन्न देर्मा सञ्चालन भई लगानी र उत्पादन बढेको छ। 

3. Technology Transfer 

Developing countries gain access to modern technology and innovation. 

ववकासर्ील देर्हरूले आिुननक प्रववर्ि र नवप्रवतशन प्राप्त गनश सकेका छन।् 
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4. Employment Opportunities 

New industries and foreign investments create jobs. 

नयाँ उद्योग र वैदेमर्क लगानीले रोजगारी मसजशना गरेको छ। 

5. Cultural Exchange 

Exchange of lifestyle, food habits, language, and media across nations. 

जीवनर्ैली, खानपान, भाषा र सञ्चार माध्यमको आदानप्रदान बढेको छ। 

6. Increase in Competition 

Domestic firms face competition from foreign firms, improving efficiency. 

स्कवदेर्ी उद्योगले ववदेर्ी प्रनतस्कपिाश सामना गनुशपरेको छ, जसले दक्षता बढाएको छ। 

7. Income Inequality 

Benefits are not equally distributed, increasing income gaps. 

लाभ समान रूपमा ववतरण नहँुदा आय असमानता बढेको छ। 

8. Impact on Local Industries 

Small and traditional industries may suffer due to foreign competition. 

साना तथा परम्परागत उद्योगहरू प्रभाववत भएका छन।् 

Conclusion 

In conclusion, globalization has both positive and negative effects. While it promotes growth, 

technology, and global integration, it also creates inequality and challenges for local industries. 

Proper policies are necessary to maximize benefits and reduce adverse impacts. 

ननष्कषशमा, वैश्वीकरणका सकारात्मक र नकारात्मक दवुै प्रभाव छन।् त्यसैले यसको लाभ बढाउन 
र नकारात्मक असर घटाउन उर्चत नीनत आवश्यक हुन्छ। 
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2) What are the distinctions between SAPTA and SAFTA? What constraints and opportunities 

do you envisage with the implementation of SAFTA? 

SAPTA and SAFTA are regional trade agreements under SAARC aimed at promoting intra-

regional trade. However, they differ in scope, objectives, and depth of trade liberalization. 

SAPTA र SAFTA दवुै SAARC अन्तगशत क्षेत्रीय व्यापार प्रवद्शिन गनश बनाइएका सम्झौताहरू हुन ्तर 
नतनको उद्देश्य, स्कवरूप र प्रभावमा फरक छ। 

Distinctions between SAPTA and SAFTA 

1. SAPTA focuses on preferential trade, while SAFTA focuses on free trade. 

SAPTA प्राथममक व्यापारमा आिाररत छ भने SAFTA स्कवतन्त्र व्यापारमा आिाररत छ। 

2. SAPTA allows partial tariff reduction, while SAFTA aims at near-zero tariffs. 

SAPTA मा आंमर्क ट्याररफ छुट हुन्छ, SAFTA मा प्रायः र्ून्य ट्याररफको लक्ष्य छ। 

3. SAPTA was implemented in 1995, SAFTA in 2006. 

SAPTA सन ्1995 मा, SAFTA सन ्2006 मा कायाशन्वयन भयो। 

4. SAPTA has limited trade coverage, SAFTA has wider product coverage. 

SAPTA को दायरा सीममत छ, SAFTA को दायरा व्यापक छ। 

5. SAPTA is less binding, SAFTA is more rule-based and binding. 

SAPTA कम बाध्यकारी छ, SAFTA बढी ननयममा आिाररत छ। 

Opportunities of SAFTA 

1. Expansion of regional trade 

2. Larger market access 

3. Promotion of exports 

4. Industrial growth 

5. Attraction of foreign investment 

क्षेत्रीय व्यापार ववस्कतार, ठूलो बजार पहँुच, ननयाशत प्रवद्शिन, उद्योग ववकास र वैदेमर्क लगानी 
आकषशण SAFTA का प्रमुख अवसर हुन।् 

 



 
88 
 
Constraints of SAFTA 

1. Political conflicts among member countries 

2. Poor infrastructure and connectivity 

3. Trade imbalance 

4. Non-tariff barriers 

5. Weak implementation mechanism 

सदस्कय राष्िबीच राजनीनतक समस्कया, कमजोर पूवाशिार, व्यापार असन्तुलन र गैर–ट्याररफ अवरोि 
प्रमुख समस्कया हुन।् 

Conclusion 

SAFTA has great potential to enhance regional trade, but effective implementation, political 

stability, and infrastructure development are necessary to realize its full benefits. 

 

3) Write the objectives and functions of the WTO. 

The World Trade Organization (WTO) is an international organization established in 1995 to 

regulate global trade and promote a fair and rule-based trading system. 

ववश्व व्यापार संगठन (WTO) सन ्1995 मा स्कथापना भएको अन्तराशजष्िय संस्कथा हो जसले ववश्व 
व्यापारलाई ननयमबद्ि र ननष्पक्ष बनाउने काम गछश। 

Objectives of WTO 

1. Promote free and fair trade 

2. Reduce trade barriers 

3. Increase global economic growth 

4. Ensure non-discrimination 

5. Support developing countries 

6. Promote employment and income 

7. Stabilize trade relations 

8. Encourage sustainable development 
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Functions of WTO 

1. Formulating trade rules 

2. Implementing WTO agreements 

3. Resolving trade disputes 

4. Monitoring national trade policies 

5. Providing technical assistance 

6. Acting as a forum for negotiations 

7. Promoting transparency 

8. Supporting developing nations 

Conclusion 

The WTO plays a crucial role in maintaining stability and fairness in international trade and helps 

countries integrate into the global economy. 

 

 

4) Discuss the important functions of BIMSTEC. 

BIMSTEC is a regional organization established to promote economic and technical cooperation 

among countries around the Bay of Bengal. 

BIMSTEC बंगालको खाडी क्षेत्रका देर्हरूबीच आर्थशक तथा प्राववर्िक सहकायश प्रवद्शिन गनश 
स्कथापना गररएको संगठन हो। 

Important functions of BIMSTEC 

1. Promote regional economic cooperation 

2. Enhance trade and investment 

3. Develop transport and connectivity 

4. Promote energy cooperation 

5. Encourage tourism development 

6. Support technology transfer 
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7. Reduce poverty 

8. Strengthen people-to-people contact 

Conclusion 

BIMSTEC plays an important role in regional integration, economic development, and 

cooperation among member countries. 

 

WTO as a platform for economic development: Assessment of Nepal’s strengths 

and weaknesses / Opportunities and threats of Nepal’s WTO membership 

The World Trade Organization (WTO) is a global institution that provides a rule-based platform 

for member countries to promote trade, expand markets, and develop their economies. Nepal 

became a member of the WTO in 2004 with the expectation that open market access, fair trade 

rules, and international credibility would support economic growth. For a developing and 

landlocked country like Nepal, WTO membership presents both significant opportunities and 

serious challenges. A realistic assessment of Nepal’s strengths and weaknesses is essential to 

understand how effectively Nepal can exploit the opportunities provided by the WTO. 

ववश्व व्यापार संगठन (WTO) सदस्कय राष्िहरूलाई व्यापार प्रवद्शिन, बजार ववस्कतार र आर्थशक 
ववकासका लार्ग ननयममा आिाररत ववश्वव्यापी मञ्च प्रदान गने संस्कथा हो। नेपाल सन ्2004 मा 
WTO को सदस्कय बनेको र्थयो, जसबाट खुला बजार पहँुच, ननष्पक्ष व्यापार ननयम र अन्तराशजष्िय 
ववश्वासमाफश त आर्थशक ववकास हुने अपेक्षा गररएको र्थयो। भूपररवेजष्ठत र ववकासर्ील देर् 
नेपालका लार्ग WTO सदस्कयताले अवसर र चुनौती दवुै लयाएको छ। त्यसैले नेपालका र्ज्तहरू र 
कमजोरीहरूको यथाथश मूलयाङ्कन आवश्यक हुन्छ। 

 

Strengths / Opportunities of Nepal under WTO 

1. Guaranteed Market Access 

WTO membership provides Nepal with non-discriminatory access to international markets 

under the Most Favored Nation (MFN) principle. This allows Nepalese products to enter global 

markets on equal terms with other member countries. 

WTO सदस्कयताले MFN मसद्िान्तमाफश त नेपाली उत्पादनलाई अन्तराशजष्िय बजारमा भेदभावरहहत 
पहँुच प्रदान गरेको छ, जसले ववश्व बजारमा प्रनतस्कपिाशको अवसर हदएको छ। 
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2. Special and Differential Treatment (SDT) 

As a Least Developed Country (LDC), Nepal enjoys special facilities such as longer transition 

periods, technical assistance, and preferential market access. 

अलपववकमसत देर्को हैमसयतले नेपालले ननयम कायाशन्वयनका लार्ग बढी समय, प्राववर्िक 
सहयोग र ववर्ेष व्यापार सुवविा प्राप्त गरेको छ। 

3. Export Potential in Niche Products 

Nepal has a comparative advantage in products like carpets, pashmina, handicrafts, tea, coffee, 

herbs, and tourism services. WTO helps promote these exports. 

कापेट, पश्मीना, हस्कतकला, र्चया, कफी, जडीबुटी र पयशटन सेवामा नेपालसँग तुलनात्मक लाभ छ, 

जसलाई WTO ले प्रवद्शिन गनश मद्दत गरेको छ। 

4. Improved Trade Credibility 

WTO membership increases international confidence in Nepal’s trade policies, encouraging 

foreign buyers and investors. 

WTO सदस्कयताले नेपालको व्यापार नीनतमा अन्तराशजष्िय ववश्वास बढाई ववदेर्ी लगानीकताश र 
िेतालाई आकवषशत गरेको छ। 

5. Legal Protection through Dispute Settlement 

Nepal can use the WTO dispute settlement mechanism to protect its trade interests against 

unfair practices. 

नेपालले WTO को वववाद समािान संयन्त्र प्रयोग गरी अनुर्चत व्यापार अभ्यासववरुद्ि आफ्ना 
हहत संरक्षण गनश स्छ। 

6. Policy Reform and Transparency 

WTO commitments have encouraged Nepal to reform trade laws, improve transparency, and 

modernize institutions. 

WTO प्रनतबद्िताले नेपाललाई व्यापार कानून सुिार, पारदमर्शता र संस्कथागत आिुननकीकरणतफश  
प्रेररत गरेको छ। 

 

Weaknesses / Threats of Nepal’s WTO Membership 

1. Weak Industrial Base 

Nepal’s industries are small, cost-inefficient, and technologically weak, making it difficult to 

compete with imported goods. 
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नेपालको औद्योर्गक आिार कमजोर, लागत उच्च र प्रववर्ि पछाडड भएकाले ववदेर्ी उत्पादनसँग 
प्रनतस्कपिाश गनश कहठन छ। 

2. Trade Deficit and Import Dependency 

WTO-led trade liberalization has increased imports more than exports, worsening Nepal’s trade 

deficit. 

व्यापार उदारीकरणपनछ आयात तीव्र रूपमा बढ्दा नेपालको व्यापार घाटा झन ्बढेको छ। 

3. Limited Production Capacity 

Nepal lacks mass production capability, quality control, and standardization required for global 

markets. 

नेपालमा ठूलो मात्रामा उत्पादन, गुणस्कतर ननयन्त्रण र अन्तराशजष्िय मापदण्ड पूरा गने क्षमता 
सीममत छ। 

4. Loss of Policy Flexibility 

WTO rules restrict the use of subsidies and protection measures that developing countries need 

to protect infant industries. 

WTO ननयमले अनुदान र संरक्षण नीनत प्रयोगमा सीममतता लगाउँदा नवोहदत उद्योग संरक्षण 
कहठन बनेको छ। 

5. High Cost of Compliance 

Meeting WTO standards on quality, sanitary measures, and intellectual property is costly for 

Nepalese businesses. 

गुणस्कतर, स्कवच्छता र बौद्र्िक सम्पविसम्बन्िी मापदण्ड पूरा गनश नेपाली व्यवसायलाई उच्च 
लागत लाग्छ। 

6. Risk to Small and Traditional Enterprises 

Small farmers, cottage industries, and traditional businesses face severe competition from 

cheap foreign goods. 

साना क्रकसान, घरेलु तथा परम्परागत उद्योगहरू सस्कतो ववदेर्ी वस्कतुसँग प्रनतस्कपिाश गनश नसकी 
जोखखममा परेका छन।्  

 

ववश्व व्यापार संगठन (WTO) मा औपचाररक रूपमा दताश भएका १६४ सदथय िाटरहरू छन।् 
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Critical Assessment 

While the WTO provides a strong platform for economic development, Nepal has not been able 

to fully exploit its benefits due to structural weaknesses, poor infrastructure, low productivity, 

and weak institutional capacity. The opportunities exist, but without strategic planning, 

industrial upgrading, export diversification, and skill development, WTO membership alone 

cannot ensure economic growth. 

WTO ले आर्थशक ववकासका लार्ग बमलयो मञ्च प्रदान गरे पनन संरचनात्मक कमजोरी, कमजोर 
पूवाशिार, कम उत्पादकता र संस्कथागत कमजोरीका कारण नेपालले यसको पूणश लाभ मलन सकेको 
छैन। केवल सदस्कयताले मात्र ववकास सुननजश्चत गदैन। 

 

Conclusion 

In conclusion, WTO membership is both an opportunity and a challenge for Nepal. Nepal’s 

strengths lie in market access, legal protection, export potential, and special treatment as an 

LDC, while its weaknesses include weak industrial capacity, rising imports, and inability to 

compete globally. To truly benefit from the WTO, Nepal must focus on strengthening domestic 

industries, improving productivity, investing in infrastructure, and formulating export-oriented 

policies. Only then can the WTO become a true platform for Nepal’s economic development. 

ननष्कषशमा, WTO सदस्कयता नेपालका लार्ग अवसर र चुनौती दवुै हो। बजार पहँुच, कानुनी सुरक्षा र 
ववर्ेष सुवविा नेपालका र्ज्त हुन ्भने कमजोर उद्योग, बढ्दो आयात र प्रनतस्कपिाश क्षमताको 
कमी प्रमुख कमजोरी हुन।् घरेलु उद्योग सुदृढीकरण, उत्पादकता वदृ्र्ि र ननयाशतमुखी नीनत 
अपनाएमा मात्र WTO नेपालका लार्ग वास्कतववक ववकासको मञ्च बन्न स्छ। 

 

Nepal was registered as a member of the World Trade Organization (WTO) on 23 April 2004. 

नेपाल २३ अवप्रल २००४ मा ववश्व व्यापार संगठन (WTO) को सदस्कय (दताश) बनेको हो।  
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SAFTA (South Asian Free Trade Area) is a regional free trade agreement among the SAARC 

member countries aimed at promoting free trade and economic cooperation in South Asia. 

SAFTA was signed on 6 January 2004 and came into force on 1 January 2006. 

SAFTA भनेको दक्षक्षण एलशयाली थवतन्त्र व्यापाि क्षेत्र हो, जसले SAARC सदथय िाटरहरूबीच व्यापाि 
अविोर् र्िाई थवतन्त्र व्यापाि प्रवद्तर्न गने उद्देश्य राख्दछ। 

SAFTA सम्झौता ६ जनविी २००४ मा हथताक्षि भई १ जनविी २००६ देखख कायातन्वयनमा आयो। 

 

SAFTA Act (Legal Framework) 

The SAFTA Agreement (Act) is the legal document that governs the implementation of SAFTA 

among SAARC countries. It provides rules and obligations related to tariff reduction, sensitive 

lists, safeguard measures, and dispute settlement. 

SAFTA Act covers the following major provisions: 

1. Tariff Liberalization Programme (TLP) 

Member countries must gradually reduce customs duties on goods traded within the 

region. 

सदस्कय राष्िहरूले क्षेत्रीय व्यापारमा लाग्ने भन्सार र्ुलक िमर्ः घटाउनुपछश। 

2. Sensitive List 

Certain goods can be excluded from tariff reduction to protect domestic industries. 

घरेलु उद्योग संरक्षणका लार्ग केही वस्कतुहरूलाई संवेदनर्ील सूचीमा राख्न सक्रकन्छ। 

3. Rules of Origin 

Defines criteria to determine whether a product qualifies for SAFTA benefits. 

वस्कतु SAFTA सुवविा पाउन योग्य छ क्रक छैन भन्ने ननिाशरणका ननयमहरू। 

4. Safeguard Measures 

Allows temporary protection if imports cause serious injury to domestic industries. 

आयातले घरेलु उद्योगलाई गम्भीर क्षनत पुर् याए अस्कथायी सुरक्षा उपाय अपनाउन सक्रकने। 

5. Special and Differential Treatment 

Special facilities and longer time periods for least developed countries like Nepal. 

नेपालजस्कता अलपववकमसत देर्लाई ववर्ेष सुवविा र बढी समयको व्यवस्कथा। 
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6. Dispute Settlement Mechanism 

Provides procedures for resolving trade disputes among member countries. 

सदस्कय राष्िहरूबीच व्यापार वववाद समािान गने व्यवस्कथा। 

7. Non-Tariff Barriers Reduction 

Encourages removal of quotas, licensing, and technical barriers. 

कोटा, इजाजतपत्र र प्राववर्िक अवरोि हटाउन प्रोत्साहन। 

 

Conclusion 

In conclusion, SAFTA is a major step toward regional economic integration in South Asia. Its Act 

provides a structured legal framework to reduce trade barriers, promote intra-regional trade, 

and support economic development, especially for least developed countries like Nepal. 

ननष्कषशमा, SAFTA दक्षक्षण एमर्यामा क्षेत्रीय आर्थशक एकीकरणको महत्वपूणश पहल हो। यसको ऐनले 
व्यापार अवरोि घटाई क्षेत्रीय व्यापार प्रवद्शिन गने कानुनी आिार प्रदान गदशछ, जसबाट 
नेपालजस्कता देर्लाई ववर्ेष लाभ पुग्छ। 

 

The SAARC (South Asian Association for Regional Cooperation) countries are: 

1. Afghanistan – अफगाननस्कतान 

2. Bangladesh – बंगलादेर् 

3. Bhutan – भुटान 

4. India – भारत 

5. Maldives – माजलदभ्स 

6. Nepal – नेपाल 

7. Pakistan – पाक्रकस्कतान 

8. Sri Lanka – श्रीलंका 
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These 8 countries form the SAARC region, focusing on regional cooperation in economic, 

cultural, and social development. 

 

Definition of SAARC  

 

SAARC, or the South Asian Association for Regional Cooperation, is a regional organization of 

South Asian countries established to promote economic, cultural, social, and political 

cooperation among its member states. It was founded on 8 December 1985 in Kathmandu, 

Nepal. 

SAARC वा दक्षक्षण एलशयाली क्षेत्रीय सहकायत संगठन दक्षक्षण एमर्याका देर्हरूको एउटा क्षेत्रीय 
संगठन हो जसको उद्देश्य सदस्कय राष्िहरूबीच आगितक, सांथकृनतक, सामास्जक ि िाजनीनतक 
सहयोग प्रवद्शिन गनुश हो। यसलाई ८ डडसेम्बि १९८५ मा काठमाडौं, नेपालमा स्कथापना गररएको 
र्थयो। 

 

 SAARC Act / Charter (कायदा / चािति) 

SAARC operates under a Charter (Treaty/Agreement) signed by its member countries. Key 

points include: 

• Establishment: 8 December 1985 – ८ डडसेम्बर १९८५ 

• Headquarters: Kathmandu, Nepal – काठमाडौं, नेपाल 

• Member States: 8 countries – Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, 

Pakistan, Sri Lanka 

• Decision-Making: Decisions are taken by consensus among member states – सदस्कय 
राष्िहरूको सहमनत अनुसार ननणशय 

• Organs: SAARC Summit, Council of Ministers, Standing Committee, and Secretariat 
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SAARC चाटशरले सदस्कय राष्िहरूको सहकायत, सहमनत ननणतय, ि संगठनको संिचना सुननजश्चत 
गदशछ। 

 

Objectives of SAARC (उद्देश्यहरू) 

1. Promote regional cooperation – क्षेत्रीय सहयोग प्रवद्शिन गनुश 

2. Enhance economic growth – आर्थशक ववकासमा वदृ्र्ि गनुश 

3. Promote cultural and social development – सांस्ककृनतक र सामाजजक ववकास प्रवद्शिन 
गनुश 

4. Strengthen regional peace and stability – क्षेत्रीय र्ाजन्त र स्कथानयत्व मजबुत गनुश 

5. Encourage collective self-reliance – साझा आत्मननभशरता प्रोत्साहन गनुश 

6. Reduce poverty and improve living standards – गररबी घटाउन र जीवन स्कतर सुिार गनश 

7. Promote scientific and technological cooperation – वैज्ञाननक र प्रववर्ि सहयोग बढाउनु 

 

Functions of SAARC (कायतहरू / Functions) 

1. Economic cooperation: Promote trade, investment, and economic integration – आर्थशक 
सहकायश: व्यापार र लगानी बढाउनु 

2. Cultural exchange: Encourage cultural programs and people-to-people contact – 

सांस्ककृनतक आदान–प्रदान 

3. Social development: Focus on health, education, and social welfare – सामाजजक 
ववकासमा ध्यान 

4. Environmental cooperation: Address climate change, disaster management, and 

sustainable development – वातावरणीय सहयोग 
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5. Technical and scientific collaboration: Joint research, technology transfer, and training 

programs – प्राववर्िक र वैज्ञाननक सहयोग 

6. Conflict resolution: Mediate disputes among member nations – वववाद समािान 

7. Policy coordination: Harmonize policies in trade, energy, transport – नीनत समन्वय 

 

Advantages of SAARC (फाइदा) 

1. Promotes regional peace and stability – र्ाजन्त र स्कथानयत्व प्रवद्शिन 

2. Enhances trade and economic growth – व्यापार र आर्थशक ववकास वदृ्र्ि 

3. Encourages cultural exchange – सांस्ककृनतक आदान–प्रदान प्रोत्साहन 

4. Reduces dependency on external powers – बाह्य र्ज्तमा ननभशरता कम 

5. Promotes joint development projects – संयु् त ववकास पररयोजना प्रवद्शिन 

6. Improves diplomatic relations – कूटनीनतक सम्बन्ि सुिार 

7. Addresses common social issues – साझा सामाजजक समस्कया समािान 

 

Disadvantages of SAARC (नोतसान / Challenges) 

1. Political conflicts among members – सदस्कय राष्िबीच राजनीनतक वववाद 

2. Slow decision-making due to consensus rule – सहमनत ननयमले ननणशय हढलो 

3. Economic disparity among members – आर्थशक असमानता 

4. Limited success in regional integration – क्षेत्रीय एकीकरणमा सीममत सफलता 

5. Dominance of bigger countries like India – ठूलो देर्को प्रभुत्व 

6. Weak implementation of agreements – सम्झौता कायाशन्वयन कमजोर 
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       Unit 8: Introduction to Strategy Management [2+10] 

1. Enlist the process of strategic decision-making. 

The process of strategic decision-making includes identifying the problem, analyzing the internal and 

external environment, generating alternatives, selecting the best option, implementing the decision, and 

reviewing the results. 

रणनीनतक ननणशय प्रक्रिया अन्तगशत समस्कया पहहचान, आन्तररक तथा बाह्य वातावरणको ववश्लेषण, 

ववकलपहरू तयार गने, उपयु्त ववकलप छनोट गने, ननणशय कायाशन्वयन गने र ननतजाको मूलयाङ्कन गने 
कायशहरू समावेर् हुन्छन।् 

 

2. State two relationships between strategy and business environment. 

Strategy is formulated based on opportunities and threats of the business environment, and strategy 

also helps organizations adapt to environmental changes. 

रणनीनत व्यवसानयक वातावरणका अवसर र चुनौतीहरूका आिारमा बनाइन्छ र वातावरणीय पररवतशनसँग 
अनुकूल हुन रणनीनतले संस्कथालाई सहयोग गदशछ। 

 

3. List out any two characteristics of strategy. 

Strategy is long-term in nature, and it focuses on achieving organizational objectives. 

रणनीनत दीघशकालीन प्रकृनतको हुन्छ र संस्कथाका उद्देश्य प्राप्त गनश केजन्ित हुन्छ। 

 

4. What is the term ‘vision’? 

Vision refers to the future image or long-term aspiration of an organization that guides its direction. 

मभजन भनेको संस्कथाले भववष्यमा कहाँ पुग्न चाहन्छ भन्ने दीघशकालीन कलपना वा लक्ष्य हो। 

 

5. What is strategy? 

Strategy is a plan of action designed to achieve long-term goals by utilizing resources effectively. 

रणनीनत भनेको उपलब्ि स्रोतहरूको प्रभावकारी प्रयोग गदै दीघशकालीन लक्ष्य हामसल गनश बनाइएको 
कायशयोजना हो। 

 

 

 



 
100 
 
6. Define vision with an example. 

Vision is a clear statement of an organization’s desired future position, such as “To be the leading bank in 

Nepal.” 

मभजन भनेको ससं्कथाले चाहेको भववष्यको अवस्कथा हो, जस्कतै “नेपालको अग्रणी बैंक बन्ने।” 

 

7. What is strategic fit? 

Strategic fit refers to aligning an organization’s internal resources and capabilities with external 

opportunities. 

रणनीनतक क्रफट भनेको संस्कथाको आन्तररक क्षमता र स्रोतहरूलाई बाह्य अवसरहरूसँग ममलाउनु हो। 

 

8. Enlist any four important aspects of the mission. 

Mission provides purpose, guides decision-making, motivates employees, and helps set organizational 

priorities. 

ममर्नले संस्कथाको उद्देश्य स्कपष्ट गछश , ननणशय प्रक्रियालाई मागशदर्शन गछश , कमशचारीलाई प्रेररत गछश र 
प्राथममकता ननिाशरणमा सहयोग गछश। 

 

 

9. Define vision and mission. 

Vision describes the future goal of the organization, while mission defines its present purpose and 

activities. 

मभजनले संस्कथाको भववष्यको लक्ष्य बताउँछ भने ममर्नले वतशमान उद्देश्य र कायशहरू स्कपष्ट गछश। 

 

10. State two characteristics of a mission. 

The mission is realistic and clearly defines the organization’s business and customers. 

ममर्न व्यवहाररक हुन्छ र संस्कथाको व्यवसाय तथा ग्राहकहरू स्कपष्ट रूपमा पररभावषत गछश। 

 

 

11. Write why the strategy is important. 

Strategy is important because it provides direction, ensures efficient use of resources, and helps achieve 

a competitive advantage. 

रणनीनत महत्वपूणश हुन्छ क्रकनभने यसले हदर्ा प्रदान गछश , स्रोतको प्रभावकारी प्रयोग सुननजश्चत गछश र 
प्रनतस्कपिाशत्मक लाभ हदलाउँछ। 
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12. Enlist the different levels of strategy. 

The different levels of strategy are corporate level, business level, and functional level. 

रणनीनतका तहहरू कपोरेट तह, व्यवसाय तह र कायाशत्मक तह हुन।् 

 

13. What do you mean by strategic decisions? Give one example. 

Strategic decisions are long-term decisions affecting the overall organization, such as entering a new 

market. 

रणनीनतक ननणशय भनेको ससं्कथाको समग्र भववष्यलाई असर गने दीघशकालीन ननणशय हो, जस्कतै नयाँ 
बजारमा प्रवेर् गनुश। 

 

14. Define strategic management. 

Strategic management is the process of formulating, implementing, and evaluating strategies to achieve 

organizational goals. 

रणनीनतक व्यवस्कथापन भनेको लक्ष्य प्राप्त गनश रणनीनत ननमाशण, कायाशन्वयन र मूलयाङ्कन गने प्रक्रिया 
हो। 

 

15. Define corporate-level strategy. 

Corporate-level strategy deals with decisions about the overall scope and direction of the organization. 

कपोरेट तहको रणनीनतले ससं्कथाको समग्र हदर्ा र व्यवसायको दायरा सम्बन्िी ननणशयहरू समेट्छ। 

 

16. Mention different types of corporate-level strategy. 

Types of corporate-level strategy include growth strategy, stability strategy, retrenchment strategy, and 

combination strategy. 

कपोरेट तहका रणनीनतहरूमा ववकास रणनीनत, जस्कथरता रणनीनत, संकुचन रणनीनत र संयोजन रणनीनत 
पदशछन।् 

 

 

 

 

 



 
102 
 
17. Enlist the process of strategic management. 

The process includes environmental analysis, strategy formulation, strategy implementation, and 

evaluation and control. 

रणनीनतक व्यवस्कथापन प्रक्रियामा वातावरणीय ववश्लेषण, रणनीनत ननमाशण, रणनीनत कायाशन्वयन तथा 
मूलयाङ्कन र ननयन्त्रण समावेर् हुन्छ। 

 

2081 Q.No. 14: Define strategy. Explain in brief the different levels of strategy with suitable 

examples. 

Strategy is a long-term plan of action designed to achieve specific goals or objectives in the face of 

competition or changing circumstances. It involves allocating resources, defining priorities, and making 

decisions that align with the organization’s vision and mission. Strategy provides direction and helps 

organizations gain a competitive advantage. रणनीनत भनेको हदघशकालीन योजना हो जसले प्रनतस्कपिाश वा 
पररवतशनर्ील अवस्कथामा ववमर्ष्ट लक्ष्यहरू प्राप्त गनश बनाइन्छ। यसले स्रोतहरू आवंटन गने, 

प्राथममकताहरू ननिाशरण गने, र संस्कथाको दृजष्ट र ममर्नसँग मेल खाने ननणशयहरू मलन समावेर् गछश। 
रणनीनतले हदर्ा प्रदान गछश र संस्कथालाई प्रनतस्कपिाशत्मक फाइदा हदन्छ। 

different level of strategy 

• Corporate-Level Strategy: 
Concerned with the overall scope and direction of the entire organization. It determines what 
businesses the company should be in and how resources should be allocated among them. 
Example: A conglomerate like the Tata Group deciding to invest in steel, automobiles, IT, and 

hospitality.सम्पूणश संस्कथाको दायरा र हदर्ासँग सम्बजन्ित। यसले कंपनी कुन व्यवसायमा हुनुपछश 
र स्रोतहरू कसरी आवंटन गने भन्ने ननिाशरण गछश। 

उदाहरण: टाटा समूहले जस्कटल, अटोमोबाइल, आईटी, र आनतथयमा लगानी गने ननणशय। 

 

• Business-Level Strategy: 
Focuses on how to compete successfully in a particular market or industry. It involves positioning 
the business against competitors. 
Example: Coca-Cola uses aggressive marketing and product differentiation to compete with 

Pepsi.कसरी ववमर्ष्ट बजार वा उद्योगमा सफलतापूवशक प्रनतस्कपिाश गने भन्नेमा केजन्ित। यसले 
प्रनतस्कपिीहरू ववरुद्ि व्यवसायलाई जस्कथनत हदन्छ। 

उदाहरण: कोकाकोलाल ेपेप्सी ववरुद्ि आिामक माकेहटङ्ग र उत्पादन मभन्नता प्रयोग गने। 

 

 

• Functional-Level Strategy: 
Involves strategies for different departments (marketing, finance, HR, etc.) to support business-
level strategies. 
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Example: The marketing department is launching a digital campaign to increase brand 
awareness. 

ववमभन्न ववभागहरू (माकेहटङ्ग, ववि, मानव संसािन, आहद) का लार्ग रणनीनत समावेर् गछश जसले 
व्यवसाय-स्कतरीय रणनीनतलाई समथशन गछश। 

उदाहरण: माकेहटङ्ग ववभागले ब्रान्ड चेतना बढाउन डडजजटल अमभयान सुरु गने। 

 
 
 

• Operational-Level Strategy: 
Deals with day-to-day operational activities that support functional strategies. It focuses on 
efficiency and process improvement. 

Example: A manufacturing unit adopting lean production techniques to reduce waste.दैननक 
सञ्चालन गनतववर्िहरूसँग सम्बजन्ित जसले कायाशत्मक रणनीनतलाई समथशन गछश। यसले 
कायशक्षमता र प्रक्रिया सुिारमा ध्यान हदन्छ। 
उदाहरण: उत्पादन एकाइले अपमर्ष्ट घटाउन मलन उत्पादन तररका अपनाउने। 

 
 
 

• Global-Level Strategy: 
Pertains to how a company expands and competes in international markets. 

Example: McDonald’s is adapting its menu to local tastes in different countries.कसरी कंपनी 
अन्तराशजष्िय बजारमा ववस्कतार र प्रनतस्कपिाश गछश भन्नेसँग सम्बजन्ित। 

उदाहरण: म्याकडोनालड्सले ववमभन्न देर्हरूमा स्कथानीय स्कवाद अनुसार मेनु अनुकूलन गने। 

 

 

• Collaborative Strategy: 
Involves partnerships, alliances, or joint ventures to achieve strategic objectives. 

Example: Spotify partnering with Facebook to integrate music sharing.साझदेारी, गठबन्िन, वा 
संयु्त उद्यम समावेर् गछश जसले रणनीनतक लक्ष्यहरू प्राप्त गनश मद्दत गछश। 

उदाहरण: स्कपोहटफाइले सङ्गीत साझेदारी गनश फेसबुकसँग साझेदारी गने। 
 

• Digital Strategy: 
Focuses on using technology and digital platforms to achieve business goals. 

Example: Amazon uses AI and data analytics for personalized recommendations.व्यवसाय 
लक्ष्यहरू प्राप्त गनश प्रववर्ि र डडजजटल प्लेटफमश प्रयोग गनश केजन्ित। 

उदाहरण: अमजेनले व्यज्तगत मसफाररर्का लार्ग AI र डाटा ववश्लेषण प्रयोग गने। 

 

• Sustainability Strategy: 
Integrates environmental, social, and governance (ESG) goals into business operations. 
Example: Unilever is committing to reducing plastic waste and its carbon footprint. 
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 2078 Q.No. 14: State and explain the importance of strategic management. 

Strategic management is the systematic process of formulating, implementing, and evaluating cross-

functional decisions to achieve organizational objectives. It ensures that the organization adapts to its 

environment, leverages its strengths, and achieves sustainable growth.रणनीनतक व्यवस्कथापन भनेको संस्कथागत 
उद्देश्यहरू प्राप्त गनश िस-कायाशत्मक ननणशयहरू तयार गने, कायाशन्वयन गने, र मूलयाङ्कन गने व्यवजस्कथत प्रक्रिया हो। यसल े
संस्कथाले यसको वातावरणमा अनकूुलन गछश , यसको र्ज्तहरू प्रयोग गछश , र हदगो वदृ्र्ि हामसल गछश भन्न ेसुननजश्चत गछश। 

Importance of strategic management: 

1. Provides Direction: 

Helps set a clear vision, mission, and objectives, guiding all organizational activities toward 

common goals.स्कपष्ट दृजष्ट, ममर्न, र उद्देश्यहरू सेट गनश मद्दत गछश , सब ैसंस्कथागत गनतववर्िहरूलाई साझा 
लक्ष्यतफश  ननदेमर्त गछश। 

2. Enhances Decision-Making: 

Provides a framework for making informed and consistent decisions aligned with long-term 

goals.हदघशकालीन लक्ष्यहरूसँग मेल खाने सूर्चत र सुसंगत ननणशयहरू मलन ढाँचा प्रदान गछश। 

3. Improves Resource Allocation: 

Ensures optimal use of financial, human, and physical resources by prioritizing strategic 

initiatives. 

 

4. Increases Competitive Advantage: 

Helps identify and exploit opportunities while mitigating threats, leading to a stronger market 

position.अवसरहरू पहहचान गनश र प्रयोग गनश मद्दत गछश , जबक्रक खतराहरू कम गछश , जसले 
मजबूत बजार जस्कथनत लयाउँछ। 

5. Promotes Innovation: 

Encourages forward-thinking and adaptability, fostering innovation in products, services, and 

processes.अग्रसर र्चन्तन र अनुकूलनलाई प्रोत्साहन गछश , उत्पादन, सेवा, र प्रक्रियाहरूमा नवीनता 
लयाउँछ। 

6. Boosts Organizational Performance: 

Aligns departments and functions, improving coordination, efficiency, and overall 

performance.ववभागहरू र कायशहरूलाई मेल खाने बनाउँछ, समन्वय, कायशक्षमता, र समग्र प्रदर्शन 
सुिाछश। 

7. Manages Change Effectively: 

Prepares the organization to respond proactively to internal and external changes. 



 
105 
 

8. Enhances Stakeholder Confidence: 

Builds trust among investors, employees, customers, and regulators through transparent and 

goal-oriented management. 

Conclusion: 

Strategic management is vital for organizational success. It ensures clarity, alignment, resilience, and 

sustainable growth in a dynamic business environment.रणनीनतक व्यवस्कथापन संस्कथागत सफलताको 
लार्ग महत्वपूणश छ। यसले गनतर्ील व्यवसानयक वातावरणमा स्कपष्टता, मेलखान,े लर्चलोपन, र हदगो वदृ्र्ि 
सुननजश्चत गछश। 

 

 

2077 Q.No. 14: State and explain the role of chief executives in strategic management. 

Introduction: 

Chief executives (CEOs, MDs) are the highest-ranking leaders responsible for the overall strategic 

direction and performance of an organization. They play a critical role in strategic management by 

shaping vision, making key decisions, and ensuring effective implementation.मुख्य कायशकारी अर्िकृत (सीईओ, 

एमडी) उच्चतम रैंक्रकंग नेता हुन ्जो संस्कथाको समग्र रणनीनतक हदर्ा र प्रदर्शनको जजम्मेवार हुन्छन।् उनीहरूल ेदृजष्ट आकार 
हदने, मुख्य ननणशयहरू मलन,े र प्रभावकारी कायाशन्वयन सुननजश्चत गन ेमाफश त रणनीनतक व्यवस्कथापनमा महत्वपूणश भूममका खेलछन।् 

The role of chief executives in strategic management. 

1. Visionary Leadership: 

Set the long-term vision and mission, inspiring the organization toward future goals. 

2. Strategic Formulation: 

Lead the development of corporate and business-level strategies in collaboration with the board 

and top management. 

3. Resource Allocation: 

Approve and prioritize resource distribution across projects and departments to support 

strategic goals. 

4. Decision-Making Authority: 

Make final decisions on major strategic moves such as mergers, acquisitions, and market 

expansions. 

5. Performance Monitoring: 

Oversee the implementation of strategies and monitor performance against targets. 

6. Stakeholder Communication: 

Communicate strategic plans and progress to investors, employees, customers, and regulators. 
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7. Change Management: 

Drive organizational change and ensure adaptability to internal and external shifts. 

8. Crisis Management: 

Lead the organization through crises by making swift strategic decisions to mitigate risks. 

Conclusion: 

Chief executives are central to strategic management. Their leadership ensures alignment, accountability, 

and the successful execution of strategies for sustainable growth. 

 

 

Q.No. 14: Explain the levels and characteristics of strategy. 

Introduction: 

Strategy can be understood at multiple levels, each with distinct characteristics and scope. These levels 

ensure that strategic planning is comprehensive, from the boardroom to daily operations.रणनीनत िेरै 
स्कतरहरूमा बुझ्न सक्रकन्छ, प्रत्येकको ववमर्ष्ट ववर्ेषता र दायरा हुन्छ। यी स्कतरहरूले रणनीनतक योजना बोडशरूमबाट दैननक 
सञ्चालनसम्म व्यापक छ भन्न ेसुननजश्चत गछश। 

Levels of Strategy: 

1. Corporate Level: 

– Concerned with overall organizational direction and portfolio management. 

– Example: Diversification, mergers, acquisitions. 

2. Business Level: 

– Focuses on competitive positioning in specific markets. 

– Example: Cost leadership, differentiation, focus strategies. 

3. Functional Level: 

– Involves department-specific plans to support business strategies. 

– Example: Marketing plans, financial strategies, HR policies. 

4. Operational Level: 

– Deals with day-to-day execution and process efficiency. 

– Example: Production schedules, quality control, logistics. 

Characteristics of Strategy: 

2. Long-Term Orientation: 

Focuses on future goals and sustainability. 
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3. Integrated Approach: 

Ensures alignment across levels and functions. 

4. Competitive Advantage: 

Aims to create a unique market position. 

5. Dynamic and Flexible: 

Adapts to changing internal and external environments. 

Conclusion: 

Strategy operates at multiple interconnected levels, each with specific characteristics that ensure 

coherence, adaptability, and competitive strength. 

 

 

2075 Q.No. 14: Explain the process of strategic planning. 

Introduction: 

Strategic planning is the systematic process of defining an organization's direction, making decisions on 

allocating resources, and setting priorities to achieve long-term goals. It involves analysis, formulation, 

implementation, and evaluation.रणनीनतक योजना भनेको संस्कथाको हदर्ा पररभावषत गने, स्रोतहरू आवंटन गने, र 
हदघशकालीन लक्ष्यहरू प्राप्त गनश प्राथममकताहरू सेट गने व्यवजस्कथत प्रक्रिया हो। यसले ववश्लेषण, तयारी, कायाशन्वयन, र 
मूलयाङ्कन समावेर् गछश। 

Process of Strategic Planning: 

1. Environmental Scanning: 

Analyze internal (strengths, weaknesses) and external (opportunities, threats) factors 

(SWOT/PESTLE). 

2. Define Vision, Mission, and Objectives: 

Establish the organization’s purpose, future aspirations, and specific measurable goals. 

3. Strategy Formulation: 

Develop corporate, business, and functional strategies based on analysis and objectives. 

4. Resource Allocation: 

Assign financial, human, and physical resources to support strategic initiatives. 

5. Implementation Planning: 

Create action plans, assign responsibilities, set timelines, and define performance indicators. 

6. Execution: 

Put plans into action through leadership, communication, and operational alignment. 
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7. Monitoring and Control: 

Track progress using KPIs, compare results with targets, and make adjustments as needed. 

8. Evaluation and Feedback: 

Review outcomes, learn from successes and failures, and refine strategies for future cycles. 

Conclusion: 

Strategic planning is a continuous and dynamic process that ensures organizations remain focused, agile, 

and aligned with their goals in a changing environment. 

 

 

2080 A Strategic Plan is a Route for the Long-Term Success of an Organization. Also, describe 

the components of strategic planning. 15 marks  

A strategic plan is a systematic and forward-looking blueprint that guides an organization toward its long-

term objectives. It acts as a roadmap, detailing the direction, priorities, and actions necessary to navigate 

through competitive and changing environments. Without a strategic plan, an organization may lack 

focus, waste resources, and fail to adapt to external shifts, thereby jeopardizing its sustainability and 

growth. This discussion explores how a strategic plan serves as a critical route to long-term success and 

outlines its essential components. 

Discussion: Why a Strategic Plan is a Route to Long-Term Success 

1. Provides Direction and Clarity 

A strategic plan defines the organization’s vision, mission, and long-term goals. It answers 

fundamental questions such as “Where are we going?” and “How will we get there?” This clarity 

aligns all levels of the organization toward common objectives, reducing ambiguity and ensuring 

coordinated efforts. 

2. Enables Proactive Decision-Making 

Instead of reacting to external changes, a strategic plan encourages proactive planning. 

Organizations can anticipate market trends, technological shifts, and competitive threats, 

allowing them to seize opportunities and mitigate risks in advance. 

3. Optimizes Resource Allocation 

Resources—financial, human, and technological—are always limited. A strategic plan prioritizes 

initiatives and allocates resources efficiently to high-impact activities, ensuring that investments 

support long-term goals rather than short-term gains. 

4. Enhances Competitive Advantage 

Through environmental scanning and SWOT analysis, organizations can identify unique strengths 

and market gaps. A strategic plan helps in positioning the organization uniquely, fostering 

innovation, and building sustainable competitive edges. 
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5. Improves Organizational Performance 

With clear goals, measurable targets, and assigned responsibilities, a strategic plan enhances 

accountability and performance tracking. It integrates various functions—marketing, operations, 

finance, HR—toward unified outcomes, boosting overall efficiency. 

6. Facilitates Change Management 

In a dynamic business landscape, adaptability is crucial. A strategic plan includes contingency 

frameworks and flexibility to adjust to unforeseen events, ensuring resilience and long-term 

relevance. 

7. Builds Stakeholder Confidence 

Investors, employees, and customers are more likely to trust an organization that has a clear, 

documented plan for growth. Transparency in strategic direction increases credibility and 

attracts support. 

8. Ensures Sustainability and Growth 

By focusing on long-term horizons rather than quarterly results, a strategic plan promotes 

sustainable practices, ethical governance, and continued innovation—key drivers of enduring 

success. 

 

Components of a Strategic Plan 

1. Vision Statement 

• Description: A forward-looking, aspirational declaration of what the organization aims to achieve 

in the long run. 

• Purpose: Provides inspiration and sets the ultimate direction. 

• Example: “To be the world’s most trusted provider of sustainable energy solutions.” 

2. Mission Statement 

• Description: Defines the organization’s core purpose, primary activities, and target audience. 

• Purpose: Clarifies why the organization exists and what it does. 

• Example: “To deliver innovative and affordable solar energy systems to households and 

businesses worldwide.” 

3. Core Values 

• Description: The fundamental beliefs and ethical principles that guide the organization’s 

behavior and decision-making. 

• Purpose: Shapes organizational culture and builds trust. 
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• Example: Integrity, innovation, sustainability, and customer focus. 

4. Environmental Analysis 

• Description: A thorough assessment of internal and external factors affecting the organization. 

• Includes: 

o SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats. 

o PESTLE Analysis: Political, Economic, Social, Technological, Legal, Environmental factors. 

• Purpose: Provides a realistic foundation for strategy formulation. 

5. Strategic Goals and Objectives 

• Description: Specific, measurable, achievable, relevant, and time-bound (SMART) targets derived 

from the vision and mission. 

• Purpose: Translates vision into actionable and trackable outcomes. 

• Example: “Increase market share by 15% in the next three years.” 

6. Strategies and Action Plans 

• Description: Broad approaches to achieve goals, broken down into specific initiatives, tasks, 

timelines, and responsible parties. 

• Purpose: Converts goals into executable steps. 

• Example: Launch a new digital marketing campaign, expand to two new regions, develop a new 

product line. 

7. Resource Allocation Plan 

• Description: Details the allocation of financial, human, technological, and physical resources 

required for implementation. 

• Purpose: Ensures resources are aligned with strategic priorities. 

• Includes: Budgets, staffing plans, technology investments, and infrastructure needs. 

8. Performance Metrics (KPIs) 

• Description: Key Performance Indicators used to measure progress toward strategic objectives. 

• Purpose: Enables monitoring, evaluation, and accountability. 

• Examples: Revenue growth, customer satisfaction scores, employee retention rates, ROI. 
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9. Implementation Roadmap 

• Description: A detailed timeline with milestones, deadlines, and sequential steps for executing 

the strategic plan. 

• Purpose: Provides a clear schedule and keeps the organization on track. 

• Includes: Gantt charts, project plans, phase-wise execution schedules. 

10. Monitoring and Evaluation Framework 

• Description: Systems and processes for tracking performance, reviewing outcomes, and making 

data-driven adjustments. 

• Purpose: Ensures continuous improvement and alignment with goals. 

• Includes: Regular review meetings, progress reports, feedback loops. 

11. Risk Management Plan 

• Description: Identifies potential risks (internal and external) and outlines mitigation strategies. 

• Purpose: Minimizes disruptions and enhances plan resilience. 

• Includes: Risk assessment matrix, contingency plans, crisis response protocols. 

12. Communication Strategy 

• Description: A plan for communicating the strategic plan to internal and external stakeholders. 

• Purpose: Ensures buy-in, transparency, and coordinated effort. 

• Includes: Messaging for employees, investors, customers, and partners; communication 

channels and frequency. 

 

A strategic plan is indeed the foundational route to an organization’s long-term success. It 

transforms vision into actionable pathways, aligns resources with priorities, and builds 

adaptability in the face of change. By incorporating essential components such as vision, 

analysis, goals, actions, and controls, a strategic plan ensures that the organization does not 

merely survive but thrives sustainably. In today’s volatile and competitive world, organizations 

without a strategic plan risk drifting aimlessly, while those with one navigate confidently toward 

sustained growth and relevance.  
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Strategy as the Key Element for Long-Term Success of an Organization 

Strategy refers to a long-term plan of action designed to achieve organizational goals by effectively 

utilizing internal resources and responding to external environmental challenges. In today’s competitive 

and dynamic business environment, strategy is considered the most crucial element for the long-term 

success and survival of an organization. It provides direction, focus, and a framework for decision-

making, enabling organizations to gain a competitive advantage and ensure sustainable growth. 

Key Elements of Strategy for Long-Term Success 

1. Clear Vision and Mission 

A well-defined vision and mission give long-term direction to the organization. They clarify why 

the organization exists and what it aims to achieve in the future. This helps management and 

employees align their efforts toward common goals. 

2. Environmental Analysis (Internal and External) 

Strategic success depends on the proper analysis of: 

• Internal environment (strengths and weaknesses) 

• External environment (opportunities and threats) 

Tools like SWOT analysis help organizations understand market trends, competition, 

technology, government policies, and economic conditions. 

3. Competitive Advantage 

Strategy helps organizations develop competitive advantage through: 

• Cost leadership 

• Product differentiation 

• Focus or niche strategies 

For example, Nepalese banks use digital banking strategies to stay competitive. 

4. Optimal Resource Allocation 

Strategy ensures efficient allocation of limited resources such as finance, human resources, and 

technology. Proper utilization of resources improves productivity and long-term profitability. 

5. Long-Term Planning and Sustainability 

Strategic management focuses on long-term objectives rather than short-term profits. It 

supports sustainable growth, corporate social responsibility, and adaptability to future changes. 
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6. Improved Decision Making 

Strategic frameworks guide managers in making consistent and informed decisions, reducing 

uncertainty and risk in complex business situations. 

7. Organizational Coordination and Control 

Strategy integrates activities of different departments (marketing, finance, HR, operations), 

ensuring coordination and effective control through performance evaluation. 

 

Challenges of Strategic Management 

Despite its importance, strategic management faces several challenges: 

1. Environmental Uncertainty 

Rapid changes in technology, government policies, competition, and economic conditions make 

it difficult to predict the future accurately. 

Example: Frequent changes in tax laws in Nepal affect business planning. 

2. Resistance to Change 

Employees and managers may resist strategic changes due to fear of job loss, increased 

workload, or uncertainty. This resistance can delay or weaken strategy implementation. 

3. Lack of Accurate Information 

Strategic decisions require reliable data. Inadequate market research, poor forecasting, or 

incomplete information can lead to wrong strategic choices. 

4. Poor Strategy Implementation 

Even well-designed strategies may fail due to weak execution, lack of coordination, insufficient 

resources, or ineffective leadership. 

5. Limited Managerial Skills 

Strategic management requires analytical, leadership, and decision-making skills. In many 

organizations, especially small firms, managers lack strategic expertise. 

6. High Cost and Time Consumption 

Strategic planning involves high costs for research, consultancy, training, and time, which may 

be difficult for small and medium enterprises. 
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7. Conflict of Interest 

Differences between owners, managers, and employees regarding goals and priorities may 

create conflict, affecting strategic decisions. 

 

Conclusion 

In conclusion, strategy is a key element for the long-term success of an organization as it 

provides direction, competitive advantage, efficient resource utilization, and sustainability. 

However, organizations face various challenges such as environmental uncertainty, resistance to 

change, and implementation problems in strategic management. Therefore, successful 

organizations must continuously review, adapt, and effectively implement strategies to survive 

and grow in a competitive environment. 
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Unit 9: External Environment and Industry Analysis [ 10] 

 

1. Define scenario building. 

Scenario building is a strategic technique used to create possible future situations to help 

managers understand uncertainties and plan strategies accordingly. 

Scenario building भनेको भववष्यमा आउन स्ने ववमभन्न सम्भाववत अवस्कथाहरूको कलपना गरी 
रणनीनतक योजना बनाउन प्रयोग गररने ववर्ि हो। 

2. Write any two forces of Porter’s model. 

The threat of new entrants and bargaining power of buyers are two important forces of Porter’s 

model that affect industry competition. 

नयाँ प्रनतस्कपिीको प्रवेर्को खतरा र ग्राहकहरूको मोलतोल गने र्ज्त Porter को मोडेलका दईु 
मुख्य र्ज्तहरू हुन।् 

3. Enlist any two components of external environment. 

The economic environment and the political-legal environment are two components of the 

external environment. 

आर्थशक वातावरण र राजनीनतक–कानुनी वातावरण बाह्य वातावरणका दईु प्रमुख अङ्गहरू हुन।् 

4. What is scenario planning? 

Scenario planning is the process of analyzing different future possibilities to make better 

strategic decisions. 

Scenario planning भनेको ववमभन्न सम्भाववत भववष्यका अवस्कथाहरूको ववश्लेषण गरी राम्रो 
रणनीनतक ननणशय गने प्रक्रिया हो। 

5. What is strategic audit? 

Strategic audit is a systematic evaluation of an organization’s strategies, policies, and 

performance. 

Strategic audit भनेको संस्कथाको रणनीनत, नीनत र कायशसम्पादनको व्यवजस्कथत मूलयाङ्कन हो। 
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6. Write a note on competitive intelligence and strategic audit. 

Introduction 

Competitive intelligence and strategic audit are important tools of strategic management that 

help organizations understand their competitive position and improve decision-making. They 

support managers in identifying opportunities, threats, strengths, and weaknesses. 

Competitive intelligence र strategic audit रणनीनतक व्यवस्कथापनका महत्वपूणश सािनहरू हुन ्
जसले संस्कथालाई प्रनतस्कपिी अवस्कथाको बुझाइ र सही ननणशय मलन सहयोग गछशन।् 

Key Points 

1. Meaning of competitive intelligence 

2. Sources of competitive intelligence 

3. Importance of competitive intelligence 

4. Meaning of strategic audit 

5. Areas of strategic audit 

6. Role in strategic decision making 

Explanation of Points 

Competitive intelligence refers to the systematic collection and analysis of information about 

competitors, market trends, customers, and industry conditions. It helps firms anticipate 

competitors’ actions. 

Competitive intelligence भनेको प्रनतस्कपिी, बजार प्रववृि, ग्राहक र उद्योगसम्बन्िी सूचनाहरूको 
व्यवजस्कथत सङ्कलन र ववश्लेषण हो। 

Sources include market reports, customer feedback, competitors’ websites, annual reports, and 

media. It supports better planning and reduces business risks. 

यसका स्रोतहरूमा बजार प्रनतवेदन, ग्राहक प्रनतक्रिया, प्रनतस्कपिीको वेबसाइट, वावषशक प्रनतवेदन र 
सञ्चार माध्यम पछशन।् 

Strategic audit is a comprehensive and systematic evaluation of an organization’s strategies, 

objectives, policies, and performance. 

Strategic audit भनेको संस्कथाको रणनीनत, उद्देश्य, नीनत र कायशसम्पादनको समग्र मूलयाङ्कन हो। 



 
117 
 
It covers internal environment (resources, structure, culture) and external environment 

(economic, political, competitive forces). 

यसले आन्तररक र बाह्य दवुै वातावरणको समीक्षा गछश। 

Conclusion 

Both competitive intelligence and strategic audit help organizations remain competitive and 

adapt to changing environments. They improve strategic control and long-term success. 

यी दवुै अविारणाले संस्कथालाई प्रनतस्कपिी बनाइ राख्न र दीघशकालीन सफलता हामसल गनश सहयोग 
गछशन।् 

 

7. Explain the External Factor Evaluation Matrix (EFEM) and why do you use it in business? 

Introduction 

The External Factor Evaluation Matrix (EFEM) is a strategic tool used to analyze external 

opportunities and threats affecting an organization. 

EFEM भनेको संस्कथालाई प्रभाव पाने बाह्य अवसर र जोखखमहरूको ववश्लेषण गनश प्रयोग गररने 
रणनीनतक उपकरण हो। 

Key Points 

1. Meaning of EFEM 

2. External opportunities 

3. External threats 

4. Steps in preparing EFEM 

5. Importance of EFEM in business 

Explanation of Points 

EFEM summarizes key external factors, including economic, political, technological, social, and 

competitive forces. 

यसले आर्थशक, राजनीनतक, प्रववर्िक, सामाजजक र प्रनतस्कपिाशत्मक पक्षहरू समेट्छ। 

Each factor is assigned a weight and a rating based on its importance and the firm’s response. 

प्रत्येक तत्वलाई तौल (weight) र मूलयाङ्कन (rating) हदइन्छ। 
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EFEM is used to identify how well a firm is responding to external changes and to support 

strategic planning. 

यसले बाह्य पररवतशनप्रनत संस्कथाको प्रनतक्रिया कविको प्रभावकारी छ भन्ने देखाउँछ। 

Conclusion 

EFEM helps managers make informed decisions, reduce risks, and exploit opportunities 

effectively. 

EFEM ले सही ननणशय मलन, जोखखम घटाउन र अवसर उपयोग गनश सहयोग गछश। 

 

8. Discuss the various aspects of environmental analysis. 

Introduction 

Environmental analysis is the process of examining internal and external factors that influence 

organizational performance. 

Environmental analysis भनेको संस्कथाको कायशसम्पादनमा प्रभाव पाने तत्वहरूको अध्ययन गने 
प्रक्रिया हो। 

Key Points 

1. Internal environment 

2. External environment 

3. Micro environment 

4. Macro environment 

5. SWOT analysis 

6. Strategic relevance 

Explanation of Points 

Internal environment includes resources, capabilities, structure, and culture of the organization. 

आन्तररक वातावरणमा स्रोत, क्षमता, संरचना र संस्ककृनत पछश। 

External environment includes economic, political, social, technological, and competitive forces. 

बाह्य वातावरणमा आर्थशक, राजनीनतक, सामाजजक, प्रववर्िक र प्रनतस्कपिाशत्मक तत्वहरू पछशन।् 
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Environmental analysis helps in identifying opportunities and threats and aligning strategies 

accordingly. 

यसले अवसर र जोखखम पहहचान गरी रणनीनत ममलाउन सहयोग गछश। 

Conclusion 

Effective environmental analysis enables organizations to survive, grow, and compete 

successfully. 

उर्चत environmental analysis ले संस्कथालाई सफल र हदगो बनाउँछ। 

 

9. Write the importance of Porter’s model in analyzing competitive position. 

Introduction 

Porter’s Five Forces Model is a widely used framework to analyze industry structure and 

competitive intensity. 

Porter’s Five Forces Model उद्योगको प्रनतस्कपिाशत्मक अवस्कथा ववश्लेषण गने महत्वपूणश ढाँचा हो। 

Key Points 

1. Threat of new entrants 

2. Bargaining power of buyers 

3. Bargaining power of suppliers 

4. Threat of substitutes 

5. Competitive rivalry 

Explanation of Points 

The model helps identify profit potential and competitive pressure in an industry. 

यसले उद्योगमा नाफाको सम्भावना र प्रनतस्कपिाशको स्कतर देखाउँछ। 

Managers use it to formulate strategies such as cost leadership and differentiation. 

व्यवस्कथापकहरूले यसलाई रणनीनत बनाउने आिारका रूपमा प्रयोग गछशन।् 

Conclusion 

Porter’s model helps firms understand competition and maintain a strong competitive position. 

यस मोडेलले प्रनतस्कपिाश बुझ्न र संस्कथालाई मजबुत बनाउन सहयोग गछश। 
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10. What is EFEM? How is it prepared? Write. 

Introduction 

EFEM is a strategic matrix used to systematically evaluate external opportunities and threats. 

EFEM भनेको बाह्य अवसर र जोखखम मूलयाङ्कन गने रणनीनतक म्याहि्स हो। 

Key Points 

1. Identification of external factors 

2. Assigning weights 

3. Giving ratings 

4. Calculating weighted score 

5. Interpretation 

Explanation of Points 

First, major opportunities and threats are listed. 

पहहला प्रमुख अवसर र जोखखम पहहचान गररन्छ। 

Weights are assigned based on importance, and ratings show the firm’s response. 

महत्त्व अनुसार तौल र प्रनतक्रियाअनुसार मूलयाङ्कन गररन्छ। 

Conclusion 

EFEM provides a clear picture of the organization's external strategic position. 

EFEM ले संस्कथाको बाह्य रणनीनतक अवस्कथा स्कपष्ट देखाउँछ। 

  

11. What is competitive intelligence? Write its importance. What is a strategic audit? Write its 

areas. 

Introduction 

Competitive intelligence and strategic audit are key concepts for effective strategic 

management. 

यी दवुै रणनीनतक व्यवस्कथापनका आिारभूत अविारणा हुन।् 

Key Points 

1. Meaning of competitive intelligence 

2. Importance of competitive intelligence 
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3. Meaning of strategic audit 

4. Areas of strategic audit 

Explanation of Points 

Competitive intelligence helps predict competitors’ moves and market changes. 

यसले प्रनतस्कपिीको चाल र बजार पररवतशन अनुमान गनश सहयोग गछश। 

Strategic audit evaluates internal environment, external environment, strategy implementation, 

and performance. 

Strategic audit ले आन्तररक, बाह्य वातावरण र रणनीनत कायाशन्वयनको मूलयाङ्कन गछश। 

Conclusion 

Both tools ensure strategic control, better planning, and long-term organizational success. 

यी उपकरणहरूले दीघशकालीन सफलता र प्रभावकारी व्यवस्कथापन सुननजश्चत गछशन।् 

 

 

 

12. Explain the strategic importance of external environment analysis. 

Introduction 

External environment analysis is a vital part of strategic management that focuses on identifying 

factors outside the organization that influence its performance and survival. It helps managers 

understand opportunities and threats arising from economic, political, social, technological, and 

competitive forces. 

External environment analysis भनेको संस्कथाबाहहरका तत्वहरूको अध्ययन गने प्रक्रिया हो जसले 
संस्कथाको अजस्कतत्व, वदृ्र्ि र कायशसम्पादनमा प्रभाव पाछश। 

Key Points 

1. Identification of opportunities and threats 

2. Helps in strategic planning 

3. Supports decision making 

4. Reduces uncertainty and risk 

5. Enhances competitive advantage 
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6. Improves adaptability and flexibility 

7. Supports long-term survival 

8. Guides resource allocation 

Explanation of Points 

External environment analysis helps organizations identify new opportunities such as emerging 

markets, technological advancements, and changing customer preferences. 

यसले नयाँ बजार, प्रववर्ि ववकास र उपभो्ता व्यवहारका अवसरहरू पहहचान गनश मद्दत गछश। 

It also identifies threats like new competitors, legal restrictions, economic recession, and 

substitute products. 

नयाँ प्रनतस्कपिी, कानुनी बािा र आर्थशक मन्दी जस्कता जोखखमहरू पनन पहहचान गनश सहयोग गछश। 

By analyzing external factors, managers can formulate realistic and effective strategies aligned 

with environmental conditions. 

बाह्य वातावरण बुझ्दा व्यवस्कथापकहरूले व्यवहाररक र प्रभावकारी रणनीनत बनाउन स्छन।् 

It reduces uncertainty by preparing the organization for future changes and minimizes business 

risk. 

यसले अननजश्चतता घटाई भववष्यका पररवतशनका लार्ग संस्कथा तयार बनाउँछ। 

Conclusion 

External environment analysis is strategically important as it enables organizations to anticipate 

change, respond effectively, and sustain long-term growth and competitiveness. 

बाह्य वातावरण ववश्लेषणले पररवतशनको पूवाशनुमान गरी दीघशकालीन सफलता सुननजश्चत गछश। 

 

13. Discuss the various methods of environmental analysis. 

Introduction 

Environmental analysis uses various methods and tools to systematically study internal and 

external factors affecting an organization. These methods help managers understand complex 

environmental forces and make informed strategic decisions. 

Environmental analysis का ववमभन्न ववर्िहरू संस्कथालाई असर गने वातावरणीय तत्वहरूको 
व्यवजस्कथत अध्ययनका लार्ग प्रयोग गररन्छ। 
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Key Points 

1. PESTLE analysis 

2. SWOT analysis 

3. Porter’s Five Forces Model 

4. ETOP (Environmental Threat and Opportunity Profile) 

5. EFEM (External Factor Evaluation Matrix) 

6. Scenario analysis 

7. Industry analysis 

8. Forecasting techniques 

Explanation of Points 

PESTLE analysis examines political, economic, social, technological, legal, and environmental 

factors affecting the organization. 

PESTLE ववश्लेषणले राजनीनतक, आर्थशक, सामाजजक, प्रववर्िक, कानुनी र वातावरणीय पक्षहरू 
अध्ययन गछश। 

SWOT analysis identifies strengths, weaknesses, opportunities, and threats to align internal 

capability with the external environment. 

SWOT ववश्लेषणले आन्तररक क्षमता र बाह्य अवसर–जोखखम ममलाउँछ। 

Porter’s Five Forces Model analyzes industry competition and profit potential. 

Porter’s मोडेलले उद्योगमा प्रनतस्कपिाश र नाफाको सम्भावना ववश्लेषण गछश। 

Scenario analysis helps in preparing for possible future situations under uncertainty. 

Scenario analysis ले भववष्यका सम्भाववत अवस्कथाहरूको तयारी गनश सहयोग गछश। 

EFEM and ETOP provide quantitative evaluation of external opportunities and threats. 

EFEM र ETOP ले बाह्य अवसर र जोखखमको मात्रात्मक मूलयाङ्कन गछशन।् 

Conclusion 

Different methods of environmental analysis provide a comprehensive understanding of the 

business environment and support effective strategic formulation and implementation. 

ववमभन्न ववर्िहरूले वातावरणको स्कपष्ट र्चत्र हदई सफल रणनीनत ननमाशणमा सहयोग गछशन।् 
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                   Unit 10: Organizational appraisal [ 10] 

 

1. Major areas of internal analysis 

Internal analysis focuses on evaluating the internal environment of an organization such as 

resources, capabilities, value chain activities, human resources, financial strength, and 

organizational culture. 

Internal analysis भन्नाले संस्कथाको आन्तररक अवस्कथा जस्कतै स्रोत-सािन, क्षमता, मूलय श्रृंखला 
गनतववर्ि, मानव स्रोत, वविीय जस्कथनत र संगठनात्मक संस्ककृनतको अध्ययन गनुश हो। 

 

2. Unique resource 

A unique resource is a resource that is rare, difficult to imitate, and provides a competitive 

advantage to the firm. 

Unique resource भन्नाले दलुशभ, न्कल गनश गाह्रो र संस्कथालाई प्रनतस्कपिाशत्मक लाभ हदने 
स्रोतलाई जनाउँछ। 

 

3. Meaning of resource planning 

Resource planning is the process of identifying, allocating, and utilizing organizational resources 

efficiently to achieve objectives. 

Resource planning भनेको संगठनका स्रोत-सािन पहहचान गरी सही तररकाले ववतरण र उपयोग 
गने प्रक्रिया हो। 

 

4. Threshold resource 

Threshold resource refers to the minimum level of resources required for a firm to survive and 

compete in the market. 

Threshold resource भन्नाले बजारमा हट्न र प्रनतस्कपिाश गनश आवश्यक न्यूनतम स्रोतलाई 
जनाउँछ। 
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5. Internal analysis 

Internal analysis is the evaluation of an organization’s internal strengths and weaknesses. 

Internal analysis भनेको संगठनको आन्तररक बमलयो र कमजोर पक्षहरूको मूलयाङ्कन हो। 

 

6. Supporting activities in a value chain 

The supporting activities in a value chain are firm infrastructure, human resource management, 

technology development, and procurement. 

Value chain का supporting activities मा infrastructure, मानव स्रोत व्यवस्कथापन, प्रववर्ि ववकास 
र खररद कायश समावेर् हुन्छन।् 

 

7. Competitive advantage 

Competitive advantage is the ability of a firm to perform better than its competitors. 

Competitive advantage भनेको प्रनतस्कपिीभन्दा राम्रो प्रदर्शन गने संस्कथाको क्षमता हो। 

 

8. Examples of marketing resources (any two) 

Brand name and distribution network are examples of marketing resources. 

Brand name र distribution network माकेहटङ स्रोतका उदाहरण हुन।् 

 

9. Components of analysis under human resource management (any two) 

Employee skills and training system are major components of HRM analysis. 

कमशचारीको सीप र तामलम प्रणाली HRM ववश्लेषणका मुख्य घटक हुन।् 

 

10. Value chain analysis 

Value chain analysis is the process of identifying activities that add value and create competitive 

advantage. 

Value chain analysis भनकेो मूलय थप्ने गनतववर्िहरू पहहचान गरी प्रनतस्कपिाशत्मक लाभ प्राप्त 
गने प्रक्रिया हो। 
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11. Primary activities in a value chain 

The primary activities are inbound logistics, operations, outbound logistics, marketing & sales, 

and service. 

Value chain का primary activities मा inbound logistics, operations, outbound logistics, 

marketing & sales र service पदशछन।् 

 

12. Techniques of cost efficiency analysis 

Budgetary control and standard costing are techniques of cost efficiency analysis. 

Budgetary control र standard costing लागत दक्षता ववश्लेषणका प्रववर्ि हुन।् 

 

13. Degree of matching 

Degree of matching refers to the extent to which organizational resources match environmental 

opportunities. 

Degree of matching भन्नाले संस्कथाका स्रोत-सािन र वातावरणीय अवसरबीचको मेलको स्कतरलाई 
जनाउँछ। 

 

14. Historical analysis 

Historical analysis is the study of past performance and trends of an organization. 

Historical analysis भनेको संस्कथाको ववगतको प्रदर्शन र प्रववृिको अध्ययन हो। 

 

15. Benchmarking 

Benchmarking is the process of comparing organizational performance with best-performing 

organizations. 

Benchmarking भनेको उत्कृष्ट प्रदर्शन गने संस्कथासँग आफ्नो प्रदर्शन तुलना गने प्रक्रिया हो। 

 

16. Types of resources 

Resources are classified into tangible resources and intangible resources. 

स्रोत-सािनलाई tangible र intangible स्रोतमा वगीकरण गररन्छ। 
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17. Features of unique resource (any four) 

Unique resources are valuable, rare, inimitable, and non-substitutable. 

Unique resource का ववर्षेता मूलयवान, दलुशभ, न्कल गनश गाह्रो र ववकलप नहुने हुन्छन।् 

 

18. Core competency 

Core competency is a collective learning and unique capability that provides competitive 

advantage. 

Core competency भनेको संस्कथाको सामूहहक सीप र ववमर्ष्ट क्षमता हो जसले प्रनतस्कपिाशत्मक 
लाभ हदन्छ। 

 

 

1. Explain the types of company resources. 

Introduction 

Company resources are the assets and capabilities that an organization uses to produce goods 

and services and to achieve its objectives. These resources form the internal strength of a firm 

and play a vital role in gaining a competitive advantage. Proper identification and effective 

utilization of resources help a company improve efficiency, reduce costs, and sustain long-term 

growth. 

Company resources भनकेा संस्कथाले वस्कतु तथा सेवा उत्पादन गनश र आफ्ना उद्देश्य हामसल गनश 
प्रयोग गने सम्पवि र क्षमताहरू हुन।् यी स्रोतहरूले संस्कथाको आन्तररक र्ज्त ननमाशण गछशन ्र 
प्रनतस्कपिाशत्मक लाभ प्राप्त गनश महत्वपूणश भूममका खेलछन।् 

 

Types of company resources  

The main types of company resources are: 

1. Physical resources 

2. Financial resources 

3. Human resources 

4. Technological resources 
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5. Marketing resources 

6. Organizational (intangible) resources 

 

Description of the types 

1. Physical resources 

Physical resources include tangible assets such as land, buildings, machinery, equipment, raw 

materials, and infrastructure. These resources help in production and operational activities. 

Physical resources मा जममन, भवन, मेमसन, उपकरण, कच्चा पदाथश र पूवाशिारजस्कता देख्न सक्रकने 
स्रोतहरू पदशछन,् जसले उत्पादन कायशलाई सहयोग गछशन।् 

2. Financial resources 

Financial resources refer to the funds available to the company, such as capital, cash, retained 

earnings, loans, and investments. These resources are necessary for daily operations and future 

expansion. 

Financial resources भनेको पूँजी, नगद, बचत नाफा, ऋण र लगानीजस्कता आर्थशक स्रोतहरू हुन,् जुन 
सञ्चालन र ववस्कतारका लार्ग आवश्यक हुन्छन।् 

3. Human resources 

Human resources consist of employees, managers, and their skills, knowledge, experience, 

creativity, and motivation. Efficient human resources increase productivity and innovation. 

Human resources मा कमशचारी, व्यवस्कथापक तथा नतनको सीप, ज्ञान, अनुभव र प्रेरणा पदशछन,् 

जसले संस्कथाको कायशक्षमता बढाउँछन।् 

4. Technological resources 

Technological resources include production technology, software, patents, research and 

development capabilities, and technical know-how. These resources help improve quality and 

efficiency. 

Technological resources मा प्रववर्ि, सफ्टवेयर, पेटेन्ट, अनुसन्िान तथा ववकास क्षमता र प्राववर्िक 
ज्ञान समावेर् हुन्छ। 

5. Marketing resources 

Marketing resources include brand image, customer loyalty, distribution network, market 

reputation, and promotional capability. These resources help attract and retain customers. 
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Marketing resources मा ब्रान्ड छवव, ग्राहक ववश्वास, ववतरण सञ्जाल, बजार प्रनतष्ठा र प्रचार 
क्षमता पदशछन।् 

6. Organizational (intangible) resources 

Organizational resources include company culture, leadership style, management system, 

organizational structure, and corporate reputation. These resources are difficult to imitate and 

provide long-term advantage. 

Organizational resources मा संगठनात्मक संस्ककृनत, नेततृ्व र्ैली, व्यवस्कथापन प्रणाली र संस्कथाको 
प्रनतष्ठा समावेर् हुन्छ, जुन न्कल गनश गाह्रो हुन्छ। 

 

Conclusion 

In conclusion, company resources are the foundation of business success. A firm that properly 

identifies, develops, and utilizes its physical, financial, human, technological, marketing, and 

organizational resources can achieve sustainable competitive advantage. Therefore, effective 

resource management is crucial for achieving long-term organizational success. 

अन्त्यमा, संस्कथाका स्रोत-सािन नै व्यवसानयक सफलताको आिार हुन।् सबै प्रकारका स्रोतहरूको 
सही व्यवस्कथापन गरेमा संस्कथा दीघशकालीन प्रनतस्कपिाशत्मक लाभ हामसल गनश स्छ। 

 

2. What is value chain analysis? Why is it important to a business organization? 

Introduction 

Value chain analysis is a strategic tool used to analyze a firm's internal activities and identify 

how value is created at each stage. It helps organizations understand cost behavior and sources 

of differentiation. By analyzing value-creating activities, a business can improve efficiency and 

gain a competitive advantage. 

Value chain analysis भनकेो संस्कथाका आन्तररक गनतववर्िहरूको अध्ययन गरी प्रत्येक चरणमा 
कसरी मूलय थवपन्छ भन्ने कुरा ववश्लेषण गने रणनीनतक उपकरण हो। 

 

Value chain analysis and its importance  

1. Meaning of value chain analysis 

2. Identification of value-adding activities 
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3. Cost reduction and efficiency 

4. Competitive advantage 

5. Better resource utilization 

6. Improved customer satisfaction 

 

Description of points 

1. Meaning of value chain analysis 

Value chain analysis examines primary activities and support activities to determine how value 

is added to products or services. 

Value chain analysis ले primary र support activities को अध्ययन गरी मूलय कसरी थवपन्छ 
भन्ने कुरा स्कपष्ट गछश। 

2. Identification of value-adding activities 

It helps in identifying activities that create value and those that do not, allowing managers to 

focus on important processes. 

यसले मूलय थप्ने र मूलय नथप्ने गनतववर्ि छुट्याउन मद्दत गछश। 

3. Cost reduction and efficiency 

By analyzing each activity, unnecessary costs can be eliminated and operational efficiency can 

be improved. 

हरेक गनतववर्िको ववश्लेषण गदाश अनावश्यक लागत घटाउन सक्रकन्छ। 

4. Competitive advantage 

Value chain analysis helps firms develop cost leadership or differentiation strategies, leading to 

competitive advantage. 

यसले लागत नेततृ्व वा मभन्नता रणनीनत ववकास गरी प्रनतस्कपिाशत्मक लाभ हदन्छ। 

5. Better resource utilization 

It ensures effective use of resources by allocating them to high-value activities. 

यसले उच्च मूलय हदने गनतववर्िमा स्रोतको सही उपयोग सुननजश्चत गछश। 

6. Improved customer satisfaction 

By improving value-creating activities, the quality of products and services increases, leading to 

customer satisfaction. 

मूलय थप्ने गनतववर्ि सुिादाश उत्पादनको गुणस्कतर बढ्छ र ग्राहक सन्तुजष्ट प्राप्त हुन्छ। 
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Conclusion 

In conclusion, value chain analysis is an essential strategic tool for modern business 

organizations. It helps in understanding internal strengths, reducing costs, improving efficiency, 

and gaining a sustainable competitive advantage. Therefore, every business organization should 

adopt value chain analysis for long-term success. 

अन्त्यमा, value chain analysis आिुननक व्यवसायका लार्ग अत्यन्त महत्वपूणश रणनीनतक 
उपकरण हो, जसले लागत घटाउन, दक्षता बढाउन र दीघशकालीन सफलता प्राप्त गनश सहयोग गछश। 

 

 

1. State and Explain Value Chain Analysis as a Method of Internal Analysis 

Introduction 

Value Chain Analysis is a method of internal analysis that examines all activities of an 

organization to understand how value is created for customers. It helps identify sources of cost 

advantage and differentiation advantage. 

मूलय शृङ्खला ववश्लेषण आन्तररक ववश्लेषणको एक महत्वपूणश ववर्ि हो जसले संस्कथाका सबै 
क्रियाकलापहरू अध्ययन गरी ग्राहकका लार्ग मूलय कसरी मसजशना हुन्छ भन्ने कुरा स्कपष्ट गछश। 

Main Points 

• Primary Activities प्राथममक क्रियाकलाप 

• Support Activities सहायक क्रियाकलाप 

• Cost Advantage लागत लाभ 

• Differentiation Advantage मभन्नता लाभ 

Description of Points 

Primary activities include inbound logistics, operations, outbound logistics, marketing & sales, 

and service. These activities directly add value to products or services. 

Support activities include procurement, technology development, human resource 

management, and firm infrastructure. They support primary activities and improve efficiency. 

Through value chain analysis, organizations reduce unnecessary costs and improve product 

quality, customer service, and innovation. 
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Conclusion 

Therefore, value chain analysis helps organizations identify internal strengths and weaknesses 

and achieve sustainable competitive advantage. 

 

 

2. What is Internal Analysis? Explain the Different Areas of Internal Analysis 

Introduction 

Internal analysis is the systematic evaluation of an organization’s internal environment to 

identify strengths and weaknesses. It focuses on resources, capabilities, and internal processes 

that influence organizational performance. 

Main Points 

• Resources Analysis 

• Capability Analysis 

• Value Chain Analysis 

• Performance Analysis 

Description of Points 

Resources analysis evaluates tangible and intangible resources such as finance, human 

resources, and technology. 

Capability analysis focuses on how effectively resources are utilized to perform activities. 

Value chain analysis examines internal activities to find sources of competitive advantage. 

Performance analysis measures efficiency, profitability, productivity, and quality of operations. 

Conclusion 

Internal analysis provides a strong foundation for strategic planning by identifying areas where 

the organization excels and where improvement is required. 

 

3. What is Effectiveness Analysis? How is it Done? 

Introduction 

Effectiveness analysis refers to the evaluation of how well an organization achieves its 

objectives. It measures whether planned goals are being accomplished successfully. 
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Main Points 

• Goal Identification 

• Performance Measurement 

• Comparison with Standards 

• Corrective Actions 

Description of Points 

Organizations first identify clear objectives. Performance is then measured using key indicators 

such as output quality, customer satisfaction, and goal achievement. 

Actual performance is compared with predefined standards. If gaps are identified, corrective 

actions such as policy changes or process improvements are implemented. 

Conclusion 

Effectiveness analysis ensures organizational goals are achieved efficiently and helps 

management improve overall performance. 

 

4. Define Resources and Explain the Different Types of Resources 

Introduction 

Resources are assets owned or controlled by an organization that help in achieving its 

objectives. They are the foundation of organizational capability and competitiveness. 

Main Points 

• Tangible Resources 

• Intangible Resources 

• Human Resources 

• Financial Resources 

Description of Points 

Tangible resources include physical assets like buildings, machinery, and equipment. 

Intangible resources include brand image, goodwill, patents, and organizational culture. 

Human resources consist of employees’ skills, knowledge, and experience. 

Financial resources include capital, cash flow, and borrowing capacity. 
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Conclusion 

Effective management of resources enables an organization to build a competitive advantage 

and achieve long-term success. 

 

5. What is Internal Analysis? Explain the Process of Internal Analysis 

Introduction 

Internal analysis is a strategic tool used to assess internal strengths and weaknesses of an 

organization to support decision-making and strategy formulation. 

Main Points 

• Identification of Resources 

• Analysis of Capabilities 

• Evaluation of Activities 

• Strength–Weakness Identification 

Description of Points 

The process starts with identifying key resources. These resources are then analyzed to 

determine organizational capabilities. 

Internal activities are evaluated through tools like value chain analysis. 

Finally, strengths and weaknesses are identified to support strategic planning. 

Conclusion 

The internal analysis process helps organizations understand their internal environment and 

improve strategic effectiveness. 

 

6. Explain the Process of Value Chain Analysis 

The process of value chain analysis involves examining organizational activities to identify value-

adding and non-value-adding activities. 

Main Points 

• Identification of Activities 

• Cost Analysis 
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• Value Assessment 

• Competitive Advantage Identification 

Description of Points 

All primary and support activities are identified. Costs associated with each activity are 

analyzed. 

Value created by each activity is assessed in relation to customer satisfaction. 

Activities that provide cost or differentiation advantage are identified. 

Conclusion 

Value chain analysis helps organizations enhance efficiency and create superior value for 

customers. 

 

7. Explain in Brief the Different Techniques of Cost Efficiency Analysis 

Cost efficiency analysis evaluates how effectively an organization uses resources to minimize 

costs while maintaining output quality. 

Main Points 

• Cost–Benefit Analysis 

• Break-even Analysis 

• Standard Costing 

• Budgetary Control 

Description of Points 

Cost–benefit analysis compares costs and expected benefits. 

Break-even analysis determines the level of sales needed to cover costs. 

Standard costing compares actual costs with predetermined standards. 

Budgetary control monitors expenses against budgets. 

Conclusion 

Cost efficiency techniques help organizations control expenses and improve profitability. 
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8. What is SAP? How is it Prepared? 

SAP (Strategic Action Plan) is a detailed plan that outlines actions required to implement 

organizational strategies effectively. 

Main Points 

• Situation Analysis 

• Objective Setting 

• Strategy Formulation 

• Action Implementation 

Description of Points 

The process begins with analyzing internal and external environments. 

Clear objectives are set based on organizational goals. 

Appropriate strategies are formulated, followed by action plans specifying responsibilities, 

timelines, and resources. 

Conclusion 

SAP ensures effective execution of strategies and helps organizations achieve long-term 

objectives systematically. 
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Unit 11: Strategy Formulation [15] 

Short and sweet Exam Based Old is gold answers 

 

1. Portfolio analysis 

Portfolio analysis means evaluating different businesses or products of a firm to decide where to 

invest, continue, or withdraw resources. 

Portfolio analysis भन्नाले संस्कथाको ववमभन्न व्यवसाय वा उत्पादनहरूको मूलयाङ्कन गरी लगानी, 
ननरन्तरता वा हटाउने ननणशय गने प्रक्रिया हो। 

2. Two qualities of market penetration strategy 

Market penetration strategy focuses on increasing sales of existing products in existing markets 

with low risk. 

Market penetration strategy मा हालको बजारमै हालकै उत्पादनको बबिी बढाइन्छ र जोखखम 
कम हुन्छ। 

3. Market development 

Market development means selling existing products in new markets or new customer 

segments. 

Market development भन्नाले पुराना उत्पादनलाई नयाँ बजार वा नयाँ ग्राहक समूहमा बबिी गनुश 
हो। 

4. Corporate strategy 

Corporate strategy is a long-term plan that defines the overall direction and scope of the 

organization. 

Corporate strategy भनेको संस्कथाको दीघशकालीन हदर्ा र क्षेत्र ननिाशरण गने रणनीनत हो। 

5. Retrenchment strategy 

A retrenchment strategy means reducing business activities to overcome losses and survive. 

Retrenchment strategy भन्नाले घाटा कम गनश व्यवसायको आकार घटाउने रणनीनत हो। 

6. Expansion strategy 

Expansion strategy refers to increasing business operations, sales, or market coverage. 

Expansion strategy भनेको व्यवसाय ववस्कतार गरी बबिी र बजार बढाउने नीनत हो। 
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7. Horizontal merger 

Horizontal merger is a merger between firms operating at the same level of production. 

Horizontal merger भनेको एउटै स्कतरमा काम गने कम्पनीहरूबीचको ववलय हो। 

8. Strength and weakness 

Strength is an internal capability that gives an advantage, while weakness is an internal 

limitation. 

Strength भनेको संस्कथाको बमलयो पक्ष हो भने weakness भनेको आन्तररक कमजोरी हो। 

9. Corporate strategy (again) 

Corporate strategy guides overall business decisions like growth, stability, or retrenchment. 

Corporate strategy ले वदृ्र्ि, जस्कथरता वा संकुचन जस्कता समग्र ननणशय मागशदर्शन गछश। 

10. No-change strategy 

No-change strategy means continuing current operations without major changes. 

No-change strategy भन्नाले हालको व्यवसाय जस्कताको तस्कतै सञ्चालन गनुश हो। 

11. Stability strategy 

The stability strategy focuses on maintaining current performance and position. 

Stability strategy भनेको हालको अवस्कथा कायम राखे्न रणनीनत हो। 

12. Diversification 

Diversification means entering new products or new markets to reduce risk. 

Diversification भन्नाले जोखखम घटाउन नयाँ उत्पादन वा नयाँ बजारमा प्रवेर् गनुश हो। 

13. Conglomerate diversification 

Conglomerate diversification involves adding unrelated products or businesses. 

Conglomerate diversification मा असम्बजन्ित व्यवसाय वा उत्पादन थवपन्छ। 

14. Liquidation strategy 

Liquidation strategy means closing the business and selling assets to pay liabilities. 

Liquidation strategy भन्नाले व्यवसाय बन्द गरी सम्पवि बेच्ने नीनत हो। 

15. Combination strategy 

A combination strategy uses two or more strategies simultaneously. 

Combination strategy भनेको एकभन्दा बढी रणनीनत एकैसाथ प्रयोग गनुश हो। 
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16. Cost leadership strategy 

The cost leadership strategy aims to become the lowest-cost producer in the industry. 

Cost leadership strategy भनेको न्यून लागतमा उत्पादन गरी प्रनतस्कपिाश गनुश हो। 

17. Two ways of cost reduction 

Cost can be reduced by improving efficiency and controlling overhead expenses. 

लागत घटाउने उपायहरूमा कायशक्षमता सुिार र अनावश्यक खचश ननयन्त्रण पदशछ। 

18. Differentiation strategy 

Differentiation strategy offers unique products to gain a competitive advantage. 

Differentiation strategy मा फरक ववर्ेषता भएको उत्पादन प्रदान गररन्छ। 

19. Benefits of differentiation strategy 

It helps in customer loyalty and allows premium pricing. 

यसले ग्राहकको ननष्ठा बढाउँछ र उच्च मूलय मलन सहयोग गछश। 

20. Focus strategy 

Focus strategy targets a specific market segment or niche. 

Focus strategy भनेको ननजश्चत ग्राहक समूहलाई लक्षक्षत गने रणनीनत हो। 

21. Product development 

Product development means introducing new products in existing markets. 

Product development भन्नाले हालको बजारमा नयाँ उत्पादन लयाउनु हो। 

22. Market penetration 

Market penetration refers to increasing market share using existing products. 

Market penetration भनकेो हालकै उत्पादनबाट बजार हहस्कसा बढाउनु हो। 

23. Merger 

A merger is the combination of two or more companies into one. 

Merger भनेको दईु वा बढी कम्पनीहरू ममलेर एउटै बन्नु हो। 

24. BCG matrix ( Boston Consulting Group Matrix ) 

The BCG matrix is a portfolio planning tool based on market growth and market share. 

BCG matrix भनेको बजार वदृ्र्ि र बजार हहस्कसामा आिाररत योजना उपकरण हो। 



 
140 
 
25. Question mark in BCG matrix 

Question marks have high growth but low market share. 

Question mark मा उच्च वदृ्र्ि तर कम बजार हहस्कसा हुन्छ। 

26. Star in BCG matrix 

Stars have high market growth and high market share. 

Star मा उच्च वदृ्र्ि र उच्च बजार हहस्कसा हुन्छ। 

27. Cash cow in BCG matrix 

Cash cows generate high cash with low growth rate. 

Cash cow ले कम वदृ्र्िमा पनन िेरै नगद आम्दानी गछश। 

28. Two limitations of BCG matrix 

It ignores external factors and focuses only on two variables. 

यसले बाह्य कारक बेवास्कता गछश र दईु कारकमै सीममत हुन्छ। 

29. Two limitations of GE matrix 

The GE matrix is complex and requires subjective judgments. 

GE matrix जहटल हुन्छ र व्यज्तगत मूलयाङ्कनमा ननभशर हुन्छ। 

 

 

 

Evaluation and control are important functions of management. It ensures that organizational 

activities are carried out in accordance with the plan and objectives. Proper evaluation and 

control help managers compare actual performance with standards, identify deviations, and 

take corrective actions. For effective control, certain criteria must be followed. 

मूलयांकन तथा ननयन्त्रण व्यवस्कथापनको महत्वपूणश कायश हो। यसले संगठनका कायशहरू योजना 
तथा उद्देश्य अनुसार भइरहेको छ क्रक छैन भन्ने कुरा सुननजश्चत गदशछ। सही मूलयांकन तथा 
ननयन्त्रणले वास्कतववक कायशसम्पादनलाई ननिाशररत मापदण्डसँग तुलना गरी ववचलन पिा लगाउन 
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र सुिारात्मक कदम चालन सहयोग गदशछ। प्रभावकारी ननयन्त्रणका लार्ग केही मापदण्डहरू पूरा 
हुन आवश्यक हुन्छन।् 

 

Criteria for Proper Evaluation and Control 

1. Clear and Measurable Standards थपटि तिा मापनयोग्य मापदण्ड 

Standards should be clearly defined so employees understand what is expected of them. 

They must be measurable in quantitative or qualitative terms. 

Without clear standards, comparison of actual performance becomes difficult. मापदण्ड स्कपष्ट 
हुनुपछश ताक्रक कमशचारीले अपेक्षक्षत कायश बुझ्न सकून।्यो संख्यात्मक वा गुणात्मक रूपमा मापन 
गनश ममलने हुनुपछश।स्कपष्ट मापदण्ड नभएमा कायशसम्पादन तुलना गनश गाह्रो हुन्छ। 

2. Accuracy शुद्र्ता 

The control system must provide correct and reliable information. 

Accurate data helps managers make proper decisions. 

Inaccurate information may lead to wrong evaluation and poor corrective action. ननयन्त्रण 
प्रणालीले सही र ववश्वसनीय सूचना हदनुपछश।सही तथयांकले उर्चत ननणशय मलन सहयोग गछश। 

गलत जानकारीले गलत मूलयांकन गराउँछ। 

3. Timeliness समयमै जानकािी 

Information should be available at the right time. 

Delay in reporting reduces the effectiveness of control. 

Timely feedback allows managers to take immediate corrective action.सूचना समयमै उपलब्ि 
हुनुपछश।हढलो जानकारीले ननयन्त्रण प्रभावहीन बनाउँछ। 

समयमै प्रनतवेदनले तुरुन्त सुिारात्मक कदम चालन मद्दत गछश। 

4. Flexibility लचकता 

The control system should adjust according to environmental changes. 

Business conditions may change due to competition or technology. 

A flexible system ensures the continuous effectiveness of control. 
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ननयन्त्रण प्रणाली वातावरण अनुसार पररवतशनर्ील हुनुपछश। 

प्रनतस्कपिाश र प्रववर्िका कारण अवस्कथा बदमलन स्छ। 

लचक प्रणालीले दीघशकालीन प्रभावकाररता कायम राख्छ। 

5. Economy (Cost-effectiveness) आगितकता 

The cost of implementing control should be reasonable. Control expenses must not exceed the 

benefits received. 

An economical system increases organizational efficiency. ननयन्त्रणको लागत उर्चत हुनुपछश। 

यसको खचश फाइदाभन्दा बढी हुनु हँुदैन। 

क्रकफायती प्रणालीले संगठनको दक्षता बढाउँछ। 

6. Simplicity सिलता 

The control process should be easy to understand and implement. 

Complicated systems create confusion among employees. 

Simple systems improve acceptance and smooth operation. प्रणाली सरल र बुझ्न सजजलो 
हुनुपछश।जहटल प्रणालीले अन्योल मसजशना गछश। 

सरल प्रणालीले कायाशन्वयन सहज बनाउँछ। 

7. Objectivity ननटपक्षता 

Evaluation must be based on facts and actual performance. 

Personal bias and favoritism should be avoided. 

Objective control increases fairness and employee trust. 

 

In conclusion, proper evaluation and control are essential for achieving organizational goals. A 

good control system must be accurate, timely, flexible, economical, and objective. If these 

criteria are properly followed, management can ensure efficiency and effectiveness in 

organizational performance.अन्त्यमा, उर्चत मूलयांकन तथा ननयन्त्रण संगठनको लक्ष्य प्राजप्तका 
लार्ग अत्यन्त आवश्यक छ। प्रभावकारी ननयन्त्रण प्रणाली र्ुद्ि, समयमै, लचकदार, क्रकफायती 
तथा ननष्पक्ष हुनुपछश। यी मापदण्डहरू पालना गररएमा संगठनको कायशसम्पादन प्रभावकारी र 
सफल हुन्छ। 
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Strategy development is the process of designing long-term plans to achieve organizational 

goals and gain a competitive advantage. It involves analyzing the internal and external 

environment and selecting the best course of action. Effective strategy development helps an 

organization respond to competition, market changes, and customer needs. Without a proper 

strategy, organizations may fail to survive in a dynamic business environment. रणनीनत ववकास 
भनेको संगठनका दीघशकालीन उद्देश्यहरू प्राप्त गनश र प्रनतस्कपिाशत्मक लाभ हामसल गनश 
दीघशकालीन योजना ननमाशण गने प्रक्रिया हो। यसले आन्तररक तथा बाह्य वातावरणको ववश्लेषण 
गरी उपयु्त कायशयोजना चयन गदशछ। प्रभावकारी रणनीनत ववकासले संगठनलाई प्रनतस्कपिाश, 
बजार पररवतशन तथा ग्राहकको आवश्यकतासँग अनुकूल हुन मद्दत गदशछ। उर्चत रणनीनत बबना 
संगठन दीघशकालसम्म हट्न स्दैन। 

 

Methods of Strategy Development 

The main methods of strategy development are: 

1. Rational or Planned Method 

2. Emergent Method 

3. SWOT-Based Method 

4. Top-Down Approach 

5. Bottom-Up Approach 

 

Explanation of Two Main Methods 

(A) Rational or Planned Method युस्ततसगंत वा योजनाबद्र् ववगर् 

The rational method is a systematic and logical approach to strategy development. In this 

method, managers carefully analyze the organization’s strengths, weaknesses, opportunities, 

and threats before making strategic decisions. It follows a step-by-step process: setting 
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objectives, analyzing the environment, formulating a strategy, implementing it, and evaluating 

performance. 

This method assumes that managers have complete information and can make logical decisions. 

It is mostly used in large and stable organizations where proper planning is possible. The 

advantage of this method is clarity and direction, but it may be less flexible in a rapidly changing 

environment. 

Example: A company like Toyota uses careful planning, market research, and environmental 

analysis before launching new car models. It follows a structured and rational strategy 

development process. यो ववर्ि व्यवजस्कथत र ताक्रकश क प्रक्रियामा आिाररत हुन्छ। यसमा 
व्यवस्कथापकहरूले संगठनका बमलयो पक्ष, कमजोरी, अवसर तथा जोखखमहरूको ववश्लेषण गरेर 
रणनीनत ननमाशण गछशन।् यसले उद्देश्य ननिाशरण, वातावरण ववश्लेषण, रणनीनत ननमाशण, 

कायाशन्वयन तथा मूलयांकन जस्कता चरणहरू पालना गछश। 

यो ववर्ि जस्कथर वातावरणमा बढी उपयु्त हुन्छ जहाँ योजना ननमाशण गनश पयाशप्त समय र 
जानकारी उपलब्ि हुन्छ। यसले स्कपष्ट हदर्ा प्रदान गछश तर नछटो पररवतशन हुने वातावरणमा कम 
लचकदार हुन स्छ। 

उदाहरण: Toyota ले नयाँ गाडी बजारमा लयाउनु अनघ ववस्कततृ अनुसन्िान र योजना बनाउने 
गदशछ। यसले योजनाबद्ि रणनीनत ववकासको उदाहरण हदन्छ। 

 

 

(B) Emergent Method िलमक (Emergent) ववगर् 

The emergent method of strategy development develops gradually over time instead of being 

formally planned. It arises from day-to-day decisions and responses to unexpected situations. 

Managers learn from experience and adjust strategies according to environmental changes. 

This method is flexible and suitable for dynamic and uncertain environments. It allows 

organizations to adapt quickly to market changes and customer demands. However, it may lack 

clear direction if not properly monitored. 

Example: Facebook (now Meta) did not initially plan to become a global advertising giant. Its 

strategy evolved gradually based on user growth, innovation, and market response, which is an 

example of emergent strategy. यो ववर्ि औपचाररक योजना भन्दा अनुभव र पररजस्कथनतमा 
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आिाररत हुन्छ। रणनीनत िमर्ः ववकास हँुदै जान्छ र समयसँगै पररमाजशन हुन्छ। दैननक ननणशय 
र बजारको प्रनतक्रिया अनुसार रणनीनत पररवतशन गररन्छ। 

यो ववर्ि पररवतशनर्ील वातावरणमा उपयु्त हुन्छ क्रकनक्रक यसले लचकता प्रदान गछश। तर 
स्कपष्ट हदर्ा नहँुदा कहहलेकाहीीँ असंगहठत हुन स्छ। 

उदाहरण: Facebook (हाल Meta) सुरुमा सामाजजक सञ्जाल मात्र र्थयो तर प्रयोगकताश वदृ्र्ि र 
बजार मागअनुसार यसको रणनीनत ववस्कतार हँुदै ववज्ञापन व्यवसायमा रूपान्तरण भयो। यो 
िममक रणनीनतको उदाहरण हो। 

 

Conclusion 

In conclusion, strategy development is essential for organizational success and long-term 

survival. Different methods, such as rational, emergent, SWOT-based, top-down, and bottom-up 

approaches, can be used depending on the situation. Among them, the rational method 

provides systematic planning, while the emergent method offers flexibility and adaptability. A 

successful organization often combines both approaches to achieve a competitive advantage. 

अन्त्यमा, रणनीनत ववकास संगठनको दीघशकालीन सफलताको आिार हो। ववमभन्न ववर्िहरू जस्कतै 
युज्तसंगत, िममक, SWOT आिाररत, मार्थबाट तल र तलबाट मार्थ ववर्ि प्रयोग गनश सक्रकन्छ। 
युज्तसंगत ववर्िले स्कपष्ट योजना हदन्छ भने िममक ववर्िले लचकता प्रदान गछश। सफल 
संगठनहरूले दवुै ववर्िको संयोजन गरेर प्रनतस्कपिाशत्मक लाभ हामसल गछशन।् 
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Strategy development is the process of determining long-term organizational direction and 

selecting appropriate actions to achieve competitive advantage. It helps an organization decide 

where to compete and how to compete. Strategy development includes identifying growth 

directions, selecting suitable methods, and choosing competitive strategies in the market. 

Proper strategic decisions ensure long-term success and sustainability. रणनीनत ववकास भनेको 
संगठनको दीघशकालीन हदर्ा ननिाशरण गरी प्रनतस्कपिाशत्मक लाभ प्राप्त गने प्रक्रिया हो। यसले संगठनलाई कहाँ 
प्रनतस्कपिाश गने र कसरी प्रनतस्कपिाश गने भन्ने ननणशय गनश मद्दत गदशछ। उर्चत रणनीनत ववकासले दीघशकालीन 
सफलता र स्कथानयत्व सुननजश्चत गछश। 

Directions of Strategy Development 

The main directions of strategy development are: 

1. Growth Strategy (ववकास िणनीनत) 

Growth strategy focuses on expanding business operations through increasing sales, entering 

new markets, launching new products, or acquiring other companies. The main objective is to 

increase market share and profitability. It helps organizations achieve long-term expansion. 

ववकास रणनीनतले बबिी बढाउने, नयाँ बजारमा प्रवेर् गने, नयाँ उत्पादन सुरु गने वा अन्य कम्पनी अर्िग्रहण गने 
कायशमा ध्यान हदन्छ। यसको मुख्य उद्देश्य बजार हहस्कसा र नाफा वदृ्र्ि गनुश हो। यसले संस्कथालाई दीघशकालीन 
ववस्कतार गनश सहयोग गछश। 

 

2. Stability Strategy (स्थििता िणनीनत) 

Stability strategy means maintaining the current business position without significant changes. 

The company continues its existing products and markets. It is suitable when the environment is 

stable and performance is satisfactory. जस्कथरता रणनीनतले वतशमान व्यवसानयक अवस्कथालाई कायम राख्न 
जोड हदन्छ। कम्पनीले आफ्नै उत्पादन र बजारलाई ननरन्तरता हदन्छ। वातावरण जस्कथर र कायशसम्पादन 
सन्तोषजनक भएको अवस्कथामा यो उपयु्त हुन्छ। 

 

3. Retrenchment Strategy (संकोचन िणनीनत) 
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A retrenchment strategy is adopted when a company faces poor performance or financial problems. It 

involves cost reduction, selling assets, or closing unprofitable units. The goal is to improve efficiency and 

restore profitability. सकंोचन रणनीनत कम्पनीको कमजोर प्रदर्शन वा आर्थशक समस्कयाको अवस्कथामा अपनाइन्छ। यसमा खचश 
घटाउने, सम्पवि बेच्न ेवा घाटामा रहेका इकाई बन्द गन ेकायश पदशछ। यसको उद्देश्य दक्षता सुिार गरी नाफा पुनः प्राप्त गनुश हो। 

 

4. Combination Strategy (संयोजन िणनीनत) 

A combination strategy involves using two or more strategies at the same time. A company may apply 

growth in one area and retrenchment in another. It provides flexibility according to different business 

situations.संयोजन रणनीनतमा एकै समयमा दईु वा बढी रणनीनत प्रयोग गररन्छ। कम्पनीले एउटा के्षत्रमा ववकास रणनीनत र 
अको के्षत्रमा संकोचन रणनीनत अपनाउन स्छ। यसले ववमभन्न व्यावसानयक अवस्कथाअनुसार लचकता प्रदान गछश। 

 

Methods of Strategy Development 

The major methods of strategy development are: 

1. Rational or Planned Method 

A systematic and logical approach based on detailed analysis and planning. 

2. Emergent Method 

Strategy develops gradually through experience and adaptation. 

3. SWOT-Based Method 

Strategy is developed after analyzing strengths, weaknesses, opportunities, and threats. 

4. Top-Down Approach 

Top management formulates the strategy and lower levels implement it. 

5. Bottom-Up Approach 

Lower-level employees contribute ideas in strategy formulation. 

 

Market-Based Generic Strategies 

Market-based generic strategies focus on how a company competes in the market. According to 

Michael Porter, there are three main generic strategies: 
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1. Cost Leadership Strategy 

In this strategy, a company aims to become the lowest-cost producer in the industry. The firm 

reduces production and operational costs to offer products at lower prices than competitors. 

This strategy helps attract price-sensitive customers and increase market share. However, 

maintaining low cost requires efficiency and large-scale operations. 

Example: Walmart follows cost leadership by offering products at lower prices through efficient 

supply chain management. 

 

2. Differentiation Strategy 

In a differentiation strategy, a company offers unique products or services that are different 

from those of competitors. The uniqueness may be in quality, design, brand image, or customer 

service. 

Customers are willing to pay higher prices for unique features. This strategy builds strong brand 

loyalty but requires continuous innovation. 

Example: Apple Inc. differentiates its products through design, innovation, and brand 

reputation. 

 

3. Focus Strategy 

In a focus strategy, a company concentrates on a specific market segment or niche. It may follow 

a cost focus or differentiation focus within that segment. 

This strategy allows firms to specialize and serve a particular group effectively. It is suitable for 

small and medium enterprises. 

Example: Rolex focuses on the luxury watch segment. 

 

5. Conclusion 

In conclusion, strategy development determines the future direction and competitive position 

of an organization. The directions, such as market penetration, development, product 

development, and diversification, guide growth decisions. Different methods help in formulating 

effective strategies. Market-based generic strategies—cost leadership, differentiation, and 
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focus—provide competitive advantage. Organizations that choose the right direction and 

strategy can achieve long-term success. 

 

 

Strategy development helps an organization grow and compete effectively in the market. 

Among various growth strategies, product development and market development are important 

options. Both strategies aim at expansion, but they differ in terms of product and market focus. 

Understanding their differences helps managers choose the right growth path.रणनीनत ववकासले 
संगठनलाई बजारमा प्रनतस्कपिाश गनश र ववस्कतार गनश मद्दत गछश। उत्पादन ववकास र बजार 
ववकास दवुै वदृ्र्ि रणनीनत हुन।् दवुैको उद्देश्य ववस्कतार भए पनन उत्पादन र बजारको दृजष्टकोण 
फरक हुन्छ। यी रणनीनतहरूको अन्तर बुझ्नु व्यवस्कथापकका लार्ग आवश्यक हुन्छ। 

Product Development Strategy 

Product development strategy refers to introducing new or improved products in the existing 

market. The company focuses on innovation, quality improvement, design changes, or adding 

new features to satisfy current customers. 

The main objective of this strategy is to increase sales by offering better products to the same 

customer base. It requires strong research and development (R&D) and innovation capability. 

This strategy is less risky than diversification because the company already knows the market. 

Example: Apple Inc. frequently launches new versions of iPhone for its existing 

customers.उत्पादन ववकास रणनीनत भनेको अवजस्कथत बजारमा नयाँ वा सुिाररएको उत्पादन 
प्रस्कतुत गने रणनीनत हो। यसमा कम्पनीले डडजाइन, गुणस्कतर, ववर्ेषता वा प्रववर्िमा सुिार गछश। 

यसको उद्देश्य पुराना ग्राहकहरूलाई नै नयाँ उत्पादन उपलब्ि गराई बबिी बढाउनु हो। यसका 
लार्ग अनुसन्िान तथा ववकास (R&D) आवश्यक हुन्छ। कम्पनीलाई बजारबारे जानकारी भएकाले 
जोखखम मध्यम हुन्छ। 

उदाहरण: Apple Inc. ले आफ्ना ग्राहकका लार्ग नयाँ संस्ककरणका iPhone बजारमा लयाउँछ। 
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Market Development Strategy 

Market development strategy refers to entering new markets with existing products. The 

company sells its current products in new geographical areas or new customer segments. 

The main objective is to expand market reach and increase customer base. It requires market 

research, distribution expansion, and promotional strategies. This strategy involves risk because 

the company may not be familiar with the new market. 

Example: Coca-Cola expands its existing beverages into new countries and regions.बजार ववकास 
रणनीनत भनेको अवजस्कथत उत्पादनलाई नयाँ बजारमा ववस्कतार गने रणनीनत हो। कम्पनीले नयाँ 
भौगोमलक क्षेत्र वा नयाँ ग्राहक समूहमा प्रवेर् गछश। 

यसको उद्देश्य ग्राहक संख्या बढाउनु हो। यसका लार्ग बजार अनुसन्िान र ववतरण ववस्कतार 
आवश्यक हुन्छ। नयाँ बजार भएकाले जोखखम बढी हुन्छ। 

उदाहरण: Coca-Cola ले आफ्ना पेय पदाथशहरू नयाँ देर्हरूमा ववस्कतार गछश। 

 

Basis Product Development Market Development 

Meaning New product in existing market Existing product in new market 

Focus Innovation and product improvement Market expansion 

Customer Base Same customers New customers 

Risk Moderate risk Higher risk due to new market 

Requirement Strong R&D Strong marketing and distribution 

 

In conclusion, product development and market development are important growth strategies. 

Product development introduces new or improved products in existing markets, while market 

development introduces existing products into new markets. The main difference lies in 

whether the company changes the product or changes the market. Choosing the right strategy 

depends on company capability and market conditions.  



 
151 
 
 

What is SWOT Analysis? Explain its Components and its Importance in Strategic Management. 

In strategic management, analyzing the internal and external environment of an organization is 

very important for making effective strategies. Organizations must understand their strengths 

and weaknesses as well as opportunities and threats in the environment. SWOT analysis is a 

simple but powerful tool that helps managers evaluate these factors and develop suitable 

strategies. 

Meaning of SWOT Analysis 

SWOT analysis is a strategic planning tool used to identify and evaluate an organization’s 

Strengths, Weaknesses, Opportunities, and Threats. It helps in matching internal capabilities 

with external conditions to gain competitive advantage. SWOT provides a clear picture of the 

current position of the organization and supports strategic decision-making. 

SWOT stands for: 

• S – Strengths 

• W – Weaknesses 

• O – Opportunities 

• T – Threats 

Components of SWOT Analysis 

1. Strengths (Internal Factor) 

Strengths are the internal positive attributes and resources of an organization. These are the 

areas where the organization performs well compared to competitors. 

Examples include strong brand image, skilled employees, advanced technology, financial 

stability, and efficient management. Strengths help the organization achieve its objectives and 

gain a competitive advantage. 

 

2. Weaknesses (Internal Factor) 

Weaknesses are internal limitations or deficiencies that reduce organizational performance. 

These are areas where the organization lacks capability. 
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Examples include a lack of skilled manpower, poor financial resources, outdated technology, or 

a weak marketing system. Identifying weaknesses helps managers take corrective action. 

 

3. Opportunities (External Factor) 

Opportunities are favorable external conditions that an organization can exploit for growth and 

success. These arise from changes in the market or environment. 

Examples include increasing demand, technological advancement, government support, or 

expansion of new markets. Organizations must identify and utilize opportunities effectively. 

 

4. Threats (External Factor) 

Threats are external challenges or risks that may harm the organization. These are beyond the 

control of the organization. 

Examples include intense competition, economic recession, political instability, or changes in 

customer preferences. Recognizing threats helps organizations prepare defensive strategies. 

 

4. Importance of SWOT in Strategic Management 

SWOT analysis is very important in strategic management for the following reasons: 

1. It provides a clear understanding of internal strengths and weaknesses. 

2. It helps identify external opportunities and threats. 

3. It supports strategic planning and decision-making. 

4. It helps in developing competitive strategies. 

5. It improves organizational performance by matching strengths with opportunities. 

6. It reduces risk by preparing strategies against threats. 

Thus, SWOT analysis serves as a foundation for strategy formulation. 
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What is the BCG Matrix? How does it help to develop strategic alternatives? 

Explain how the GE Matrix is a useful technique of portfolio analysis. 

In strategic management, organizations often operate multiple business units or product lines. 

Managers must decide where to invest, maintain, or divest resources. Portfolio analysis 

techniques such as the BCG Matrix and GE Matrix help organizations evaluate their business 

units and develop appropriate strategies. These tools support resource allocation and long-term 

strategic planning. 

BCG Matrix 

The BCG Matrix was developed by the Boston Consulting Group. It is a portfolio analysis tool 

that classifies business units or products based on two factors: 

• Market Growth Rate 

• Relative Market Share 

The matrix is divided into four categories: 

1. Stars 

High market share and high market growth. 

They generate high revenue but require heavy investment. 

Strategy: Invest and expand. 

2. Cash Cows 

High market share but low market growth. 

They generate more cash than required. 

Strategy: Maintain and use profits to support other units. 

3. Question Marks (Problem Children) 

Low market share but high market growth. 

They need heavy investment and have uncertain future. 

Strategy: Selectively invest or divest. 

4. Dogs 

Low market share and low market growth. 

They generate low profit and weak competitive position. 

Strategy: Divest or discontinue. 
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How BCG Matrix Helps to Develop Strategic Alternatives 

The BCG matrix helps managers in the following ways: 

1. It identifies strong and weak business units. 

2. It guides investment decisions (where to invest more or less). 

3. It supports resource allocation among different units. 

4. It suggests strategies like growth, stability, or retrenchment. 

5. It balances the business portfolio for long-term profitability. 

For example, a company like Unilever manages many product brands and uses portfolio analysis 

to allocate resources effectively. 

Thus, BCG helps in developing strategic alternatives such as expansion, maintenance, 

harvesting, or divestment. 
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GE Matrix as a Portfolio Analysis Technique 

The GE Matrix (General Electric Matrix) was developed by General Electric with the help of 

McKinsey & Company. 

It is an advanced portfolio analysis tool that evaluates business units based on: 

• Industry Attractiveness 

• Business Strength (Competitive Position) 

Unlike BCG (which uses two simple factors), the GE Matrix uses multiple factors under each 

dimension, making it more comprehensive. 

 

Structure of GE Matrix 

It is a 3×3 grid divided into three zones: 

1. Invest/Grow Zone – High attractiveness and strong position. 

2. Selectivity Zone – Medium attractiveness and moderate strength. 

3. Harvest/Divest Zone – Low attractiveness and weak position. 

 

Usefulness of GE Matrix 

1. It provides a more detailed and realistic analysis than BCG. 

2. It considers multiple internal and external factors. 

3. It helps in better resource allocation decisions. 

4. It reduces strategic risk. 

5. It supports balanced portfolio management. 

Therefore, the GE Matrix is a more flexible and comprehensive tool for strategic decision-

making. 

In conclusion, the BCG Matrix and GE Matrix are important portfolio analysis tools in strategic 

management. The BCG matrix classifies business units into stars, cash cows, question marks, 

and dogs, helping managers develop strategic alternatives. The GE Matrix provides a more 

detailed evaluation using industry attractiveness and business strength. Both tools help 

organizations allocate resources efficiently and achieve long-term success. 
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Strategy formulation alone does not guarantee success; it must be effectively implemented. 

Strategy implementation refers to converting strategic plans into action. It involves organizing 

resources, motivating employees, designing structure, and controlling activities to achieve 

strategic objectives. Many organizations fail not because of poor strategy formulation but due to 

weak implementation. Therefore, proper implementation is essential for organizational 

success.रणनीनत ननमाशण मात्र पयाशप्त हँुदैन; त्यसलाई प्रभावकारी रूपमा कायाशन्वयन गनुशपछश। 
रणनीनत कायाशन्वयन भनकेो योजनालाई व्यवहारमा लागू गने प्रक्रिया हो। िेरै संस्कथा रणनीनत 
राम्रो भए पनन कमजोर कायाशन्वयनका कारण असफल हुन्छन।् त्यसैले रणनीनतक व्यवस्कथापनमा 
कायाशन्वयन अत्यन्त महत्वपूणश चरण हो। 
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Meaning of Strategy Implementation 

Strategy implementation is the process of translating strategic plans into operational activities 

to achieve desired goals. It involves putting strategy into action through programs, budgets, 

procedures, and policies. It focuses on “how to do” rather than “what to do.” 

It includes managing change, allocating resources, coordinating departments, and monitoring 

performance.रणनीनत कायाशन्वयन भनेको दीघशकालीन रणनीनतलाई कायशयोजना, बजेट, नीनत र 
प्रक्रियामाफश त व्यवहारमा लागू गने प्रक्रिया हो। यसले “के गने” भन्दा “कसरी गने” मा ध्यान 
हदन्छ। 

 

Process of Strategy Implementation 

The major steps involved in strategy implementation are: 

 

1. Setting Annual Objectives 

Long-term objectives are broken down into short-term annual objectives. These objectives 

provide direction for departments and employees. They must be clear, measurable, and 

achievable. 

 

2. Formulating Functional Strategies 

Corporate strategy must be translated into functional strategies such as marketing, finance, 

production, and HR strategies. Each department prepares action plans aligned with overall 

strategy. 

 

3. Resource Allocation 

Resources such as financial, human, and physical resources are allocated according to strategic 

priorities. Proper budgeting ensures effective utilization of resources. 

 

4. Designing Organizational Structure 
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The structure must support the strategy. Roles, authority, and responsibility should be clearly 

defined to avoid conflict and duplication. 

 

5. Developing Supportive Culture 

Organizational culture should support innovation, teamwork, and commitment to strategic 

goals. A positive culture improves cooperation. 

 

6. Leadership and Motivation 

Strong leadership is required to guide employees during implementation. Managers must 

motivate employees through incentives, communication, and participation. 

 

7. Developing Policies and Procedures 

Policies and standard operating procedures guide employees in performing tasks according to 

strategy. 

 

8. Monitoring and Control 

Performance must be measured and compared with objectives. Corrective action should be 

taken if deviations occur. 

 

 Role of Resource Planning in Strategy Implementation 

Resource planning plays a crucial role in successful implementation. It ensures that necessary 

resources are available at the right time and in the right quantity. 

Importance of Resource Planning: 

1. Ensures adequate financial resources for strategic projects. 

2. Provides skilled human resources required for execution. 

3. Avoids wastage and misallocation of resources. 

4. Supports coordination among departments. 
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5. Reduces implementation risk. 

Without proper resource planning, even a well-formulated strategy may fail due to a lack of 

funds, manpower, or materials. 

 

 Most Appropriate Structure for Successful Strategy Implementation 

Organizational structure must match strategy. The most appropriate structure depends on the 

type of strategy adopted. 

Common Structures: 

1. Functional Structure – Suitable for single-product organizations. 

2. Divisional Structure – Suitable for diversified organizations. 

3. Matrix Structure – Combines functional and divisional features. 

Most Appropriate Structure: 

The Divisional Structure is generally considered most appropriate for successful strategy 

implementation in diversified organizations because: 

• It provides clear responsibility for each division. 

• It improves accountability and performance measurement. 

• It supports strategic business units (SBUs). 

• It allows flexibility and quick decision-making. 

Thus, structure must follow strategy to ensure effective implementation. 

In conclusion, strategy implementation is a critical phase in strategic management. It involves 

setting objectives, allocating resources, designing structure, motivating employees, and 

controlling performance. Resource planning ensures the availability and efficient use of 

resources. An appropriate organizational structure, especially divisional structure in diversified 

firms, supports successful strategy implementation. Effective implementation leads to the 

achievement of strategic goals and long-term organizational success. 
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Types of Corporate Strategy 

   Corporate strategy is the overall long-term direction of an organization. It decides in which 

business the company should operate and how resources should be allocated. 

कपोरेट रणनीनत भनेको संगठनको दीघशकालीन समग्र हदर्ा हो। यसले कम्पनी कुन व्यवसायमा 
संलग्न हुने र स्रोत सािन कसरी प्रयोग गने भन्ने ननिाशरण गदशछ। 

Types of Corporate Strategy 

1. Growth Strategy (ववकास िणनीनत) 

The firm expands its operations through market expansion, diversification, merger, or 

acquisition. 

संस्कथा बजार ववस्कतार, वववविीकरण, ववलय वा अर्िग्रहण माफश त ववस्कतार हुन्छ। 

2. Stability Strategy (स्थििता िणनीनत) 

The firm continues its current activities without major changes. 

संस्कथा हालको गनतववर्ि पररवतशन नगरी ननरन्तरता हदन्छ। 

3. Retrenchment Strategy (संकुचन िणनीनत) 

The firm reduces operations to improve financial condition. 

संस्कथा कमजोर अवस्कथा सुिार गनश गनतववर्ि घटाउँछ। 

4. Combination Strategy (संयोजन िणनीनत) 

The firm applies two or more strategies at the same time. 

संस्कथाले एकैपटक दईु वा बढी रणनीनत अपनाउँछ। 

Conclusion 

Corporate strategy guides the overall direction of the organization and ensures long-term 

survival and growth. 
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37. Stability Strategy 

(स्थििता िणनीनत) 

Introduction 

A stability strategy means continuing the present business without significant change. 

जस्कथरता रणनीनत भनेको हालको व्यवसायलाई ठूलो पररवतशन बबना ननरन्तरता हदनु हो। 

Advantages (फाइदा) 

1. Low risk – कम जोखखम 

2. Saves cost – खचश बचत 

3. Maintains customer loyalty – ग्राहक ननष्ठा कायम 

4. Easy to manage – व्यवस्कथापन सजजलो 

5. Suitable in stable environment – जस्कथर वातावरणमा उपयु्त 

Disadvantages (बेफाइदा) 

1. No growth opportunity – ववकासको अवसर कम 

2. Competitors may overtake – प्रनतस्कपिी अगाडड बढ्न स्छन ्

3. Innovation is limited – नवप्रवतशन कम 

4. Profit may stagnate – नाफा जस्कथर रहन स्छ 

Conclusion 

It is suitable in stable market conditions but not effective in dynamic environments. 
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38. Growth Strategy 

(ववकास िणनीनत) 

Introduction 

Growth strategy aims to increase sales, profit, and market share. 

ववकास रणनीनत बबिी, नाफा र बजार हहस्कसा बढाउने उद्देश्य राख्छ। 

Types 

1. Market Penetration – बजार प्रवेर् 

2. Market Development – बजार ववकास 

3. Product Development – उत्पादन ववकास 

4. Diversification – वववविीकरण 

Advantages 

• Higher profit 

• Competitive advantage 

• Brand expansion 

• Better market share 

Disadvantages 

• High risk 

• Requires large investment 

• Management complexity 

• Possibility of failure 

Conclusion 

Growth strategy ensures expansion but requires careful planning. 
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39. Retrenchment Strategy 

(संकुचन िणनीनत) 

Introduction 

Retrenchment strategy reduces scope of business to overcome financial problems. 

यो आर्थशक समस्कया समािान गनश व्यवसाय घटाउने रणनीनत हो। 

Types 

1. Turnaround – सुिार 

2. Divestment – बबिी 

3. Liquidation – समाजप्त 

Advantages 

• Cost reduction 

• Improves efficiency 

• Avoids bankruptcy 

• Focus on core business 

Disadvantages 

• Employee dissatisfaction 

• Loss of reputation 

• Reduced market share 

• Temporary solution 

Conclusion 

It is used during crisis to restore stability. 
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40. Combination Strategy 

(संयोजन िणनीनत) 

Introduction 

Combination strategy means applying multiple strategies together. 

संयोजन रणनीनत भनेको एकभन्दा बढी रणनीनत एकैपटक प्रयोग गनुश हो। 

Advantages 

• Flexibility 

• Risk diversification 

• Balanced growth 

• Better resource utilization 

Disadvantages 

• Complex management 

• High coordination needed 

• Confusion in implementation 

Conclusion 

It is suitable for large, diversified organizations. 

 

41. Conditions of Success of Cost Leadership Strategy 

(Cost Leadership सफल हुन आवश्यक अवथिा) 

1. Large production scale – ठूलो उत्पादन 

2. Efficient cost control – लागत ननयन्त्रण 

3. Access to cheap raw materials – सस्कतो कच्चा पदाथश 

4. Skilled management – दक्ष व्यवस्कथापन 

5. Strong distribution network – बमलयो ववतरण 
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42. Benefits of Cost Leadership Strategy 

(Cost Leadership का फाइदा) 

• Higher profit margin 

• Competitive pricing 

• Market leadership 

• Protection against competitors 

• Customer attraction 

 

43. Limitations of Differentiation Strategy 

(Differentiation िणनीनतका सीमाहरू) 

• High cost 

• Risk of imitation 

• Changing customer preference 

• Difficult to maintain uniqueness 

 

44. Conditions of Success of Focused Strategy 

(Focused Strategy सफल हुन आवश्यक अवथिा) 

• Clearly defined niche market 

• Strong customer knowledge 

• Limited competition 

• Efficient resource allocation 

• High customer loyalty 

 

45. Strategic Options under Strategic Clock 
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(Strategic Clock का ववकलपहरू) 

1. No frills 

2. Low price 

3. Hybrid 

4. Differentiation 

5. Focused differentiation 

6. Increased price 

7. High price/Low value 

8. Low value/Standard price 

 

46. Market Penetration Strategy 

(बजाि प्रवेश िणनीनत) 

Meaning 

Increasing sales of existing products in the existing market. 

Why adopted? 

• Increase market share 

• Increase sales volume 

• Use idle capacity 

• Face competition 
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47. Strategic Alliance 

(िणनीनतक गठबन्र्न) 

Meaning 

Agreement between two or more firms to achieve common objectives. 

Why done? 

• Share risk 

• Access new technology 

• Enter new market 

• Resource sharing 

 

48. Components for Success of Strategic Alliance 

(Strategic Alliance सफलताका तत्वहरू) 

• Mutual trust 

• Clear objectives 

• Good communication 

• Commitment 

• Proper coordination 

 

49. Process of Strategy Formulation 

(िणनीनत ननमातण प्रक्रिया) 

1. Environmental Analysis – वाताविण ववश्लेर्ण 

2. Setting Objectives – उद्देश्य ननर्ातिण 

3. Strategy Identification – िणनीनत र्नोि 

4. Strategy Evaluation – मूलयाङ्कन 
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Critically Examine Porter’s Competitive Strategies 

(Porter का प्रनतथपर्ातत्मक िणनीनतहरूको समालोचनात्मक ववश्लेर्ण गनुतहोस)् 

 

Introduction 

Michael Porter proposed three generic competitive strategies that organizations use to gain a 

competitive advantage. These strategies help firms outperform competitors in the industry. 

माइकल पोटशरले प्रनतस्कपिाशत्मक लाभ प्राप्त गनश तीनवटा सामान्य (Generic) रणनीनत प्रस्कताव 
गरेका छन।् यी रणनीनतहरूले संस्कथालाई उद्योगमा प्रनतस्कपिीभन्दा अगाडड बढ्न मद्दत गछशन।् 

Porter’s generic strategies are: 

1. Cost Leadership 

2. Differentiation 

3. Focus 

 

1. Cost Leadership Strategy 

(लागत नेततृ्व िणनीनत) 

Meaning 

Cost leadership strategy aims to become the lowest-cost producer in the industry. 

लागत नेततृ्व रणनीनतले उद्योगमा सबैभन्दा कम लागतमा उत्पादन गने लक्ष्य राख्छ। 

Features 

• Large-scale production 

• Efficient cost control 

• Economies of scale 

• Low pricing policy 

Advantages 

• Attracts price-sensitive customers 
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• Higher profit margin 

• Strong competitive position 

Criticism (Critical View) 

• Too much focus on cost may reduce quality 

• Competitors can imitate cost reduction 

• Risk of price war 

• Innovation may be ignored 

लागतमा बढी ध्यान हदँदा गुणस्कतर घट्न स्छ। प्रनतस्कपिीले पनन लागत घटाउन स्छन।् मूलय 
युद्िको सम्भावना हुन्छ। 

 

2. Differentiation Strategy 

(लभन्नता िणनीनत) 

Meaning 

Differentiation strategy focuses on offering unique products or services. 

यो रणनीनतले ववर्ेषता भएको उत्पादन वा सेवा प्रदान गछश। 

Features 

• Unique design 

• Strong brand image 

• Innovation 

• Premium pricing 

Advantages 

• Customer loyalty 

• Less price competition 

• High profit margin 

Criticism 
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• High research and development cost 

• Competitors may copy features 

• Customer preference may change 

• Difficult to maintain uniqueness long term 

यो रणनीनत महँगो हुन्छ। ग्राहकको रुर्च पररवतशन हुन स्छ। 

 

3. Focus Strategy 

(केस्न्द्रत िणनीनत) 

Meaning 

Focus strategy targets a specific market segment or niche. 

यो रणनीनतले ववर्ेष बजार खण्डलाई लक्षक्षत गछश। 

Types 

1. Cost Focus 

2. Differentiation Focus 

Advantages 

• Strong customer relationship 

• Less competition 

• Better understanding of target market 

Criticism 

• Limited market size 

• High dependency on niche market 

• Risk if market demand changes 

यहद लक्षक्षत बजार घट्यो भने ठूलो जोखखम हुन्छ। 

 

Overall Critical Examination 
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Strengths of Porter’s Model 

1. Simple and clear framework 

2. Practical and easy to apply 

3. Helps in gaining a competitive advantage 

4. Suitable for analyzing industry competition 

Porter को मोडेल सरल, स्कपष्ट र व्यावहाररक छ। 

Limitations of Porter’s Model 

1. Too rigid (firms may combine strategies successfully) 

2. Does not consider modern dynamic environment 

3. Globalization and digital competition not fully addressed 

4. Some companies succeed using hybrid strategies 

आजको डडजजटल युगमा कम्पनीहरूले ममर्श्रत रणनीनत प्रयोग गछशन,् जुन पोटशरले स्कपष्ट रूपमा 
स्कवीकार गदैनन।् 

 

Conclusion 

Porter’s competitive strategies provide a strong foundation for achieving competitive 

advantage. However, in today’s dynamic and global business environment, companies often use 

a combination or hybrid strategy rather than strictly following one strategy. 

Porter का रणनीनतहरू प्रनतस्कपिाशत्मक लाभका लार्ग आिारभूत र प्रभावकारी छन।् तर आिुननक 
व्यवसानयक वातावरणमा कम्पनीहरूले ममर्श्रत रणनीनत प्रयोग गने भएकाले यसको सीमाहरू पनन 
छन।् 

. 
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Unit 13: Strategic Evaluation and Control [10+2] 

Short and Sweet Answers 

1. Mention two guidelines for proper control and evaluation. 

Answer: 

• The control system should be simple and understandable. 

ननयन्त्रण प्रणाली सरल र बुझ्न सजजलो हुनुपछश। 

• It should be flexible and based on clear standards. 

यो लर्चलो र स्कपष्ट मापदण्डमा आिाररत हुनुपछश। 

 

2. Mention the types of strategy evaluation. 

Answer: 

• Premise control 

आिार ननयन्त्रण 

• Implementation control 

कायाशन्वयन ननयन्त्रण 

• Strategic surveillance 

रणनीनतक ननगरानी 

• Special alert control 

ववर्ेष सचेत ननयन्त्रण 

 

 

3. What is premise control? 

Answer: 

Premise control checks whether the assumptions made during strategy formulation are still 

valid. 
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रणनीनत बनाउँदा गररएका अनुमानहरू अझै सही छन ्क्रक छैनन ्भन्ने जाँचलाई आिार ननयन्त्रण 
भननन्छ। 

 

4. What is special alert control? 

Answer: 

Special alert control is taken when sudden and unexpected events affect the strategy. 

अचानक र अप्रत्यामर्त घटनाले रणनीनतमा असर गदाश मलइने ननयन्त्रणलाई ववर्ेष सचेत 
ननयन्त्रण भननन्छ। 

 

5. What is strategic control? 

Answer: 

Strategic control is the process of monitoring and evaluating strategies to ensure organizational 

goals are achieved. 

संस्कथाको लक्ष्य प्राप्त गनश रणनीनतहरूको अनुगमन र मूलयाङ्कन गने प्रक्रियालाई रणनीनतक 
ननयन्त्रण भननन्छ। 

 

6. Write any two importance of strategic control. 

Answer: 

• Helps achieve organizational goals effectively. 

संस्कथाको लक्ष्य प्रभावकारी रूपमा हामसल गनश मद्दत गछश। 

• Detects problems early and allows corrective action. 

समस्कयाहरू चाँड ैपिा लगाई सुिारात्मक कदम चालन सहयोग गछश। 

 

7. What do you mean by strategy evaluation? 

Answer: 

Strategy evaluation is the process of reviewing and assessing the effectiveness of a strategy. 

रणनीनतको प्रभावकाररता जाँच र मूलयाङ्कन गने प्रक्रियालाई रणनीनत मूलयाङ्कन भननन्छ। 
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8. Write about strategic surveillance. 

Answer: 

Strategic surveillance is the continuous monitoring of the internal and external environment to 

detect important changes. 

आन्तररक र बाह्य वातावरणको ननरन्तर ननगरानी गरी महत्वपूणश पररवतशन पिा लगाउने 
प्रक्रियालाई रणनीनतक ननगरानी भननन्छ। 

 

9. What do you mean by operating control? 

Answer: 

Operating control focuses on day-to-day activities to ensure plans are properly implemented. 

दैननक कायशहरू योजनाअनुसार सञ्चालन भइरहेका छन ्क्रक छैनन ्भन्ने सुननजश्चत गने 
ननयन्त्रणलाई सञ्चालन ननयन्त्रण भननन्छ। 

 

 

10. Explain the criteria for the evaluation of strategic alternatives. 

Strategy evaluation is the process of examining different strategic alternatives to select the most 

suitable one for achieving organizational objectives. It ensures that the chosen strategy is 

practical, profitable, and aligned with the company’s mission and environment. Proper 

evaluation reduces risk and improves decision-making quality. 

रणनीनतक ववकलपहरूको मूलयाङ्कन भनेको संस्कथाको उद्देश्य पूरा गनश उपयु्त रणनीनत छनोट 
गने प्रक्रिया हो। यसले रणनीनत व्यवहाररक, लाभदायक र संस्कथाको लक्ष्यसँग ममलदो छ क्रक छैन 
भन्ने सुननजश्चत गछश। सही मूलयाङ्कनले जोखखम घटाउँछ र ननणशयलाई प्रभावकारी बनाउँछ। 

Criteria for Evaluating Strategic Alternatives 

1. Suitability (उपयु्तता) 

The strategy must fit with the organization’s mission, goals, and external environment. 

रणनीनत संस्कथाको उद्देश्य, लक्ष्य र बाह्य वातावरणसँग मेल खानुपछश। 
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2. Feasibility (सम्भाव्यता) 

The organization must have enough resources (financial, human, technical) to implement it. 

रणनीनत कायाशन्वयन गनश आवश्यक स्रोत–सािन उपलब्ि हुनुपछश। 

3. Acceptability (स्कवीकार्ययशता) 

The strategy should be acceptable to shareholders, employees, and stakeholders. 

रणनीनत र्ेयरिनी, कमशचारी र सरोकारवालाले स्कवीकार गनश स्ने हुनुपछश। 

4. Risk Level (जोखखम स्कतर) 

The degree of risk involved should be analyzed and manageable. 

रणनीनतसँग सम्बजन्ित जोखखम मूलयाङ्कन गरी ननयन्त्रणयोग्य हुनुपछश। 

5. Competitive Advantage (प्रनतस्कपिाशत्मक लाभ) 

The strategy should provide advantage over competitors. 

रणनीनतले प्रनतस्कपिीभन्दा ववर्ेष लाभ हदनुपछश। 

6. Consistency (सामञ्जस्कयता) 

It should not create internal conflict and must be consistent with policies. 

रणनीनत आन्तररक रूपमा बाखझने खालको हुनुहँुदैन र नीनतसँग ममलदो हुनुपछश। 

7. Flexibility (लचकता) 

The strategy should be adaptable to environmental changes. 

पररवतशनर्ील वातावरणअनुसार रणनीनत पररवतशन गनश सक्रकने हुनुपछश। 

8. Profitability (लाभदायकता) 

The strategy must ensure long-term financial returns. 

रणनीनतले दीघशकालीन आर्थशक लाभ हदनुपछश। 

Thus, evaluating strategic alternatives is essential for selecting the most effective and practical 

strategy. By analyzing suitability, feasibility, risk, and profitability, organizations can ensure long-

term success and stability. 
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11. How do you measure corporate performance? Explain in brief. 

Corporate performance refers to how well a company achieves its objectives in terms of 

profitability, growth, and efficiency. Measuring corporate performance helps management 

evaluate success and make improvements.कपोरेट कायशसम्पादन भन्नाले कम्पनीले आफ्नो 
उद्देश्य कनत प्रभावकारी रूपमा हामसल गरेको छ भन्ने जनाउँछ। यसको मापनले व्यवस्कथापनलाई 
सफलता मूलयाङ्कन गनश र सुिार गनश मद्दत गछश। 

Measures of Corporate Performance 

1. Profitability Measures (नाफा मापन) 

Using ratios like net profit margin and return on investment (ROI). 

नेट नाफा र ROI जस्कता अनुपातबाट नाफा मापन गररन्छ। 

2. Sales Growth (बबिी वदृ्र्िदर) 

Increase in sales over time indicates performance improvement. 

समयसँगै बबिी बढ्नु राम्रो कायशसम्पादनको संकेत हो। 

3. Market Share (बजार हहस्कसा) 

Higher market share reflects competitive strength. 

उच्च बजार हहस्कसाले प्रनतस्कपिाशत्मक क्षमता देखाउँछ। 

4. Productivity (उत्पादकता) 

Efficient use of resources shows better performance. 

स्रोतको प्रभावकारी प्रयोगले राम्रो कायशसम्पादन देखाउँछ। 

5. Customer Satisfaction (ग्राहक सन्तुजष्ट) 

Satisfied customers ensure long-term success. 

ग्राहक सन्तुजष्टले दीघशकालीन सफलता सुननजश्चत गछश। 

6. Employee Performance (कमशचारी कायशसम्पादन) 

Employee efficiency and morale indicate internal health. 

कमशचारीको दक्षता र मनोबलले आन्तररक अवस्कथा देखाउँछ। 

7. Shareholder Value (रे्यरिनी मूलय) 
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Increase in share price and dividends reflects performance. 

सेयर मूलय र लाभांर् वदृ्र्ि राम्रो कायशसम्पादनको संकेत हो। 

8. Social Responsibility (सामाजजक उिरदानयत्व) 

Contribution to society enhances corporate image. 

समाजप्रनत उिरदानयत्वले कम्पनीको छवव सुिार गछश। 

Corporate performance measurement is essential for evaluating overall success. Financial and 

non-financial indicators together provide a complete picture of organizational effectiveness. 

कपोरेट कायशसम्पादन मापनले संस्कथाको समग्र सफलता देखाउँछ। वविीय र अवविीय सूचकहरूको 
संयोजनले पूणश र्चत्र हदन्छ। 

 

 

12. What is strategic control? How does it differ from operational control? 

Strategic control is the process of monitoring and evaluating long-term strategies to ensure 

organizational goals are achieved. Operational control focuses on daily activities and short-term 

performance. 

रणनीनतक ननयन्त्रण भनेको दीघशकालीन रणनीनतको अनुगमन र मूलयाङ्कन गने प्रक्रिया हो। 
सञ्चालन ननयन्त्रण भने दैननक कायश र छोटो अवर्िको कायशसम्पादनमा केजन्ित हुन्छ। 

 

Strategic Control vs Operational Control 

1. Nature (प्रकृनत) 

Strategic control is long-term and future-oriented. 

Operational control is short-term and present-oriented. 

2. Focus (केन्द्रबबन्द)ु 

Strategic control focuses on overall strategy. 

Operational control focuses on daily operations. 
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3. Level (थति) 

Strategic control is exercised by top management. 

Operational control is exercised by middle/lower management. 

4. Time Horizon (समयावगर्) 

Strategic control covers long-term plans. 

Operational control covers short-term plans. 

5. Scope (दायिा) 

Strategic control has broad scope. 

Operational control has narrow scope. 

6. Purpose (उद्देश्य) 

Strategic control ensures long-term survival and growth. 

Operational control ensures efficiency in daily work. 

7. Flexibility (लचकता) 

Strategic control is more flexible. 

Operational control is more routine-based. 

8. Examples (उदाहिण) 

Strategic: Reviewing corporate strategy. 

Operational: Checking daily production output. 

 

Strategic control ensures that long-term strategies remain effective and aligned with 

environmental changes, while operational control ensures smooth day-to-day functioning. Both 

are essential for organizational success. 

रणनीनतक ननयन्त्रणले दीघशकालीन सफलता सुननजश्चत गछश भने सञ्चालन ननयन्त्रणले दैननक 
कायशलाई प्रभावकारी बनाउँछ। दवुै संस्कथा सफल बनाउन आवश्यक छन।् 
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13. What is operational control? Explain the process of operational control. 

Operational control is the process of monitoring and managing day-to-day activities to ensure 

that organizational plans are properly implemented. It focuses on short-term performance and 

efficiency of routine operations. 

सञ्चालन ननयन्त्रण भनेको दैननक कायशहरूको अनुगमन र ननयन्त्रण गने प्रक्रिया हो जसले 
योजनाहरू सही रूपमा कायाशन्वयन भइरहेको सुननजश्चत गछश। यो छोटो अवर्िको कायशसम्पादन र 
कायशदक्षतामा केजन्ित हुन्छ। 

 

Process of Operational Control 

1. Setting Standards (मापदण्ड ननर्ातिण) 

Performance standards are established based on plans. 

योजनाअनुसार कायशसम्पादनका मापदण्ड तय गररन्छ। 

2. Determining Measurement Methods (मापन ववगर् ननर्ातिण) 

Appropriate tools and techniques are selected to measure performance. 

कायशसम्पादन मापन गनश उपयु्त ववर्ि छनोट गररन्छ। 

3. Measuring Actual Performance (वाथतववक कायतसम्पादन मापन) 

Actual performance is measured regularly. 

वास्कतववक कायशसम्पादन ननयममत रूपमा मापन गररन्छ। 

4. Comparing with Standards (मापदण्डसुँग तुलना) 

Actual performance is compared with predetermined standards. 

वास्कतववक ननतजालाई मापदण्डसँग तुलना गररन्छ। 

5. Identifying Deviations (ववचलन पहहचान) 

Differences between standard and actual performance are identified. 

मापदण्ड र वास्कतववक ननतजाबीचको फरक पिा लगाइन्छ। 

6. Analyzing Causes (कािण ववश्लेर्ण) 
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Reasons for deviations are carefully examined. 

ववचलनका कारणहरूको ववश्लेषण गररन्छ। 

7. Taking Corrective Action (सुर्ािात्मक कदम) 

Necessary corrective measures are taken. 

आवश्यक सुिारात्मक कदम चामलन्छ। 

8. Feedback and Follow-up (प्रनतक्रिया ि अनुगमन) 

Continuous monitoring ensures improvement. 

ननरन्तर अनुगमनले सुिार सुननजश्चत गछश। 

 

Conclusion 

Operational control ensures efficiency in daily activities and helps achieve short-term objectives. 

It maintains discipline and improves productivity. 

सञ्चालन ननयन्त्रणले दैननक कायशलाई प्रभावकारी बनाउँछ र छोटो अवर्िका लक्ष्य प्राप्त गनश 
मद्दत गछश। 

 

 

 

14. Write the guidelines for proper evaluation and control. 

Proper evaluation and control ensure that strategies and plans are implemented effectively. It 

helps organizations detect problems and take timely corrective action. 

सही मूलयाङ्कन र ननयन्त्रणले रणनीनत प्रभावकारी रूपमा कायाशन्वयन भएको सुननजश्चत गछश र 
समस्कया चाँड ैपिा लगाउन मद्दत गछश। 
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Guidelines for Proper Evaluation and Control  

 

1. Clear Objectives (थपटि उद्देश्य) 

Objectives must be clearly defined. 

उद्देश्य स्कपष्ट हुनुपछश। 

2. Accurate Standards (सही मापदण्ड) 

Standards should be realistic and measurable. 

मापदण्ड यथाथश र मापनयोग्य हुनुपछश। 

3. Timely Information (समयमै सूचना) 

Information must be available at the right time. 

सूचना समयमै उपलब्ि हुनुपछश। 

4. Flexibility (लचकता) 

The system should adapt to environmental changes. 

प्रणाली पररवतशनअनुसार समायोजन योग्य हुनुपछश। 

5. Simplicity (सिलता) 

The control system should be simple and understandable. 

ननयन्त्रण प्रणाली सरल हुनुपछश। 

6. Economy (आगितकता) 

The control system should be cost-effective. 

ननयन्त्रण खचश कम हुनुपछश। 

7. Focus on Key Areas (मुख्य क्षेत्रमा ध्यान) 

Important areas should be given priority. 

महत्वपूणश क्षेत्रमा बढी ध्यान हदनुपछश। 

8. Corrective Action (सुर्ािात्मक कदम) 
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Immediate action should be taken when deviation occurs. 

ववचलन हँुदा तुरुन्त सुिार गनुशपछश। 

 

Effective evaluation and control help maintain organizational performance and achieve goals 

efficiently. 

प्रभावकारी मूलयाङ्कन र ननयन्त्रणले संस्कथालाई लक्ष्य प्राप्त गनश सहयोग गछश। 

 

 

15. Explain the process of strategic evaluation. 

Strategic evaluation is the process of reviewing and assessing strategies to ensure they are 

effective and aligned with goals. 

रणनीनत प्रभावकारी छ क्रक छैन भन्ने जाँच गने प्रक्रियालाई रणनीनतक मूलयाङ्कन भननन्छ। 

 

Process of Strategic Evaluation 

1. Reviewing Objectives (उद्देश्य पुनरावलोकन) 

2. Measuring Performance (कायशसम्पादन मापन) 

3. Comparing Results (ननतजा तुलना) 

4. Identifying Deviations (ववचलन पहहचान) 

5. Analyzing Internal Factors (आन्तररक ववश्लेषण) 

6. Analyzing External Factors (बाह्य ववश्लेषण) 

7. Taking Corrective Actions (सुिारात्मक कदम) 

8. Feedback for Future Strategy (भववष्यका लार्ग प्रनतक्रिया) 

(Each ensures strategy remains effective and competitive.) 
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Strategic evaluation ensures long-term survival and improvement of the organization. 

रणनीनतक मूलयाङ्कनले दीघशकालीन सफलता सुननजश्चत गछश। 

 

16. Write the characteristics of strategic control. 

Strategic control monitors long-term strategies and ensures alignment with environmental 

changes. 

रणनीनतक ननयन्त्रणले दीघशकालीन रणनीनतलाई वातावरणसँग ममलाएर राख्छ। 

 

Characteristics () 

1. Future-oriented (भववष्य उन्मुख) 

2. Long-term focus (दीघशकालीन) 

3. Top management involvement (उच्च व्यवस्कथापन) 

4. Flexible (लचकता) 

5. Continuous process (ननरन्तर प्रक्रिया) 

6. Broad scope (ववस्कततृ दायरा) 

7. Environment-based (वातावरण आिाररत) 

8. Corrective nature (सुिारात्मक प्रकृनत) 

 

Strategic control ensures the strategy remains relevant and effective. 

  



 
184 
 
 

17. Write about different types of strategic control. 

Strategic control ensures proper implementation of strategies. 

Types  

1. Premise Control (आिार ननयन्त्रण) 

2. Implementation Control (कायाशन्वयन ननयन्त्रण) 

3. Strategic Surveillance (रणनीनतक ननगरानी) 

4. Special Alert Control (ववर्ेष सचेत ननयन्त्रण) 

5. Feedforward Control (पूवश ननयन्त्रण) 

6. Feedback Control (पश्च ननयन्त्रण) 

7. Concurrent Control (समकालीन ननयन्त्रण) 

8. Financial Control (वविीय ननयन्त्रण) 

Different types of strategic control ensure stability and growth. 

 

18. Discuss the problems of measuring performance. 

Measuring performance is essential but faces several difficulties. 

कायशसम्पादन मापन आवश्यक भए पनन िेरै समस्कयाहरू हुन्छन।् 

 

Problems  

1. Lack of clear standards (स्कपष्ट मापदण्ड अभाव) 

2. Difficulty in measuring qualitative factors (गुणात्मक मापन कहठन) 

3. Environmental uncertainty (वातावरणीय अननजश्चतता) 
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4. Resistance from employees (कमशचारी ववरोि) 

5. Time-consuming process (समय बढी लाग्ने) 

6. High cost (उच्च खचश) 

7. Inaccurate information (गलत सूचना) 

8. Rapid environmental changes (नछटो पररवतशन) 

 

Despite difficulties, performance measurement is necessary for organizational success. 

समस्कयाहरू भए पनन कायशसम्पादन मापन संस्कथाको सफलताका लार्ग आवश्यक छ। 
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Unit 12: Strategy Implementation 

 

1. Write short notes on MBO 

(MBO बािे र्ोिो हिप्पणी लेखु्नहोस)् 

Meaning: 

MBO (Management by Objectives) is a management system where managers and employees 

jointly set goals and work to achieve them. 

MBO (उद्देश्यद्वारा व्यवस्कथापन) भनेको प्रबन्िक र कमशचारीले ममलेर लक्ष्य ननिाशरण गरी 
त्यसको प्राजप्तमा काम गने प्रणाली हो। 

Key Points: 

• Goal setting – लक्ष्य ननिाशरण 

• Participation – सहभार्गता 

• Performance evaluation – कायशसम्पादन मूलयाङ्कन 

• Feedback system – प्रनतपजुष्ट 

 

2. What do you mean by strategy implementation? 

(िणनीनत कायातन्वयन भन्नाले के बुखझन्र्?) 

Strategy implementation is the process of putting the formulated strategy into action. 

रणनीनत कायाशन्वयन भनकेो ननमाशण गररएको रणनीनतलाई व्यवहारमा लाग ूगने प्रक्रिया हो। 

It includes resource allocation, leadership, motivation, and control. 

यसमा स्रोत ववतरण, नतेतृ्व, उत्प्रेरणा र ननयन्त्रण समावेर् हुन्छ। 
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3. What is simple structure? 

(Simple structure के हो?) 

Simple structure is an organizational structure where authority is centralized in one person, 

usually the owner or manager. 

Simple structure मा अर्िकार एक व्यज्तमा केजन्ित हुन्छ। 

It is suitable for small organizations. 

यो साना संस्कथाहरूका लार्ग उपयु्त हुन्छ। 

 

4. What do you mean by functional structure? 

(Functional structure भन्नाले के बुखझन्र्?) 

Functional structure divides an organization based on functions like production, marketing, 

finance, etc. 

Functional structure मा संस्कथा कायशअनुसार ववभाजन गररन्छ (उत्पादन, बजार, ववि आहद)। 

It improves specialization and efficiency. 

यसले ववर्ेषज्ञता र कायशक्षमता बढाउँछ। 

 

5. Write a note on multi-divisional structure. 

(Multi-divisional structure बािे लेखु्नहोस।्) 

A multi-divisional structure (M-form) divides the organization into separate divisions based on 

product or market. 

यसमा संस्कथा उत्पादन वा बजारका आिारमा छुट्टाछुट्टै ववभागमा ववभाजन गररन्छ। 

Each division operates independently. 

प्रत्येक ववभाग स्कवतन्त्र रूपमा सञ्चालन हुन्छ। 
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6. What is matrix structure? 

(Matrix structure के हो?) 

Matrix structure combines functional and divisional structures. 

Matrix structure मा functional र divisional संरचना ममलाइन्छ। 

Employees report to two managers. 

कमशचारीले दईु प्रबन्िकलाई ररपोटश गछशन।् 

 

7. Write about team-based structure. 

(Team-based structure बािे लेखु्नहोस।्) 

Team-based structure organizes employees into teams to complete tasks. 

यस संरचनामा कमशचारीलाई टोलीमा ववभाजन गररन्छ। 

It improves cooperation and flexibility. 

यसले सहकायश र लर्चलोपन बढाउँछ। 

 

8. What is a holding company structure? 

(Holding company structure के हो?) 

A holding company structure is one in which a parent company controls subsidiary companies. 

Holding company संरचनामा मूल कम्पनीले सहायक कम्पनीहरूलाई ननयन्त्रण गछश। 

It focuses on strategic control. 

यसले रणनीनतक ननयन्त्रणमा ध्यान हदन्छ। 
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9. What is strategic change? 

(Strategic change के हो?) 

Strategic change refers to major changes in an organization’s strategy, structure, or operations 

to adapt to the environment. 

Strategic change भनेको वातावरण अनुसार रणनीनत, संरचना वा सञ्चालनमा गररने ठूला 
पररवतशन हुन।् 

It ensures long-term survival and growth. 

यसले दीघशकालीन अजस्कतत्व र ववकास सुननजश्चत गछश। 

 

 

 

(िणनीनत कायातन्वयनका आवश्यक तत्वहरू के-के हुन?् व्याख्या गनुतहोस।्) 

 

Strategy implementation is the process of converting strategic plans into action to achieve organizational 

objectives. Even the best strategy fails without effective implementation. 

रणनीनत कायाशन्वयन भनेको रणनीनतक योजनालाई व्यवहारमा रूपान्तरण गरी सगंठनका उद्देश्य प्राप्त 
गने प्रक्रिया हो। प्रभावकारी कायाशन्वयन बबना उत्कृष्ट रणनीनत पनन असफल हुन स्छ। 

 

Essential Factors for Strategy Implementation 

1. Clear Objectives and Strategy 

(स्कपष्ट उद्देश्य र रणनीनत) 

The organization must clearly define goals and communicate them to employees. 

If objectives are unclear, employees cannot perform effectively. 
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संस्कथाले स्कपष्ट लक्ष्य ननिाशरण गरी कमशचारीलाई जानकारी हदनुपछश। अस्कपष्ट उद्देश्यले कायशसम्पादन 
कमजोर बनाउँछ। 

 

2. Proper Organizational Structure 

(उपयु्त संगठनात्मक संरचना) 

Structure should support strategy. For example, an expansion strategy may require a divisional structure. 

संरचना रणनीनतसँग मेल खानुपछश। ववस्कतार रणनीनतका लार्ग divisional संरचना आवश्यक पनश स्छ। 

 

3. Adequate Resources 

(पयाशप्त स्रोत सािन) 

Financial, human, and physical resources must be available. 

वविीय, मानव र भौनतक स्रोत पयाशप्त हुनुपछश। 

 

4. Effective Leadership 

(प्रभावकारी नेततृ्व) 

Leaders guide, motivate, and inspire employees to achieve strategic goals. 

नेततृ्वले कमशचारीलाई मागशदर्शन, उत्प्रेरणा र प्रेरणा हदन्छ। 

 

5. Strong Organizational Culture 

(बमलयो संगठनात्मक संस्ककृनत) 

Supportive culture encourages teamwork, innovation, and commitment. 

सकारात्मक संस्ककृनतले सहकायश र प्रनतबद्िता बढाउँछ। 

 

6. Employee Motivation and Participation 

(कमशचारी उत्प्रेरणा र सहभार्गता) 
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Employees must be motivated and involved in implementation. 

कमशचारीलाई उत्पे्रररत गरी सहभार्गता गराउनुपछश। 

 

7. Effective Communication 

(प्रभावकारी सञ्चार) 

Clear communication reduces misunderstanding and resistance. 

स्कपष्ट सञ्चारले भ्रम र ववरोि कम गछश। 

 

8. Control and Evaluation System 

(ननयन्त्रण र मूलयाङ्कन प्रणाली) 

Performance must be monitored and corrective action taken if necessary. 

कायशसम्पादन अनुगमन गरी आवश्यक सुिार गनुशपछश। 

 

9. Reward System 

(पुरस्ककार प्रणाली) 

Employees achieving targets should be rewarded. 

लक्ष्य पूरा गने कमशचारीलाई पुरस्ककार हदनुपछश। 

 

Conclusion 

Strategy implementation is as important as strategy formulation. Clear objectives, proper structure, 

strong leadership, sufficient resources, and effective control are essential for successful implementation. 

Without these factors, strategy may fail. 

रणनीनत ननमाशण जविकै कायाशन्वयन पनन महत्वपूणश हुन्छ। स्कपष्ट लक्ष्य, उपयु्त संरचना, प्रभावकारी 
नेततृ्व, पयाशप्त स्रोत र ननयन्त्रण प्रणाली सफल कायाशन्वयनका आिार हुन।् 
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(िणनीनत कायातन्वयनका लागग व्यवथिापन प्रणाली उललेख गिी व्याख्या गनुतहोस।्) 
 

Strategy implementation is the process of converting strategic plans into action. For effective 

implementation, an organization must develop proper management systems. These systems 

guide employees, allocate resources, monitor performance, and ensure achievement of 

strategic goals. 

रणनीनत कायाशन्वयन भनकेो रणनीनतक योजनालाई व्यवहारमा लागू गने प्रक्रिया हो। सफल 
कायाशन्वयनका लार्ग संस्कथाले उपयु्त व्यवस्कथापन प्रणाली ववकास गनुशपछश। यी प्रणालीहरूले 
कमशचारीलाई ननदेर्न हदन्छन,् स्रोत व्यवस्कथापन गछशन ्र लक्ष्य प्राजप्त सुननजश्चत गछशन।् 

 

Management Systems for Strategy Implementation 

(िणनीनत कायातन्वयनका व्यवथिापन प्रणालीहरू) 

1. Planning System 

(योजना प्रणाली) 

The planning system sets objectives, policies, programs, and budgets to implement strategy. 

योजना प्रणालीले उद्देश्य, नीनत, कायशिम र बजेट ननिाशरण गछश। 

It ensures that activities are aligned with strategic goals. 

यसले सबै गनतववर्ि रणनीनतक लक्ष्यसँग मेल खाने बनाउँछ। 

 

2. Organizational Structure System 

(संगठनात्मक संिचना प्रणाली) 

Structure defines authority, responsibility, and communication channels. 
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संरचनाले अर्िकार, जजम्मेवारी र सञ्चारको मागश ननिाशरण गछश। 

Proper structure supports effective coordination and control. 

उपयु्त संरचनाले समन्वय र ननयन्त्रण प्रभावकारी बनाउँछ। 

 

3. Human Resource Management System 

(मानव स्रोत व्यवथिापन प्रणाली) 

This system includes recruitment, training, performance appraisal, and motivation. 

यसमा भती, तामलम, कायशसम्पादन मूलयाङ्कन र उत्प्रेरणा समावेर् हुन्छ। 

It ensures right people are placed in right positions. 

यसले सही व्यज्तलाई सही स्कथानमा राख्छ। 

 

4. Financial Management System 

(वविीय व्यवथिापन प्रणाली) 

It manages budgeting, cost control, and financial reporting. 

यसले बजेट, लागत ननयन्त्रण र वविीय प्रनतवेदन व्यवस्कथापन गछश। 

Proper financial control ensures efficient use of resources. 

यसले स्रोतको प्रभावकारी प्रयोग सुननजश्चत गछश। 

 

5. Information and Communication System 

(सूचना तिा सञ्चाि प्रणाली) 

This system provides timely and accurate information for decision-making. 

यसले ननणशयका लार्ग समयमै र सही सूचना उपलब्ि गराउँछ। 

Effective communication reduces confusion and resistance. 
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स्कपष्ट सञ्चारले भ्रम र ववरोि कम गछश। 

 

 

6. Control and Evaluation System 

(ननयन्त्रण तिा मूलयाङ्कन प्रणाली) 

It measures performance and compares it with planned objectives. 

यसले कायशसम्पादन मापन गरी योजनासँग तुलना गछश। 

Corrective actions are taken if deviations occur. 

ववचलन भएमा सुिारात्मक कदम चामलन्छ। 

 

7. Reward and Incentive System 

(पुिथकाि तिा प्रोत्साहन प्रणाली) 

It links employee performance with rewards. 

यसले कमशचारीको कायशसम्पादनलाई पुरस्ककारसँग जोड्छ। 

This increases motivation and commitment. 

यसले उत्प्रेरणा र प्रनतबद्िता बढाउँछ। 

 

Conclusion 

Effective strategy implementation requires a strong management system including planning, 

structure, HRM, finance, communication, control, and reward systems. Without proper 

management systems, strategies may fail despite good planning. 

सफल रणनीनत कायाशन्वयनका लार्ग योजना, संरचना, मानव स्रोत, ववि, सञ्चार, ननयन्त्रण र 
पुरस्ककार प्रणाली आवश्यक हुन्छ। यी प्रणालीहरू बबना राम्रो रणनीनत पनन असफल हुन स्छ। 
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14. Role of a Sound Organizational Structure for Effective Implementation of Strategies 

Introduction 

Organizational structure refers to the formal system of task and reporting relationships that 

controls, coordinates, and motivates employees so that they cooperate to achieve 

organizational goals. A sound organizational structure is essential for the effective 

implementation of strategies because even the best strategy fails without proper 

structure.संगठनात्मक संरचना भन्नाले संगठनमभत्र कायश, अर्िकार र जजम्मेवारीको औपचाररक व्यवस्कथा हो जसले 
कमशचारीहरूलाई लक्ष्य प्राप्त गनश सहयोग गछश। प्रभावकारी रणनीनत कायाशन्वयनका लार्ग उर्चत संरचना अत्यन्त 
आवश्यक हुन्छ। 

Role / Importance 

1. Clarifies Authority and Responsibility अगर्काि ि स्जम्मेवािी थपटि पार्त  
A well-defined structure clearly specifies who is responsible for what activities. It avoids 

confusion and overlapping of duties.कसले के काम गने भन्ने स्कपष्ट हुन्छ, जसले अन्योल हटाउँछ। 

2. Improves Coordination and Communication समन्वय ि सञ्चाि सुर्ाि गर्त  
It ensures smooth communication between departments and proper coordination of 

activities, which is necessary for strategy execution.ववभागहरू बीच राम्रो समन्वय र सूचना 
आदान–प्रदान हुन्छ। 

3. Efficient Resource Allocation स्रोतको उगचत ववतिण 

It helps in the proper allocation of financial, human, and physical resources according to 

strategic priorities.रणनीनतक प्राथममकताअनुसार स्रोतहरूको सही प्रयोग हुन्छ। 

4. Enhances Control and Monitoringननयन्त्रण ि मूलयांकन सस्जलो हुन्र् 

A sound structure establishes reporting relationships, which help in performance 

evaluation and control.प्रनतवेदन प्रणालीले कायशसम्पादन मूलयांकन गनश मद्दत गछश। 

5. Reduces Conflict द्वन्द्व र्िाउुँर् 

Clear roles and departmental boundaries reduce internal conflicts and 

misunderstandings.स्कपष्ट जजम्मेवारीले आन्तररक वववाद कम गछश। 
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6. Supports Strategic Change िणनीनतक परिवततनमा सहयोग गर्त  
When strategies change, the structure must also be aligned. A flexible structure helps in 

adapting to new strategies.लर्चलो संरचनाले नयाँ रणनीनत कायाशन्वयन गनश सजजलो बनाउँछ। 

7. Motivates Employees कमतचािी उत्प्रेिणा बढाउुँर् 

Clear career paths and reporting systems improve job satisfaction and motivation.स्कपष्ट 
पदोन्ननत र जजम्मेवारीले मनोबल बढाउँछ। 

Conclusion 

Therefore, organizational structure acts as the backbone of strategy implementation. Without a 

proper structure, even well-formulated strategies cannot be successfully executed.त्यसैले, 

रणनीनत कायाशन्वयनको मेरुदण्ड नै संगठनात्मक संरचना हो। 

 

 

15. Functional Structure. Write it’s adv and Disadv. 

Meaning 

Functional structure is an organizational structure in which activities are grouped according to 

common functions such as marketing, finance, production, and human resources. कायाशत्मक 
संरचना भनेको समान कायशका आिारमा ववभागहरू (जस्कतै ववपणन, ववि, उत्पादन, मानव संसािन) 
ववभाजन गने संरचना हो। 

Advantages 

1. Specialization increases efficiency. 

2. Clear authority within departments. 

3. Better supervision and control. 

4. Economies of scale. 

5. Professional development of employees. 

Disadvantages 

1. Poor coordination among departments. 
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2. Slow decision-making. 

3. Departmental conflicts. 

4. Less flexibility. 

5. Not suitable for diversified companies. 

 

 

16. Multi-Divisional Structure (M-Form) 

Meaning 

A multi-divisional structure divides the organization into separate divisions based on product, 

geography, or customer groups. Each division operates as a semi-autonomous unit. मजलट-
डडमभजनल संरचनामा संगठनलाई उत्पादन, क्षेत्र वा ग्राहकका आिारमा छुट्टाछुट्टै डडमभजनमा ववभाजन गररन्छ। 

Advantages 

1. Better focus on products/markets. 

2. Quick decision-making. 

3. Accountability for performance. 

4. Suitable for large diversified firms. 

5. Strategic flexibility. 

Disadvantages 

1. High administrative cost. 

2. Duplication of resources. 

3. Conflict between divisions. 

4. Reduced economies of scale. 
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17. Strategic Business Unit (SBU) Structure 

Meaning 

SBU structure divides the company into independent units with their own mission, objectives, 

and competitors. SBU संरचना भनेको कम्पनीलाई छुट्टाछुट्टै रणनीनतक इकाइमा ववभाजन गने 
प्रणाली हो। 

Advantages 

1. Clear strategic focus. 

2. Better performance evaluation. 

3. Encourages innovation. 

4. Decentralized decision-making. 

5. Improves accountability. 

Disadvantages 

1. Costly structure. 

2. Possible duplication of efforts. 

3. Conflict among SBUs. 

4. Difficult coordination. 

 

 

18. Matrix Structure 

Meaning 

Matrix structure combines functional and divisional structures. Employees report to two 

managers: a functional manager and project/product manager. म्याहि्स संरचनामा कमशचारीले दईु 
जना प्रबन्िकलाई ररपोटश गछशन।् 

Advantages 

1. Efficient use of resources. 

2. Better coordination. 
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3. Flexibility. 

4. Encourages teamwork. 

5. Suitable for dynamic environments. 

Disadvantages 

1. Dual authority confusion. 

2. Conflict between managers. 

3. Complex structure. 

4. Stress for employees. 

 

 

19. Role of Resource Planning in Strategy Implementation 

Resource planning ensures the availability and allocation of financial, human, and physical 

resources for effective strategy implementation. 

Roles 

• Budget preparation 

• Human resource planning 

• Time scheduling 

• Risk management 

• Cost control 

• Performance monitoring 

Without proper resource planning, strategy implementation fails due to a shortage or misuse of 

resources. 
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20. Levels of Strategic Change 

Strategic change refers to changes made in strategy to adapt to the environment. 

Levels 

1. Incremental Change – Small improvements. 

2. Moderate Change – Partial restructuring. 

3. Radical Change – Major transformation. 

4. Total Transformation – Complete organizational change. 

Strategic change is necessary for survival and growth. 

 

 

 

 

 

 

Thank You so Much!!! 
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SET 2079 

1. Define Comprehensive Scanning. (2 Marks) 

Comprehensive scanning is the systematic and continuous process of examining both internal 

and external environments of a business to identify opportunities and threats for strategic 

decision-making. 

समग्र स्क्याननङ भन्नाले व्यवसायको आन्तररक र बाह्य वातावरणलाई ननरन्तर र व्यवजस्कथत 
रूपमा ववश्लेषण गने प्रक्रिया हो, जसले अवसर र चुनौती पहहचान गनश मद्दत गदशछ। 

 

2. State any two characteristics of the business environment. (2 Marks) 

1. Dynamic Nature – The business environment keeps changing over time. 

2. Complexity – It consists of many interrelated factors such as economic, political, social, 

and technological forces. 

1. गनतशीलता – व्यवसानयक वातावरण समयअनुसार पररवतशन भइरहन्छ। 

2. जहिलता – यसमा आर्थशक, राजनीनतक, सामाजजक र प्राववर्िक जस्कता िेरै तत्वहरू समावेर् 
हुन्छन।् 

 

3. Write the classification of industrial enterprise as per Industrial Enterprise Act. (2 Marks) 

According to the Industrial Enterprise Act, industries are classified into: 

1. Micro Industry 

2. Cottage Industry 

3. Small Industry 

4. Medium Industry 

5. Large Industry 

औद्योर्गक व्यवसाय ऐन अनुसार उद्योगहरू ननम्न प्रकारमा वगीकरण गररन्छ: 
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1. सूक्ष्म उद्योग 

2. घरेलु उद्योग 

3. साना उद्योग 

4. मध्यम उद्योग 

5. ठूला उद्योग 

 

4. What is Trade Mark? (2 Marks) 

A trademark is a symbol, word, logo, design, or combination used to identify and distinguish the 

goods or services of one business from others. 

िेडमाकश  भनेको कुनै व्यवसायका वस्कतु वा सेवाहरूलाई अरूबाट फरक र्चनाउन प्रयोग गररने 
र्चन्ह, र्ब्द, लोगो वा डडजाइन हो। 

 

5. State two relationships between strategy and business environment. (2 Marks) 

1. Strategy is formulated based on analysis of the business environment. 

2. Changes in the business environment require changes in strategy. 

1. व्यवसानयक वातावरणको ववश्लेषणका आिारमा रणनीनत तयार गररन्छ। 

2. वातावरणमा पररवतशन भएमा रणनीनतमा पनन पररवतशन आवश्यक हुन्छ। 

 

6. Define Scenario Building. (2 Marks) 

Scenario building is a strategic planning technique that develops possible future situations to 

help organizations prepare for uncertainties. 

नेपाली: 

पररदृश्य ननमाशण भनेको भववष्यका सम्भाववत अवस्कथाहरूको कलपना गरी अननजश्चतताका लार्ग 
तयारी गने रणनीनतक योजना ववर्ि हो। 
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7. Mention the effect of technology on business. (2 Marks) 

1. Increases productivity and efficiency. 

2. Creates new products and markets. 

1. उत्पादन र कायशक्षमता बढाउँछ। 

2. नयाँ वस्कतु र बजारको मसजशना गछश। 

 

8. Mention two ways for managing political risk in business. (2 Marks) 

1. Diversification of investment in different countries. 

2. Purchasing political risk insurance. 

1. ववमभन्न देर्हरूमा लगानी वववविीकरण गनुश। 

2. राजनीनतक जोखखम बीमा मलनु। 

 

9. Write two features of current monetary policy. (2 Marks) 

1. Focus on price stability and inflation control. 

2. Regulation of money supply and interest rates by the central bank. 

1. मूलय जस्कथरता र मुिास्कफीनत ननयन्त्रणमा केजन्ित। 

2. केन्िीय बैंकद्वारा मुिा आपूनत श र ब्याजदर ननयन्त्रण। 

 

10. Introduce Social Organization. (2 Marks) 

A social organization is a group of people who interact and work together to achieve common 

social objectives and maintain social order. 

सामाजजक संगठन भनेको साझा सामाजजक उद्देश्य प्राप्त गनश र सामाजजक व्यवस्कथा कायम गनश 
ममलेर काम गने व्यज्तहरूको समूह हो। 
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Describe in Brief about Information Technology Policy in Nepal 

(नेपालको सूचना प्रववगर् नीनतबािे संक्षेपमा वणतन गनुतहोस।्) 

 

Information Technology (IT) Policy of Nepal is formulated by the Government of Nepal to 

promote the development and use of information and communication technology (ICT) in the 

country. The policy aims to build a knowledge-based society and strengthen digital economy. 

नेपाल सरकारले सूचना तथा सञ्चार प्रववर्िको ववकास र प्रयोगलाई प्रवद्शिन गनश सूचना प्रववर्ि 
नीनत ननमाशण गरेको हो। यसको उद्देश्य ज्ञानमा आिाररत समाज ननमाशण गनुश र डडजजटल 
अथशतन्त्रलाई सुदृढ बनाउनु हो। 

Nepal introduced IT Policy in 2000 and later revised it in 2010 and 2015. 

नेपालले २००० मा पहहलो IT नीनत लयायो र पनछ २०१० र २०१५ मा संर्ोिन गररयो। 

 

Major Objectives of IT Policy 

(सूचना प्रववगर् नीनतका प्रमुख उद्देश्यहरू) 

1. Develop IT Infrastructure 

To expand the internet and communication facilities throughout the country. 

देर्भर इन्टरनेट र सञ्चार पूवाशिार ववस्कतार गनुश। 

2. Promote E-Governance 

To make government services transparent and efficient through digital systems. 

सरकारी सेवा डडजजटल माध्यमबाट प्रभावकारी र पारदर्ी बनाउनु। 

3. Encourage Private Sector Participation 

To attract investment in IT industries. 

IT क्षेत्रमा ननजी क्षेत्रको लगानी आकवषशत गनुश। 

4. Human Resource Development 

To produce skilled manpower in IT sector. 

सूचना प्रववर्िमा दक्ष जनर्ज्त उत्पादन गनुश। 
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5. Promote IT Export 

To increase export of software and IT services. 

सफ्टवेयर तथा IT सेवाको ननयाशत बढाउनु। 

6. Cyber Security and Legal Framework 

To ensure safe and secure digital transactions. 

डडजजटल कारोबारलाई सुरक्षक्षत बनाउनु। 

 

Importance of IT Policy 

(सूचना प्रववगर् नीनतको महत्व) 

• Supports digital transformation 

• Creates employment opportunities 

• Enhances economic growth 

• Improves public service delivery 

यसले डडजजटल रूपान्तरण, रोजगारी मसजशना, आर्थशक ववकास र सेवा प्रवाह सुिारमा सहयोग 
पुर् याउँछ। 

 

Conclusion 

The IT Policy of Nepal plays a vital role in developing ICT infrastructure, promoting e-

governance, and building a digital economy. It helps Nepal move towards modernization and 

global competitiveness. 

नेपालको सूचना प्रववर्ि नीनत ICT ववकास, ई–गभनने्स प्रवद्शिन र डडजजटल अथशतन्त्र ननमाशणमा 
महत्वपूणश छ। यसले नेपाललाई आिुननकीकरण र ववश्व प्रनतस्कपिाशमा अगाडड बढाउन मद्दत 
गदशछ। 
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